
 

 
 

Villages of Westport  
Community Development District 

12051 Corporate Boulevard, Orlando, FL  32817, 407-723-5900, FAX 407-723-5901 
www.villagesofwestportcdd.com  

 
 
The meeting of the Board of Supervisors of Villages of Westport Community Development District 
will be held Friday, January 10, 2020 at 12:00 pm at the offices of ICI Homes 14785 Old St. Augustine 
Road, Suite 3, Jacksonville, FL, 32258.  The following is the agenda for this meeting.  
 
Call in number: 1-844-621-3956 (New) 
 
Passcode: 790 562 990 # (New) 
 

BOARD OF SUPERVISORS’ MEETING AGENDA 
 

Organizational Matters 

 Call to Order 

 Roll Call 

 Public Comment Period[for any members of the public desiring to speak on any proposition 
before the Board] 

 
General Business Matters 

1. Consideration of Minutes of the July 12, 2019 Board of Supervisors’ Meeting 
2. Consideration of Minutes of the July 12, 2019 Auditor Selection Committee Meeting  
3. Ratification of Grau & Associates Engagement Letter for Auditing Services FY 2019 
4. Ratification of Termination Letter to Duval Landscape Maintenance 
5. Ratification of Contract with Yellowstone Landscape for Landscape and Irrigation Maintenance 

Service 
6. Consideration of Vehicle Removal Agreement from Private Property from ASAP Towing & 

Storage  
7. Discussion Pertaining to the Site Map of the District 
8. Ratification of ADA Compliance Agreement for Auditing Services 
9. Review of Homeowners List with Questions and Concerns 
10. Review of the Bond Amortization Schedule 
11. Ratification of Payment Authorization 2019-42 & 2019-44 – 2019-46 
12. Review of District Financial Statements  

 
Other Business 

 Staff Reports 
o District Counsel 
o District Engineer 
o District Manager   

 Audience Comments  

 Supervisors Requests 
Adjournment 

http://www.villagesofwestportcdd.com/
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MINUTES OF MEETING 

 

VILLAGES OF WESTPORT  

COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS’ MEETING MINUTES 

Friday, July 12, 2019  

ICI Homes  

14785 Old. St. Augustine Road, Suite 3,  

Jacksonville, FL 32258 

11:30 AM 

 

Present and constituting a quorum: 

 

Kelly McCarrick  Chairperson 

David Haas   Vice Chairperson 

Syron Stewart   Assistant Secretary 

Andy Hagan   Assistant Secretary 

Henry Simmons  Assistant Secretary (joined meeting in progress at 12:12 p.m.) 

 

Also present were: 

 

Vivian Carvalho  District Manager-PFM Group Consulting, LLC 

Katie Buchanan  District Counsel- Hopping Green & Sams (via phone) 

Mike Veazey   ICI Homes 

 

Audience Members Present and or Via Speakerphone 

 

 

FIRST ORDER OF BUSINESS   Business Matters 

 

Call to Order and Roll Call 

 

The meeting was called to order by Ms. Carvalho at 11:58 a.m. and roll call was initiated.  

Quorum was established with the attendance of Board Members Kelly McCarrick, Andy 

Hagan, Syron Stewart and David Haas. Others in attendance are listed above.  

 

 

 
Public Comment Period 

 
There were not public comments at this time 
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Consideration of the Minutes of 
the April 11, 2019 Board of 
Supervisors Meeting  

  
The Board reviewed the Minutes of the April 11, 2019 Board of Supervisors’ Meeting. 
 
 
 
 
 

 
 

 
Consideration of the Minutes of 
the April 11, 2019 Auditor 
Selection Committee Meeting 

  
The Board reviewed the Minutes of the April 11, 2019 Auditor Selection Committee 
Meeting. 
 
 
 
 

 
 
 
Review and Acceptance of Fiscal 
Year 2018 Audit Report 
 

Ms. Carvalho explained that the Report has been filed with the State prior to June 30, 
2019. She requested a motion from the Board to accept the Fiscal Year 2018 Audit 
Report. 
 
 
 
 

 
 
 
Letter from the Supervisor of 
Elections- Duval County 
 

Ms. Carvalho stated that the letter outlines that there are 595 registered voters living in 
the District. Ms. Carvalho stated that in Fiscal Year 2020 there will be a General Election 
whereby two additional seats will be up for the General Election. She requested a motion 
to accept the letter for the record. 
 
 
 
 
 

 
On MOTION by Mr. Hagan, seconded by Mr. Haas, with all those in favor, the Board 
approved the Minutes of the April 11, 2019 Board of Supervisors’ Meeting. 
 

 
On MOTION by Mr. Haas, seconded by Ms. Stewart, with all those in favor, the Board 
accepted the Fiscal Year 2018 Audit Report. 

 

 
On MOTION by Ms. Stewart, seconded by Mr. Haas, with all those in favor, the Board 
accepted the Letter from the Supervisor of Elections Duval County. 

 

 
On MOTION by Mr. Hagan, seconded by Mr. Haas, with all those in favor, the Board 
approved the Minutes of the April 11, 2019 Auditor Selection Committee Meeting. 
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Consideration of ADA Auditing 
Services Proposal 
 

Ms. Buchanan discussed that they have noticed in recent months a number of lawsuits 
being filed against Special Districts and other forms of Local Government by law firms 
representing the visually impaired individuals and their argument is that under the ADA 
they are not able to access the documents online of Districts websites in a way that a 
seeing person can and stated they are updating the websites and what is in your agenda 
packet is a proposal is for an Audit to ensure continuing compliance that is a mandatory 
requirement for our insurer to continue to provide coverage.  Ms. Carvalho explained the 
options for ADA Auditing Services. A discussion took place regarding various lawsuits on 
District websites for ADA compliance for the visually impaired. 
 
 
 
 

 
 
 

 
Public Hearing on the Adoption of 
the District’s Annual Budget 
a) Public Comments and 

Testimony 
b) Board Comments 
c) Consideration of Resolution 

2019-07, Adopting the Fiscal 
Year 2020 Budget and 
Appropriating Funds 

  
Ms. Carvalho requested a motion to open the public hearing. 
 
 
 
 

 
 

 
Ms. Carvalho explained that “Exhibit A” is the Operations and Maintenance Budget and 
“Exhibit B” is the repayment of the Bonds. A discussion took place regarding the 
changes to the Budget. Ms. Carvalho asked where the Board would like to reflect the 
change to the ADA website. Ms. McCarrick suggested  adopting the Budget as 
presented. She noted that Supervisor fees were added due to resident Board Members.  
 
Ms. Stewart stated that she is not being compensated. So the Supervisor fee will end up 
being less. That amount would cover part of the website line item. 
 

 
On MOTION by Ms. McCarrick, seconded by Mr. Hagan, with all those in favor, the 
Board opened the Public Hearing. 
 

 
On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, the Board 
approved ADA Auditing Services Option 1. The quarterly technical and human audit 
of the amount of $1,200.00 annually. 
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A resident asked about repair, maintenance and irrigation. She did not think there was 
irrigation in the neighborhood. Mr. Veazey explained it is the front entrance in Phase 1 
and along Braddock Road. The resident asked about the soccer field and irrigation 
system. She said that the irrigation system is irrigating the street and not the grass.  
 
Mr. Simmons joined the meeting in progress via phone at 12:12 p.m. 
 
The resident continued to ask if there was  phone line in at the  Amenity Center. Mr. 
Veazey stated that it is a cable line so District staff can remotely access the security 
cameras. She stated that the pool maintenance needs to be addressed due to concerns 
and if they are performing services. Mr. Veazey stated that they should be brushing 
thoroughly the pool surfaces.  She noted that she is not seeing janitorial services being 
done at the pool. It was stated that they come out three times per week and they come 
early in the morning.  
 
Resident in the audience requested funds from the District for the following: events, 
banners, flyers and signage for community to post weekly meetings and upcoming 
events. Ms. Buchanan stated that to the extent that the Board finds that those items 
provide a benefit to the residents in the community and they fall in a recreation category 
or related to improvements that they are charged with managing then they could do it but 
for the extent that it falls outside of those boundaries she would be cautious. A lengthy 
discussion ensued. Ms. McCarrick stated that the District could put a bulletin board in 
the amenity center for the group to place its own print material and flyers but the CDD 
cannot pay for the printing of those flyers. Ms. Stewart stated that she can manage the 
bulletin board.  
 
Ms. Carvalho directed everyone back to the Budget. A lengthy discussion took place 
regarding events funded by the District and hosted by the Villages of Westport 
Residential Advisory Board 
 
The Board discussed adjusting the Budget. The Supervisors fee will be lowered by 
$800.00 and the Engineer’s fee will be lowered by $1,200.00. A new Community Events 
line item was created in the amount of $2,000.00. Residents can bring their proposal for 
the cost of the event to Mr. Veazey and the Board can ratify the action at the following 
meeting. 
 
 
 
 

 
 

 
Ms. Carvalho recapped that the District will reduce the Supervisors fee to $800.00. The 
District Engineer fee will be reduced to $3,050.00. A new line item will be added called 
Community Events for $2,000.00 
 
 
 
 

 
 

 
On MOTION by Mr. Haas, seconded by Ms. McCarrick, with all those in favor, the 
Board approved Resolution 2019-07, Adopting the Fiscal Year 2020 Budget and 
Appropriating Funds, as amended. 
 

 
On MOTION by Ms. McCarrick, seconded by Mr. Hagan, with all those in favor, the 
Board closed the Public Hearing. 
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Mr. Hagan stepped out of the meeting at 12:32 p.m. and rejoined the meeting at 12:35 
p.m. 
 

Public Hearing on the 
Imposition of Special 
Assessments 
a) Public Comments and 

Testimony 
b) Board Comments 
c) Consideration of 

Resolution 2019-08, 
Imposition of Special 
Assessments and 
Certifying an Assessment 
Roll 

  
Ms. Carvalho requested a motion to open the Public Hearing.  
 
 
 
 
 

 
 
Ms. Carvalho explained that the resolution certifies the Budget for the Tax Roll for Debt 
Service Budget and the Operations and Maintenance Budget.  Ms. Carvalho requested a 
motion to close the public hearing. 
 
 
 
 
 

 
 
Ms. Carvalho requested a motion to approve Resolution 2019-08, Imposing Special 
Assessments and Certifying an Assessment Roll. 
 
 
 
 
 

 
 
 

Consideration of Resolution 2019-
09, Adopting the Annual Meeting 
Schedule for Fiscal Year 2019-
2020 
 

 
On MOTION by Ms. McCarrick, seconded by Mr. Hagan, with all those in favor, the 
Board opened the Public Hearing. 
 

 
On MOTION by Ms. McCarrick seconded by Mr. Haas, with all those in favor, the 
Board approved Resolution 2019-08, Imposition of Special Assessments and 
Certifying an Assessment Roll. 
 

 
On MOTION by Ms. McCarrick, seconded by Ms. Stewart, with all those in favor, the 
Board closed the Public Hearing. 
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The Board discussed changing the time of the meetings to 12:00 p.m. 
 
 
 

 
 
 

 
 

Review of Audit Selection 
Committee Ranking and Selection 
of Auditor 

 
The District had an Audit Selection Committee meeting prior to the Board meeting today. 
The result and ranking for that meeting were as follows: 

1. Grau & Associates with 100 points. Ranking them No. 1 

2. Berger Toombs, Elam, Gaines & Frank with 98 points. Ranking them No. 2 

3. Carr, Riggs, Ingram with 95 points. Ranking them No. 3 

 
 
 
 

 
 
 

 
 
Consideration of purchase of 
Bulletin Boards 
 

The Board reviewed purchase of the bulletin boards. 
 
 
 

 
 
 

 
 
 
Ratification of Payment 
Authorizations 2019-06 - 2019-30 
 

The Board reviewed Payment Authorizations 2019-06 - 2019-30 
 
 
 

 
 
 

 
On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, the Board 
accepted the recommended rankings for the Auditors and directed staff to proceed 
with an engagement letter with Grau and Associates. 
 

 
On MOTION by Ms. McCarrick, seconded by Ms. Stewart, with all in favor, the Board 
approved Resolution 2019-09, Adopting the Annual Meeting Schedule for Fiscal Year 
2019-2020, as amended. 
 
 

 
On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, the Board 
ratified Payment Authorizations 2019-06 - 2019-30. 
 
 

 
On MOTION by Mr. Haas, seconded by Mr. Stewart, with all those in favor, the Board 
granted authority to Mr. Veazey and District Staff to make the decision of proceeding 
with the purchase of the bulletin boards upon allocation of funds from the current 
year’s Budget.  
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Review of District Financial 
Statements 

 

The Board reviewed the Financial Statements.  The Financials are as of May 31, 2019.  

 

No action was necessary and there were no questions or comments. 

 

 

SECOND ORDER OF BUSINESS Other Business 

        

Staff Reports 

 

District Counsel –  No Report 

 

District Engineer –  Not Present 

  

District Manager – Ms. Carvalho noted that the next meeting is scheduled for October 

12, 2019. 

 

 

THIRD ORDER OF BUSINESS   Audience Comments and   

      Supervisor Requests 

 

Ms. McCarrick asked the Board to consider authorizing Mr. Veazey to approve an event 
for a not to exceed amount of $1,000.00 based on availability of funds in this year’s 
Budget and also moving into next year’s Budget the same authority would carry over.   
 
 
 

 
 
 

 

 

 

The Board commended and thanked Jake the Security Vendor for everything he has 
done for this community. 
 
Ms. Stewart commented about the mailbox. Mr. Veazey will look into this matter. 
 
Ms. Milagros commented on installing a fence where there is a gap between columns on 
the wall by her house to potentially eliminate access from people using her yard to gain 
access to the basketball court and  tennis courts. Mr. Veazey will take a look at the fence 
issue. 
 

 
On MOTION by Ms. McCarrick, seconded by Mr. Haas, with all those in favor, the 
Board authorized Mr. Veazey to approve an event for a not to exceed amount of 
$1,000.00 based on availability of funds in this year’s Budget and carrying over into 
next Fiscal Year.  
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Jake discussed security issues within the community. 
 

 

FOURTH ORDER OF BUSINESS   Adjournment 

 

There was no additional business to be discussed.  

 

 

 

 

 

 

 
 
 
 
 
__________________________   ___________________________ 
Secretary/Assistant Secretary   Chairperson/Vice Chairperson 

 
On MOTION by Mr. Hagan, seconded Ms. Stewart, with all those in favor, the July 
12, 2019 Board of Supervisors Meeting of the Villages of Westport CDD was 
adjourned at 12:57 PM 
 
 



 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
 

    
Consideration of Minutes of the July 12, 2019 

Auditor Selection Committee Meeting 
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MINUTES OF MEETING 
 
VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT 
AUDIT SELECTION COMMITTEE MEETING MINUTES 
Friday, July 12, 2019  
14785 Old St. Augustine Road, Suite 3, Jacksonville, FL 32258 
11:30 a.m. 

 

Present and constituting a quorum:   

 

Kelly McCarrick               Committee Member 

Syron Stewart     Committee Member 

David Haas     Committee Member 

Andy Hagan     Committee Member 

 

Also present were:     

 

Vivian Carvalho  District Manager- PFM Group Consulting, LLC 

Katie Buchanan  District Counsel- Hopping Green & Sams (via phone) 

Mike Veazey   Project Manager- ICI Homes 

Various Audience Members Present and via phone 

 

FIRST ORDER OF BUSINESS   Business Matters 

 

Call to Order and Roll Call 

 

  

Ms. Carvalho called to order the meeting at 11:54 a.m. and roll call was initiated.  

Quorum was established with the attendance of the Committee Members Kelly 

McCarrick, Andy Hagan, David Haas and Syron Stewart. Others in attendance are listed 

above.  

 

 Public Comment Period 

 

There were no comments by the public present or via phone. 

 

 

              

SECOND ORDER OF BUSINESS  Review of Auditing Services  

   Proposals 

a) Berger, Toombs, Elam, 
Gaines & Frank 
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b) Carr, Riggs, & Ingram 

c) Grau & Associates 

 

Ms. Carvalho stated that behind Tab 1 there are three different Auditing Companies 

submitted proposals. They were Berger, Toombs, Elam, Gaines & Frank, Carr Riggs & 

Ingram, and Grau & Associates. 

 

 

THIRD ORDER OF BUSINESS                  Ranking of Auditing Services 

Proposals 

 

Ms. Carvalho stated that behind Tab 2 is a ranking of auditing services proposal sheet 

which outlines those thee companies and the price at the bottom. 

 

She noted that Berger, Toombs, Elam, Gaines & Frank for three years term fee of  

$17,070.00. Carr Riggs & Ingram for a three years term fee of $17,600.00. Grau & 

Associates for a three year term fee of $13,800.00.  Ms. Carvalho asked the Board to 

review the proposals. 

 

Ms. McCarrick stated that she has worked with Carr, Riggs & Ingram and Grau & 

Associates. The District Manager has worked with all three auditing firms. Ms. McCarrick 

noted that Grau & Associates lost multiple Districts a few years ago due to price and they 

have come in competitively this year to win those clients back. She noted that she has 

awarded the business back to them in other Districts. She recommended the Board ranks 

based on price which would give all firms on the top four criteria 20 points and then 

awarding Grau & Associates a total of 20 points for price, Berger, Toombs, Elam, Gaines 

& Frank a total of 18 points for price and Carr Riggs, Ingram a total of 15 points for price. 

 

Ms. Carvalho requested a motion to approve the ranking as follows:  

1. Grau & Associates with 100 points. Ranking them No. 1 

2. Berger Toombs, Elam, Gaines & Frank with 98 points. Ranking them No. 2 

3. Carr, Riggs, Ingram with 95 points. Ranking them No. 3 

 

 

 

 

 

 

 

 

 
On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, 
the Auditor Selection Committee approved the recommended ranking as 
follows; Grau & Associates with 100 points Ranking them No.1, Berger 
Toombs, Elam, Gaines & Frank with 98 points Ranking them No. 2, and 
Carr, Riggs, Ingram with 95 points Ranking them No. 3. 
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FOURTH ORDER OF BUSINESS  Adjournment 

 

There were no other questions or comments. Ms. Carvalho requested a motion to adjourn. 

 

 

 

 

 

 

 

 

__________________________   ___________________________ 

Secretary/Assistant Secretary   Chairperson/Vice Chairperson 

 
On MOTION by Mr. Haas, seconded by Ms. Stewart, with all those in favor, 
the Audit Selection Committee adjourned the July 12, 2019 meeting for the 
Villages of Westport Community Development District at 11:54 AM. 
 



 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
 
 
Ratification of Grau & Associates Engagement 

Letter for Auditing Services FY 2019 













 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
 
 

Ratification of Termination Letter to Duval 
Landscaping Maintenance 

 



 
 

Villages of Westport  
Community Development District 

12051 Corporate Boulevard, Orlando, FL  32817, 407-723-5900, FAX 407-723-5901 
www.villagesofwestportcdd.com  

 
 

November 27, 2019 
 

Via E-Mail and Overnight Delivery  
 
Duval Landscape Maintenance  
Rob Bullock, President  
7011 Business Park Blvd. N. 
Jacksonville, FL 32256 
 
 
Re: Villages of Westport Community Development District (the “District’) – Termination of Landscape 
Maintenance Agreement by and between the District and Duval Landscape Maintenance  
 
Dear Mr. Bullock: 
 
 Please let this letter serve as your thirty (30) day written notice of termination pursuant to section 
10 of the above-referenced Agreement and services are to be completed per the contract through 
December 31st.The Agreement shall be terminated December 31, 2019.  
 
 The District appreciated your past service to the District and wished you and your company will in 
the future. Any questions you have with respect to this notice should be sent in writing to my attention.  
 
 
         
       Sincerely,  
 
       Vivian Carvalho 
       District Manager  
 
 
cc:   Via Email ONLY 

Katie Buchanan, District Counsel  
       Villages of Westport CDD Board of Supervisors 
        Mike Veazey, ICI Homes 

http://www.villagesofwestportcdd.com/


 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
 
 

Ratification of Contract with Yellowstone 
Landscape for Landscape and Irrigation 

Maintenance Service 
 













































 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 

Consideration of Vehicle Removal Agreement 
from Private Property from ASAP Towing & 

Storage 









 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 

Discussion Pertaining to the Site Map of the 
District 







 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
Ratification of ADA Compliance Agreement for 

Auditing Services 









































 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
Review of Homeowners List with Questions and 

Concerns 



mailto:academyofdreams@yahoo.com
mailto:carvalhov@pfm.com
mailto:vivianc@fishkind.com
mailto:ripollv@pfm.com










 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 

Review of Bond Amortization Schedule 



 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 
Ratification of Payment Authorization 2019-42 & 

2019-44-2019-46 

























 
 
 
 
 
 
 

 
VILLAGES of WESTPORT 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
 
 
 
 

Review of District Financial Statements 
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