Villages of Westport

Community Development District

12051 Corporate Boulevard, Orlando, FL 32817, 407-723-5900, FAX 407-723-5901
www.Villagesofwestportcdd.com

The meeting of the Board of Supervisors of Villages of Westport Community Development District
will be held Friday, January 10, 2020 at 12:00 pm at the offices of ICI Homes 14785 Old St. Augustine
Road, Suite 3, Jacksonville, FL, 32258. The following is the agenda for this meeting.

Call in number: 1-844-621-3956 (New)

Passcode: 790 562 990 # (New)

BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
e Callto Order
e Roll Call

e Public Comment Period[for any members of the public desiring to speak on any proposition
before the Board]

General Business Matters

Consideration of Minutes of the July 12, 2019 Board of Supervisors’ Meeting
Consideration of Minutes of the July 12, 2019 Auditor Selection Committee Meeting
Ratification of Grau & Associates Engagement Letter for Auditing Services FY 2019
Ratification of Termination Letter to Duval Landscape Maintenance

Ratification of Contract with Yellowstone Landscape for Landscape and Irrigation Maintenance
Service

Consideration of Vehicle Removal Agreement from Private Property from ASAP Towing &
Storage

Discussion Pertaining to the Site Map of the District

Ratification of ADA Compliance Agreement for Auditing Services

Review of Homeowners List with Questions and Concerns

10 Review of the Bond Amortization Schedule

11. Ratification of Payment Authorization 2019-42 & 2019-44 — 2019-46

12. Review of District Financial Statements
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Other Business
o Staff Reports
o District Counsel
o District Engineer
o District Manager
¢ Audience Comments
e Supervisors Requests
Adjournment
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VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Consideration of Minutes of the July 12, 2019
Board of Supervisors Meeting



MINUTES OF MEETING

VILLAGES OF WESTPORT

COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’' MEETING MINUTES
Friday, July 12, 2019

ICI Homes

14785 Old. St. Augustine Road, Suite 3,
Jacksonville, FL 32258

11:30 AM

Present and constituting a quorum:

Kelly McCarrick Chairperson

David Haas Vice Chairperson

Syron Stewart Assistant Secretary

Andy Hagan Assistant Secretary

Henry Simmons Assistant Secretary  (joined meeting in progress at 12:12 p.m.)

Also present were:

Vivian Carvalho District Manager-PFM Group Consulting, LLC
Katie Buchanan District Counsel- Hopping Green & Sams  (via phone)
Mike Veazey ICI Homes

Audience Members Present and or Via Speakerphone

FIRST ORDER OF BUSINESS Business Matters

Call to Order and Roll Call
The meeting was called to order by Ms. Carvalho at 11:58 a.m. and roll call was initiated.

Quorum was established with the attendance of Board Members Kelly McCarrick, Andy
Hagan, Syron Stewart and David Haas. Others in attendance are listed above.

Public Comment Period

There were not public comments at this time
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Consideration of the Minutes of
the April 11, 2019 Board of
Supervisors Meeting

The Board reviewed the Minutes of the April 11, 2019 Board of Supervisors’ Meeting.

On MOTION by Mr. Hagan, seconded by Mr. Haas, with all those in favor, the Board
approved the Minutes of the April 11, 2019 Board of Supervisors’ Meeting.

Consideration of the Minutes of
the April 11, 2019 Auditor
Selection Committee Meeting

The Board reviewed the Minutes of the April 11, 2019 Auditor Selection Committee
Meeting.

On MOTION by Mr. Hagan, seconded by Mr. Haas, with all those in favor, the Board
approved the Minutes of the April 11, 2019 Auditor Selection Committee Meeting.

Review and Acceptance of Fiscal
Year 2018 Audit Report

Ms. Carvalho explained that the Report has been filed with the State prior to June 30,
2019. She requested a motion from the Board to accept the Fiscal Year 2018 Audit

Report.

On MOTION by Mr. Haas, seconded by Ms. Stewart, with all those in favor, the Board
accepted the Fiscal Year 2018 Audit Report.

Letter from the Supervisor of
Elections- Duval County

Ms. Carvalho stated that the letter outlines that there are 595 registered voters living in
the District. Ms. Carvalho stated that in Fiscal Year 2020 there will be a General Election
whereby two additional seats will be up for the General Election. She requested a motion
to accept the letter for the record.

On MOTION by Ms. Stewart, seconded by Mr. Haas, with all those in favor, the Board
accepted the Letter from the Supervisor of Elections Duval County.




Consideration of ADA Auditing
Services Proposal

Ms. Buchanan discussed that they have noticed in recent months a humber of lawsuits
being filed against Special Districts and other forms of Local Government by law firms
representing the visually impaired individuals and their argument is that under the ADA
they are not able to access the documents online of Districts websites in a way that a
seeing person can and stated they are updating the websites and what is in your agenda
packet is a proposal is for an Audit to ensure continuing compliance that is a mandatory
requirement for our insurer to continue to provide coverage. Ms. Carvalho explained the
options for ADA Auditing Services. A discussion took place regarding various lawsuits on
District websites for ADA compliance for the visually impaired.

On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, the Board
approved ADA Auditing Services Option 1. The quarterly technical and human audit
of the amount of $1,200.00 annually.

Public Hearing on the Adoption of

the District’'s Annual Budget

a) Public Comments and
Testimony

b) Board Comments

c) Consideration of Resolution
2019-07, Adopting the Fiscal
Year 2020 Budget and
Appropriating Funds

Ms. Carvalho requested a motion to open the public hearing.

On MOTION by Ms. McCarrick, seconded by Mr. Hagan, with all those in favor, the
Board opened the Public Hearing.

Ms. Carvalho explained that “Exhibit A” is the Operations and Maintenance Budget and
“Exhibit B” is the repayment of the Bonds. A discussion took place regarding the
changes to the Budget. Ms. Carvalho asked where the Board would like to reflect the
change to the ADA website. Ms. McCarrick suggested adopting the Budget as
presented. She noted that Supervisor fees were added due to resident Board Members.

Ms. Stewart stated that she is not being compensated. So the Supervisor fee will end up
being less. That amount would cover part of the website line item.
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A resident asked about repair, maintenance and irrigation. She did not think there was
irrigation in the neighborhood. Mr. Veazey explained it is the front entrance in Phase 1
and along Braddock Road. The resident asked about the soccer field and irrigation
system. She said that the irrigation system is irrigating the street and not the grass.

Mr. Simmons joined the meeting in progress via phone at 12:12 p.m.

The resident continued to ask if there was phone line in at the Amenity Center. Mr.
Veazey stated that it is a cable line so District staff can remotely access the security
cameras. She stated that the pool maintenance needs to be addressed due to concerns
and if they are performing services. Mr. Veazey stated that they should be brushing
thoroughly the pool surfaces. She noted that she is not seeing janitorial services being
done at the pool. It was stated that they come out three times per week and they come
early in the morning.

Resident in the audience requested funds from the District for the following: events,
banners, flyers and signage for community to post weekly meetings and upcoming
events. Ms. Buchanan stated that to the extent that the Board finds that those items
provide a benefit to the residents in the community and they fall in a recreation category
or related to improvements that they are charged with managing then they could do it but
for the extent that it falls outside of those boundaries she would be cautious. A lengthy
discussion ensued. Ms. McCarrick stated that the District could put a bulletin board in
the amenity center for the group to place its own print material and flyers but the CDD
cannot pay for the printing of those flyers. Ms. Stewart stated that she can manage the
bulletin board.

Ms. Carvalho directed everyone back to the Budget. A lengthy discussion took place
regarding events funded by the District and hosted by the Villages of Westport
Residential Advisory Board

The Board discussed adjusting the Budget. The Supervisors fee will be lowered by
$800.00 and the Engineer’s fee will be lowered by $1,200.00. A new Community Events
line item was created in the amount of $2,000.00. Residents can bring their proposal for
the cost of the event to Mr. Veazey and the Board can ratify the action at the following
meeting.

On MOTION by Ms. McCarrick, seconded by Mr. Hagan, with all those in favor, the
Board closed the Public Hearing.

Ms. Carvalho recapped that the District will reduce the Supervisors fee to $800.00. The
District Engineer fee will be reduced to $3,050.00. A new line item will be added called
Community Events for $2,000.00

On MOTION by Mr. Haas, seconded by Ms. McCarrick, with all those in favor, the
Board approved Resolution 2019-07, Adopting the Fiscal Year 2020 Budget and
Appropriating Funds, as amended.
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Mr. Hagan stepped out of the meeting at 12:32 p.m. and rejoined the meeting at 12:35
p.m.

Public  Hearing on the

Imposition of Special

Assessments

a) Public Comments and
Testimony

b) Board Comments

c) Consideration of
Resolution 2019-08,
Imposition of Special
Assessments and
Certifying an Assessment
Roll

Ms. Carvalho requested a motion to open the Public Hearing.

On MOTION by Ms. McCarrick, seconded by Mr. Hagan, with all those in favor, the
Board opened the Public Hearing.

Ms. Carvalho explained that the resolution certifies the Budget for the Tax Roll for Debt
Service Budget and the Operations and Maintenance Budget. Ms. Carvalho requested a
motion to close the public hearing.

On MOTION by Ms. McCarrick, seconded by Ms. Stewart, with all those in favor, the
Board closed the Public Hearing.

Ms. Carvalho requested a motion to approve Resolution 2019-08, Imposing Special
Assessments and Certifying an Assessment Roll.

On MOTION by Ms. McCarrick seconded by Mr. Haas, with all those in favor, the
Board approved Resolution 2019-08, Imposition of Special Assessments and
Certifying an Assessment Roll.

Consideration of Resolution 2019-
09, Adopting the Annual Meeting
Schedule for Fiscal Year 2019-
2020
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The Board discussed changing the time of the meetings to 12:00 p.m.

On MOTION by Ms. McCarrick, seconded by Ms. Stewart, with all in favor, the Board
approved Resolution 2019-09, Adopting the Annual Meeting Schedule for Fiscal Year

2019-2020, as amended.

Review of Audit Selection
Committee Ranking and Selection
of Auditor

The District had an Audit Selection Committee meeting prior to the Board meeting today.
The result and ranking for that meeting were as follows:

1. Grau & Associates with 100 points. Ranking them No. 1
2. Berger Toombs, Elam, Gaines & Frank with 98 points. Ranking them No. 2
3. Carr, Riggs, Ingram with 95 points. Ranking them No. 3

On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, the Board
accepted the recommended rankings for the Auditors and directed staff to proceed
with an engagement letter with Grau and Associates.

Consideration of purchase of
Bulletin Boards

The Board reviewed purchase of the bulletin boards.

On MOTION by Mr. Haas, seconded by Mr. Stewart, with all those in favor, the Board
granted authority to Mr. Veazey and District Staff to make the decision of proceeding
with the purchase of the bulletin boards upon allocation of funds from the current

year's Budget.

Ratification of Payment
Authorizations 2019-06 - 2019-30

The Board reviewed Payment Authorizations 2019-06 - 2019-30

On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor, the Board
ratified Payment Authorizations 2019-06 - 2019-30.
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Review of District Financial
Statements

The Board reviewed the Financial Statements. The Financials are as of May 31, 2019.

No action was necessary and there were no questions or comments.

SECOND ORDER OF BUSINESS Other Business

Staff Reports
District Counsel — No Report
District Engineer — Not Present
District Manager — Ms. Carvalho noted that the next meeting is scheduled for October

12, 2019.

THIRD ORDER OF BUSINESS Audience Comments and
Supervisor Requests

Ms. McCarrick asked the Board to consider authorizing Mr. Veazey to approve an event
for a not to exceed amount of $1,000.00 based on availability of funds in this year’s
Budget and also moving into next year’s Budget the same authority would carry over.

On MOTION by Ms. McCarrick, seconded by Mr. Haas, with all those in favor, the
Board authorized Mr. Veazey to approve an event for a not to exceed amount of
$1,000.00 based on availability of funds in this year's Budget and carrying over into
next Fiscal Year.

The Board commended and thanked Jake the Security Vendor for everything he has
done for this community.

Ms. Stewart commented about the mailbox. Mr. Veazey will look into this matter.
Ms. Milagros commented on installing a fence where there is a gap between columns on
the wall by her house to potentially eliminate access from people using her yard to gain

access to the basketball court and tennis courts. Mr. Veazey will take a look at the fence
issue.
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Jake discussed security issues within the community.

FOURTH ORDER OF BUSINESS Adjournment

There was no additional business to be discussed.

On MOTION by Mr. Hagan, seconded Ms. Stewart, with all those in favor, the July
12, 2019 Board of Supervisors Meeting of the Villages of Westport CDD was
adjourned at 12:57 PM

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Consideration of Minutes of the July 12, 2019
Auditor Selection Committee Meeting



MINUTES OF MEETING

VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT
AUDIT SELECTION COMMITTEE MEETING MINUTES

Friday, July 12, 2019

14785 Old St. Augustine Road, Suite 3, Jacksonville, FL 32258
11:30 a.m.

Present and constituting a quorum:

Kelly McCarrick Committee Member
Syron Stewart Committee Member
David Haas Committee Member
Andy Hagan Committee Member

Also present were:

Vivian Carvalho District Manager- PFM Group Consulting, LLC
Katie Buchanan District Counsel- Hopping Green & Sams  (via phone)
Mike Veazey Project Manager- IClI Homes

Various Audience Members Present and via phone

FIRST ORDER OF BUSINESS Business Matters

Call to Order and Roll Call

Ms. Carvalho called to order the meeting at 11:54 a.m. and roll call was initiated.
Quorum was established with the attendance of the Committee Members Kelly
McCarrick, Andy Hagan, David Haas and Syron Stewart. Others in attendance are listed
above.

Public Comment Period

There were no comments by the public present or via phone.

SECOND ORDER OF BUSINESS Review of Auditing Services

Proposals
a) Berger, Toombs, Elam,
Gaines & Frank
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b) Carr, Riggs, & Ingram
c) Grau & Associates

Ms. Carvalho stated that behind Tab 1 there are three different Auditing Companies
submitted proposals. They were Berger, Toombs, Elam, Gaines & Frank, Carr Riggs &
Ingram, and Grau & Associates.

THIRD ORDER OF BUSINESS Ranking of Auditing Services
Proposals

Ms. Carvalho stated that behind Tab 2 is a ranking of auditing services proposal sheet
which outlines those thee companies and the price at the bottom.

She noted that Berger, Toombs, Elam, Gaines & Frank for three years term fee of
$17,070.00. Carr Riggs & Ingram for a three years term fee of $17,600.00. Grau &
Associates for a three year term fee of $13,800.00. Ms. Carvalho asked the Board to
review the proposals.

Ms. McCarrick stated that she has worked with Carr, Riggs & Ingram and Grau &
Associates. The District Manager has worked with all three auditing firms. Ms. McCarrick
noted that Grau & Associates lost multiple Districts a few years ago due to price and they
have come in competitively this year to win those clients back. She noted that she has
awarded the business back to them in other Districts. She recommended the Board ranks
based on price which would give all firms on the top four criteria 20 points and then
awarding Grau & Associates a total of 20 points for price, Berger, Toombs, Elam, Gaines
& Frank a total of 18 points for price and Carr Riggs, Ingram a total of 15 points for price.

Ms. Carvalho requested a motion to approve the ranking as follows:
1. Grau & Associates with 100 points. Ranking them No. 1
2. Berger Toombs, Elam, Gaines & Frank with 98 points. Ranking them No. 2
3. Carr, Riggs, Ingram with 95 points. Ranking them No. 3

On MOTION by Mr. Haas, seconded by Mr. Hagan, with all those in favor,
the Auditor Selection Committee approved the recommended ranking as
follows; Grau & Associates with 100 points Ranking them No.1, Berger
Toombs, Elam, Gaines & Frank with 98 points Ranking them No. 2, and
Carr, Riggs, Ingram with 95 points Ranking them No. 3.
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FOURTH ORDER OF BUSINESS Adjournment

There were no other questions or comments. Ms. Carvalho requested a motion to adjourn.

On MOTION by Mr. Haas, seconded by Ms. Stewart, with all those in favor,
the Audit Selection Committee adjourned the July 12, 2019 meeting for the
Villages of Westport Community Development District at 11:54 AM.

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Ratification of Grau & Associates Engagement
Letter for Auditing Services FY 2019



951 Yamato Road = Suite 280
. Boca Raton, Florida 33431
Grau & Assoclates (561) 994-929 » (800) 299-4728
Fax (561) 994.5823
CERTIFIED PUBLIC ACCOUNTANTS WWW.Oraucpa.com

August 13, 2019

To Board of Supervisors

Villages of Westport Community Development District
12051 Corporate Blvd.

Orlando, FL 32817

We are pleased to confirm our understanding of the services we are to provide Villages of Westport Community Development
District, Duval County, Florida (“the District”) for the fiscal year ended September 30, 2019, with an option for two one-year
renewals. We will audit the financial statements of the governmental activities and each major fund, including the related notes
to the financial statements, which collectively comprise the basic financial statements of Villages of Westport Community
Development District as of and for the fiscal year ended September 30, 2019 with an option for two one-year renewals. In
addition, we will examine the District's compliance with the requirements of Section 218.415 Florida Statutes.

Accounting standards generally accepted in the United States of America provide for certain required supplementary information
(RSI), such as management's discussion and analysis (MD&A), to supplement the District's basic financial statements. Such
information, atthough not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited procedures to the District's
RSl in accordance with auditing standards generally accepted in the United States of America. These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the hasic financial statements. We will not express an opinion or provide any assurance on the information
because the limited procedtres do not provide us with sufficient evidence to express an opinion or provide any assurance.

The following RS is required by generally accepted accounting principles and will be subjected to certain limited procedures,
but will not be audited:

1) Management's Discussion and Analysis.
2} Budgetary comparison schedule
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material
respacts, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary
information referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit
will be conducted in accordance with auditing standards generally accepted in the United States of America and the standards
for financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and
will include tests of the accounting records of the District and other procedures we consider necessary to enable us to express
such opinions. We will Issue a written report upon completion of our audit of the District’s financial statements. We cannot provide
assurance that an unmaodified opinion wilt be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the financial statements is other than unmodified,
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or
have not formed an opinion, we may decline to express an opinion or issue a report, or may withdraw from this engagement.

We will also provide a report {that does not include an opinion) on internal control related to the financial statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing Standards. The report on infernal control and on
compliance and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe the
scope of testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the District's internal control on compliance, and {2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control and compliance. The paragraph
will also state that the report is not suitable for any other purpose. If during our audit we become aware that the District is subject
to an audit requirement that is not encompassed in the terms of this engagement, we will communicate to management and
those charged with governance that an audit in accordance with U.S. generally accepted auditing standards and the standards
for financial audits contained in Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual
requirements.
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Examination Objective

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute
218.415 in accordance with Rule 10.556{10) of the Auditor General of the State of Florida. Our examination will be conducted
in accordance with attestation standards established by the American Instifute of Certified Public Accountants and will include
tests of your records and other procedures we consider necessary to enable us to express such an opinion. We will issue a
written report upon completion of our examination of the District’s compliance. The report will include a statement that the report
is intended solely for the information and use of management, those charged with governance, and the Florida Auditor General,
and is not intended to be and should not be used by anyone other than these specified parties. We cannot provide assurance
that an unmaodified opinion will be expressed. Gircumstances may arise in which it is necessary for us to modify our opinion or
add emphasis-of-matier or other-matter paragraphs. If our opinion on the District's compliance is other than unmodified, we will
discuss the reasons with you in advance. [f, for any reason, we are unable to complete the examination or are unable to form or
have not formed an opinion, we may decling to express an opinion or issue a report, or may withdraw from this engagement.

Other Services

We will assist in preparing the financiat statements and related notes of the District in conformity with U.S. generally accepted
accounting principles based on information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards.
. The other services are limited to the financial statement services previously defined. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be construed as assuming management
responsibilities.

Management Responsibilities

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the
examination. The accuracy and completeness of such information is also management's responsibility. You agree to assume all
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide.
You will be required to acknowledge in the management representation letter our assistance with preparation of the financial
statements and refated notes and that you have reviewed and approved the financial statements and related notes prior to their
issuance and have accepted responsibility for them. In addition, you will be required to make certain representations regarding
compliance with Florida Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit
services by designating an individual, preferably from senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Managemaent is responsible for designing, implementing and maintaining effective internal controls, including evatuating and
monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and
ensuring that management and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, reguiations, contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles, for the preparation and fair presentation of the
financial statements and all accompanying information in conformity with U.S. generally accepted accounting principles, and for
compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the accuracy and
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are
aware that is relevant to the preparation and fair presentation of the financial statements, (2} additional information that we may
request for the purpose of the audit, and (3) unrestricted access to parsons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the
written representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement
and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole.

You are responsible for the design and implementation of programs and conirols to prevent and detect fraud, and for informing
us about all known or suspected fraud affecting the government involving (1} management, (2) employees who have significant
roles in internal control, and (3) others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the government
received in communications from employees, former employees, grantors, regulators, or others, In addition, you are responsible
for identifying and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and grants
and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts
or grant agreements, or abuse that we report.

Management is responsible for establishing and maintaining a process for tracking the sfaius of audit findings and
recommendations. Management is aiso responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives section
of this letter. This responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulfing from those audits, attestation engagements, performance audits, or other studies. You are also
responsible for providing management's views on our current findings, conclusions, and recommendations, as well as your
planned cotrective actions, for the report, and for the timing and format for providing that information.
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With regard to the electronic dissemination of audited financial statements, including financial statements published electronically
on your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required
to read the information contained in these sites or to consider the consistency of other information in the electronic site with the
original document.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or {4) violations of laws
or governmental regulations that are aftributable to the government or to acts by management or employees acting on behalf of
the government. Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internat control, and because we will
not perform a detaitfed examination of all tfransactions, there is a risk that material misstatements may exist and not be detected
by us, even though the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards
and Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements. Qur responsibility as
auditors is limited to the period covered by our audit and does not extend to fater periods for which we are not engaged as
auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may
include tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities
by comrespondence with selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for responding to this ingquiry. At the
conclusion of our audit, we will require certain written representations from you about your responsibilities for the financiaf
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by generally
accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to
assess the risks of material misstaiement of the financial statements and to design the nature, timing, and extent of further audit
procedures. Tests of controls may be performed to test the effectivenass of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.
However, during the audit, we will communicate to management and those charged with governance internal control related
maiters that are required fo be communicated under AICPA professional standards and Govemment Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statemenis are free of material misstatement, we will
perform tests of the District's compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants.
However, the objective of our audit will not be to provide an opinion on overall compliance and we will not express such an
opinion in our report on compliance issued pursuant to Govermment Auditing Standards.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all confirmations we request and wilt locate any documents selected by us for
testing.

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information.
However, subject to applicable laws and regulations, audit documentation and appropriate individuats will be made available
upon reguest and in a timely manner to a cognizant or oversight agency or its designee, a fedaral agency providing direct or
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. YWe will notify you of any such request. If requested, access to such audit
documentation will be provided under the supervision of Grau & Asscciates personnel. Furthermoere, upon reguest, we may
provide copies of selected audit documentation to the aforementioned parties. These partles may intend, or decide, to distribute
the copies or information contained therein to others, including other governmental agencies. Notwithstanding the foregoing, the
parties acknowledge that various documents reviewed or produced during the conduct of the audit may be public records under
Florida law. The District agrees to notify Grau & Associates of any public record request it receives that involves audit
documentation.
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Our fee for these services will not exceed $4,500 for the September 30, 2019 audit. The fees for fiscal year 2020 and 2021 will
not exceed $4,600 and $4,700, respectively, unless there is a change in activity by the District which results in additional audit
work or if additional Bonds are issued.

We will complete the audit within prescribed statutory deadlines, with the understanding that your employees will provide
information needed to perform the audit on a timely basis.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we
are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the
audit finding for guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be
submitted in sufficient detall to demonstrate compliance with the terms of this agreement. In accordance with our firm policies,
work may be suspended if your account becomes 60 days or more overdue and may not be resumed untif your account is paid
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon
written notification of termination, even if we have not completed our report. You will be obligated fo compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstanees will not be encountered during the audit.
If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate.

This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees. The
fee for each annual renewat will be agreed upon separately.

The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notfice of
termination to Grau & Associates. Upon any termination of this agreement, Grau & Associates shall be entitled to payment of
all work and/or services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the
District may have against Grau & Associates.

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent
peer review reports and letters of comment received during the period of the contract. Our 2018 peer review report accompanies
this letter.

We appreciate the opportunify to be of service to Villages of Westport Community Development District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this lefter, please sign the enclosed copy and return it to us.

Very truly yours,

Grau & Assoclates

r.:’f// <2

Ly e

Antonio J. Grau

RESPONSE:
This letter correctly sets forth the understand:ng of Villages of Westport Community Development District.

Q L&AX\I\W

Title: C_M
Date: \Q\‘\&\\ X
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VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Ratification of Termination Letter to Duval
Landscaping Maintenance



Villages of Westport
Community Development District

12051 Corporate Boulevard, Orlando, FL 32817, 407-723-5900, FAX 407-723-5901
www.Villagesofwestportcdd.com

November 27, 2019
Via E-Mail and Overnight Delivery

Duval Landscape Maintenance
Rob Bullock, President

7011 Business Park Blvd. N.
Jacksonville, FL 32256

Re: Villages of Westport Community Development District (the “District’) — Termination of Landscape
Maintenance Agreement by and between the District and Duval Landscape Maintenance

Dear Mr. Bullock:

Please let this letter serve as your thirty (30) day written notice of termination pursuant to section
10 of the above-referenced Agreement and services are to be completed per the contract through
December 31st.The Agreement shall be terminated December 31, 2019.

The District appreciated your past service to the District and wished you and your company will in
the future. Any questions you have with respect to this notice should be sent in writing to my attention.

Sincerely,

Vivian Carvalho
District Manager

cc: Via Email ONLY
Katie Buchanan, District Counsel
Villages of Westport CDD Board of Supervisors
Mike Veazey, ICl Homes

pfm


http://www.villagesofwestportcdd.com/

VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Ratification of Contract with Yellowstone
Landscape for Landscape and Irrigation
Maintenance Service



AGREEMENT BETWEEN VILLAGES OF WESTPORT COMMUNITY
DEVELOPMENT DISTRICT AND YELLOWSTONE LANDSCAPE
FOR LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

A>T Da oF Deresi &L

This Agreement (“Agreement”) is made and entered into this-26%-day-of November—

2019 by and between:

Villages of Westport Conununity Development Distriet, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in Duval County, Florida, and whose mailing addiess is 12051 Corporate
Boulevard, Oslando, Florida 32817 (the “District”); and

Yellowstone Landscape, a Flozida limited liability company, with a mailing
address of 2663 Robert Street, Jacksonville, Florida 32207 (the “Contractor,”
and collectively with the District, the “Parties™).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to the Uniform Community Development District Act of 1980, as codified in Chapter 190,
Florida Statutes (the "Act"); and

WHEREAS, the Distiict was established for the purpose of planning, financing,
consiiucting, operating and/or maintaining certain infrastracture; and

WHEREAS, the District desires to enter into an agreement with an independent contractor
to provide landscape and irtigation maintenance services for certain lands within the District;
and

‘WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide
landscape and irrigation maintenance services and has agreed to provide fo the District those
services identified in Exhibit A, attached hereto and incorporated by reference herein
(“Services™); and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

Now, THEREFORE, in consideration of the tecitals, agieements, and mutval covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Patties, the Parties agtee as follows:

SECTIONT. INCORPORATION OF RECITALS. The recitals so stated are true and
cotreet and by this reference are incorporated into and form a material part of this Agresment,

SECTION 2. DHESCRIPTION OF WORK AND SERVICES.

A. The District desives that the Confractor provide professional landscape

ED
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and irrigation maintenance services within presently accepted standards. Upon all Parties signing
this Agreement, the Contractor shall provide the District with the Services identified in Exhibit
A.

B. While providing the Services, the Contractor shall assign such staff as may
be required, and such staff shall be responsible for coordinating, expediting, and controlling all
aspects to assure completion of the Services.

C. The Contractor shall provide the Services as shown in Section 3 of this
Agreement. Contractor shall solely be responsible for the means, manner and methods by which
its duties, obligations and responsibilities are met to the satisfaction of the District.

D. This Agreement grants to Contractor the right to enter the lands that arc
subject to this Agreement, for those purposes described in this Agreement, and Contractor hereby
agrees to comply with all applicable laws, rules, and regulations.

SECTION 3.  SCOPE OF LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES. The
Contractor will provide landscape and irrigation maintenance services for certain lands within
the District, specifically identified in Exhibit A attached hereto. The duties, obligations, and
responsibilities of Contractor are to provide the material, tools, skill and labor necessary for the
Services attached as Exhibit A. To the extent any of the provisions of this Agreement are in
conflict with the provisions of Exhibit A, this Agreement controls.

SECTION4. MANNER OF CONTRACTOR’S PERFORMANCE. The Contractor agrees, as
an independent contractor, to undertake work and/or perform such services as specified in this
Agreement or any addendum executed by the Parties or in any authorized written work order by
the District issued in connection with this Agreement and accepted by the Contractor. All work
shall be performed in a neat and professional manner reasonably acceptable to the District and
shall be in accordance with industry standards. The performance of the Services by the
Contractor under this Agreement and related to this Agreement shall conform to any written
instructions issued by the District.

A. Should any work and/or services be required which are not specified in
this Agreement or any addenda, but which are nevertheless necessary for the proper provision of
services to the District, such work or services shall be fully performed by the Contractor as if
described and delineated in this Agreement.

B. The Contractor agrees that the District shall not be liable for the payment
of any work or services not included in Section 3 unless the District, through an authorized
representative of the District, authorizes the Contractor, in writing, to perform such work.

C. The District shall designate in writing a person to act as the District’s
representative with respect to the services to be performed under this Agreement. The District’s
representative shall have complete authority to transmit instructions, receive information,
interpret and define the District’s policies and decisions with respect to materials, equipment,
elements, and systems pertinent to the Contractor’s services.




4} The District hereby designates the District Manager to act as its
representative.

(2)  Upon request by the District Manager, the Contractor agrees to
meet with the District’s representative to walk the property to
discuss conditions, schedules, and items of concern regarding this
Agreement.

D. Contractor shall use all due care to protect the property of the District, its
residents, and landowners from damage. Contractor agrees to repair any damage resulting from
Contractor’s activities and work within twenty-four (24) hours.

SECTIONS. COMPENSATION; TERM.

A. As compensation for the Services described in this Agreement, the District
agrees to pay the Contractor monthly payments of Three Thousand Six Hundred Fifteen Dollars
and Seventy Eight Cents ($3,615.78) for an annual total of Forty Three Thousand Three Hundred
Eighty Nine Dollars and Forty Cents ($43,389.40). Unless terminated earlier by either party in
accordance with the provisions of this Agreement, the term of this Agreement shall be from the
date set forth above through September 30, 2020 and shall automatically renew pursuant to the
same terms and conditions set forth herein for successive one year terms beginning on October
1 and ending on September 30.

B. If the District should desire additional work or services, or to add
additional areas to be maintained, the Contractor agrees to negotiate in good faith to undertake
such additional work or services. Upon successful negotiations, the Parties shall agree in writing
to an, addendum, addenda, or change order to this Agreement. The Contractor shall be
compensated for such agreed additional work or services based upon a payment amount
acceptable to the Parties and agreed to in writing.

C. The District may require, as a condition precedent to making any payment
to the Contractor that all subcontractors, materialmen, suppliers or laborers be paid and require
evidence, in the form of Lien Releases or partial Waivers of Lien, io be submitted to the District
by those subcontractors, material men, suppliers or laborers, and further require that the
Contractor provide an Affidavit relating to the payment of said indebtedness. Further, the
District shall have the right to require, as a condition precedent to making any payment, evidence
from the Contractor, in a form satisfactory to the District, that any indebtedness of the Contractor,
as to services to the District, has been paid and that the Contractor has met all of the obligations
with regard to the withholding and payment of taxes, Social Security payments, Workmen’s
Compensation, Unemployment Compensation contributions, and similar payroll deductions
from the wages of employees.

D. The Contractor shall maintain records conforming to usual accounting
practices. As soon as may be practicable at the beginning of each month, the Contractor shall
invoice the District for all services performed in the prior month and any other sums due to the
Contractor. The District shall pay the invoice amount within thirty (30) days after the invoice
date. The Contractor may cease performing services under this Agreement if any payment due


























































VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Consideration of Vehicle Removal Agreement
from Private Property from ASAP Towing &
Storage












VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Discussion Pertaining to the Site Map of the
District









VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Ratification of ADA Compliance Agreement for
Auditing Services




























































VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Review of Homeowners List with Questions and
Concerns
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VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Review of Bond Amortization Schedule



VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Ratification of Payment Authorization 2019-42 &
2019-44-2019-46




































VILLAGES of WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Review of District Financial Statements
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