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INFRAMARK

INFRASTRUCTURE MAMAGEMENT SERVICES

Villages of West Port
Community Development
District

July 20, 2026

Agenda Package

TEAMS MEETING INFORMATION

Meeting ID: 249 265 820 356 Passcode: tx6KM2Q2
Call In Number: 1-646-838-1601 Conference ID: 916 738 732#

313 Campus Street,
Celebration, Florida 34747

CLEAR PARTNERSHIPS

COLLABORATION LEADERSHIP EXCELLENCE ACCOUNTABILITY RESPECT
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Villages of Westport
Community Development District

Board of Supervisors District Staff
Yashekia Scarlett, Chairperson Samantha Harvey, District Manager
Anina Guyton, Vice Chairperson Jennifer Kilinski, Esq., District Counsel
Carl Hawkins, Assistant Secretary Lindsay Moczynski, Esq., District Counsel
Alice Sandford, Assistant Secretary Neil Brockmeier, P.E., District Engineer
Godfrey Story, Assistant Secretary Natasha Sowani, District Accountant

Justin Fisher, Field Inspection Coordinator
Kareen Baker, District Admin

Regular Meeting Agenda
Monday, July 20, 2026, at 5:30 p.m.

The Regular Meeting of the Villages of the Westport Community Development District will be held on Monday, July 20,
2026, at 5:30 p.m. at the Highlands Regional Library, 1826 Dunn Avenue, Jacksonville, Florida 32218. Please let us

know at least 24 hours in advance if you are planning to call into the meeting. Following is the Agenda for the Meeting:

https://teams.microsoft.com/meet/2492658203565457p=pm1tPDEP7xopU65P27

Meeting ID: 249 265 820 356 545  Passcode: tx6KM2Q2
Dial-In by Phone: 1-646-838-1601 Phone Conference ID: 916738732#

THE REGULAR MEETING OF THE BOARD OF SUPERVISORS
1. CALL TO ORDER/ROLL CALL
2. APPROVAL OF AGENDA
3. AUDIENCE COMMENTS
(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)
4. STAFF REPORTS
A. District Counsel

B. District Engineer

L O I Ty o 101 38 T Page 4
D. Field Inspection Coordinator

i. Inframark May, June and July 2026 Field Inspection Reports.............cocooeviiiiiiiiiiiiiin... Page 5
E. BrightView Landscape Service Communication Report.............coooviiiiiiiiiiiiiiiiiiiiiiienens Page 32
F. Consideration of BrightView Proposal #8941974 for Palm Trimming at Amenity Center.............  Page 33
G. Consideration of BrightView Proposal #8947073 for Removal and Replacement of Red Maple

0T Page 35
H. Consideration of BrightView Proposal #8939208 for Summer Flowers Installed...................... Page 39
I. SOLitude Lake Management RepoOrt...........oviiuiiriiiiiiiiiiee e e e eaeaean Page 41

J. Consideration of A-Team Fence LLC Proposal.............ccoiiiiiiiiiiiiiiiiciiic e, Page 44



https://teams.microsoft.com/meet/249265820356545?p=pm1tPDEP7xopU65P2z
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5. CONSENT AGENDA
A. Consideration of the Minutes from the Regular Meeting held on April 20, 2026...................... Page 45
B. Consideration of the Minutes from the Special Meeting held on June 3, 2026......................... Page 52
C. Consideration of March, April, May and June 2026 Check Registers and Operations and
Maintenance RePOTtS. . .. .iiriii ittt et et e Page 57
6. BUSINESS ITEMS
A. Discussion of Flock Cameras

B. Public Hearings to Consider Adoption of the Fiscal Year 2027 Proposed Budget and Levy of

NON-Ad ValOTem ASSESSIMEILS. ... . uttttnttnt ettt ettt et et et et et et et et et et et eeeneeneeneennns Page 225

i. Consideration of Resolution 2026-11, Annual Appropriations, and Adopting the Fiscal
Year 2027 Budget. . ..ot e Page 242
ii. Consideration of Resolution 2026-12, Levying of Non-Ad Valorem Assessments.................. Page 245
C. Consideration of Resolution 2026-13, Adopting Fiscal Year 2027 Meeting Schedule................ Page 248

D. Consideration of Landscape Maintenance Proposals

I The Greenery INC......couoi i e Page 250
L YardniqUe. ..ot e e Page 334
il VerdeGo LandSCape. ......ouvuiiniiiiii e Page 404
E. Discussion of the Prior Management Public Records Request and Invoice Charges.................. Page 453
F. Consideration of Resolution 2026-14, Adopting Goals and Objectives — FY 2027................... Page 469

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS
8. ADJOURNMENT

The next meeting is tentatively scheduled for Monday, October 19, 2026, at 5:30 p.m.




INFRAMARK ™

IMFRASTRUCTURE MAMAGEMENT SERVICES

VILLAGES OF
WESTPORT CDD

District Manager Report — July 2026

Supervisor of Elections Update

The following is a summary of the Supervisor of Elections information for Villages of
Westport Community Development District supervisor seats, including candidate status
for each unopposed seat.

Seat 2 — Supervisor

Candidate Office Status

Cary Thomas (NOP) Villages of Westport CDD, Seat 2 Active-Unopposed
Seat 3 — Supervisor

Candidate Office Status

Anina Guyton (NOP) Villages of Westport CDD, Seat 3 Active-Unopposed
Seat 4 — Supervisor

Candidate Office Status

Carl Hawkins (NOP) Villages of Westport CDD, Seat 4 Active-Unopposed

CLEAR PARTNERSHIPS

COLLABORATION LEADERSHIP EXCELLENCE ACCOUNTABILITY RESPECT




Friday, May 8, 2026

Prepared For Board of Supervisors

20 ltems |dentified

Justin Fisher

Inframark
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@ INFRAMARK’

Villages of Westport CDD May 2026
Field Inspection
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Item 1 - Main Monuments
Assigned To: Brightview Landscaping

Newly installed Lantana are performing well. Continue to define beds by removing unwanted

vegetation in this area.

Item 2 - Creston Entrance
Assigned To: Brightview Landscaping

Annuals look to be performing well at this entrance. There is some mildew on the north side of

the monument.

Item 3 - Keniston Entrance
Assigned To: Brightview Landscaping

Annuals are performing well at this entrance. Turf issues in the entrance ROW.

Page 2 of 7
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Item 4 - Devinston Entrance 9 9

Assigned To: Brightview Landscaping

The annuals are performing well at this entrance.

Item 5 - Remove Volunteer Palm
Assigned To: Brightview Landscaping

Remove volunteer palm growing through the Indian Hawthorne near the

parking lot of the amenity center.

Item 6 - Stop Sign
Assigned To: Maintenance

Straighten stop sign, leaning at entrance to amenity center.

Item 7 - Palm Pruning
Assigned To: Brightview Landscaping

Property-wide, remove downed fronds per scope of contract. If outside of scope, Brightview

will provide a proposal.

Page 3 of 7
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Item 8 - Gym AC Unit
Assigned To: Board Update

The AC unit was replaced in the gym.

Item 9 - Pool Furniture
Assigned To: Maintenance

Some of the pool furniture is in rough shape. Look to replace or pressure wash.

Item 10 - ADA Lift
Assigned To: Maintenance

Do we know the last time the ADA lift was used or calibrated?

Item 11 - Basketball Nets
Assigned To: Maintenance

Both nets at the basketball court need to be replaced.

Item 12 - Sucker Growth
Assigned To: Brightview Landscaping

Property-wide, continue to remove soccer growth from all trees.

-81.7605641

10:46'5/8/26

Page 4 of 7
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Item 13 - Pond 10 Resident Complaint
Assigned To: Solitude Lake Management

Submerged weeds and trash are present in the pond. The resident is looking for something to
be done along the conservation side of the pond. There is vegetation growing out over the

pond. We've told her before we cannot touch any vegetation growing from the banks of the

pond.

Item 14 - Westport Landing Entrance
Assigned To: Brightview Landscaping

Most of the blue days survived and are making a comeback. There are a few units that could
be replaced. The Shefflera have bounced back nicely. There is some turf damage. Autumn

Sage is performing well at the dog park.

\#30.4641021
8177614125
11:36%5/8/26"

T

$719 5/8/26

Item 15 - Fencing Replaced
Assigned To: Board Update

The fencing at the playground at Westport Landing was replaced.

Page 5 of 7
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Item 16 - Dead Maples
Assigned To: Brightview Landscaping

They appear to be 2 dead Red Maples in the entrance ROW, leading up to Westport Landing.

Brightview to draw proposal to replace.

‘» ‘~. 8
i 304641772
\\ 608869

8126,

Item 17 - Cutbacks Along Sidewalk
Assigned To: Brightview Landscaping

Continue to cutback vegetation encroaching on sidewalk.

Item 18 -Turf Damage
Assigned To: Brightview Landscaping

Fill in ruts along Braddock.

Item 19 - Remove Dead Branch
Assigned To: Brightview Landscaping

Remove dead branch encroaching on sidewalk. See coordinates.

Page 6 of 7
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Item 20 - Pond 6
Assigned To: Solitude Lake Management

There was a lot of trash in this pond. This will be addressed during routine maintenance.

g

30.4595856
8758578
12:035/8/26,

Page 7 of 7



Thursday, June 11, 2026

Prepared For Board of Supervisors

17 Items Identified

Justin Fisher

Inframark
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@ INFRAMARK’

Villages of Westport June 2026
Field Inspection
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Item 1 - Detailing
Assigned To: Brightview

Continue to set a clear and defined edge to the beds. Clearing unwanted weeds as well. The

annuals appear to be thriving.

Location:

West Main Monument

Item 2 - Detailing
Assigned To: Brightview

Remove unwanted weeds and volunteer grasses from the bed. The annuals are doing very

well.

Location:

East Main Monument

Page 2 of 7
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Item 3 - Creston Entrance

Assigned To: Brightview
The annuals/median at this entrance look well maintained. However, at either ROW the

vegetation is very sparse. Board to discuss possible proposal to fill in these areas.

Item 4 - Keniston Entrance
Assigned To: Brightview

The annuals at this entrance are flourishing. There is some turf damage and Creeping

Woodsorrel taking over in the entrance ROW. The Ligustrum should be trimmed to keep its

desired shape/form.

:130.4540007-,
+=81:7591364
09:43 6{1 1/26
'} —

Page 3 of 7
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Item 5 - REPEAT ... FDOT Pruning
Assigned To: Brightview

Property-wide, all trees should be lifted per FDOT standards for safe travel of pedestrians,

bicyclists and drivers.

Location:

West ROW along Braddock between Keniston and Devinston entrances.

Item 6 - Devinston Entrance
Assigned To: Brightview

The annuals are doing great here as well. There is some sucker growth on the Magnolias that

should be cleared.

Item 7 - Algae Bloom
Assigned To: Solitude Lake Management

Pond 3 has an extensive algae bloom and aquatic weeds. | met Chayse

30.454948

P on site to discuss putting a plan in place to address these issues.

Page 4 of 7
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Item 8 - Aquatic Weeds/Algae
Assigned To: Solitude Lake Management

Pond 10 has a small algae bloom and aquatic weeds. | met Chayse and the resident on site

to discuss a plan of action.

Ry,

30:4568904

0281761307

11:036/11/26
R

Item 9 - Minimal Issues
Assigned To: Solitude Lake Management

nii Pond 1 has been dyed. There was minimal algae present.

e 130.4534029
-81.7615952

Item 10 - Fronds In Street
Assigned To: Board Update

While inspecting Pond 1, | noticed some downed/trimmed fronds were

thrown in the storm drain.

Item 11 - REPEAT ... Palm Pruning
Assigned To: Brightview

Vendor to draw up proposal for Palm pruning.

1t t
| ¥

%85

v,

# 8197600409

11,:09 6/11/&.

9%/11/26

Y J 4 l’ 4 4
30. %51 73 /

Page 5 of 7



Agenda Page 17

Item 12 - REPEAT ... Pool Furniture
Assigned To: Board Update

There are multiple chairs in disrepair. Board should make a decision to

0.4595
81.7605904 repair or discard the furniture. Much of the pool furniture is in rough

shape.

Item 13 - Basketball Court
Assigned To: Board Update

The nets at the basketball court have been replaced. It looks as if there was once an electric

lock on the basketball gate. Inframark could obtain a proposal to replace if the Board wishes.

Item 14 - REPEAT ... Palm Removal
Assigned To: Brightview

Vendor was asked to draw up a proposal to remove this dead palm at the

amenity center.

Item 15 - Dead Tree Removal
Assigned To: Brightview

There are 3 dead trees at Westport Landing. 2 in the entrance ROW. 1 present in the

playground. These trees may fall under warranty.

30.4643045
-81.7609103
12:01 6/11/26

Page 6 of 7
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Item 16 - Tree Rings genda Page

Assigned To: Brightview

Property-wide, vendor should define tree rings and maintain their shape.

0.4642569
4817608032
14:29 6/14/26

Item 17 - Broken Gate
Assigned To: Board Update

The gate at the Westport Landing playground has been torn off the hinges. It looks as if it may

have been run into by a mower.

N

30464351
817611801
11:59 6/11/26

Page 7 of 7
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@ INFRAMARK’

———=— "= M1 vVillages of Westport CDD July 2026
T : BN Field Inspection

Wednesday, July 1, 2026

Prepared For Board of Supervisors

21 Items |ldentified

Justin Fisher

Inframark



Agenda Page 20

Item 1 - Detailing
Assigned To: Brightview Landscaping

Around the pool, please clear volunteer grasses and weeds from the juniper and

surrounding vegetation.

i

Page 2 of 13
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Item 2 - Palm Pruning
Assigned To: Brightview Landscaping

Brightview has provided a proposal to trim 23 sable palms throughout the
property.

30.4595313 1.30.4595381
-81.7602584 S , 1.760261
10:00 7/1/26_[J=—= o 10:00 7/1/26

S s 7

Item 3 - Palm Removal
Assigned To: Brightview Landscaping

Brightview will provide a proposal to remove this
dead palm. We may want to submit tissue
samples regarding testing for Lethal Bronzing.

Page 3 of 13
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Item 4 - Damaged Sign
Assigned To: Inframark Maintenance

The sign near the picnic area is damaged.
Board will need to approve replacement.

Item 5 - Maintain Area Around Drain
Assigned To: Brightview Landscaping

Brightview is to maintain the drainage system near the picnic area at the amenity
center.

~81.75995%
TN

Page 4 of 13
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Item 6 - Detailing
Assigned To: Brightview Landscaping

Continue to remove the volunteer grasses and palms from the Indian Hawthorne

at the amenity center.

Item 7 - Trip Hazard

Assigned To: Board Update

There is a trip hazard along the sidewalk near
the Keniston entrance. It looks as if it has been
repaired before. Grinding or replacement may
be necessary. It looks as if tree roots may be
causing the issue.

Item 8 - Sucker Growth
Assigned To: Brightview Landscaping

Property-wide, continue to remove all sucker
growth from trees.

Page 5 of 13
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Iltem 9 - Keniston Entrance

Assigned To: Brightview Landscaping

The annuals are performing well at this entrance. They’re almost overgrown. The
Ligustrum looks as if it was trimmed since the last report. However, it could use

a standard topiary trim again.

L 30.4530373 B A dsaws SRR 10286
S 817590219 x -81.7591856
. 10:427/1/26 - 10:44 7/1/26

Item 10 - Pruning

Assigned To: Brightview Landscaping

The Ligustrum in the West ROW South of the
Keniston entrance need to be shaped and
pruned with a standard topiary trim.

30.4534328 -
758

Page 6 of 13
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Item 11 - West Monument/Weed Pressure
Assigned To: Brightview Landscaping

At the West main monument, there is a significant amount of weed pressure
effectively shrinking the beds. This should be addressed and the board should

think about adding mulch to support eradication of the weeds.

Page 7 of 13



Iltem 12 - East Monument/Weed Pressure Aaenda Page 20

Assigned To: Brightview Landscaping

This area looks pretty good. There are some volunteer grasses creeping up
through the Holly. We need to continue to set a defined edge at the front of the
bed.

- 11:08 7/1/26%,

Iltem 13 - Creston Entrance/lllegal Dumping
Assigned To: Brightview Landscaping

The annuals are in decent shape. There is a pile of dead plant material in the
ROW. Otherwise, the entrance looks well maintained.

30.453913
-81.7586419
11:13.7/1/26

Page 8 of 13
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Item 14 - Devinston Entrance

Assigned To: Brightview Landscaping

The annuals look great. The entrance looks well maintained.

.- 30.4600466
-81.7591006,
11:26 7/1/26:

Page 9 of 13
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Item 15 - Fence Repair

Assigned To: Board Update
A - Team Fencing has provided an estimate to repair both the vinyl fencing and

the rod iron gate at the playground.

30.464337
-81.7620465,
11:37 7/1/26

30.4643073

-81.7611471
11:42 7/1/26
o

Page 10 of 13
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Item 16 - Westport Landing Entrance
Assigned To: Board Update

The Shefflera continue to respond well. Brightview has had discussions with LGl

homes to insert annuals at this entrance.

" 30.4643573
< 817613979
. 1517/126

Item 17 - Edging
Assigned To: Brightview Landscaping

Continue to edge along all hardscapes where appropriate.

Location:
Dog Park

- 30.4642689
% 81761889
11:54 7/1/26

Page 11 of 13
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Item 18 - Palm Discoloration

Assigned To: Brightview Landscaping

3 of the 4 palms at this entrance have
discoloration of the fronds. Diagnose and treat
accordingly.

e Location:
,_§;4644Uf§ .
Pl Westport Landing

Item 19 - Remove/Replace Dead Maples
Assigned To: Brightview Landscaping

Brightview has submitted a proposal to remove and replace two dead red
maples in the ROW. There is an additional Red Maple in the Playground area
that should be replaced as well.

r|w

Page 12 of 13
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Item 20 - Vegetation Cutbacks
Assigned To: Brightview Landscaping

Property-wide, continue to cut back vegetation encroaching on CDD walls and
infrastructure.

Location:
Along the wall in the West ROW, South of Braddock Parkway.

Item 21 - Algae
Assigned To: Solitude Lake Management

The algae bloom at Pond 3 looks to be in a state
of decline. Solitude will continue to monitor this
area.

30.4558155

-81.7591493
-12:23.7/1/26

o~

Page 13 of 13



Property Name:

Villages of Westport

BrightView
Landscape Maintenance

(904) 292-0716

Service Communication Report

Date: 6-Apr

The following landscape maintenance services were performed on your property.
If you have any questions about your service please call us at:

Grounds Maintenance Customer Service (904) 673-5413

Turf Landscape Beds Fertilization Pest Control

Mowing | X Pruning Turf Turf Trees
Edging Hedging Trees | |

Curbs Weeding Shrubs

Beds Tree Annuals Shrubs Fire Ants
Line Trim X Pruning : | |

Palm
Pruning I
Irrigation Planting Clean Up Other Services Performed

Inspect Annuals Trash
Adjust Shrubs Leaves
Repair Mulch Debris

Comments, Areas Which Require Special Attention Or Work:

Mowed turf areas as needed

Agenda Page 32

No edge needed

Trimmed hedges throughout Section 3

Treated plant beds and hard surfaces for weeds throughout Section 1

Blew all areas clean

Handpulled weeds from plant material throughout Section 3

Service Provided By

Billy Buerki
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BrightView s Page 1 o 2

Landscape Services

Proposal for Extra Work at
Villages of Westport CDD

Property Name Villages of Westport CDD Contact Samantha Harvey
Property Address 6702 Sandle Drive To Villages of Westport CDD
Jacksonville, FL 32219 Billing Address  c/o Inframark 2005 Pam Am Cir Ste 300

Tampa, FL 33607

Project Name Villages of Westport - 6-15-26
Project Description  Palm Tree Trimming at Amenity Center

Scope of Work

QTY UoM/Size Material/Description Unit Price Total
2300 EACH 'Ig:rgri? Sabals around Amenity Center Area, Haul Away $55.00 $1.265.00
For internal use only
SO# 8941974
JOB# 346100627
Service Line 300 Total Price $1,265.00

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
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Page 2 of 2

TERMS & CONDITIONS

The Confractor shall recognize and perform in accordance with written terms, written
specifications and drawings only contained or referred to herein. All materials shall conform
to bid specifications

Work Force: Contractor shall designate a qualified rep itative with ience in
landscape uction upg! or when applicable in tree ma it
The workforce shall be competent and qualified, and shall be legally authorized to work in
the US

License and Permits. Contractor shall maintain a Landscape Contractor's license, if
required by State or local law, and will comply with all other license requirements of the
City, State and Federal Governments, as we || as all other requirements of law. Unless
otherwise agreed upon by the parties or prohibited by law, Customer shall be required to
obtain all necessary and required permits to allow the commencement of the Services on
the property

Taxes: Contractor agrees to pay all applicable taxes, including sales or General Excise
Tax (GET), where applicable

Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability
Insurance, Worker's Compensation Insurance, and any other insurance required by law or
Customer, as specified in writing prior to commencement of work If not specified,
Contractor will furnish Insurance with $1,0000Dmit of liability.

Liability: Contracter shall not be liable for any damage that occurs from Acts of Ged
defined as extreme weather condtions, fire, earthquake, etc. and rules, regulations or
restnctions imposed by any government or governmental agency, national or regional
emergency, epidemic, pandemic, health related outbreak or other medical events not
caused by one or other delays or failure of performance beyond the commercially
reasonable control of either party. Under these circurmstances, Contractor shall have the
right to renegotiate the terms and prices of this Contract within sixty (60) days

Any illegal trespass, claims and/or damages resulting from work requested that is not on
property owned by Customer or not under Customer management and control shall be the
sole responsibilty of the Customer

Subcontractors: Contractor reserves the right to hire gualified subcontractors to
perform specialized functions or work requinng specialized equipment

Additional Services: Any additional work not shown in the above specifications
involving extra costs will be executed only upon signed written orders, and will become
an extra charge over and above the estimate

Access to Jobsite: Customer shall provide all utilities to perform the work  Customer
shall furnish access to all parts of jobsite where Conlractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and
other reasonable penods of time Contractor will perform the work as reasonably practical
after the Customer makes the site available for performance of the work.

Payment Terms: Upon signing this Agreement, Customer shall pay Contractor 509% of the
Proposed Price and the remaining balance shall be paid by Customer to Contractor upon
completion of the project unless otherwise, agreed to in writing.

Termination: This Work Order may be terminated by the either party with or without cause,
upon seven (7) workdays advance written notice Customer will be required to pay for all
materials purchased and work complete to the date of termination and reasonable charges
incurred in demobilizing,

Assignment: The Customer and the C pectively, bind ther , their
pariners, successors, assignees and legal represertative to the other party with respect
to all covenants of this Agreement Neither the Customer nor the Contractor shall assign
or transfer any interest inthis Agreement without the written consent of the other provided,
however, that consent shall not be required to assign this Agreement to any company
which controls, s controfled by, or is under common control with Contractor or in
connection with assignment to an affiliate or pursuant to a merger, sale of all or
substantially all of its assets or equity securities, consolidation, change of control or
corporate reorganization

Disclaimer. This proposal was estimated and priced based upon a sie vist and visual
inspection from ground level using ordinary means, at or about the time this proposal was
prepared The price quoted in this propasal f o 1 the work described, is the result of that
ground level visual inspection and therefore our company will not be liable for any
additional costs or damages for additional work not described herein, or liable for any
incidentsfaccidents resuting from conditions, that were not ascertainable by sald ground
level visual inspection by ordinary means at the time said inspection was performed
Contractor cannot be held responsible for unknown or otherwsse hidden defects Any
corrective work proposed herein cannot guarantee exact results Professional engineering,
architectural, andfor landscape design services ("Design Services”) are not included in
this Agreement and shall not be provided by the Contractor. Any design defects in the
Contract Documents are the sole responsibility of the Customer [If the Customer must
engage a licensed engineer, architect andfor landscape design professional, any costs
concerning these Design Services are to be paid by the Customer directly fo the designer
invelved

16 G llation: MNotice of Cancellation of work must be receved in writing before the
crew is dispatched to their location or Customer will be liable for a minimum travel
charge of $150.00 and billed to Customer.

The fallowing sections shall apply where Contractor provides Customer with tree care
services:

16, Tree & Stump Removal: Trees removed will be cut as close to the ground as possible
based on conditions to or next to the bottom of the tree trunk. Additional charges will be
levied for unseen hazards such as, but not limited to concrete brick filled trunks, metal
rods, etc if requested mechanical grinding of visible tree stump will be done to a definad
width and depth below ground level at an additional charge to the Customer Defined
backill and |ar may be Customer shall be responsible for
contacting the appropriate underground utilty locator company 1o jocate and mark
underground utility lines prior to start of work Cortractor is not responsible damage done
to underground utilities such as but not limited to, cables, wires, pipes, and irmgation
parts. Contractor will repair damaged irrigation lines at the Customer's expense

17.  Waiver of Liability. Requests for crown thinning in excess of twenty-five percent (25%)
or work not in accordance with |SA (international Society of Arbaricultural) standards
will require a signed waiver of liability

Asceptance of this Contract

By executing this document. Customer agrees to the formation of a binding contract and to the
terms and conditions set forth herein. Customer represents that Contractor & authorized to
perform the work stated on the face of this Contract If payment has not been received by
Contractor per payment terms hereunder, Contractor shall be entitled to all costs of collection,
including reasonable attorneys' fees and it shall be relieved of any obligation to cortinue
performance under this or any other Contract with Customer. Interest at a per annum rate of
1.5% per month (18% per year), or the highest rate permitted by law, may be charged on unpaid
balance 15 days after billing.

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON
CONSTRUCTION JOBS, MAY RESLLT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR
PROPERTY

Customer

Property Manager
Signature Title
Samantha Harvey June 15, 2026
Printed Name Date

BrightView Landscape Services, Inc. "Contractor”

Account Manager

Signature Title
Robin D Brown-Cilliers June 15, 2026
Printed Name Date
Job #: 346100627
S0 #: 8941974 Proposed Price: $1,265.00
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BrightView ¥

Landscape Services

Proposal for Extra Work at
Villages of Westport CDD

Property Name Villages of Westport CDD Contact Samantha Harvey
Property Address 475 W Town PI Ste 114 To Villages of Westport CDD

St Augustine, FL 32092 Billing Address  c/o Inframark 2005 Pam Am Cir Ste 300

Tampa, FL 33607

Project Name Villages of Westport 6-22-26
Project Description Removal and Replacement of 2 dead Red Maple trees along entry to Westport
Landing
Scope of Work
QTY UoM/Size Material/Description
................................................................. Mob|I|zat|onofcrewDellveryofMaterlalsRemovalof

1.00 LUMP SUM existing trees x2.
1.00 LUMP SUM Use of Skid Steer to remove existing root balls
2.00 EACH Red Maple 65gal. Installed

For internal use only

SO# 8947073
JOB# 346100627
Service Line 130 Total Price $3,444.60

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
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TERMS & CONDITIONS

The Confractor shall recognize and perform in accordance with written terms, written
specifications and drawings only contained or referred to herein. All materials shall conform
to bid specifications

Work Force: Contractor shall designate a qualified rep itative with ience in
landscape uction upg! or when applicable in tree ma it
The workforce shall be competent and qualified, and shall be legally authorized to work in
the US

License and Permits. Contractor shall maintain a Landscape Contractor's license, if
required by State or local law, and will comply with all other license requirements of the
City, State and Federal Governments, as we || as all other requirements of law. Unless
otherwise agreed upon by the parties or prohibited by law, Customer shall be required to
obtain all necessary and required permits to allow the commencement of the Services on
the property

Taxes: Contractor agrees to pay all applicable taxes, including sales or General Excise
Tax (GET), where applicable

Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability
Insurance, Worker's Compensation Insurance, and any other insurance required by law or
Customer, as specified in writing prior to commencement of work If not specified,
Contractor will furnish Insurance with $1,0000Dmit of liability.

Liability: Contracter shall not be liable for any damage that occurs from Acts of Ged
defined as extreme weather condtions, fire, earthquake, etc. and rules, regulations or
restnctions imposed by any government or governmental agency, national or regional
emergency, epidemic, pandemic, health related outbreak or other medical events not
caused by one or other delays or failure of performance beyond the commercially
reasonable control of either party. Under these circurmstances, Contractor shall have the
right to renegotiate the terms and prices of this Contract within sixty (60) days

Any illegal trespass, claims and/or damages resulting from work requested that is not on
property owned by Customer or not under Customer management and control shall be the
sole responsibilty of the Customer

Subcontractors: Contractor reserves the right to hire gualified subcontractors to
perform specialized functions or work requinng specialized equipment

Additional Services: Any additional work not shown in the above specifications
involving extra costs will be executed only upon signed written orders, and will become
an extra charge over and above the estimate

Access to Jobsite: Customer shall provide all utilities to perform the work  Customer
shall furnish access to all parts of jobsite where Conlractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and
other reasonable penods of time Contractor will perform the work as reasonably practical
after the Customer makes the site available for performance of the work.

Payment Terms: Upon signing this Agreement, Customer shall pay Contractor 509% of the
Proposed Price and the remaining balance shall be paid by Customer to Contractor upon
completion of the project unless otherwise, agreed to in writing.

Termination: This Work Order may be terminated by the either party with or without cause,
upon seven (7) workdays advance written notice Customer will be required to pay for all
materials purchased and work complete to the date of termination and reasonable charges
incurred in demobilizing,

Assignment: The Customer and the C pectively, bind ther , their
pariners, successors, assignees and legal represertative to the other party with respect
to all covenants of this Agreement Neither the Customer nor the Contractor shall assign
or transfer any interest inthis Agreement without the written consent of the other provided,
however, that consent shall not be required to assign this Agreement to any company
which controls, s controfled by, or is under common control with Contractor or in
connection with assignment to an affiliate or pursuant to a merger, sale of all or
substantially all of its assets or equity securities, consolidation, change of control or
corporate reorganization

Disclaimer. This proposal was estimated and priced based upon a sie vist and visual
inspection from ground level using ordinary means, at or about the time this proposal was
prepared The price quoted in this propasal f o 1 the work described, is the result of that
ground level visual inspection and therefore our company will not be liable for any
additional costs or damages for additional work not described herein, or liable for any
incidentsfaccidents resuting from conditions, that were not ascertainable by sald ground
level visual inspection by ordinary means at the time said inspection was performed
Contractor cannot be held responsible for unknown or otherwsse hidden defects Any
corrective work proposed herein cannot guarantee exact results Professional engineering,
architectural, andfor landscape design services ("Design Services”) are not included in
this Agreement and shall not be provided by the Contractor. Any design defects in the
Contract Documents are the sole responsibility of the Customer [If the Customer must
engage a licensed engineer, architect andfor landscape design professional, any costs
concerning these Design Services are to be paid by the Customer directly fo the designer
invelved

16 G llation: MNotice of Cancellation of work must be receved in writing before the
crew is dispatched to their location or Customer will be liable for a minimum travel
charge of $150.00 and billed to Customer.

The fallowing sections shall apply where Contractor provides Customer with tree care
services:

16, Tree & Stump Removal: Trees removed will be cut as close to the ground as possible
based on conditions to or next to the bottom of the tree trunk. Additional charges will be
levied for unseen hazards such as, but not limited to concrete brick filled trunks, metal
rods, etc if requested mechanical grinding of visible tree stump will be done to a definad
width and depth below ground level at an additional charge to the Customer Defined
backill and |ar may be Customer shall be responsible for
contacting the appropriate underground utilty locator company 1o jocate and mark
underground utility lines prior to start of work Cortractor is not responsible damage done
to underground utilities such as but not limited to, cables, wires, pipes, and irmgation
parts. Contractor will repair damaged irrigation lines at the Customer's expense

17.  Waiver of Liability. Requests for crown thinning in excess of twenty-five percent (25%)
or work not in accordance with |SA (international Society of Arbaricultural) standards
will require a signed waiver of liability

Asceptance of this Contract

By executing this document. Customer agrees to the formation of a binding contract and to the
terms and conditions set forth herein. Customer represents that Contractor & authorized to
perform the work stated on the face of this Contract If payment has not been received by
Contractor per payment terms hereunder, Contractor shall be entitled to all costs of collection,
including reasonable attorneys' fees and it shall be relieved of any obligation to cortinue
performance under this or any other Contract with Customer. Interest at a per annum rate of
1.5% per month (18% per year), or the highest rate permitted by law, may be charged on unpaid
balance 15 days after billing.

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON
CONSTRUCTION JOBS, MAY RESLLT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR
PROPERTY

Customer

Property Manager
Signature Title
Samantha Harvey June 22, 2026
Printed Name Date

BrightView Landscape Services, Inc. "Contractor”

Account Manager

Signature Title
William G. Buerki June 22, 2026
Printed Name Date
Job #: 346100627
S0 #: 8947073 Proposed Price: $3,444.60
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BrightView [

Landscape Services

Proposal for Extra Work at
Villages of Westport CDD

Property Name Villages of Westport CDD Contact Samantha Harvey
Property Address 475 W Town PI Ste 114 To Villages of Westport CDD
St Augustine, FL 32092 Billing Address  c/o Inframark 2005 Pam Am Cir Ste 300

Tampa, FL 33607

Project Name Villages of Westport 7-6-26-26
Project Description Removal and Replacement of 1 dead Red Maple tree at Playground area in Westport
Landing
Scope of Work
QTY UoM/Size Material/Description Unit Price Total
................................................................. MoblllzatlonofcrewDellveryofMaterlaIsRemovalof
1.00 LUMP SUM existing tree. $321.87 $321.87
1.00 EACH Red Maple 30gal. Installed $485.62 $485.62
For internal use only
SO# 8947073
JOB# 346100627
Service Line 130 Total Price $807.49

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
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TERMS & CONDITIONS

The Confractor shall recognize and perform in accordance with written terms, written
specifications and drawings only contained or referred to herein. All materials shall conform
to bid specifications

Work Force: Contractor shall designate a qualified rep itative with ience in
landscape uction upg! or when applicable in tree ma it
The workforce shall be competent and qualified, and shall be legally authorized to work in
the US

License and Permits. Contractor shall maintain a Landscape Contractor's license, if
required by State or local law, and will comply with all other license requirements of the
City, State and Federal Governments, as we || as all other requirements of law. Unless
otherwise agreed upon by the parties or prohibited by law, Customer shall be required to
obtain all necessary and required permits to allow the commencement of the Services on
the property

Taxes: Contractor agrees to pay all applicable taxes, including sales or General Excise
Tax (GET), where applicable

Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability
Insurance, Worker's Compensation Insurance, and any other insurance required by law or
Customer, as specified in writing prior to commencement of work If not specified,
Contractor will furnish Insurance with $1,0000Dmit of liability.

Liability: Contracter shall not be liable for any damage that occurs from Acts of Ged
defined as extreme weather condtions, fire, earthquake, etc. and rules, regulations or
restnctions imposed by any government or governmental agency, national or regional
emergency, epidemic, pandemic, health related outbreak or other medical events not
caused by one or other delays or failure of performance beyond the commercially
reasonable control of either party. Under these circurmstances, Contractor shall have the
right to renegotiate the terms and prices of this Contract within sixty (60) days

Any illegal trespass, claims and/or damages resulting from work requested that is not on
property owned by Customer or not under Customer management and control shall be the
sole responsibilty of the Customer

Subcontractors: Contractor reserves the right to hire gualified subcontractors to
perform specialized functions or work requinng specialized equipment

Additional Services: Any additional work not shown in the above specifications
involving extra costs will be executed only upon signed written orders, and will become
an extra charge over and above the estimate

Access to Jobsite: Customer shall provide all utilities to perform the work  Customer
shall furnish access to all parts of jobsite where Conlractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and
other reasonable penods of time Contractor will perform the work as reasonably practical
after the Customer makes the site available for performance of the work.

Payment Terms: Upon signing this Agreement, Customer shall pay Contractor 509% of the
Proposed Price and the remaining balance shall be paid by Customer to Contractor upon
completion of the project unless otherwise, agreed to in writing.

Termination: This Work Order may be terminated by the either party with or without cause,
upon seven (7) workdays advance written notice Customer will be required to pay for all
materials purchased and work complete to the date of termination and reasonable charges
incurred in demobilizing,

Assignment: The Customer and the C pectively, bind ther , their
pariners, successors, assignees and legal represertative to the other party with respect
to all covenants of this Agreement Neither the Customer nor the Contractor shall assign
or transfer any interest inthis Agreement without the written consent of the other provided,
however, that consent shall not be required to assign this Agreement to any company
which controls, s controfled by, or is under common control with Contractor or in
connection with assignment to an affiliate or pursuant to a merger, sale of all or
substantially all of its assets or equity securities, consolidation, change of control or
corporate reorganization

Disclaimer. This proposal was estimated and priced based upon a sie vist and visual
inspection from ground level using ordinary means, at or about the time this proposal was
prepared The price quoted in this propasal f o 1 the work described, is the result of that
ground level visual inspection and therefore our company will not be liable for any
additional costs or damages for additional work not described herein, or liable for any
incidentsfaccidents resuting from conditions, that were not ascertainable by sald ground
level visual inspection by ordinary means at the time said inspection was performed
Contractor cannot be held responsible for unknown or otherwsse hidden defects Any
corrective work proposed herein cannot guarantee exact results Professional engineering,
architectural, andfor landscape design services ("Design Services”) are not included in
this Agreement and shall not be provided by the Contractor. Any design defects in the
Contract Documents are the sole responsibility of the Customer [If the Customer must
engage a licensed engineer, architect andfor landscape design professional, any costs
concerning these Design Services are to be paid by the Customer directly fo the designer
invelved

16 G llation: MNotice of Cancellation of work must be receved in writing before the
crew is dispatched to their location or Customer will be liable for a minimum travel
charge of $150.00 and billed to Customer.

The fallowing sections shall apply where Contractor provides Customer with tree care
services:

16, Tree & Stump Removal: Trees removed will be cut as close to the ground as possible
based on conditions to or next to the bottom of the tree trunk. Additional charges will be
levied for unseen hazards such as, but not limited to concrete brick filled trunks, metal
rods, etc if requested mechanical grinding of visible tree stump will be done to a definad
width and depth below ground level at an additional charge to the Customer Defined
backill and |ar may be Customer shall be responsible for
contacting the appropriate underground utilty locator company 1o jocate and mark
underground utility lines prior to start of work Cortractor is not responsible damage done
to underground utilities such as but not limited to, cables, wires, pipes, and irmgation
parts. Contractor will repair damaged irrigation lines at the Customer's expense

17.  Waiver of Liability. Requests for crown thinning in excess of twenty-five percent (25%)
or work not in accordance with |SA (international Society of Arbaricultural) standards
will require a signed waiver of liability

Asceptance of this Contract

By executing this document. Customer agrees to the formation of a binding contract and to the
terms and conditions set forth herein. Customer represents that Contractor & authorized to
perform the work stated on the face of this Contract If payment has not been received by
Contractor per payment terms hereunder, Contractor shall be entitled to all costs of collection,
including reasonable attorneys' fees and it shall be relieved of any obligation to cortinue
performance under this or any other Contract with Customer. Interest at a per annum rate of
1.5% per month (18% per year), or the highest rate permitted by law, may be charged on unpaid
balance 15 days after billing.

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON
CONSTRUCTION JOBS, MAY RESLLT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR
PROPERTY

Customer

Property Manager
Signature Title
Samantha Harvey July 06, 2026
Printed Name Date

BrightView Landscape Services, Inc. "Contractor”

Account Manager

Signature Title
William G. Buerki July 06, 2026
Printed Name Date
Job #: 346100627
S0 #: 8947073 Proposed Price: $807.49
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Landscape Services

Proposal for Extra Work at
Villages of Westport CDD

Property Name Villages of Westport CDD Contact Samantha Harvey
Property Address 475 W Town PI Ste 114 To Villages of Westport CDD
St Augustine, FL 32092 Billing Address  c/o Inframark 2005 Pam Am Cir Ste 300

Tampa, FL 33607

Project Name Villages of Westport 6-10-26
Project Description  Villages of Westport Summer Annual installation (Includes adding bed at Westport
Landing)
Scope of Work
QTY UoM/Size Material/Description Unit Price Total
B e ; 306$106964 .....

For internal use only
SO# 8939208
JOB# 346100627
Service Line 130 Total Price $1,069.64

THIS IS NOT AN INVOICE
This proposal is valid for thirty (30) days unless otherwise approved by Contractor's Senior Vice President
11530 Davis Creek Court, Jacksonville, FL 32256 ph. (904) 292-0716 fax (904) 292-1014
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TERMS & CONDITIONS

The Confractor shall recognize and perform in accordance with written terms, written
specifications and drawings only contained or referred to herein. All materials shall conform
to bid specifications

Work Force: Contractor shall designate a qualified rep itative with ience in
landscape uction upg! or when applicable in tree ma it
The workforce shall be competent and qualified, and shall be legally authorized to work in
the US

License and Permits. Contractor shall maintain a Landscape Contractor's license, if
required by State or local law, and will comply with all other license requirements of the
City, State and Federal Governments, as we || as all other requirements of law. Unless
otherwise agreed upon by the parties or prohibited by law, Customer shall be required to
obtain all necessary and required permits to allow the commencement of the Services on
the property

Taxes: Contractor agrees to pay all applicable taxes, including sales or General Excise
Tax (GET), where applicable

Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability
Insurance, Worker's Compensation Insurance, and any other insurance required by law or
Customer, as specified in writing prior to commencement of work If not specified,
Contractor will furnish Insurance with $1,0000Dmit of liability.

Liability: Contracter shall not be liable for any damage that occurs from Acts of Ged
defined as extreme weather condtions, fire, earthquake, etc. and rules, regulations or
restnctions imposed by any government or governmental agency, national or regional
emergency, epidemic, pandemic, health related outbreak or other medical events not
caused by one or other delays or failure of performance beyond the commercially
reasonable control of either party. Under these circurmstances, Contractor shall have the
right to renegotiate the terms and prices of this Contract within sixty (60) days

Any illegal trespass, claims and/or damages resulting from work requested that is not on
property owned by Customer or not under Customer management and control shall be the
sole responsibilty of the Customer

Subcontractors: Contractor reserves the right to hire gualified subcontractors to
perform specialized functions or work requinng specialized equipment

Additional Services: Any additional work not shown in the above specifications
involving extra costs will be executed only upon signed written orders, and will become
an extra charge over and above the estimate

Access to Jobsite: Customer shall provide all utilities to perform the work  Customer
shall furnish access to all parts of jobsite where Conlractor is to perform work as required
by the Contract or other functions related thereto, during normal business hours and
other reasonable penods of time Contractor will perform the work as reasonably practical
after the Customer makes the site available for performance of the work.

Payment Terms: Upon signing this Agreement, Customer shall pay Contractor 509% of the
Proposed Price and the remaining balance shall be paid by Customer to Contractor upon
completion of the project unless otherwise, agreed to in writing.

Termination: This Work Order may be terminated by the either party with or without cause,
upon seven (7) workdays advance written notice Customer will be required to pay for all
materials purchased and work complete to the date of termination and reasonable charges
incurred in demobilizing,

Assignment: The Customer and the C pectively, bind ther , their
pariners, successors, assignees and legal represertative to the other party with respect
to all covenants of this Agreement Neither the Customer nor the Contractor shall assign
or transfer any interest inthis Agreement without the written consent of the other provided,
however, that consent shall not be required to assign this Agreement to any company
which controls, s controfled by, or is under common control with Contractor or in
connection with assignment to an affiliate or pursuant to a merger, sale of all or
substantially all of its assets or equity securities, consolidation, change of control or
corporate reorganization

Disclaimer. This proposal was estimated and priced based upon a sie vist and visual
inspection from ground level using ordinary means, at or about the time this proposal was
prepared The price quoted in this propasal f o 1 the work described, is the result of that
ground level visual inspection and therefore our company will not be liable for any
additional costs or damages for additional work not described herein, or liable for any
incidentsfaccidents resuting from conditions, that were not ascertainable by sald ground
level visual inspection by ordinary means at the time said inspection was performed
Contractor cannot be held responsible for unknown or otherwsse hidden defects Any
corrective work proposed herein cannot guarantee exact results Professional engineering,
architectural, andfor landscape design services ("Design Services”) are not included in
this Agreement and shall not be provided by the Contractor. Any design defects in the
Contract Documents are the sole responsibility of the Customer [If the Customer must
engage a licensed engineer, architect andfor landscape design professional, any costs
concerning these Design Services are to be paid by the Customer directly fo the designer
invelved

16 G llation: MNotice of Cancellation of work must be receved in writing before the
crew is dispatched to their location or Customer will be liable for a minimum travel
charge of $150.00 and billed to Customer.

The fallowing sections shall apply where Contractor provides Customer with tree care
services:

16, Tree & Stump Removal: Trees removed will be cut as close to the ground as possible
based on conditions to or next to the bottom of the tree trunk. Additional charges will be
levied for unseen hazards such as, but not limited to concrete brick filled trunks, metal
rods, etc if requested mechanical grinding of visible tree stump will be done to a definad
width and depth below ground level at an additional charge to the Customer Defined
backill and |ar may be Customer shall be responsible for
contacting the appropriate underground utilty locator company 1o jocate and mark
underground utility lines prior to start of work Cortractor is not responsible damage done
to underground utilities such as but not limited to, cables, wires, pipes, and irmgation
parts. Contractor will repair damaged irrigation lines at the Customer's expense

17.  Waiver of Liability. Requests for crown thinning in excess of twenty-five percent (25%)
or work not in accordance with |SA (international Society of Arbaricultural) standards
will require a signed waiver of liability

Asceptance of this Contract

By executing this document. Customer agrees to the formation of a binding contract and to the
terms and conditions set forth herein. Customer represents that Contractor & authorized to
perform the work stated on the face of this Contract If payment has not been received by
Contractor per payment terms hereunder, Contractor shall be entitled to all costs of collection,
including reasonable attorneys' fees and it shall be relieved of any obligation to cortinue
performance under this or any other Contract with Customer. Interest at a per annum rate of
1.5% per month (18% per year), or the highest rate permitted by law, may be charged on unpaid
balance 15 days after billing.

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON
CONSTRUCTION JOBS, MAY RESLLT IN A MECHANIC'S LIEN ON THE TITLE TO YOUR
PROPERTY

Customer

Property Manager
Signature Title
Samantha Harvey June 22, 2026
Printed Name Date

BrightView Landscape Services, Inc. "Contractor”

Account Manager

Signature Title
William G. Buerki June 22, 2026
Printed Name Date
Job #: 346100627
S0 #: 8939208 Proposed Price: $1,069.64



Service Report

SOLITUDE

LAKE MANAGEMENT

Account
Work Order 00986750 Contact
Work Order 00986750 Address
Number
Created Date 6/30/2026
Work Details
Specialist During this visit, | inspected all the ponds. Prepared By
Comments to Grasses and algae are still dying from last
Customer service. The water levels are low at this time of
service and the weather is 90 degrees, sunny
and breezy.
Thank you for choosing Solitude Lake
Management and have a great day!
Work Order Assets
Asset Status
Villages of Westport Pond 6 Inspected
Villages of Westport Pond 5 Inspected
Villages of Westport Pond 11 Inspected
Villages of Westport Pond 12 Inspected
Villages of Westport Pond 9 Inspected
Villages of Westport Pond 7 Inspected
Villages of Westport Pond 10 Inspected
Villages of Westport Pond 8 Inspected
Villages of Westport Pond 2 Inspected
Villages of Westport Pond 1 Inspected
Villages of Westport Pond 4 Inspected
Villages of Westport Pond 3 Inspected

Service Parameters

Asset

Villages of Westport Pond 12
Villages of Westport Pond 11
Villages of Westport Pond 7
Villages of Westport Pond 9
Villages of Westport Pond 8
Villages of Westport Pond 10
Villages of Westport Pond 1
Villages of Westport Pond 2

Villages of Westport Pond 3

Product Work Type

TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)
TRASH / DEBRIS COLLECTION (IN HOUSE)

Agenda Page 41

Villages of Westport CDD
Samantha Harvey

6702 Sandle Drive
Jacksonville, FL 32219
United States

Chayse Crain

Product Work Type

Specialist Comments to Customer




Service Report

SOLITUDE

LAKE MANAGEMENT

Work Order 00986750
Work Order 00986750
Number

Created Date 6/30/2026

Villages of Westport Pond 4
Villages of Westport Pond 5
Villages of Westport Pond 6
Villages of Westport Pond 12
Villages of Westport Pond 12
Villages of Westport Pond 12
Villages of Westport Pond 12
Villages of Westport Pond 11
Villages of Westport Pond 11
Villages of Westport Pond 11
Villages of Westport Pond 11
Villages of Westport Pond 7
Villages of Westport Pond 7
Villages of Westport Pond 7
Villages of Westport Pond 7
Villages of Westport Pond 9
Villages of Westport Pond 9
Villages of Westport Pond 9
Villages of Westport Pond 9
Villages of Westport Pond 8
Villages of Westport Pond 8
Villages of Westport Pond 8
Villages of Westport Pond 8
Villages of Westport Pond 10
Villages of Westport Pond 10
Villages of Westport Pond 10
Villages of Westport Pond 10
Villages of Westport Pond 1
Villages of Westport Pond 1
Villages of Westport Pond 1
Villages of Westport Pond 1
Villages of Westport Pond 2
Villages of Westport Pond 2
Villages of Westport Pond 2

Account
Contact

Address

TRASH / DEBRIS COLLECTION (IN HOUSE)

TRASH / DEBRIS COLLECTION (IN HOUSE)

TRASH / DEBRIS COLLECTION (IN HOUSE)

SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
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Villages of Westport CDD
Samantha Harvey

6702 Sandle Drive
Jacksonville, FL 32219
United States




Service Report

SOLITUDE

LAKE MANAGEMENT

Work Order 00986750
Work Order 00986750
Number

Created Date 6/30/2026

Villages of Westport Pond 2
Villages of Westport Pond 3
Villages of Westport Pond 3
Villages of Westport Pond 3
Villages of Westport Pond 3
Villages of Westport Pond 4
Villages of Westport Pond 4
Villages of Westport Pond 4
Villages of Westport Pond 4
Villages of Westport Pond 5
Villages of Westport Pond 5
Villages of Westport Pond 5
Villages of Westport Pond 5
Villages of Westport Pond 6
Villages of Westport Pond 6
Villages of Westport Pond 6
Villages of Westport Pond 6
Villages of Westport Pond 3
Villages of Westport Pond 4
Villages of Westport Pond 1
Villages of Westport Pond 2
Villages of Westport Pond 8
Villages of Westport Pond 10
Villages of Westport Pond 7
Villages of Westport Pond 9
Villages of Westport Pond 12
Villages of Westport Pond 11
Villages of Westport Pond 5
Villages of Westport Pond 6

ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL
SHORELINE WEED CONTROL
MONITORING

LAKE WEED CONTROL
ALGAE CONTROL

Account
Contact

Address
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Villages of Westport CDD
Samantha Harvey

6702 Sandle Drive
Jacksonville, FL 32219
United States
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/we propose hereby to furnish material and labor — complete in accordance with the above specifications for the sum of:

$ Wdfj m - Dollars

with payments to be made as follows:

| Any alteration or deviation from above specifications involving extra costs Respectfully '//‘ W
will be executed only upon written order, and will become an extra charge submitted

over and above the estimate. All agreements contingent upon strikes, . ’ o 5
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( Acceptance of Propogal

The above prices, specifications and conditions are satisfactory and are
| hereby accepted. You are authorized to do the work as specified.

|

Payments will be made as outlined above, Signature
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MINUTES OF MEETING

VILLAGES OF WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Villages of Westport Community
Development District was held Monday, April 20, 2026, at 5:30 p.m. at the Highlands Regional
Library, 1826 Dunn Avenue, Jacksonville, Florida.

Present and constituting a quorum:

Yashekia Scarlett Chairperson (via Teams)
Anina Guyton Vice Chairperson

Carl Hawkins Assistant Secretary
Alice Sanford Assistant Secretary

Also present either in person or via electronic communications were:

Samantha Harvey District Manager, Inframark
Jennifer Kilinski District Counsel (via Teams)
Lindsay Moczynski District Counsel (via Teams)
Justin Fisher Field Service Coordinator

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact

the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Ms. Harvey called the meeting to order at 5:30 p.m. and called the roll; a quorum was

established.

On MOTION by Ms. Guyton, seconded by Ms. Sanford, with all in
favor, Ms. Scarlett’s participation and voting via telephone
conference due to illness was approved. 3-0

SECOND ORDER OF BUSINESS Approval of Agenda
The Board approved the meeting agenda with amendments to include the First Amendment

to the Inframark Master Agreement for Pool Monitors.

On MOTION by Mr. Hawkins, seconded by Ms. Guyton, with all in
favor, the agenda was approved as amended. 4-0
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THIRD ORDER OF BUSINESS Audience Comments
Mr. PosPisil stated he does not believe the District should increase fees, citing concerns

that the District has not been adequately maintained.

Mr. Meredith expressed opposition to the implementation of the Flock Camera System,
stating that members of the community are against adding the system and do not want the company
to have residents and their guests information. Mr. Hawkins disagreed and stated he believes the
Flock Camera System would be a beneficial addition to the District.

Ms. Kirby inquired whether the District was considering switching to Zoom for meetings.
She commented that all teleconference platforms experience technical difficulties and expressed

that the District should not change platforms and incur additional costs to transition to Zoom.

FOURTH ORDER OF BUSINESS Presentation from Erika Graham
Regarding the Flock Camera System
A. Consideration of Flock Safety Camera Systems Quote #191875 - 1 LPR and Video
Bundle
B. Consideration of Flock Safety Camera Systems Quote #191875 - 4 LPR and Video
Bundles
Ms. Graham gave a presentation on the Flock Camera System and showed a video

demonstrating how the system operates. The Board reviewed the two options for 1 LPR and Video
bundle and 4 LPR and Video bundles. Ms. Graham explained the differences in services and
pricing between the two proposals, comparing coverage for one entrance versus all four entrances
to the District. Ms. Sanford commented that when proposals were received in the prior year, the
Board also received two additional bids that were not comparable in costs. Ms. Graham stated that
installation and monitoring would take approximately four to six weeks following approval. She

further noted that the first-year cost would be $16,100 with an annual renewal cost of $14,800.

On MOTION by Mr. Hawkins, seconded by Ms. Scarlett, with all in
favor, inclusion of the Flock Safety Camera system in the proposed
budget, was approved. 4-0

Following discussion, the Board decided to table approval of this item until the Fiscal Year

2026/2027 Budget adoption meeting to allow additional time for Board research and consideration.
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FIFTH ORDER OF BUSINESS Staff Reports
A. District Accountant
Ms. Harvey reviewed the District’s financial snapshot with the Board.

On MOTION by Ms. Sanford, seconded by Ms. Guyton, with all in
favor, closing City National Bank debit card was approved. 4-0

On MOTION by Ms. Scarlett, seconded by Mr. Hawkins, with all in
favor, transfer of $13,887.58 from the Truist Capital Reserve
Account to Valley Bank was approved. 4-0

Ms. Harvey discussed activity related to City National Bank, including outstanding checks.
Check ARNAYV #2134 remains outstanding and will be researched further. Checks #2159 and
#2272, issued to Supervisor Ms. Alice Sanford for Supervisor payment for January 2026 and
February 2026, respectively, were also listed as outstanding. Ms. Sanford confirmed that both
checks had been cashed.

Ms. Harvey advised that the financial snapshot will be emailed to all Board members. She
further informed the Board they are still reviewing financial reports from GMS for January and
February 2026. As a result, there is no check log or O&M report for February or March at this
time. Ms. Harvey stated that all financial reports will be distributed to the Board via email going

forward.

B. District Counsel
Ms. Mocynski provided legislative updates regarding proposed legislation, including

claims against the government and potential increases, monitoring officer recall and the removal
of officers' policies, ebikes regulation and enforcement laws, and legislation that would require
Districts to accept electronic payments. Ms. Moczynski notes that none of the referenced bills have
been passed at this time.

Ms. Moczynski reminded the Board that their Form 1 is due by July 1, 2026, and advised

that she will forward this information to all Board members via email.

C. District Engineer
None.
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D. District Manager
i. Discussion of Field Service Being Included in the Inframark Contract
Ms. Guyton expressed concerns that Field Services and District Management should be

separate contracts to avoid one service monopolizing the other. Ms. Scarlett stated that the Board
was effectively constrained to proceed with Inframark, as no other companies submitted proposals
for either District Management or Field Services. Ms. Hawkins agrees that Field Services should
be a separate contract, noting that the Board may be satisfied with one service provider, but not
the other. Ms. Kilinski confirmed she contacted six companies to provide proposals for District
Management as part of the RFP process, and Inframark was the only company to submit a proposal.

Following the discussion, the Board agreed to revisit the matter at a future date.

ii. Discussion of Resolution 2025-06, District Making Certain Findings; Waiving,
Amending and Establishing Standards for Rule 1.3(10)
The Board discussed the District’s Rules of Procedure regarding Supervisor participation

via teleconference. It was noted that the District originally allowed teleconference participation,
provided a quorum was present. Subsequent changes required Supervisors to appear in person,
with accommodations permitted only under acceptable circumstances. The Board further noted
that this requirement was waived in the prior year, with direction given to follow Exhibit A of

Resolution 2025-06. Mr. Hawkins stated his preference to keep the resolution in place.

On MOTION by Mr. Hawkins, seconded by Ms. Guyton, with all in
favor, the Board agreed to continue following Resolution 2025-06,
Exhibit A. 4-0

E. Inframark March and April 2026 Field Inspection Reports
Mr. Fisher reviewed the March and April 2026 Field Inspection Reports with the Board.

He provided an update regarding flowers that failed at two entrances and confirmed that the plants
have been replaced due to an irrigation issue. Ms. Scarlett inquired about irrigation concerns. Mr.
Fisher explained that BrightView stated they had turned off the backflow, which resulted in the
issue. He advised this issue has been fixed, and the annuals are now receiving proper irrigation.
Mr. Fisher advised that the lantana has been installed at the monument sign in the Villages

of Westport.
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Pressure washing bids were received, and upon discussion, the Board agreed to table this
item to a later date.
Mr. Fisher informed the Board the amenity gym HVAC is not operational and that there

would be a minimum $100 diagnostic fee.

On MOTION by Ms. Guyton, seconded by Mr. Hawkins, with all in
favor, replacement of the amenity gym HVAC unit in an amount not
to exceed $3,000 was approved. 4-0

F. SOLitude Lake Management Report
Mr. Fisher reviewed the pond report provided by SOLitude Lake Management with the

Board. He discussed a concern raised by a resident regarding a pond and the associated pond bank.

Mr. Fisher advised the issue has been addressed with SOLitude regarding Pond 10.

SIXTH ORDER OF BUSINESS Business Administration
A. Ratification of the Minutes from the Special Meeting Held on February 9, 2026

On MOTION by Mr. Hawkins, seconded by Ms. Sanford, with all in
favor, the Minutes from the Special Meeting Held on February 9,
2026 were ratified. 4-0

B. Consideration of the Minutes from the Continued Special Meeting Held on March 2,

2026
On MOTION by Ms. Scarlett, seconded by Ms. Sanford, with all in
favor, the Minutes from the Continued Special Meeting Held on
March 2, 2026, were approved with an amendment to reflect that Ms.
Guyton joined the meeting at 6:15 p.m. 4-0
SEVENTH ORDER OF BUSINESS Business Items

A. Consideration of Resolution 2026-09, General Election
Ms. Moczynski explained to the Board that Seats 2, 3 and 4 are up for election in November

2026. She explained that Supervisors seeking reelection are required to qualify with the Supervisor
of Elections and that the qualifying period is Monday, June 8, 2026, beginning at noon and ending
Friday, June 12, 2026, ending at noon. Ms. Moczynski further noted the General Election date is
November 3, 2026.
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On MOTION by Mr. Hawkins, seconded by Ms. Guyton, with all in
favor, Resolution 2026-09, General Election, was adopted. 4-0

B. Presentation of Fiscal Year 2026/2027 Proposed Budget

i. Consideration of Resolution 2026-10, Approving the Fiscal Year 2026/2027
Proposed Budget (Option 1 — No Assessment Increase) and Setting the Public
Hearing

iil. Consideration of Resolution 2026-10, Approving the Fiscal Year 2026/2027
Proposed Budget (Option 2 — Assessment Increase) and Setting the Public
Hearing

Ms. Harvey reviewed the budget line by line and made revisions as instructed by the Board.

The Board requested Ms. Harvey obtain a few proposals for pest control and internet services.
Ms. Harvey was directed to update the amenity access form to incorporate the amenity
access rules provided by Ms. Moczynski, which were emailed to her.
The Board discussed coordinating with Ms. Teixeira regarding community events.
The Board requested Ms. Harvey research Govee lighting options for all District entrances.
The Board also stated all existing Christmas lighting and decorations should be stored at

the Amenity Center, and Ms. Harvey advised she will confirm storage arrangements.

On MOTION by Ms. Guyton, seconded by Mr. Hawkins, with all in
favor, Resolution 2026-10, Approving the Fiscal Year 2026/2027
Budget, Option 2 with an assessment increase, and Setting the Public
Hearing for Monday, July 20, 2026, at 5:30 p.m. to be held at the
Highlands Regional Library, 1826 Dunn Avenue, Jacksonville,
Florida 32218, was adopted. 4-0

C. Consideration of A-Team Fence Company Fence Repair Proposal

On MOTION by Mr. Hawkins, seconded by Ms. Guyton, with all in
favor, A-Team Fence Company fence repair proposal in the amount
of $2,067.25 was approved. 4-0

D. Consideration of Inframark’s Janitorial Cleaning Services Agreement

On MOTION by Mr. Hawkins, seconded by Ms. Guyton, with all in
favor, Inframark’s Janitorial Cleaning Services agreement in the
amount of $650 per month was approved. 4-0
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E. Discussion of RFP for New Landscaping
The Board discussed BrightView Landscaping and the services currently being provided.

Mr. Fowler stated he believes the Board should allow BrightView to improve performance. Ms.
Sanford expressed concerns that BrightView has not been performing satisfactorily since
beginning service. Following the discussion, the Board agreed to allow BrightView additional time
to improve services and to revisit the matter after the summer. Mr. Hawkins stated he would like
to allow Inframark Field Services to remain engaged with BrightView to ensure that services are

delivered in accordance with the contract.

EIGHTH ORDER OF BUSINESS Supervisor Requests
Ms. Scarlett confirmed she is waiving payment for serving on the Board.

The Board discussed the First Amendment to the Management Services Master Agreement

related to pool attendants.

On MOTION by Ms. Guyton, seconded by Ms. Sanford, with all in
favor, Inframark’s First Amendment to the Management Services
Master Agreement was approved. 4-0

Ms. Kirby, participating via teleconference, read into the record comments from Mr.
Meredith, a prior audience member who had to leave the meeting, reiterating his opposition to the
installation of the Flock Camera System. Mr. Hawkins acknowledged and stated that he
understands Mr. Meredith’s concerns. Mr. Hawkins further advised that he has spoken with many
residents and, despite expressed concerns, noted that response times to incidents are quick. He
stated the Board would continue to research the system and emphasized that the District is not
required to proceed with the option involving a JSO data sharing agreement.

Ms. Sanford discussed trees along Braddock Road, noting that the trees need to be lifted.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Hawkins, seconded by Ms. Scarlett, with all in
favor, the meeting was adjourned at 8:39 p.m. 4-0

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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VILLAGES OF WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

The Special Meeting and Closed Executive Session of the Board of Supervisors of the

Villages of Westport Community Development District were held on Wednesday, June 3, 2026,

at 5:30 p.m. at the Highlands Regional Library, 1826 Dunn Avenue, Jacksonville, Florida.

Present and constituting a quorum:

Yashekia Scarlett
Anina Guyton
Carl Hawkins
Alice Sanford
Godfrey Story

Chairperson

Vice Chairperson
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present either in person or via electronic communications were:

Samantha Harvey
Grace Rinaldi
Lindsay Moczynski
Justin Fisher

Billy Buerki

Juwan Dupree
Residents

District Manager, Inframark

District Counsel (via Teams)
District Counsel (via Teams)

Field Service Coordinator
BrightView (via Teams) (via Teams)
BrightView (via Teams)

This is not a certified or verbatim transcript but rather represents the context and

summary of the meeting. The full meeting is available in audio format upon request. Contact

the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS

Call to Order and Roll Call

Ms. Harvey called the meeting to order at 5:30 p.m. and called the roll; a quorum was

established.

SECOND ORDER OF BUSINESS

Approval of Agenda

On MOTION by Mr. Story, seconded by Mr. Hawkins, with all in
favor, the agenda was approved as presented. 5-0
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THIRD ORDER OF BUSINESS Audience Comments
Mr. Meredith expressed his support for the Flock camera system, but encouraged the Board

to carefully consider levels of access and the integration process. His primary concern is ensuring
that JSO is not granted access to the system. Mr. Hawkins also commented on the Flock cameras

and agreed with Mr. Meredith’s concerns.

FOURTH ORDER OF BUSINESS Staff Reports
A. District Counsel
Ms. Mocynski reminded the Board of the filing of the Form 1 deadline, July 1, 2026, and

reviewed the General Election qualifying period, which is June 8 through June 12, 2026. She noted
that she would need to leave the meeting at 6:30 p.m.

Ms. Mocynski introduced Ms. Grace Rinaldi and explained that Ms. Rinaldi would remain
on the call for the remainder of the meeting to address any questions after her departure.

Ms. Sandford inquired whether the District would be charged for two attorneys. Ms.

Mocynski reassured the Board that there would only be one attorney charge for this meeting.

B. District Engineer
None.

C. District Manager
i. Information on the Number of Registered Voters — 1,160
Ms. Harvey stated that there are 1,160 registered voters within the District. This is for

informational purposes only.

ii. Discussion of Form 1
Ms. Mocynski addressed this item earlier under her report.

FIFTH ORDER OF BUSINESS Security Session
A. Private Security Session (as Required by Sections 119.071(3)(a) and 286.0113(1),
Florida Statutes
i. Discussion Regarding the Identification of Residents
B. Public Security Discussion and Action
Ms. Harvey provided a brief overview of the purpose of the special meeting, which was to

discuss security at the amenity facilities. Officer Bowers of Divinity TGL gave a presentation
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outlining the company’s services. The Board discussed the District’s security needs and potential
plans moving forward.

Mr. Hawkins inquired whether Divinity TGL could provide a full-service solution,
including cameras, roving patrols, and dedicated security, as he expressed a preference to have all
services managed under one provider. He mentioned the importance of addressing community
concerns and frustrations.

Ms. Guyton suggested discontinuing the use of pool monitors, stating that the current
approach is not effective for the community. Mr. Story agreed, noting a preference for
consolidating services under one provider. Ms. Scarlett provided background on how pool
monitors were originally implemented.

Ms. Sandford inquired how Divinity TGL would handle a “teen takeover” situation, and
Officer Bowers provided an overview of his procedures. He also stated that reporting could be
provided on a weekly or monthly basis, depending on the Board’s preference.

Mr. Story requested that Divinity TGL provide a proposal. Ms. Harvey indicated that she
would need to review the existing pool monitor contract with District Counsel to determine steps
for cancellation. She also recommended appointing a Board liaison to work with her and Officer
Bowers to develop a schedule and coverage plan. The Board expressed a preference for armed
security. Ms. Scarlett requested a detailed proposal, including a not-to-exceed amount for Board

approval.

On MOTION by Mr. Story, seconded by Ms. Scarlett, with all in
favor, Mr. Hawkins was authorized to serve as the Board liaison and
coordinate with Officer Bowers and Ms. Harvey to secure a security

contract as soon as possible, with services not to exceed $50,000. 5-
0

Ms. Harvey also asked whether the Board wished to change the amenity closing hours from

7:00 p.m. to 8:00 p.m. The Board agreed to keep the current 7:00 p.m. closing time.

SIXTH ORDER OF BUSINESS Board of Supervisors Requests and
Comments
Ms. Harvey informed the Board that proposals were emailed on Monday after the agenda

package was distributed and were presented for review at the meeting.
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Mr. Buerki and Mr. Dupree reviewed the proposals with the Board. The Board asked
several questions regarding the irrigation repair proposals, including the frequency of recurring
repair issues, the specific locations of the repairs, and the communities affected. The Board also
inquired about the frequency of zone inspections.

Mr. Dupree explained that, given the size of the community, the number of repairs is not
excessive. Mr. Story expressed concern, stating that something did not seem to add up. Mr. Dupree
noted that the most recent irrigation zone report was completed on May 15, 2026, and indicated
that certain electrical damages were attributed to a lightning strike. The Board questioned this
explanation due to the lack of recent storms during what had been a relatively dry month.

Mr. Dupree stated that, moving forward, he would provide more detailed information
identifying specific locations of irrigation repairs. Mr. Fisher commented that aging systems
typically experience more frequent issues. Mr. Hawkins requested itemized reporting to determine
whether the same repairs are being repeated. Mr. Buerki responded that while individual sprinkler
heads cannot be tracked, reports can be provided by irrigation zones.

Ms. Sandford inquired whether the District could utilize a separate irrigation contractor
separate from the landscape provider. Mr. Buerki advised that while this is possible, it would void
any warranty on plant material. Mr. Dupree stated that Estimate #SO 8926762, in the amount of
$1,859,54, would be repaired at no cost to the District. The Board agreed to move forward with

Estimate #SO 8926763, in the amount of $2,200.04

On MOTION by Mr. Hawkins, seconded by Ms. Guyton, with all in
favor, BrightView Estimate #SO 8926763 for electrical
troubleshooting of zones in the amount of $2,200.04 was approved.
5-0

Mr. Fisher requested that BrightView provide video documentation of repairs going

forward.

On MOTION by Mr. Story, seconded by Ms. Guyton, with all in
favor, staff was authorized to issue a Request for Proposals (RFP) for
landscape services. 5-0
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Ms. Harvey presented Estimate #052838 from Aqua Assist Pool Lifts for the replacement
of the ADA pool lift in the amount of $12,695.

On MOTION by Ms. Scarlett, seconded by Ms. Guyton, with all in
favor, Aqua Assist Pool Lifts Estimate #052838 for the replacement
of the ADA pool lift in the amount of $12,695 was approved. 5-0

Mr. Hawkins commented on the Flock camera system, noting that it is anticipated for
inclusion in the Fiscal Year 2026/2027 budget. Mr. Story also provided comments regarding
license plate reader cameras.

Ms. Harvey will review the amenity rules and confirm the fees charged to residents for

damages.

SEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Story, seconded by Ms. Scarlett, with all in
favor, the meeting was adjourned at 6:42 p.m. 5-0

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Fund
For the Period from 03/01/2026 to 03/31/2026
(Sorted by Check / ACH No.)

Fund | Check/ . o . o Amount
No. |ACH No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account # Paid

GENERAL FUND - 001

001 300002 03/23/26 JEA 022726-3498-ACH ELECTRIC & WATER FEB 2026 Utilities - Water/Electric 543059-57217 $767.14
001 300002 03/23/26 JEA 022726-3498-ACH ELECTRIC & WATER FEB 2026 Utilities - Water/Electric 543059-57217 $1,210.48
Fund Total $1,977.62

|Total Checks Paid | $1,977.62 |
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Villages of Westport CDD

Summary of Operations and Maintenance Invoices

Vendor

Monthly Contract

BRIGHTVIEW LANDSCAPE SERVICES, INC.

BUG OUT

C BUSS ENTERPRISES, INC.

C BUSS ENTERPRISES, INC.

KILINSKI VAN WYK PLLC

POOLSURE

REALIGN WEB DESIGN

SOLITUDE LAKE MANAGEMENT, LLC
Monthly Contract Subtotal

Regular Services

BRIGHTVIEW LANDSCAPE SERVICES, INC.

POOLSURE

Regular Services Subtotal

Additional Services
DISCLOSURE SERVICES LLC
Additional Services Subtotal

Miscellaneous
VOID

Miscellaneous Subtotal

TOTAL

Invoice
Date

3/1/2026
3/16/2026
2/25/2026
1/25/2026
3/18/2026

3/1/2026
3/11/2026

3/2/2026

2/18/2026
4/1/2026

2/20/2026

3/17/2026

Invoice/Account

Number

9687610
93276095
5563
5332
14418
131295634248
297
PSI244493

9680398
131295634566

VOID

Amount

$6,152.00
$51.19
$885.74
$866.67
$6,551.91
$895.00
$85.00
$1,526.25
$17,013.76

$848.00
$895.00
$1,743.00

$100.00
$100.00

$0.01
$0.01

$18,856.77

Invoice
Total

Vendor
Total

$1,752.41

Comments/Description

March 2026 Landscape Contract
March 2026 Pest Control

March 2026 Pool Service

POOL MAINTENANCE

Feb 2026 General counsel
03/2026 Pool maintenance
WEBSITE

POND MAINTENANCE

2/20/2026 Approved Irrigation Repairs
April 2026 Water management

Feb 2026 Amortization Schedule

Postage and Freight




BrightView

Landscape Services

Villages of Westport CDD Customer #: 26731784
475 W Town PI Ste 114 Invoice #: 9687610
St Augustine FL 32092 Invoice Date: 3/1/2026
Cust PO #:
Job Number | Description Amount
346100627 Villages of Westport CDD 6,152.00
Exterior Maintenance
For March
Total invoice amount 6,152.00
Tax amount
Balance due 6,152.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904-292-0716

Please detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com or your branch point of
contact for more information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 26731784 Amount Due: $6,152.00
Invoice #: 9687610
Invoice Date: 3/1/2026 Thank you for allowing us to serve you

Please reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Villages of Westport CDD P.O. Box 740655

475 W Town Pl Ste 114 Atlanta, GA 30374-0655
St Augustine FL 32092


Archive Information


(

d3UGOUT

A RENTOKIL COMPANY PO Box 13848
Reading, PA 19612-3848

PAYMENT REQUESTED FROM

Seq#: 000001

Governmental Management Services
EE 393 PALM COAST PKWY SW UNIT 4
Palm Coast, FL 32137-4774

Invoice

SERVICE INVOIC

Invoice number:
93276095

Due date:
4/15/2026

Total due:
$51.19

Bill To number:
3075531

Invoice date:
3/16/2026

Aﬁ)nda Page 60

Thank you for trusting BUG OUT to protect your business. A summary of your services is listed below along with the total

amount due. Pay by phone by calling 877-284-8688

Page 1 of 1
INVOICE DETAILS
PEST CONTROL MAINTENANCE 51.19
Villages Of Westport
6714 Sandle Dr
Jacksonville , FL ON 3/16/2026
SUBTOTAL: $51.19

TOTAL DUE: $51.19

Payment Receipt. Please Return with Payment Remittance

Amount due: $51.19
Payment due: 4/15/2026

To pay by phone call 877-284-8688.

Customer name:

Governmental Management Services
Bill To number:

3075531

Invoice number:

93276095

iEUGOUT

www.florida.bugoutservice.com

Mail this form with payment to:
|I||I|I||I||||||||||II||.||I.II|I|.||||I.|I||I|||||I||I||||Ill|u
BUG OUT

PO BOX 740608
CINCINNATI OH 45274-0608

00307553100000000009327L095000005119202604150007
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LATE PAYMENT FEE INFORMATION

In the event that full payment is past due, a late payment fee will be added to the unpaid late balance. The late payment fee is equal to 1.5% per
month (18% annual rate) of the unpaid late balance, or such lesser amount as may be the maximum amount permitted by law. This late payment
fee will appear on the monthly statement. A minimum late charge of $1.00 may be imposed.

ENVIRONMENTAL, HEALTH & SAFETY SURCHARGE INFORMATION

Company incurs significant costs to create sustainable practices to ensure the safety, health, and well-being of its employees, as well as the
public and environment as a whole. As such, Company reserves the right to add an Environmental, Health & Safety surcharge, in addition to
Customer’s standard service fees, to Customer’s invoice(s) to offset these costs and promote consistent, sustainable safety-and-health-conscious
practices. The surcharge may be adjusted per invoice, as determined necessary by Company.



INVOICE

C Buss Enterprises Inc clayton@cbussenterprises.com
152 Lipizzan Trl +1 (904) 710-8161

Saint Augustine, FL 32095-8512 www.cbussenterprises.com
Bill to

Villages of Westport
6702 Sandle Dr
Jacksonville, FL 32219

Invoice details

Invoice no.: 5563

Terms: Net 30

Invoice date: 02/25/2026
Due date: 03/27/2026

Product or service Description

POOL SERVICE MONTHLY POOL SERVICE: MARCH
TRICHLOR PER LB

LIQUID BLEACH PER GAL

MURIATIC ACID PER GAL

Ways to pay

BAMNK

THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS
PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN
TRAIL, ST. AUGUSTINE, FL 32095

View and pay

Total

Qty
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|
CBUSS ENTERPRISES
904-710-8161

Rate

$800.00

$7.95

$4.75

$11.12

Amount
$800.00
$39.75
$23.75

$22.24

$885.74


mailto:clayton@cbussenterprises.com
tel:9047108161
http://www.cbussenterprises.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-436f8eab1ba746e0a1550957b39cd2fc44407de9bd934c70bf02277737fcfa8514b67aa11c83449485c313f4a29c5c8a?locale=en_US&cta=pdfbutton

INVOICE

C Buss Enterprises Inc
152 Lipizzan Trl
Saint Augustine, FL 32095-8512

Bill to

Villages of Westport
6702 Sandle Dr
Jacksonville, FL 32219

Invoice details

Invoice no.: 5332

Terms: Net 30

Invoice date: 01/25/2026
Due date: 02/24/2026

Product or service
POOL SERVICE
TRICHLOR
LIQUID BLEACH

MURIATIC ACID

Ways to pay

BAMNK

clayton@cbussenterprises.com
+1(904) 710-8161
www.cbussenterprises.com

Description Qty
MONTHLY POOL SERVICE: FEBRUARY 1
PER LB 4
PER GAL 5
PER GAL 1
Total
Overdue

THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS
PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN

TRAIL, ST. AUGUSTINE, FL 32095

View and pay
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|
CBUSS ENTERPRISES
904-710-8161

Rate

$800.00

$7.95

$4.75

$11.12

Amount
$800.00
$31.80
$23.75

$11.12
$866.67

02/24/2026


mailto:clayton@cbussenterprises.com
tel:9047108161
http://www.cbussenterprises.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-9ecb5946bb74433e84d7c3bea6adb625d1c3352bcd6c4994991ec5b634f88369c24d39f97eb9404594f29f80b366d93b?locale=en_US&cta=pdfbutton

KILINSKI | VAN WYK

Kilinski | Van Wyk PLLC

P.O. Box 6386
Tallahassee, Florida 32314

Villages of Westport CDD

GMS

475 West Town Place Suite 114

St Augustine, FL 32092

Statement of Account

Outstanding Balance
$0.00

VWPCDD-01

Villages of Westport CDD - General

Type

Service

Service

Service

Service

Attorney
JK

CL

JK

CD

Date

02/01/2026

02/02/2026

02/02/2026

02/02/2026

New Charges
+  $6,551.91 ) - ( $0.00

Notes

Briefly review over 20
separate e-mails for
responsive records
requests; prepare updates
to records response
template; call with
management on same

Review correspondence
re: records requests.

Call with Chairperson;
continue reviewing
records requests and
summary of same; review
agenda and provide
comments; review district
management proposal
received

Review and analyze email
from District Manager and
District Staff regarding

Public Records Requests;

Page 1 of 5

Payments Received

Quantity

0.70

0.20

1.40

5.70
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INVOICE

Invoice # 14418
Date: 03/18/2026
Due On: 04/17/2026

Total Amount Outstanding

| $6,551.91 |
Rate Discount Total
$365.00 - $255.50
$295.00 100.0% $0.00
$365.00 - $511.00
$170.00 50.0% $484.50



Invoice # 144 1789°B% 1879858

Telephone Call with
District Staff regarding
further actions; Analyze
requests 1-30 from Ms.
Sanford; Prepare Chart of
Public Records Requests
Supervisor Sanford; Email
same to District Staff and
District manager.

Service CL 02/03/2026 Confer with D. Laughlin. 0.20 $295.00 100.0% $0.00

Service JK 02/03/2026 Call on voluminous 0.40 $365.00 - $146.00
records requests and
finalize preliminary review
of categorization of same

Service CD 02/04/2026 Review and respond to 0.30 $170.00 - $51.00
email from District
Manager regarding
charges for records
response (3). Analyze
draft letter to Mrs Sanford
and email district
manager regarding same.

Service JK 02/05/2026 Attend meeting planning 1.50 $365.00 - $547.50
with DM and FIA and
prepare for Board meeting

Service LM 02/06/2026 Review agenda package 0.40 $295.00 - $118.00
and prepare for Board
meeting; Review updated
agenda package; Review
photos of community re:
landscaping deficiencies

Service CL 02/06/2026 Confer with A. Sanford re: 0.10 $295.00 - $29.50
deficiency.
Service LM 02/06/2026 Confer with District Staff 0.60 $295.00 - $177.00

re: agenda items, prepare
for Board meeting,
transition of management

Service JK 02/08/2026 Prepare template letter for 0.20 $365.00 - $73.00
future records requests;
analyze summary of same

Service LM 02/08/2026 Confer with District Staff 0.10 $295.00 - $29.50
re: landscaping review
and photos of community

Service JK 02/09/2026 Finalize review of 1.10 $365.00 100.0% $0.00
Brightview deficiency
letter and transmit same;
call on agenda edits;

Page 2 of 5



Invoice # 14418984 &19858

attend Board meeting

Service CD 02/09/2026 Analyze email from 0.40 $170.00 - $68.00
District Staff regarding
Brightview letter and file
status; Finalize Letter and
Photos for Brightview
Deficiency Letter and
email same to District

Manager.

Service LM 02/09/2026 Continue to prepare for 0.30 $295.00 100.0% $0.00
Board meeting

Service LM 02/09/2026 Prepare for and attend 5.40 $295.00 - $1,593.00
Board meeting

Expense KB 02/09/2026 Travel: Mileage - LM. 398.00 $0.725 - $288.55

Expense KB 02/09/2026 Travel: Meals - LM. 1.00 $49.99 - $49.99

Service CL 02/10/2026 Confer with A. Montoya 0.10 $295.00 - $29.50
re: FCS agreement.

Service LM 02/10/2026 Return travel from 3.60 $295.00 50.0% $531.00
previous night's Board
meeting

Service LM 02/12/2026 Confer with Inframark re: 0.70 $295.00 100.0% $0.00

transition as new
management, historical
data of the district

Service JK 02/12/2026 Call with Inframark on 0.40 $365.00 - $146.00
district transition

Service LM 02/13/2026 Review and revise draft 0.40 $295.00 - $118.00
management agreement
with Inframark

Service LM 02/17/2026 Revise proposed 210 $295.00 75.0% $154.87
agreement for District
management services
with Inframark

Service LM 02/17/2026 Confer with District Staff 0.20 $295.00 - $59.00
re: transition of
management, public
records requests

Service LM 02/19/2026 Review and revise draft 0.30 $295.00 - $88.50
minutes from previous
Board meeting

Service LM 02/23/2026 Confer with D. Mossing 0.60 $295.00 - $177.00
re: GMS end-date;
Prepare resolutions
designating registered

Page 3 of 5



Invoice # 144 189°B% 1879858

agent, administrative
offices, appointing district
manager, and signors on
bank accounts

Service  JK 02/23/2026 Review/edit Inframark 0.60 $365.00 - $219.00
district management and
amenity management
contract; confer re:
records transfer; review
updated records
responses

Service CD 02/23/2026 Analyze email from 0.20 $170.00 100.0% $0.00
District Manager and
download/review draft
letters regarding public
records responses.

Service JK 02/23/2026 Monitor and report on bills 0.20 $365.00 - $73.00
affecting special districts.

Service LM 02/24/2026 Confer with A. Montagna 0.30 $295.00 - $88.50
re: redline draft district
management agreement;
Confer with S. Harvey re:
resolutions; Revise
resolutions for March
meeting

Service CD 02/24/2026 Analyze emails from 0.40 $170.00 50.0% $34.00
District Manager
regarding Ms. Sanford's
responses to payment in
response to Public
Records Request; Emails
to and from District Staff
regarding reviewing
transmittal letters 6
through 30 to Ms.
Sanford.

Service LM 02/26/2026 Confer with S. Harvey and 0.10 $295.00 - $29.50
A. Montagna re: draft
management agreement
and continued meeting

Service LM 02/27/2026 Prepare for continued 0.30 $295.00 - $88.50
Board meeting

Service JK 02/27/2026 Call with district manager; 0.40 $365.00 - $146.00
review updated final
continued agenda
materials; follow up on
management contract;
respond to records query

Page 4 of 5



Invoice # 1441789284 1879858

Service LM 02/27/2026 Review updated public 0.20 $295.00 - $59.00
records requests
transmittal letters

Service LM 02/27/2026 Confer with District Staff 0.30 $295.00 - $88.50
re: items for agenda for
continued meeting,
revisions to draft district
management agreement

Line Item Discount Subtotal -$2,362.63

Total $6,551.91

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 5 of 5
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W) . Date 3/1/2026
poolsu'-e |} Invoice Invoice# 131295634248
Aaquasol \
1707 Townhurst Dr. Terms Net 20
Houston TX 77043
(800) 858-POOL (7665) Due Date 3/21/2026
www.poolsure.com PO #
Bill To Ship To
Attn: Office Villages at Westport CDD

Villages of Westport CDD
6714 Sandle Drive
Jacksonville FL 32219

6714 Sandle Drive
Jacksonville FL 32219

LATE FEE: This constitutes notice under the truth in lending act that any accounts remaining unpaid after the due date are subject to
1 1/2% per month late charge and attorney fees

Item Description Qty Units Amount
WM-CHEM-FLAT Water Management Flat Billing Rate 1 ea $895.00
WM-XPC Upgrade XPC System Upgrade 1 ea $0.00
WM_Wire|eSS Communication XPC Communication Fee ’] ea $000
Charge

Subtotal $895.00
Tax $0.00
Total $895.00
Amount Paid/Credit Applied $0.00
Balance Due $895.00
Click Here to Pay Now
1of 1

131295634248


https://3412280.extforms.netsuite.com/app/site/hosting/scriptlet.nl?script=3328&deploy=1&compid=3412280&ns-at=AAEJ7tMQyER17T75WWuk_ts-0zVSH5Sj3j97VqJ86-xHxCd5ujg&nsTranId=3412280_5593254_invoice_17711611049027037

Agenda Pige 70 -

RIALIGN st nvoice

Suite 101 #780334

WEB DESIGN Orlando FL, 32828 Date

Invoice #

(321) 262-2823
3/11/2026 297

Bill To

Villages of Westport CDD

313 Campus Street

Celebration, FL 34747
https://villagesofwestportcdd.com

Description Quantity Rate Amount

Monthly website hosting and uptime. 1 35.00 35.00

Monthly website maintenance, plugin compatibility, software updates, 1 50.00 50.00
security monitoring.

Total $85.00




Please Remit Payment to:

Solitude Lake Management, LLC
1320 Brookwood Drive
Suite H

Little Rock, AR 72202
Phone #: (888) 480-5253
Fax #: (888) 358-0088

Bill
To:  Villages of Westport CDD
Inframark Community Management

Ship Via

Ship Date 3/2/2026
Due Date 4/1/2026
Terms Net 30

Item/Description

Unit

Order Qty

Agenda Page 71

INVOICE

Page: 1

Invoice Number: PSI244493
Invoice Date: 3/2/2026

Ship

To:  Villages of Westport CDD
Inframark Community Management
313 Campus Street
Celebration, FL 34747

Customer ID 8794
P.O. Number
P.O. Date

Our Order No.

3/2/2026

Quantity Unit Price Total Price

Annual Maintenance
March Billing
3/1/2026 - 3/31/2026
Villages of Westport Pond 6
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond

—\—\\ILDGJS—\NW-bU'I

N —

Amount Subject to Sales Tax 0.00
Amount Exempt from Sales Tax  1,526.25

1

1 1,526.25 1,526.25

Subtotal: 1,526.25

Invoice Discount: 0.00
Total Sales Tax 0.00
Payment Amount: 0.00

Total: 1,526.25



INVOICE
BrightView

Landscape Services
Sold To: 26731784 Customer #: 26731784
Villages of Westport CDD Invoice #: 9680398
475 W Town Pl Ste |14 Invoice Date: 2/18/2026
St Augustine FL 32092 Sales Order: 8851896
Cust PO #:
Project Name: Villages of Westpor - Proposal to replace irrigation valve that is weeping
Project Description: Located north of the Kensinglon entrance
Job Number| Description Quy UM Unit Price Amount
46100627 | Villages of Westport CDD
Rainbird PEB 2" Valves - Installed 1.000 | EA 848.00 §48.00
02/20/2026 Approved
Irrigation Repairs
Total Invoice Amount 345.00
Taxable Amount
Tax Amount
Balance Due 848.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904 292-0716

Please detach stub and remit with your payment

Payment Stub
Cusiomer Account #: 26731784 I
Invoice #: 9680398

Invoice Date: 2/18/2026

Amount Due:  $ 848.00 I

Thank you for allowing us 10 serve you

Please reference the invoice # on your
check and make pavyable to

BrightView Landsceipe Services, Inc,
Villa&,es of Westport CDD 0. Box 740655
475 W Town P1 Ste 1 14 Atlanta, GA 30374-0655

St Augustine FL 32092




Agenda Pagd eBruary 12, 2026

BrightView B Page 1 of2

Landscape Serdces
Proposal for Extra Work at
Villages of Westport CDD
Property Name Villages of Westporl CDD Contact Howard McGaffney
Property Address 475 W Town Pl Ste 114 To Villages of Westport CDD
St Augustine, FL 32002 Billing Address 475 W Town P) Ste 114
St Augustine, FL 32092
Project Name Villages of Westport - Proposal to replace irrigation valve thal is weeping

Project Description  Located north of the Kensington entrance

Scope of Work
ary UoM/Size Material/Description Uinit Prica Total
........... : MEM‘.HRalnblrdPEBZ“ValveslnstaI!edmaﬂﬂ $adsuu
Far imlernal usa anly
S0# 8851896
JOB# 346100627
Service Line 150 Total Price $848.00

THIS IS NOT AN INVOICE

This proposal is valid for thirty (30) days unless olherwise approved by Conlractor's Senior Vice Presidenl
11530 Davis Creek Coun, Jacksanville, FL 32255 ph. [904) 292-07 16 fax (304) 292-1014



1=

I

Agenda Pagd ppruary 12, 2026
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TERMS & CONDITIONS

The Contractor shall recogrize and perfonm o ascordancd wilh wiltan 12t witten
specifical o Brd crewigs anty com aued of telerned 1o haremn Al matenials shall condarm
I ed Specricatrors

Work Force Contractor shall desgrale g hfied with &g w

des of whenanpbwle-n ree management
Ths thmshalbn oornpnmrd and quil‘»acl ard shall be legatly authonzed to work i
e US

Licerme and Fesmils C shati a Lands [+ s eerss if
requaed by Siete or local law and wil comply wilh all other Icoree racaremants of Lhe
City Sinte and Feceral Governmenis as we il as ak eaher fequirementa of aw Unless
otherwse agreed upon by the perties or prohvbsed by |aw Cistomer sha! be requred lo
ke ail Necessdly AN feqieied PErmals (D ARow the of (ha 5 B
the: propesty

Taues Conlraclor ngréea o pay all appheabie 1axes (DEILKING 33les of Generad Excise
Tax (GET). whate appicable

Irsurance Contractar agraes (o prowde Gengral Labilily Insuranca Automotve Luabuily
Insurance Worker's Conpensalion Insumnce aed iy oihes Butance recuwed Dy law or
Custornae a3 speciied i wiling prod 1o eormmancemant af wok ¥ nol specihed
Coniraditd wiil lursh WBURANGES With $ L DODMEXimit of liabiftty.

Lab!ly Contractor srall nol be able lor any damage that ocows fom Acts of God

dedined an wealhat .} rlre Li el and Jules reguiabans or
posed by any o d ageney naboral or regenat
headih retaed Quitreak of uh!r m!dm evens nnl

caused w one of cther delays or taiwe of perfy yond the

reasonable corirnol of giher party Lincer thase cicumsiances Contracta shall have me
fght 10 renegotiate the leime and prces of the Comract witha sidy (80} days

Any illegal trespass clams andfor iting from work 2o thal +& not on
mpeﬁywdethmrwmthm«mmmgamnmmolwnulne
saole ¥ of the C

Subsomracts Cu’!lracwr reserves |he right o Iure qus Hidd SUBEONUBCIAA B
periorm I or woik rgguinng d equip

Addional Serwces Ay addtional work not shown in ihe above specificalors
inwvolhving extra cokls will be arecited anky upon Bgted witien ofers and wil DECOM
an extra chadge over and abave (he e 5timate

Access 10 Jobede Cusiomer shall prowde all Jies (o performn thewaik Costamer
shall lurnmsh Booess (o all pans of phaite whera S 6 wark 28 fequured
by 1he Condracl or cthey functions re |2 Lled Iheiglo dunng norrnal busswness hours and
o reasanabl penods f Tema Contracton wil perkafm the wosk B3 resscnably prachical
aftar th Cumlomer makes (he sibe avadabie or pardonmance of the wark

Paymenl Terms Upon signing ths Agleement [Customer shal pay Contractor $0% of the
Froposed Prce and (e emsinng balanc e shal te pad by Costemer (o Contraclar upon
campletion of Lhe project unless otherwise sgreed 1D W wiming

Termunabon. This Work Croier mey De temminatad by the s1hes party wilh of without - 2use
upon saven {7 workdays advance whillen natce  Cusiomer wil be requered lo pay for all
matensty p o and watk eompiela to 1he date of P
encurred in derobizing

Assgnrent The Cuslomer and he G ty o Lhy h thew
PAANERS SUCCEBSOTE ASSIQNWES Bred hegal represertative 1o the CANer party with respect
la @M covenants of ks Agreement Meilher the Custorrer nor the Conlracior shall essgn
of translar ary nlerest in e Agresment withowt |he whiten consen! of the oiher proviced.
however that consent shall not be required ta assgn the Agreement 1o anmy comparny
wheth controls % cortrobled by o m under common ¢ontiol with Condractor of 10
commectian wih assignmenl to an aflate of pursuam 6 A merger aale of abl or
substanially all of i3 ssaeiz or squly Setuhies comsohdoion change  of condol of
COMPOTBe FEQAnanzm on

D Tres prop Was and prced based Upon & sie vad and visugl
nspection from gound tevel using ordmary means al or aboul the Lma thes praposal was
prepared The prce quoted inths proposal 14 the work destnbed @ tha tesul of that

ground level weLa| o angt Iherefoie owr pany wil nol be sabte kv any
addbonal cotts of s Fof Work not heran, of uable kor amy
wdems/accident king from thal were nol Scetanable by sad ground

vl visoll wHipRclion by ondinary mesns o the Ume said inspechon was perdormed
Contracior cannot be hekd resporsible for unkngwn of otherveeg b dden delecls Any
EOTRCinG WOIN [MOROSEd hirew connot quarsnies exact resuts Professional aaguneeany
archieciural andfor landscape design semows | Degt Setnces | ae rak included n
s Agreemert snd ahall nol b provided b,rlra Contracio! Any oesign delacts in the
Camwlouwmrﬂs are the solg resp y of e © Il!ml" ms
sngage a k Bnaor |sf desgn D i By Cosls
wrwrnungthﬁeb&sgnSemesmehohensudbyhﬂuaomrmirmmew
watied

15 <Ca Notice of Car of work must be recened N waling balorg the
crew 1§ grpalched to ther locaton of Customer wil De kable for & menimum e
charge ol $150 00 and bied to Customer

The following sechione shafl apply where Contractoy prowvides Customar wilh iee care
Vel

I+ Tiee & Slump Remownl Trews removed wil be Sul 23 S0 to 1he ground s posuibig
Bmad AR COMEAHATE 1 OF red T 1 berram of the ee trunk Adaional charges wil be
lewvied for unkeen nazards such a8 tat not imted to concrete bnok hilled trunka nwtal
rods &g If ) of visibie 1ree SIump wall be doné (o 2 defined
width and de:vlh telow grownd nmu af an adcixnal charge 10 the Cuslomer Defined
mcld‘ﬂam!ammane matenal may be fed C ahak be res tor

g the i ground Uity locator cormpary [o lo2ate and mark
mderg-ourul.unty lines pnor to slart of work G Enol done
10 underground uidbes such as tut ot kmided 1o cables wes ppes, aned -mgauun
parts Contraciorn will repar damaged iragation lings at the Cuslomer's aapense

1 Viteemr of LiIsbinty R&guests for Sronws Thindeng in exmsdmem\r v peroent [25!6]
o work not W with IS4 (i | Socety of
wil FEURrE B Sghed wikver Of habdty

Aciemiatce of Iy Tontisc
By axecutng thes document. Cusiomer ayees 2 (he rmatian of ablrl:l»ng comiract and 1o 1ha

terms and corclions s&1 krih heren G & avihonzed 1o
parkm 1he work stated on 1he lace of s Comrad tfnaymsmhnmt bean rececad by
cnmm et pey T [+ shall be entitied 10 B0 coMs ol collectan

" tgew andd 1l shall be hswed ol any obhgation to cortmue
pm*.uﬂw\oe under this o ar\a oher Contract weh Gustomen Inlerest at a per annum rate of
1 5% permanih | 18% pe year). or the trghest rate permatied by faw. may be charged onounpad
balance 15 cays sfter bilkng

NOTICE FALURE TO MAKE PAYMENT WHEN DUE FOR COWMPLETED WORK ON
COMSTRUCTION JOBS MAY RESLLT M A MECHANICS LIEN ©H THE TITLE TO YOUR
FROPERTY

R T
M

Sygrtiure Fiile

Howard McGaftney Februsry 12, 2026

Pwried Hams Eante

BrightView Landscape Services, Inc “Contractor”

Stalf, General Office

Sagnature Tais
Indra Corpuz Dudley February 12, 2026
Priried Hame Date
Job #: 346100627
SO BA51896 Proposed Price: $848.00
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%
]
From: Indra Dudley
Sent: Thursday, February 12, 2026 1:11 PM
To: Indra Dudley
Subject: FW: High Water Usage Alert

From: Howard McGaffney <howard@cddmanagers.com>
Sent: Wednesday, February 11, 2026 9:56:30 PM

To: Billy Buerki <Billy.Buerki@brightview.com>

Cc: Howard McGaffney <howard @fcsmanagementgroup.com:
Subject: Re: Fw: High Water Usage Alert

Thank you Sir! Let's get it fixed and just send the invecice. We can't delay with the water being shut off.
Also, could you please remove the winter annuals from the monuments.

On Wed, Feb 11, 2026 at 6:01 PM Billy Buerki <Billy. Buerki@brightview.com> wrote:
Please see below

Billy Buerki

Account Manager

Brightview Landscaping
Billy.Buerki@brightview.com
{904)673-5413

Get Qutlook for i0S

Fram: Juwan Dupree <Juwan.Dupree@brightview.com>

Sent: Wednesday, February 11, 2026 4:39:46 PM

To: Billy Buerki <Billy.Buerki@brightview.com:>

Cc: Indra Dudley <iIndra.C.Dudiey @ brightview.com>; Gonzalo Castellon <Gonzalo.Castellon®@brightview.com>; Rodney
Hicks <Rodney.Hicks@brightview.com>

Subject: Re: High Water Usage Alert

It’s a weeping 2" valve in the north of the Kensington entrance. Please send proposal to replace it. The
backflow is off to end the water waste

Juwan Dupree

Irrigation Manager

Brightview Landscape services
Elkton, Fl

9042063273

On Feb 11, 2026, at 2:52 PM, Billy Buerki <Billy, Buerki@brightview.com> wrote:

1
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Please see below. ForVillages of Westport

Billy Buerki

Account Manager

11530 Davis Creek Courl

Jacksonville, FL 32256

C 904-673-5413

billy.buerki@brightview.com

www.brightview.com

<image(01.png>

From: Howard McGaffney <howard@cddmanagers.com:>

Sent: Wednesday, February 11, 2026 2:41 PM

To: Billy Buerki <Billy.Buerki@brightview.com>; Daniel Laughlin <dlaughlin@gmsnf.com>; Yashekia
Scarlett <shekiaamp@yahoo.com>

Subject: Fwd: High Water Usage Alert

Billy,

| received a high water usage alert from JEA at 12060 Braddock Rd. That might indicate a
irrigation leak. Can we ptease get someone out there asap to run anirrigation check on
the zones down Braddock Rd?

Thank you.
---------- Forwarded message ---------

From: Alison Mossing <amossing@gmstnn.com>
Date: Wed, Feb 11, 2026 at 12:30 PM
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« ) H Date 4/1/2026
poolsu'-e |} Invoice Invoice# 131295634566
Aquasol \
1707 Townhurst Dr. Terms Net 20
Houston TX 77043
(800) 858-POOL (7665) Due Date 4/21/2026
www.poolsure.com PO #
Bill To Ship To
Attn: Office Villages at Westport CDD

Villages of Westport CDD
6714 Sandle Drive
Jacksonville FL 32219

6714 Sandle Drive
Jacksonville FL 32219

OUR REMITTANCE ADDRESS HAS CHANGED. Physical payments will only be received at 1707 Townhurst Dr, Houston, TX 77043.
Payments sent to any other address may experience delays. LATE FEE: This constitutes notice under the truth in lending act that any
accounts remaining unpaid after the due date are subject to 1 1/2% per month late charge and attorney fees.

Item Description Qty Units Amount
WM-CHEM-FLAT Water Management Flat Billing Rate 1 ea $895.00
WM-XPC Upgrade XPC System Upgrade 1 ea $0.00
WM_Wireless Communication XPC Communication Fee 1 ea $OOO
Charge

Subtotal $895.00
Tax $0.00
Total $895.00
Amount Paid/Credit Applied $0.00
Balance Due $895.00
Click Here to Pay Now
10f1

131295634566


https://3412280.extforms.netsuite.com/app/site/hosting/scriptlet.nl?script=3328&deploy=1&compid=3412280&ns-at=AAEJ7tMQyER17T75WWuk_ts-0zVSH5Sj3j97VqJ86-xHxCd5ujg&nsTranId=3412280_5593254_invoice_1773586925224a58e

Disclosure Services LLC
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nvoice

1005 Bradford Way ,
. Date Invoice #
Kingston, TN 37763
2/20/2026 4
Bill To
Villages of Westport
C/O GMS
Terms Due Date
2/20/2026
Description Amount
Amortization Schedule 100.00
11-1-25 Prepay $20,000
Total $100.00
Payments/Credits $0.00
Balance Due $100.00

Phone #

865-717-0976

E-mail

tcarter @disclosureservices.info




VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT
Payment Register by Fund
For the Period from 04/01/2026 to 04/30/2026
(Sorted by Check / ACH No.)
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Fund | Check/ . . . . Amount
No. |ACH No.| Date | Payee Invoice No. Payment Description Invoice / GL Description G/L Account # | Paid
GENERAL FUND - 001

001 1002  04/02/26 VILLAGES OF WESTPORT CDD 03.31.26-VOP TRANSFE TRANSFER FUNDS FROM CITY NATIONAL BANK TO VALLEY ACCT TO FUND ACCT AND COVER EXPENSES Transfer In 381000 $400,000.00
001 1002  04/02/26 DISCLOSURE SERVICES LLC 4 Amortization Schedule - February 2026 Amortization Schedule 559002-51301 $100.00
001 1003  04/02/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9680398 Irrigation Repairs - 2/20/2026 Approved Irrigation Repairs 546932-53908 $848.00
001 1003  04/02/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9687610 Landscape Maintenance - March 2026 Landscape Maintenance 546300-53908 $6,152.00
001 1004  04/02/26 POOLSURE 131295634248 Chemical/Water Mgmt for Pool - March Pool Maintenance 531034-57217 $895.00
001 1004  04/02/26 POOLSURE 131295634566 April 2026 Water management Pool Maintenance 531034-57217 $895.00
001 1005  04/02/26 REALIGN WEB DESIGN 297 3/2026 Monthly Website Hosting Website 534369-51301 $85.00
001 1006  04/02/26 C BUSS ENTERPRISES, INC. 5563 March 2026 Pool Service Pool Maintenance 531034-57217 $885.74
001 1006  04/02/26 C BUSS ENTERPRISES, INC. 5332 FEB 2026 POOL MAINTENANCE Pool Maintenance 531034-57217 $866.67
001 1007  04/02/26 SOLITUDE LAKE MANAGEMENT, LLC PS1244493 March 2026 Pond maintenance Lake Maintenance 546163-53908 $1,526.25
001 1008  04/02/26 KILINSKI VAN WYK PLLC 14418 Feb 2026 - Legal Services Attorney 531146-51301 $6,551.91
001 1009  04/03/26 BUG OUT 93276095 March 2026 Pest Control Pest Control 531170-57217 $51.19
001 1010  04/07/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9721127 April 2026 Monthly Maintenance Landscape Maintenance 546300-53908 $6,152.00
001 1011 04/07/26 C BUSS ENTERPRISES, INC. 5836 April 2026 Pool Maintenance Pool Maintenance 531034-57217 $934.52
001 1012 04/13/26 SOLITUDE LAKE MANAGEMENT, LLC PSI254017 April 2026 Pond Maintenance Lake Maintenance 546163-53908 $1,526.25
001 1013 04/13/26 JACKSONVILLE SHERIFF'S OFFICE 435447 4/4/2026 False Alarm Fee Repairs and Maintenance - Amenity ~ 546516-57217 $50.00
001 1014 04/13/26 HAROLD BURNS 079 March 2026 MAINTENANCE Facilities Maintenance - Contracted 546225-57217 $2,000.00
001 1015 04/21/26 ANINA KELLY GUYTON AG-030226 Board 3/2/26 Supervisor Fees 511100-51301 $200.00
001 1016  04/21/26 ALICE L SANFORD AS-030226 Board 3/2/26 Supervisor Fees 511100-51301 $200.00
001 1017 04/23/26 KILINSKI VAN WYK PLLC 14665 March 2026 Legal Counsel Attorney 531146-51301 $3,684.25
001 1020  04/29/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9649691 Landscape Maintenance - February 2026 Landscape Maintenance 546300-53908 $6,152.00
001 1021 04/29/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9751397 Install Perennials and Annuals - April 2026 Landscape Contingency 546923-53908 $4,130.27
001 1022 04/29/26 ANINA KELLY GUYTON AG-042026 BOARD 4/20/26 Supervisor Fees 511100-51301 $200.00
001 1023  04/29/26 ALICE L SANFORD AS-042026 BOARD 4/20/26 Supervisor Fees 511100-51301 $200.00
001 1024 04/29/26 INFRAMARK LLC 177097 District Management - February 2026 Management Fees 531151-51301 $781.25
001 1024 04/29/26 INFRAMARK LLC 177097 District Management - February 2026 Amenity Center Contract 549133-51301 $859.82
001 1024 04/29/26 INFRAMARK LLC 177097 District Management - February 2026 Field Services 531122-53908 $223.21
001 1025  04/29/26 INFRAMARK LLC 177096 District management - April 2026 Management Fees 531151-51301 $4,375.00
001 1025 04/29/26 INFRAMARK LLC 177096 District management - April 2026 Amenity Center Contract 549133-57217 $4,815.00
001 1025  04/29/26 INFRAMARK LLC 177096 District management - April 2026 Field Services 531122-53908 $1,250.00
001 1026 04/29/26 INFRAMARK LLC 177095 District Management Service - March 2026 Management Fees 531151-51301 $4,375.00
001 1026  04/29/26 INFRAMARK LLC 177095 District Management Service - March 2026 Amenity Center Contract 549133-57217 $4,815.00
001 1026  04/29/26 INFRAMARK LLC 177095 District Management Service - March 2026 Field Services 531122-53908 $1,250.00
001 1027  04/29/26 CARL EUGENE HAWKINS CH-042026 BOARD 4/20/26 Supervisor Fees 511100-51301 $200.00
001 1028  04/30/26 POOLSURE 131295635056 April 2026 Pool chemicals Pool Chemicals 546800-57217 $895.00
001 1029  04/30/26 BUG OUT 95166062 April 2026 Pest Control Pest Control 531170-57217 $51.19
001 300003 04/23/26 JEA 040126-3492-ACH ELECTRIC & WATER MAR 2026 Utilities - Water/Electric 543059-57217 $880.85
001 300003 04/23/26 JEA 040126-3492-ACH ELECTRIC & WATER MAR 2026 Utilities - Water/Electric 543059-57217 $966.00
001 300004 04/28/26 COMCAST 040726-8167-ACH INTERNET SERVICES 04/11/26-05/10/26 Telephone 541009-57217 $131.90

Fund Total $470,155.27

Total Checks Paid | $470,155.27
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April 2026 Meeting

Villages of Westport CDD

Summary of Operations and Maintenance Invoices

Vendor

Monthly Contract

BRIGHTVIEW LANDSCAPE SERVICES, INC.
BRIGHTVIEW LANDSCAPE SERVICES, INC.
BRIGHTVIEW LANDSCAPE SERVICES, INC.
C BUSS ENTERPRISES, INC.

C BUSS ENTERPRISES, INC.

HAROLD BURNS

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

SOLITUDE LAKE MANAGEMENT, LLC
Monthly Contract Subtotal

Utilities

COMCAST

COMCAST

JEA

JEA

JEA

JEA

JEA

Invoice Invoice/Account Amount Invoice
Date Number Total
4/1/2026 9721127 $6,152.00
2/1/2026 9649691 $6,152.00
5/1/2026 9756015 $6,152.00
3/25/2026 5836 $934.52
4/25/2026 6070 $938.32
3/27/2026 079 $2,000.00
4/20/2026 177097 $781.25
4/20/2026 177097 $859.82
4/20/2026 177097 $223.21 $1,864.28
4/20/2026 177096 $4,375.00
4/20/2026 177096 $4,815.00
4/20/2026 177096 $1,250.00  $10,440.00
4/20/2026 177095 $4,375.00
4/20/2026 177095 $4,815.00
4/20/2026 177095 $1,250.00  $10,440.00
4/1/2026 PSI1254017 $1,526.25
$46,599.37
030726-8167-
3/7/2026 ACH $131.90
040726-8167-
4/7/2026 ACH $131.90
022726-3498-
2/27/2026 ACH $767.14
2/27/2026 022726-3498- $1,210.48 $1,977.62
ACH
012926-3498-
1/29/2026 ACH $812.33
1/29/2006 ~ 012926-3498 $2,086.62  $2,898.95
ACH
47272006 040126-3492- $880.85

ACH

Vendor
Total

$18,456.00

$1,872.84

$22,744.28

$263.80

Comments/Description

Landscape Maintenance
LANDSCAPE MAINTENANCE

May 2026 Lawn Maintenance

Pool Maintenance

May 2026 Pool SERVICE
FACILITIES MAINTENANCE - CONTRACTED
Feb 2026 District MGMT 5 Days
Feb 2026 Amenity Contract 5 Days
Feb 2026 Field Contract 5 Days
April 2026 District MGMT

April 2026 Amenity Contract

April 2026 Field Contract

March 2026 District MGMT

March 2026 Amenity MGMT
March 2026 Field Contract

LAKE MAINTENANCE

3/11/26-4/10/26 Business Internet

INTERNET SERVICES

Jan Feb 2026 ELectric

Feb 2026 Water/Irrigation/Sewer

Jan 2026 Electric

Jan 2026 Water/Sewer /Irrigation

ELECTRIC
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April 2026 Meeting

Villages of Westport CDD

Summary of Operations and Maintenance Invoices

Vendor Invoice Invoice/Account Amount Invoice Vendor Comments/Description
Date Number Total Total
JEA 4/2/2026 0401i6C_|-3|)492_ $966.00 $1,846.85 $6,723.42 WATER/SEWER/IRRIGATION
Utilities Subtotal $6,987.22

Regular Services

ALICE L SANFORD 3/2/2026 AS-030226 $200.00 Board 3/2/26
ALICE L SANFORD 4/20/2026 AS-042026 $200.00 $400.00 BOARD 4/20/26
ANINA KELLY GUYTON 3/2/2026 AG-030226 $200.00 Board 3/2/26
ANINA KELLY GUYTON 4/20/2026 AG-042026 $200.00 $400.00 BOARD 4/20/26
BRIGHTVIEW LANDSCAPE SERVICES, INC. = 4/22/2026 9751397 $4,130.27 April 2026 Install Perennials and Annuals
BUG OUT 4/16/2026 95166062 $51.19 April 2026 Pest Control
CARL EUGENE HAWKINS 4/20/2026 CH-042026 $200.00 BOARD 4/20/26
KILINSKI VAN WYK PLLC 4/12/2026 14665 $3,684.25 March 2026 Legal Counsel
POOLSURE 5/1/2026 131295635056 $895.00 April 2026 Pool chemicals
VILLAGES OF WESTPORT CDD 3/31/2026 03.31.26-VOP $400,000.00 TRANSFER

TRANSFE
Regular Services Subtotal $409,760.71

Additional Services
JACKSONVILLE SHERIFF'S OFFICE 4/6/2026 435447 $50.00 4/4/2026 false Alarm Fee
Additional Services Subtotal $50.00

TOTAL $463,397.30




BrightView

Landscape Services

Villages of Westport CDD Customer #: 26731784
c/o Inframark Invoice #: 9721127
2005 Pam Am Cir Ste 300 Invoice Date: 4/1/2026
Tampa FL 33607 Cust PO #:
Job Number | Description Amount
346100627 Villages of Westport CDD 6,152.00
Exterior Maintenance
For April
Total invoice amount 6,152.00
Tax amount
Balance due 6,152.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904-292-0716

Please detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com or your branch point of
contact for more information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 26731784
Invoice #: 9721127

Invoice Date: 4/1/2026

Amount Due: $6,152.00

Thank you for allowing us to serve you

Please reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Villages of Westport CDD P.O. Box 740655

c/o Inframark Atlanta, GA 30374-0655
2005 Pam Am Cir Ste 300

Tampa FL 33607


Archive Information


BrightView

Landscape Services

Villages of Westport CDD Customer #: 26731784
475 W Town PI Ste 114 Invoice #: 9649691
St Augustine FL 32092 Invoice Date: 2/1/2026
Cust PO #:
Job Number | Description Amount
346100627 Villages of Westport CDD 6,152.00

Exterior Maintenance
For February

Total invoice amount 6,152.00

Tax amount

Balance due 6,152.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904-292-0716

Please detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com or your branch point of
contact for more information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 26731784 Amount Due: $6,152.00
Invoice #: 9649691
Invoice Date: 2/1/2026 Thank you for allowing us to serve you

Please reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Villages of Westport CDD P.O. Box 740655

475 W Town Pl Ste 114 Atlanta, GA 30374-0655
St Augustine FL 32092


Archive Information


BrightView

Landscape Services

Villages of Westport CDD Customer #: 26731784
c/o Inframark Invoice #: 9756015
2005 Pam Am Cir Ste 300 Invoice Date: 5/1/2026
Tampa FL 33607 Cust PO #:
Job Number | Description Amount
346100627 Villages of Westport CDD 6,152.00
Exterior Maintenance
For May
Total invoice amount 6,152.00
Tax amount
Balance due 6,152.00
Terms: Net 15 Days If you have any questions regarding this invoice, please call 904-292-0716

Please detach stub and remit with your payment

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com or your branch point of
contact for more information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 26731784
Invoice #: 9756015

Invoice Date: 5/1/2026

Amount Due: $6,152.00

Thank you for allowing us to serve you

Please reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Villages of Westport CDD P.O. Box 740655

c/o Inframark Atlanta, GA 30374-0655
2005 Pam Am Cir Ste 300

Tampa FL 33607


Archive Information


INVOICE

C Buss Enterprises Inc clayton@cbussenterprises.com
152 Lipizzan Trl +1 (904) 710-8161

Saint Augustine, FL 32095-8512 www.cbussenterprises.com

Villages of Westport CDD
Bill to

Villages of Westport
6702 Sandle Dr
Jacksonville, FL 32219

Invoice details

Invoice no.: 5836

Terms: Net 30

Invoice date: 03/25/2026
Due date: 04/24/2026

Product or service Description

POOL SERVICE MONTHLY POOL SERVICE: APRIL
LIQUID BLEACH PER GAL

MURIATIC ACID PER GAL

TILE SOAP PER GAL

Ways to pay

BAMNK

THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS
PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN
TRAIL, ST. AUGUSTINE, FL 32095

View and pay

Total

Qty

7.5

Agenda Page 85

|
CBUSS ENTERPRISES
904-710-8161

Rate

$800.00

$4.75

$11.12

$76.65

Amount
$800.00
$35.63
$22.24

$76.65

$934.52


mailto:clayton@cbussenterprises.com
tel:9047108161
http://www.cbussenterprises.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-c6aa80629b1a48e689876d3f20cf7e8bdee377c75961400aa61f64c9196376246945a95d4f8b455780c212c163cf5079?locale=en_US&cta=pdfbutton

INVOICE

C Buss Enterprises Inc clayton@cbussenterprises.com
152 Lipizzan Trl +1 (904) 710-8161

Saint Augustine, FL 32095-8512 www.cbussenterprises.com

Villages of Westport CDD
Bill to

Villages of Westport
6702 Sandle Dr
Jacksonville, FL 32219

Invoice details

Invoice no.: 6070

Terms: Net 30

Invoice date: 04/25/2026
Due date: 05/25/2026

Product or service Description

POOL SERVICE MONTHLY POOL SERVIC: MAY
TRICHLOR PER LB

LIQUID BLEACH PER GAL

MURIATIC ACID PER GAL

TILE SOAP PER GAL

Ways to pay

BAMNK

THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS
PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN
TRAIL, ST. AUGUSTINE, FL 32095

View and pay

Total

Qty

0.5
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|
CBUSS ENTERPRISES
904-710-8161

Rate

$800.00

$7.95

$4.75

$11.12

$76.65

Amount
$800.00
$39.75
$38.00
$22.24

$38.33

$938.32


mailto:clayton@cbussenterprises.com
tel:9047108161
http://www.cbussenterprises.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-77a86447268844139c06e2a9dc8bc270870adfee3d9945c6900a087c91f96fb582573b274e974bedad11fa174ba7dc75?locale=en_US&cta=pdfbutton

Burns Unlimited Co.
Harold Burns

7083 Plymouth Grove Ct. 904-316-3075

Jacksonville, Fl 32220 Harold@burnsunlimitedco.c

USA om

Billed To

VOWP C/O Inframark

Swamp Lilly Ct.

Jacksonville, FL 32218

USA

Invoice Checks payable to: Harold Burns

Weeks Worked Hours Worked RATE Amount

Invoice Number MARCH 2-7 12.0 N/A $500.00

079

Dates of Service MARCH 9-14 12.0 N/A $500.00

3/1/26 to 3/27/26
MARCH 16-21 12.0 NWA 500.00
MARCH 23-28 12.0 NVA 500.00
Maintenance Billable ltem N/A N/A N/A

Subtotal $2,000.00
Terms
Net 15
Invoice Total

$2,000.00
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 177097 4/20/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 5/20/2026
United States
Services provided for the Month of: February 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
District Management- 5 Days Prorated February 1 Ea 781.25 781.25
Amenity Management Services- 5 Days Prorated February 1 Ea 859.82 859.82
Field Operations-5 Days Prorated February 1 Ea 223.21 223.21
Subtotal 1,864.28
Subtotal $1,864.28
Tax $0.00
Total Due $1,864.28

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 177096 4/20/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 5/20/2026
United States
Services provided for the Month of: April 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
District Management 1 Ea 4,375.00 4,375.00
Amenity Management Services 1 Ea 4,815.00 4,815.00
Field Operations 1 Ea 1,250.00 1,250.00
Subtotal 10,440.00
Subtotal $10,440.00
Tax $0.00
Total Due $10,440.00

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 177095 4/20/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 5/20/2026
United States
Services provided for the Month of: March 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
District Management 1 Ea 4,375.00 4,375.00
Amenity Management Services 1 Ea 4,815.00 4,815.00
Field Operations 1 Ea 1,250.00 1,250.00
Subtotal 10,440.00
Subtotal $10,440.00
Tax $0.00
Total Due $10,440.00

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



Please Remit Payment to:

Solitude Lake Management, LLC
1320 Brookwood Drive

Suite H

Little Rock, AR 72202
Phone #: (888) 480-5253
Fax #: (888) 358-0088

Bill

To:

Ship Via
Ship Date
Due Date
Terms

Villages of Westport CDD

C/O Inframark Community Management
2005 Pan Am Circle

Tampa, FL 33607

4/1/2026
5/1/2026
Net 30

Item/Description

Unit

Ship
To:

Agenda Page 91

INVOICE

Page: 1

Invoice Number: PSI254017
Invoice Date: 4/1/2026

Villages of Westport CDD

C/O Inframark Community
2005 Pan Am Circle

Tampa, FL 33607

Customer ID

P.O.
P.O.

Number
Date

Our Order No.

Order Qty

Quantity

Unit Price

8794

4/1/2026

Total Price

Annual Maintenance
April Billing

4/1/2026 - 4/30/2026
Villages of Westport Pond 6
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond

—\—\\ILDGJS—\NW-bU'I

N —

Amount Subject to Sales Tax 0.00
Amount Exempt from Sales Tax  1,526.25

1

1

1,526.25

Subtotal:

Invoice Discount:
Total Sales Tax
Payment Amount:
Total:

1,526.25

1,526.25
0.00
0.00
0.00

1,526.25



COMCAST Account Number

Billing Date Services From Agenda Page 9%’age
B U S I N E S S 8495 74 120 2518167 Mar 07, 2026 Mar 11, 2026 to Apr 10, 2026 1of3
°
Hello Villages West Port,
Thanks for choosing Comcast Business.
Your bill at a glance <« | Your bill explained
For 6713 SANDLE DR UNIT HMOFC, JACKSONVILLE, FL,
32219-1871 e This page gives you a quick summary of your monthly
bill. A detailed breakdown of your charges begins on
Previous balance $131.90 page 3.
EFT Payment - thank you Mar 01 -$131.90
Balance forward $0.00
Regular monthly charges Page 3 $131.90
Taxes, fees and other charges $0.00
New charges $131.90
Amount due $131.90
o Thanks for paying by Automatic Payment
Your automatic payment on Mar 28, 2026, will include your
amount due, plus or minus any payment related activities or
adjustments, and less any credits issued before your bill due
date.
Need help?
Visit business.comcast.com/help or see page 2 for other
ways to contact us.
Detach the bottom portion of this bill and enclose with your payment Please write your account number on your check or money order

Do not include correspondence with payment

COMCAST Account number 8495 74120 2518167
BUSINESS Automatic payment Mar 28, 2026

1401 NORTHPOINT PKWY W PALM Please pay $1 31 .90
BCH FL 33407-1937

Electronic payment will be applied Mar 28, 2026
VILLAGES WEST PORT
ATTN BEVERLY RANCHUREJEE
475 WEST TOWN PLACE, SUITE 114
SAINT AUGUSTINE, FL 32092

COMCAST
PO BOX 71211
CHARLOTTE NC 28272-1211

449574120251616700131.904
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Services From
Mar 11, 2026 to Apr 10, 2026

Account Number
8495 74120 2518167

Download the Comcast Business App Faster speeds. More solutions. Bigger savings.

Business is always moving. Our

app was built for this. Manage your
account anytime, anywhere with the
Comcast Business App — the easy way
to manage your services on the go.

Billing Date
Mar 07, 2026

Comcast Business now offers NEW packages
with faster speeds and innovative Voice and
security solutions - at a better value.

+ Manage your account details

+ Pay your bill and customize
billing options

» View upcoming appointments

Call today for a FREE account review

at 877-564-0318.

Scan the QR Code with your phone
or mobile device to get started.

Need help? We're here for you Useful information

- Visi i Moving?
( \ isit us online We can help ensure it's a smooth transition.
|__—| Get help and support at Visit business.comcast.com/learn/moving (o learn more.
business.comcast.com/help
Call us anytime
800-391-3000 Accessibility:
Open 24 hours, 7 days a week for billing If you are hearing impaired, call 711, For issues affecting
and technical support customers with disabilities, call 1-855-270-0379,

chat live at support.xfinity.com/accessibility, email
accessibility@comcast.com, fax 1-866-599-4268 or write
to Comcast at 1701 JFK Blvd., Philadelphia, PA 19103-2838
Attn: M. Gifford.

Ways to pay Additional billing information

/77— No more mailing monthly checks More ways to pay:
'\,& b, ) Set up Auto Pay to save time, energy and ;
— " stamps. It's easy to enroll, just visit
business.comcast.com/myaccount

Online
Visit My Account at business.comcast.com/myaccount

S — -‘/\ Comcast Business App

I’/ Go paperless and Say goadbye to clutter \ L / Download the Comcast Business App
“ J  Sign up for Paperless Billing to view and pay your =
" bill online. It's faster, easier and helps cuts down on
clutter. Visit business.comcast.com/myaccount
to get started.

In-Store
Visit business.comcast.com/servicecenter
to find a store near you




Account Number
8495 74120 2518167

COMCAST
BUSINESS

Regular monthly charges $131.90 B

Comcast Business $131.90
Internet services $131.90
Deluxe 25 $106.95
Business Internet.
Equipment Fee $24.95

Internet.

Billing Date
Mar 07, 2026

Services From
Mar 11, 2026 to Apr 10, 2026 30f3

Agenda Page 91,096

What's included?

Internet: Fast, reliable internet on our

Gig-speed network

Visit business.comcast.com/myaccount for more
details




COMCAST
BUSINESS

Hello Villages West Port,

Thanks for choosing Comcast Business.

Your bill at a glance

For 6713 SANDLE DR UNIT HMOFC, JACKSONVILLE, FL;

32219-1871

Previous balance $131.90
EFT Payment - thank you Mar 29 -5131.20
Balance forward $0.00
Regular monthly charges Page 3 $131.50
Taxes, fees and other charges 50.00
New charges $131.90

$131.90

Amount due

0 Thanks for paying by Automatic Payment

Your automatic payment on Apr 28, 2026, will include your
amount due, plus or minus any payment related activities or
adjustments, and less any credits issued before your bill due
date.

Need help?
Visit business.comcast.com/help or see page 2 for other
ways to contact us.

Detach the bottarm portion of this bill and enclose with your payment

Account Number
8495 74 120 2518167

Agenda Page 95
Billing Date Services From Page
Apr 07, 2026 Apr 11, 2026 to May 10, 2026 | 1of 3

Your bill explained

This page gives you a quick summary of your monthly
bill. A detailed breakdown of your charges begins on
page 3.

Please write your account number on your check or money order

Do not include correspondence with payrment

COMCAST I
BUSINESS |

1401 NORTHPOINT PKWY W PALM

BCH FL 33407-1937
93350010 DY RP 07 20260407 NNNNNNNN 0000426 0002

VILLAGES WEST PORT B
2005 PAN AM CIR STE 300 -
TAMPA FL 33607-6008

APR 14 2026

8495741202514 L16700131904

Account number

8495 74 120 2518167
Apr 28, 2026

$131.90

Etectronic payment will be applied Apr 28, 2026

Automatic payment

Please pay

COMCAST
PO BOX 71211
CHARLOTTE NC 28272-121

1L CCT TP L LT T TR B TRETR | TR TR L

08330310 DY RP 07 20260457 NNNNNNNK 0000428 0002

LAY



Account Number
8495 74 120 2518167

Download lhe Comecast Blsiness App

Business is always moving, Qur

app was built for this. Manage your
account anytime, anywhere with the
Comcast Business App — the easy way
to manage your services on the go.

« Manage your acceunt details

- Pay your bill and customize
biliing options

= View upcoming appointments

Scan the @R Code with your phone
or mobile device to get started.

Need help? We're here for voll
¥

Agenda Page 96
Page
20f3

Services From
Apr 11, 2026 to May 10, 2026

Billing Date
Apr 07, 2026

Faster speeds. More solutions, Bigger savings.

Comcast Business now offers NEW packages
with faster speeds and innovative Voice and
security solutions - at a better value.

Cail today for a FREE account review
at 877-564-0318.

Useful information

Visit us online
Get help and support at
business.comcast.com/help

Call us anytime

800-391-3000

Open 24 hours, 7 days a week for billing
and technical support

Ways to pay

Moving?
We can help ensure it's a smooth transition.
Visit business.comcast.com/learn/moving to learn more.

Accessibility:

If you are hearing impaired, call 711, For issues affecting
customers with disabllities, call 1-855-270-0379,

chat live at support.xfinity.com/accessibility, email
accessibility@comcast,.com, fax 1-866-599-4268 or write
to Comcast at 1701 JFK Bivd., Philadelphia, PA 19103-2838
Attn: M. Gifferd.

IR

Additional billing Infermation

No more mailing monthly checks
Sel up Aute Pay to save time, energy and
stamps. It's easy to enrell, just visit
business.comcast.com/myaccount

Go paperless and say goodbye to clutter
Sign up for Paperless Billing to view and pay your
bill online. It's faster, easier and helps cuts dowr on
clutter. Visit business.comcast.com/myaccount

10 get started.

More ways to pay:

Online
Visit My Account at business.comcast.com/myaccount

Comcast Business App
Download the Comcast Businass App

In-Store
Vislt business.comcast.com/servicecenter

to find a store near you |m|’ﬂ ml"m

Wil

083305310 DY BP A7 MOR0407 MISMMNMANN A4S s frnn
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COMCAST Account Number
BUSINESS 8495 74 120 2518167

Services From Page
Apr 11, 2026 to May 10, 2026 | 30of3

Billing Date
Apr 07, 2026

1 3
Regular monthly charges What's included?
" F"=EL Internet: Fast, reliable internet on our
Comeast Business $131.90 . Big-epecd netwark
Internet services £131.90 Visit business.comcast.com/myaccount for more
details

Deluxe 25 $106.95

Business Internet,

Equipment Fee $24.95

internet.

aate0a9n Y REOT7 20900407 NMMMNNMNMRN GOO04268 0002
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SJEN

@ Phone: (904) 665-6000

225 N. Pearl St.
Jacksonville, FL

32202-4513

Online: jea.com

o Business Customers: (904) 665-6250

TOTAL SUMMARY OF CHARGES

Electric .....ooovvvveeeeeeeeeeee,

Irrigation ...
Total New Charges ..................

........... $

Agenda Page ange 1of4

VILLAGES OF WESTPORT CDD

Account #: 0230853498
Bill Date: 02/27/26
Cycle: 03

Amount Due
$1,977.62

Do not pay. AutoPay will process
your payment on 03/23/26.

767.14
81.89
179.25
949.34
1,977.62

(A complete breakdown of charges can be found on the following pages.)

Previous Balance ......................
Payment(s) Received ...............
Balance Before New Charges
New Charges ........ccccceeevveeennee

........... $

Do not pay. AutoPay will process your $

payment on 03/23/26.

6,247.06
-6,247.06
0.00
1,977.62

1,977.62

If your central air conditioning unit is more than 12
years old, replacing it with an ENERGY STAR

certified model could cut costs by 30%.

If your business has showers, be sure you have
low-flow showerheads installed to save water and
save on your water heating costs.

PLEASE DETACH AND RETURN PAYMENT STUB BELOW WITH TOTAL DUE IN ENVELOPE PROVIDED.

SJEN

VILLAGES OF WESTPORT CDD
475 W TOWN PL STE 114
ST AUGUSTINE FL 32092-3649

]

SCAN
TO PAY

\_ONLINE )

Electric
$767.14

Total ek

New Charges
$1,977.62

Irrigation
- $949.34

Additional information on reverse side. —>

I:l Check here for telephone/mail address correction and fill in on reverse side.

I:I Add $ to my monthly bill: $ for Neighbor to Neighbor and/or § for
the Prosperity Scholarship Fund. | will notify JEA when | no longer wish to contribute.

Acct#: 0230853498 Bill Date: 02/27/26

Do not pay. AutoPay will process your payment on 03/23/26. | TOTALAMOUNT PAID

$1,977.62
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Visit jea.com to:

A 02020 X .
E: Pay Your Bill |EE@| Manage Your Alerts &o Transfer Service Q Report or View Outages
@ Email Us g Update Your Information c Learn About Rates E_ Understand Your Bill

Solutions to help you save. ‘

We want to help you use less and
save more. From simple tips to
efficiency assessments and rebates,
we have something for everyone.

Scan to find more
ways to save.

Manage your services your way.

We're one community, but we all have
different needs. That's why we offer a
variety of billing, payment and financial
support options.

=]
%Eﬁ&ﬂ Scan to learn more.
&

[=1%%,

STATEMENT INFORMATION

APPLICATION AND CONTRACT FOR SERVICE-Customers may review terms and conditions of service and policies on jea.com, or may call, write or email
JEA to request a copy. Requesting of utility service and JEA's acceptance to provide utility service, including the rendering of a bill, constitutes a binding
contractual agreement between JEA and the customer, including each financially responsible person or entity as defined be applicable State, City and Utility
regulations and policies, whether or not services is listed in that individual’'s name.

Please review your billing statement. Should you suspect a billing or payment error, please notify us immediately at 665-6000. Commercial customers can
call us at 665-6250. You have 90 days from the statement date to request a JEA review for correction or credit.

ADDRESS CORRECTION
Account# 0230853498 Tel:

Address:

City: State: Zip Code:

E-mail:



g VILLAGES OF WESTPORT CDD
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SJEN

Account #: 0230853498

Bill Date: 02/27/26

Cycle: 03

@ Phone: (904) 665-6000

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12060 BRADDOCK RD

Service Period: 01/29/26 - 02/27/26 Reading Date: 02/27/26

Online: jea.com

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12507 HOPTREE RD APT SG01
Service Period: 01/29/26 - 02/27/26 Reading Date: 02/27/26

Service Point:  Commercial - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072186 29 46664 Regular 1 433 KWH 26023660 29 1186 Regular 1 86 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 29.50  Energy Charge ($0.06813 per kWh) 5.86
Tax Exempt Fuel Cost ($0.03633 per kWh) 15.73  Tax Exempt Fuel Cost ($0.03633 per kWh) 3.12
Taxable Fuel Cost ($0.00511 per kWh) 221  Taxable Fuel Cost ($0.00511 per kWh) 0.44
City of Jacksonville Franchise Fee 217  City of Jacksonville Franchise Fee 1.03
Gross Receipts Tax 1.91  Gross Receipts Tax 0.91
Total Current Electric Charges $ 76.52 Total Current Electric Charges $ 36.36

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12060 BRADDOCK RD

Service Period: 01/28/26 - 02/26/26 Reading Date: 02/26/26

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12515 HOPTREE RD APT IR01
Service Period: 01/28/26 - 02/26/26 Reading Date: 02/26/26

Service Point:  Irrigation 1 - Commercial Service Point:  Irrigation 1 - Commercial
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption

Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)

8193073 29 6048 Regular 11/2 87000 GAL 91401661 29 1486 Regular 1 10000 GAL
Basic Monthly Charge $ 50.63  Basic Monthly Charge $ 27.48
Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 27.94  Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $4.69 kgal) 428.79  Tier 2 Consumption (> 7 Kgal @ $4.69 kgal) 16.07
City of Jacksonville Franchise Fee 15.22  City of Jacksonville Franchise Fee 2.14
Total Current Irrigation Charges $ 522.58 Total Current Irrigation Charges $ 73.63

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12424 CADLEY CIR

Service Period: 01/29/26 - 02/27/26 Reading Date: 02/27/26

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 6714 SANDLE DR

Service Period: 01/29/26 - 02/27/26 Reading Date: 02/27/26

Service Point:  Irrigation 1 - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072169 29 43108 Regular 1 618 KWH 22960690 29 42865 Regular 1 4578 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 4210  Energy Charge ($0.06813 per kWh) 311.90
Tax Exempt Fuel Cost ($0.03633 per kWh) 22.45  Tax Exempt Fuel Cost ($0.03633 per kWh) 166.32
Taxable Fuel Cost ($0.00511 per kWh) 3.16  Taxable Fuel Cost ($0.00511 per kWh) 23.39
City of Jacksonville Franchise Fee 2.78  City of Jacksonville Franchise Fee 15.80
Gross Receipts Tax 245  Gross Receipts Tax 13.91
Total Current Electric Charges $ 97.94  Total Current Electric Charges $ 556.32
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JEN

Account #: 0230853498

Bill Date: 02/27/26 Cycle: 03

@ Phone: (904) 665-6000

WATER SERVICE

Billing Rate: Commercial Water Service
Service Address: 6714 SANDLE DR

Service Period: 01/28/26 - 02/26/26 Reading Date: 02/26/26

Online: jea.com

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6813 MYRTLE OAK RD APT IR01
Service Period: 01/28/26 - 02/26/26 Reading Date: 02/26/26

Service Point;  Commercial - Water/Sewer Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
99217366 29 190 Regular 1 17000 GAL 514047435 29 147 Regular 1 0 GAL

Basic Monthly Charge $ 27.48  Basic Monthly Charge $ 2748
Water Consumption Charge 52.02  City of Jacksonville Franchise Fee 0.82
City of Jacksonville Franchise Fee 239 Total Current Irrigation Charges $ 28.30
Total Current Water Charges $ 81.89

SEWER SERVICE

Billing Rate: Commercial Sewer Service
Service Address: 6714 SANDLE DR

Service Period: 01/28/26 - 02/26/26 Reading Date: 02/26/26

Service Point:  Commercial - Water/Sewer
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
99217366 29 190 Regular 1 17000 GAL
Basic Monthly Charge $ 86.14
Sewer Usage Charge 87.89
City of Jacksonville Franchise Fee 522
Total Current Sewer Charges $ 179.25

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6714 SANDLE DR

Service Period: 01/28/26 - 02/26/26 Reading Date: 02/26/26

CONSUMPTION HISTORY

I Water Tens Gal [l Electric kWh

63600
47700
31800
15900
0
Mar Apr May Jun Jul Jul Aug Sep Oct Nov Dec Jan Feb
2025 2026
1 Year Ago Last Month This Month | Average Daily
Total kWh Used 5,814 6,061 5,715 197
Total Gallons Used 311,000 316,000 160,000 5,517

Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
76679032 29 22089 Regular 2 46000 GAL
Basic Monthly Charge $ 78.40
Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $4.69 kgal) 209.03
City of Jacksonville Franchise Fee 9.46
Total Current Irrigation Charges $ 324.83
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295 N. Pearl St. -~ VILLAGES OF WESTPORT CDD
Jacksonville, FL
s 32202-4513 Account #: 0230853498 Amount Due
Bill Date: 01/29/26 o $6;\2t4p7'0§u
Phone: (904) 665-6000 (#) Online: jea.com . 0 NOt pay. AUtoFay will process
o (904) © y Cycle: 03 our payment on 02/20/26.
@ Business Customers: (904) 665-6250 e
TOTAL SUMMARY OF CHARGES
EIECHIIC .ovveeie e $ 812.33 - ggic;n;?’
Water ... 47.22 W )
- ater
SEWEN ..ot 120.67 $47.22
o Total Sewer
Irrigation .........ccoviiiiiii 1,868.50 New Charges e
$120.67
Other ACHIVItiES........oovvererrrrecsn 50.23 $2,898.95 Imigation
[
Total New Charges .........ccccevrierrrennnns $ 2,898.95 $1,868.50
(A complete breakdown of charges can be found on the following pages.) [ géhoegs
Previous Balance ...........cc.cccooeeeeevieennnns $ 3,348.11
Payment(s) Received ...........cccccoueenne 0.00
Balance Before New Charges .............. 3,348.11
New Charges ........cccovvveeerieeeiieeeenieenns 2,898.95
Do not pay. AutoPay will process your
payment on 02/20/26. $ 6,247.06
Avoid Scams: Remember, JEA will never call you to
ask for your bank, credit card or other financial
information over the phone..
If you encounter suspicious activity that involves
JEA s name or likeness, ask to see the photo ID
badge or work request number from individuals
who claim to be JEA employees or JEA contractors.
PLEASE DETACH AND RETURN PAYMENT STUB BELOW WITH TOTAL DUE IN ENVELOPE PROVIDED. Additional information on reverse side. —>

I:l Check here for telephone/mail address correction and fill in on reverse side.

SJEN

I:l Add $ to my monthly bill: $ for Neighbor to Neighbor and/or § for
the Prosperity Scholarship Fund. I will notify JEA when | no longer wish to contribute.

Acct#: 0230853498 Bill Date: 01/29/26
ONLINE Do not pay. AutoPay will process your payment on 02/20/26. | TOTAL AMOUNT PAID
$6,247.06
DA )
JEA
VILLAGES OF WESTPORT CDD PO BOX 45047
475 W TOWN PL STE 114 JAC SONVILLE FL32232-5047

ST AUGUSTINE FL 32092-3649

723402304534946000000000004000L2470L0L0100000000300012
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Visit jea.com to:

A 02020 X .
E: Pay Your Bill |EE@| Manage Your Alerts &o Transfer Service Q Report or View Outages
@ Email Us g Update Your Information c Learn About Rates E_ Understand Your Bill

Solutions to help you save. ‘

We want to help you use less and
save more. From simple tips to
efficiency assessments and rebates,
we have something for everyone.

Scan to find more
ways to save.

Manage your services your way.

We're one community, but we all have
different needs. That's why we offer a
variety of billing, payment and financial
support options.

=]
%Eﬁ&ﬂ Scan to learn more.
&

[=1%%,

STATEMENT INFORMATION

APPLICATION AND CONTRACT FOR SERVICE-Customers may review terms and conditions of service and policies on jea.com, or may call, write or email
JEA to request a copy. Requesting of utility service and JEA's acceptance to provide utility service, including the rendering of a bill, constitutes a binding
contractual agreement between JEA and the customer, including each financially responsible person or entity as defined be applicable State, City and Utility
regulations and policies, whether or not services is listed in that individual’'s name.

Please review your billing statement. Should you suspect a billing or payment error, please notify us immediately at 665-6000. Commercial customers can
call us at 665-6250. You have 90 days from the statement date to request a JEA review for correction or credit.

ADDRESS CORRECTION
Account# 0230853498 Tel:

Address:

City: State: Zip Code:

E-mail:



g VILLAGES OF WESTPORT CDD
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SJEN

Account #: 0230853498

Bill Date: 01/29/26

Cycle: 03

@ Phone: (904) 665-6000

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12060 BRADDOCK RD

Service Period: 12/30/25 - 01/29/26 Reading Date: 01/29/26

Online: jea.com

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12507 HOPTREE RD APT SG01
Service Period: 12/30/25 - 01/29/26 Reading Date: 01/29/26

Service Point:  Commercial - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072186 30 46231 Regular 1 479 KWH 26023660 30 1100 Regular 1 90 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 32.63  Energy Charge ($0.06813 per kWh) 6.13
Tax Exempt Fuel Cost ($0.03713 per kWh) 17.79  Tax Exempt Fuel Cost ($0.03713 per kWh) 3.34
Taxable Fuel Cost ($0.00511 per kWh) 245  Taxable Fuel Cost ($0.00511 per kWh) 0.46
City of Jacksonville Franchise Fee 2.34  City of Jacksonville Franchise Fee 1.05
Gross Receipts Tax 206  Gross Receipts Tax 0.92
Total Current Electric Charges $ 82.27 Total Current Electric Charges $ 36.90

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12060 BRADDOCK RD

Service Period: 12/29/25 - 01/28/26 Reading Date: 01/28/26

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12515 HOPTREE RD APT IR01
Service Period: 12/29/25 - 01/28/26 Reading Date: 01/28/26

Service Point:  Irrigation 1 - Commercial Service Point:  Irrigation 1 - Commercial
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption

Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)

8193073 30 5961 Regular 11/2 205000 GAL 91401661 30 1476 Regular 1 18000 GAL
Basic Monthly Charge $ 50.63  Basic Monthly Charge $ 27.48
Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 27.94  Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $4.69 kgal) 1,061.27  Tier 2 Consumption (> 7 Kgal @ $4.69 kgal) 58.95
City of Jacksonville Franchise Fee 34.20  City of Jacksonville Franchise Fee 343
Total Current Irrigation Charges $ 1,174.04 Total Current Irrigation Charges $ 117.80

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12424 CADLEY CIR

Service Period: 12/30/25 - 01/29/26 Reading Date: 01/29/26

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 6714 SANDLE DR

Service Period: 12/30/25 - 01/29/26 Reading Date: 01/29/26

Service Point:  Irrigation 1 - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072169 30 42490 Regular 1 638 KWH 22960690 30 38287 Regular 1 4854 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 4347  Energy Charge ($0.06813 per kWh) 330.70
Tax Exempt Fuel Cost ($0.03713 per kWh) 23.69  Tax Exempt Fuel Cost ($0.03713 per kWh) 180.23
Taxable Fuel Cost ($0.00511 per kWh) 326  Taxable Fuel Cost ($0.00511 per kWh) 24.80
City of Jacksonville Franchise Fee 286  City of Jacksonville Franchise Fee 16.82
Gross Receipts Tax 252  Gross Receipts Tax 14.81
Total Current Electric Charges $ 100.80 Total Current Electric Charges $ 592.36
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JEN

Account #: 0230853498

Bill Date: 01/29/26 Cycle:

03

@ Phone: (904) 665-6000

WATER SERVICE

Billing Rate: Commercial Water Service
Service Address: 6714 SANDLE DR

Service Period: 12/29/25 - 01/28/26 Reading Date: 01/28/26

Online: jea.com

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6813 MYRTLE OAK RD APT IR01
Service Period: 12/29/25 - 01/28/26

Reading Date: 01/28/26

Service Point;  Commercial - Water/Sewer Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
99217366 30 173 Regular 1 6000 GAL 514047435 30 147 Regular 1 2000 GAL
Basic Monthly Charge $ 27.48  Basic Monthly Charge $ 2748
Water Consumption Charge 18.36  Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 7.98
City of Jacksonville Franchise Fee 1.38  City of Jacksonville Franchise Fee 1.06
Total Current Water Charges $ 47.22 Total Current Irrigation Charges $ 36.52
SEWER SERVICE OTHER ACTIVITIES

Billing Rate: Commercial Sewer Service Late Payment Charge $ 50.23
Service Address: 6714 SANDLE DR Total Other Activities $ 50.23

Service Period: 12/29/25 - 01/28/26

Reading Date: 01/28/26

Service Point:  Commercial - Water/Sewer
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
99217366 30 173 Regular 1 6000 GAL

Basic Monthly Charge $ 86.14
Sewer Usage Charge 31.02
City of Jacksonville Franchise Fee 3.51
Total Current Sewer Charges $ 120.67

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6714 SANDLE DR
Service Period: 12/29/25 - 01/28/26

Reading Date: 01/28/26

CONSUMPTION HISTORY

I Water Tens Gal [l Electric kWh

63600
47700
31800
15900

0

Feb Mar Apr May Jun Jul Jul Aug Sep Oct Nov Dec Jan

Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
76679032 30 22043 Regular 2 85000 GAL
Basic Monthly Charge $ 78.40
Tier 1 Consumption (1 - 7 Kgal @ $3.49 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $4.69 kgal) 418.07
City of Jacksonville Franchise Fee 15.73
Total Current Irrigation Charges $ 540.14

2025 2026
1 Year Ago Last Month This Month | Average Daily
Total kWh Used 6,556 6,669 6,061 202
Total Gallons Used 244,000 394,000 316,000 10,533
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295 N. Pearl St. ; VILLAGES OF WESTPORT CDD
' Jacksonville, FL
® 32202-4513 Account #: 0230853498 Amount Due
Bill Date: 04/01/26 - $1;\8t4:5-85"
: - ine: jea. : 0 not pay. AutoPay will process
o Phone: (904) 665-6000 Online: jea.com Cycle: 03 L dvameri fortes

o Business Customers: (904) 665-6250

TOTAL SUMMARY OF CHARGES

EIECHIIC .ovveeie e $ 880.85 _
WRLET .coeeeeeeeeeeeeeeeeeeee e 53.52 Shan s
SEWE ..ot 131.33 Wat
o Total - $5a:l’, 2
Irrigation .........ccoviiiiiii 781.15 New Charges Sew
Total New Charges .........cccceevvuerennnne. $ 1,846.85 $1,846.85 [ $$;e‘;3
(A complete breakdown of charges can be found on the following pages.) Irrigation
- $781.15

Previous Balance ............cccccceevveenennne. $ 1,977.62
Payment(s) Received ............ccccoveennne -1,977.62
Balance Before New Charges .............. 0.00
New Charges ........cccvcveeerieeeiiieeeiieennn 1,846.85
Do not pay. AutoPay will process your
payment on 04/23/26. $ 1,846.85

JEA s Fleet Electrification Program can help you

transition from diesel or gasoline to battery electric

(BEV) or plug-in hybrids (PHEV). Learn more at

ea.com/fleetelectrification.

Swap out faucet aerators with affordable, low-flow

aerators on existing fixtures to reduce water use by

up to 30% or more.

PLEASE DETACH AND RETURN PAYMENT STUB BELOW WITH TOTAL DUE IN ENVELOPE PROVIDED. Additional information on reverse side. —>

I:l Check here for telephone/mail address correction and fill in on reverse side.

I:I Add $ to my monthly bill: $ for Neighbor to Neighbor and/or § for
the Prosperity Scholarship Fund. | will notify JEA when | no longer wish to contribute.

Acct#: 0230853498 Bill Date: 04/01/26

Do not pay. AutoPay will process your payment on 04/23/26. | TOTALAMOUNT PAID

$1,846.85

SJEN

\_ONLINE )

VILLAGES OF WESTPORT CDD

2005 PAN AM CIR STE 300
TAMPA FL 33607-6008
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Visit jea.com to:

A 02020 X .
E: Pay Your Bill |EE@| Manage Your Alerts &o Transfer Service Q Report or View Outages
@ Email Us g Update Your Information c Learn About Rates E_ Understand Your Bill

Solutions to help you save. ‘

We want to help you use less and
save more. From simple tips to
efficiency assessments and rebates,
we have something for everyone.

Scan to find more
ways to save.

Manage your services your way.

We're one community, but we all have
different needs. That's why we offer a
variety of billing, payment and financial
support options.

=]
%Eﬁ&ﬂ Scan to learn more.
&

[=1%%,

STATEMENT INFORMATION

APPLICATION AND CONTRACT FOR SERVICE-Customers may review terms and conditions of service and policies on jea.com, or may call, write or email
JEA to request a copy. Requesting of utility service and JEA's acceptance to provide utility service, including the rendering of a bill, constitutes a binding
contractual agreement between JEA and the customer, including each financially responsible person or entity as defined be applicable State, City and Utility
regulations and policies, whether or not services is listed in that individual’'s name.

Please review your billing statement. Should you suspect a billing or payment error, please notify us immediately at 665-6000. Commercial customers can
call us at 665-6250. You have 90 days from the statement date to request a JEA review for correction or credit.

ADDRESS CORRECTION
Account# 0230853498 Tel:

Address:

City: State: Zip Code:

E-mail:
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SJEN

Account #: 0230853498

Bill Date: 04/01/26

Cycle: 03

@ Phone: (904) 665-6000

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12060 BRADDOCK RD

Service Period: 02/27/26 - 03/31/26 Reading Date: 03/31/26

Online: jea.com

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12507 HOPTREE RD APT SG01
Service Period: 02/27/26 - 03/31/26 Reading Date: 03/31/26

Service Point:  Commercial - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072186 32 47116 Regular 1 452 KWH 26023660 32 1281 Regular 1 95 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 30.79  Energy Charge ($0.06813 per kWh) 6.47
Tax Exempt Fuel Cost ($0.04462 per kWh) 20.17  Tax Exempt Fuel Cost ($0.04462 per kWh) 4.24
Taxable Fuel Cost ($0.00511 per kWh) 2.31  Taxable Fuel Cost ($0.00511 per kWh) 0.49
City of Jacksonville Franchise Fee 2.35  City of Jacksonville Franchise Fee 1.09
Gross Receipts Tax 207  Gross Receipts Tax 0.96
Total Current Electric Charges $ 82.69 Total Current Electric Charges $ 38.25

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12060 BRADDOCK RD

Service Period: 02/26/26 - 03/30/26 Reading Date: 03/30/26

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12515 HOPTREE RD APT IR01
Service Period: 02/26/26 - 03/30/26 Reading Date: 03/30/26

Service Point:  Irrigation 1 - Commercial Service Point:  Irrigation 1 - Commercial
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
8193073 32 6048 Regular 11/2 0 GAL 91401661 32 1505 Regular 1 19000 GAL
Basic Monthly Charge $ 50.63  Basic Monthly Charge $ 27.48
City of Jacksonville Franchise Fee 152 Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Total Current Irrigation Charges $ 52.15  1ier 2 Consumption (>7 Kgal @ $5.36 kgal) 64.31
City of Jacksonville Franchise Fee 3.59
ELECTRIC SERVICE Total Current Irrigation Charges $ 123.32

Billing Rate: General Service
Service Address: 12424 CADLEY CIR

Service Period: 02/27/26 - 03/31/26 Reading Date: 03/31/26

Service Point:  Irrigation 1 - Electric
Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type Constant
24072169 32 43783 Regular 1 675 KWH

Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 45.99
Tax Exempt Fuel Cost ($0.04462 per kWh) 30.12
Taxable Fuel Cost ($0.00511 per kWh) 345
City of Jacksonville Franchise Fee 3.14
Gross Receipts Tax 2.76
Total Current Electric Charges $ 110.46

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 6714 SANDLE DR

Service Period: 02/27/26 - 03/31/26 Reading Date: 03/31/26

Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant
22960690 32 47869 Regular 1 5004 KWH

Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 340.92
Tax Exempt Fuel Cost ($0.04462 per kWh) 223.28
Taxable Fuel Cost ($0.00511 per kWh) 25.57
City of Jacksonville Franchise Fee 18.44
Gross Receipts Tax 16.24
Total Current Electric Charges $ 649.45
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JEN

Account #: 0230853498

Bill Date: 04/01/26

Cycle: 03

@ Phone: (904) 665-6000

WATER SERVICE

Billing Rate: Commercial Water Service
Service Address: 6714 SANDLE DR

Service Period: 02/26/26 - 03/30/26 Reading Date: 03/30/26

Online: jea.com

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6813 MYRTLE OAK RD APT IR01
Service Period: 02/26/26 - 03/30/26 Reading Date: 03/30/26

Service Point;  Commercial - Water/Sewer Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
99217366 32 198 Regular 1 8000 GAL 514047435 32 148 Regular 1 1000 GAL

Basic Monthly Charge $ 27.48  Basic Monthly Charge $ 27.48
Water Consumption Charge 24.48  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 3.99
City of Jacksonville Franchise Fee 156  City of Jacksonville Franchise Fee 0.94
Total Current Water Charges $ 53.52 Total Current Irrigation Charges $ 32.41

SEWER SERVICE

Billing Rate: Commercial Sewer Service
Service Address: 6714 SANDLE DR

Service Period: 02/26/26 - 03/30/26 Reading Date: 03/30/26

Service Point:  Commercial - Water/Sewer
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
99217366 32 198 Regular 1 8000 GAL

Basic Monthly Charge $ 86.14
Sewer Usage Charge 41.36
City of Jacksonville Franchise Fee 3.83
Total Current Sewer Charges $ 131.33

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6714 SANDLE DR

Service Period: 02/26/26 - 03/30/26 Reading Date: 03/30/26

CONSUMPTION HISTORY

I Water Tens Gal [l Electric kWh

63600

47700

31800

15900

Apr May Jun Jul
2025

Jul Aug Sep Oct Nov Dec Jan Feb Apr
2026

1 Year Ago Last Month This Month | Average Daily
Total kWh Used 5,357 5,715 6,226 195
Total Gallons Used 327,000 160,000 108,000 3,375

Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
76679032 27 22169 Regular 2 80000 GAL
102320432 5 1 Regular 2 11000 GAL
Basic Monthly Charge $ 78.40
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 450.23
City of Jacksonville Franchise Fee 16.70
Total Current Irrigation Charges $ 573.27




Agenda Page 111

Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date:

In Attendance

Name Please X
1 Yashekia Scarlett X
B cc— T
3 Carl Hawkins X
4 Anina Guyton X
5 X

Samantha Harvey
District Manager

REVISED 3/5/2026 11:49


lbingle
Rectangle
2 Alice Sanford X

lbingle
2 Alice Sanford X


1

3.2.2026
Paid
Yes
Yes
Yes
Yes
Yes

3.2.2026

Date
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Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date: L

In Attendance

Name Please X
1 *Yashekia Scarlett X
I c——
3 Carl Hawkins X
4 Anina Guyton X
5 X

Samantha Harvey
District Manager

REVISED 4/21/2026 14:58


lbingle
Rectangle
2 Alice Sanford X

lbingle
2 Alice Sanford X


1
1.20.2026
Paid
Waived Payment
Yes
Yes
Yes
Yes
4.20.2026

Date
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Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date:

In Attendance

Name Please X
1 Yashekia Scarlett X
2 Alice Sanford X
3 Carl Hawkins X
L ——vorss—
5 X

Samantha Harvey
District Manager

REVISED 3/5/2026 11:49
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Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date: L

In Attendance

Name Please X
1 *Yashekia Scarlett X
2 Alice Sanford X
3 Carl Hawkins X
L —er—
5 X

Samantha Harvey
District Manager

REVISED 4/21/2026 14:58


lbingle
Rectangle
4 Anina Guyton X

lbingle
4 Anina Guyton X


1
1.20.2026
Paid
Waived Payment
Yes
Yes
Yes
Yes
4.20.2026

Date
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INVOICE
BrightView

Lantdscape Services
Sold To: 26731784 Customer #: 26731784
Villages of Westport CDD Invoice #: 9751397
c/o Inframark Invoice Date: 4/22/2026
2005 Pam Am Cir Ste 300 Sales Order; 8856715
Tampa FL 33607 Cust PO #:

Project Name: Villages of Westport CDD - 2-20-26
Project Description: Villages of Westporl CDD- Install perennial plantings and annuals in specified areas

Job Number| Description Qty UM Unit Price Amount
346100627 | Villages of Westport CDD
Mobilization of crew and Delivery of 1.000| LS 320.67 320.67
materials. Cleanup
Irrigation. Retro fit and adjust timers to 1.000| LS 240.50 2440.50
ensure survival
Main Entrance 1.000] EA 257583 2,575.83
Neighborhood Entrances 1.000| EA 993.27 993.27
Total Invoice Amount 4,130.27
Taxable Amount
Tax Amount
Balance Due 4,130.27
Terms: Net 15 Days If you have any questions reparding this invoice, please call 904 292-0716

Please detach stub and remit with your payment

Payment Stub
Customer Account #: 26731784 Amount Due:  $4,130.27 I
Invoice #: 9751397

Invoice Date: 4/22/2026

Thank you for allowing us 1a serve you

Please reference the invoice # on your
check and make pavyable 1o

BrightView Landscape Services, Inc.
Villages of Westport CDD lf.JO. Box 740655
cfo Inframark Atlanta, GA 30374-0635
2005 Pam Am Cir Ste 300

Tampa FL 33607
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2 March 05, 2026
BrightView Paga 1 02
Landacape Sandaces
Proposal for Extra Work at
Villages of Westport CDD
Property Name Villages of Westport CDD Coniact Samantha Harvey
Properly Address 475 W Town Pl Ste 114 To Villages of Westpcrt COD
St Augustine, FL 32092 Billng Address 475 W Town P) Ste 114
&1 Augustine, FL 32082
Project Name Villages of Westport CDD - 2-20-26
Project Description  Villages of Weslporl CDD- Install perennial plantings and annuals in specified
areas
Scope of Work
Qry UoM/Size MaterialiDescription Unit Price Total
7100 LUMPSUM  Mobilization of crew and Delivery of materials. Cleanup U sa087 - §32067
Irrigation. Retro fit and adjust fimers to ensure survival of
1.00 LUMP SUM new material $240.50 $240.50
Main Entrance Subtotal $2,575.83
200 CUBIC YARD High‘Quality Soll Mix Instalied to promete heaifth of new $159.53 $319.06
planlings
180,00 EACH Lantanna "Ann Marie" 1gal. Installed $12.54 $2.256.77
Neighborhood Entrances Subtotal $993.27
32500 UNIT Spring Annuals Installed 47 $3.06 $993.27
For Internal use only
SO# 8856715
JoB# 348100627
Sarvice Line 130 Total Price $4,130.27

THIS IS NOT AN INVOICE

This proposal is valid lor thity {30) days unless otherwise approved by Conlracior's Senior Vice President
11530 Davis Creek Count, Jacksomville, FL 32256 ph. (904) 262-0716 Tax 1904} 292-1014
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March 05, 2026
Page 202
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Sgraiure Tivw
- ha Harvey March 05, 2026
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BrightView Landscaps Services, Inc. "Contractor®
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Willlam G, Buerkl March 05, 2026

Prinled Hame Dt

loh & 346100627

o SBEET1S Proposed Price: 411027
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ADDITIONAL SERVICES ORDER
FOR LANDSCAPE MAINTENANCE SERVICES
{Perennial Plantings and Spring Annuals)

THIS ADDITIONAL SERVICES ORDER (the “ASQ"), dated March ___, 2026, is presented
according to the requirements within the executed Agreement Between Villages of Westport
Community Development District and Brightview Landscape Services, Inc. for Landscape
Maintenance Services, dated QOctober 1, 2024 (the “Agreement”), by and between:

Villages of Westport Community Development District, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in Duval County, Florida, and whose mailing address is ¢/o Inframark,
LLC, 313 Campus Street, Celebration, Florida 34747 (the “District™); and

Brightview Landscape Services, Inc., a Florida corporation, with its principal
place of business at 980 Jolly Road, Suite 300, Blue Bell, PA 19422 (the
“Contractor,” and together with District, the “Parties™).

SECTION 1. SCOPE OF SERVICES AND COMPENSATION.

A. In addition to the Services described in the Agreement and any and all Exhibits and
Amendments thereto, Contractor will provide the work at the locations described in
Exhihit A attached hereto (“Additional Work™) for the additional compensation identified
herein, which shall be paid in accordance with the payment terms of the Agreement and as
described as follows:

SO# Project Name Additional Cost
8856715 Perennial Plantings and Annuals in $4,13023
Specified Areas

B. Contractor shall invoice the District for the Additional Work actually performed,
and the District shall remit payment for such Additional Work pursuant to the terms of the
Agreement upon completion and written acceptance by the District. Such amount includes
all materials, labor, equipment, permits, and other items necessary to complete the
Additional Work in accordance with Exhibit A and to provide the District the maximum
benefit of the Additional Work.

SECTION 2. ACCEPTANCE AND AFFIRMATION OF AGREEMENT. Execution of this ASO
will authorize Contractor to complete the Additional Work as outlined above in addition to the
services set forth in the Agreement. Contractor shall commence the aforesaid authorized
Additional Work as provided herein and shall perform the same in accordance with the terms and
conditions of the Agreement, which, except to the extent expressly altered or changed in this ASO,
remain in full force and effect. To the extent that any terms provided in Exhibit A conflict with
the terms of the executed Agreement, the terms of the Agreement shall control, unless expressly
and specifically modified by this ASO in writing.
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IN WITNESS WHEREOF, the Parties hereto have caused this Additional Services Order to be
executed the day and year first above written.

Exhibit A:

Proposal for Extra Work

VILLAGES OF WESTPORT COMMUNITY
DEVELOPMENT DISTRICT

L{uMm Searluft

Chair/Vice Chair, Board of Supervisors

BRIGHTVIEW LANDSCAPE SERVICES, INC,

Print Name:
Title:
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Exhibit A
2 Aganda PaippBruary 20, 2026
BrightView Page 1012
W
Proposal for Extra Work at
Villages of Westport COD
Froperty Name Villages of Wesiport CDO Contact Samantha Hervey
Propefty Address 475 W Town Pl Ste 114 To Villages of Westport CDD
5tAugustine, FL 32082 Biling Address 475 W Town Pt Ste 114
5t Augustine, FL. 32092
Project Hame Villages of Westport CDE - 2-20-28
Projed Descrption  Vilkages of Westport CDD- Instas perennial plantngs and annuals 1n specfied
greas
Scope of Work
aTty UoAWVEize Materia 'l esciiption Unit Price Todal
1.00 LUMP SUM Mabilzation of crew and Dedvery of matzrialy. Cleanup $320.57 32087
Irnigation. Rafre it and adjust mers 1 ensute suvival of
1.00 LUWP 5UM new matarial 324050 $240.50
Main Enbrance Subtotal $28T0 R
200 CUBIC YARD High Quality Soll Miv Innstaled to promote healih of new $150.53 $319.068
plantings
18000 EACH Lantanna “Ann Wane™ 1gal. Instatied 31254 $2.296.77
Neighborhood Enlrances Sublotal N
32500 UMIT Spring Annusts insialled 47 $3.08 199323
Forinlemal vas anfy
sSOw 8858715
JOBH 348100627
Sweyvice Line 130 Total Price 54 130 23

THIS 15 NOT AN INVOICE
This progersal i walld for Thirty (30} days unbsxs ofvarvise approved by Conlraciors Senlor ice Presiden!
11550 Do Crprc Comurtl. I g, FL XTESH o (0l 203007 1 L §004) 20210014
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d3UGOUT

A RENTOKIL COMPANY PO Box 13848
Reading, PA 19612-3848

PAYMENT REQUESTED FROM

Seq#: 000001

Governmental Management Services
EE 393 PALM COAST PKWY SW UNIT 4
Palm Coast, FL 32137-4774

Invoice

SERVICE INVOICE

Invoice number:
95166062

Due date:
5/16/2026

Total due:
$51.19

Bill To number:
3075531

Invoice date:
4/16/2026

enda Page 126

Thank you for trusting BUG OUT to protect your business. A summary of your services is listed below along with the total

amount due. Pay by phone by calling 877-284-8688

Page 1 of 1
INVOICE DETAILS
PEST CONTROL MAINTENANCE 51.19
Villages Of Westport
6714 Sandle Dr
Jacksonville , FL ON 4/16/2026
SUBTOTAL: $51.19

TOTAL DUE: $51.19

Payment Receipt. Please Return with Payment Remittance

Amount due: $51.19
Payment due: 5/16/2026

To pay by phone call 877-284-8688.

Customer name:

Governmental Management Services
Bill To number:

3075531

Invoice number:

95166062

iEUGOUT

www.florida.bugoutservice.com

Mail this form with payment to:
|I||I|I||I||||||||||II||.||I.II|I|.||||I.|I||I|||||I||I||||Ill|u
BUG OUT

PO BOX 740608
CINCINNATI OH 45274-0608

0030755310000000000951kL0L20000051192026051L0002
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LATE PAYMENT FEE INFORMATION

In the event that full payment is past due, a late payment fee will be added to the unpaid late balance. The late payment fee is equal to 1.5% per
month (18% annual rate) of the unpaid late balance, or such lesser amount as may be the maximum amount permitted by law. This late payment
fee will appear on the monthly statement. A minimum late charge of $1.00 may be imposed.

ENVIRONMENTAL, HEALTH & SAFETY SURCHARGE INFORMATION

Company incurs significant costs to create sustainable practices to ensure the safety, health, and well-being of its employees, as well as the
public and environment as a whole. As such, Company reserves the right to add an Environmental, Health & Safety surcharge, in addition to
Customer’s standard service fees, to Customer’s invoice(s) to offset these costs and promote consistent, sustainable safety-and-health-conscious
practices. The surcharge may be adjusted per invoice, as determined necessary by Company.
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Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date: ¢

In Attendance

Name Please X
1 *Yashekia Scarlett X
2 Alice Sanford X
s - N
4 Anina Guyton X
5 X

Samantha Harvey
District Manager

REVISED 4/21/2026 14:58


lbingle
Rectangle
3 Carl Hawkins X

lbingle
3 Carl Hawkins X


1
1.20.2026
Paid
Waived Payment
Yes
Yes
Yes
Yes
4.20.2026

Date

Agenda Page 129
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|(v INVOICE

Invoice # 14665

KILINSKI | VAN WYK Date: 04/12/2026
. . Due On: 05/12/2026

Kilinski | Van Wyk PLLC

P.O. Box 6386

Tallahassee, Florida 32314

Villages of Westport CDD

GMS

475 West Town Place Suite 114
St Augustine, FL 32092

Statement of Account

Outstanding Balance New Charges Payments Received Total Amount Outstanding
( $0.00 + $368425 )-( $0.00 )=| $3,684.25 |
VWPCDD-01

Villages of Westport CDD - General

Type Attorney Date Notes Quantity Rate Discount Total

Service JK 03/01/2026 Prepare written response 0.90 $365.00 $328.50
to records demand and

analyze same; prepare

update to Board on legal

claims

Service LM 03/02/2026 Confer with N. Guyton re: 1.40 $295.00 $413.00
meeting tonight; Review
agenda package and
prepare for Board
meeting; Confer with S.
Harvey re: management
agreement, quorum, etc.;
Confer with A. Montagna
re: draft district
management agreement;
Review proposed redlines
to district management
agreement; Confer with
Supervisors re: draft
agreement

Service JK 03/02/2026 Confer with staff on 1.40 $365.00 $511.00

Page 1 of 4



Service

Service

Service

Service

Service

Service

Service

Service

Service

LM

CD

LM

LM

LM

LM

JK

LM

LM

03/02/2026

03/03/2026

03/03/2026

03/05/2026

03/06/2026

03/06/2026

03/06/2026

03/08/2026

03/11/2026

meeting remote
attendance policy; confer
re: distribution of
resolutions/updated
agenda; attend Board
meeting

Attend Board meeting

Download final transmittal
Letters #6 through #31
from District Manager.

Prepare additional service
order for approved
Brightview proposal;
Confer with S. Harvey re:
terms for janitorial
services and pool
attendant; Review and
revise draft district
management agreement;
Prepare agreement for
pool monitor services;
Prepare agreement for
janitorial services

Confer with S. Harvey and
review follow-up notes
from Board meeting

Revise agreements for
janitorial and pool monitor
services; Confer with S.
Harvey re: pricing for
additional services;
Confer with A. Montagna
re: management
agreement

Confer with District Staff
re: proposed
management agreement,
janitorial and pool monitor
agreements, public
records requests

Review/finalize district
management contract
with Inframark updates;
confer re: status of
amenity scope

Prepare general election
resolution and notice

Review recent revisions to

Page 2 of 4

1.30

0.60

1.80

0.10

0.40

0.30

0.30

0.30

0.20

Invoice # 146'%%8-n 61}:1’%56%

$295.00 100.0% $0.00
$170.00 - $102.00
$295.00 - $531.00
$295.00 - $29.50
$295.00 = $118.00
$295.00 - $88.50
$365.00 = $109.50
$295.00 - $88.50
$295.00 100.0% $0.00



Invoice # 146'%%8-n 61}:1’%56%

management agreement
from Inframark

Service  JK 03/11/2026 Review final updates to 0.20 $365.00 - $73.00
Inframark contract

Service LM 03/12/2026 Confer with J. Goldyn re: 0.10 $295.00 - $29.50
draft management
agreement approved and
ready for signature,
request for fee schedule
for janitorial and pool
monitor services

Service CcD 03/16/2026 Research Website; Draft 0.40 $170.00 - $68.00
Fiscal Year 2027 Budget
Resolutions, Notices,
Affidavits and Notices of
Mailings and
Appropriation Resolution;
Update Tracking Chart.

Service LM 03/20/2026 Confer with A. Montagna 0.80 $295.00 - $236.00
and H. Neal re:
management agreement,
fees for pool monitor and
janitorial services; Review
Inframarks
draft amendment to
management agreement
and draft agreement for
janitorial services

Service SH 03/20/2026 Monitor and report on bills 0.30 $275.00 - $82.50
affecting special districts,
including final bill passage
analysis and final
distribution of the
newsletter.

Service LM 03/23/2026 Confer with District Staff 0.20 $295.00 100.0% $0.00
re: preliminary budget

Service LM 03/25/2026 Review and redline 1.70 $295.00 50.0% $250.75
Inframark's draft
agreement for janitorial
services and draft
amendment for pool
monitoring services

Service  JK 03/25/2026 Field call from LGI 0.20 $365.00 = $73.00
regarding conservation
easement for wetland
parcels

Service JK 03/26/2026 Review/edit additional 0.30 $365.00 - $109.50
scope of services contract

Page 3 of 4



Invoice # 146'%%6-n 61}:1’39562&

with Inframark

Service SD 03/26/2026 Download Resolutions 0.20 $170.00 100.0% $0.00
pursuant to District Staff
Request.

Service LM 03/26/2026 Confer with District Staff 0.50 $295.00 - $147.50

re: draft pool monitor
amendment; Confer with
Y. Scarlett re: schedule
for pool monitor; Confer
with H. Neal re: schedule
for pool monitor

Service LM 03/26/2026 Further revise draft 1.20 $295.00 50.0% $177.00
agreement for janitorial
services

Service LM 03/29/2026 Redline janitorial services 0.40 $295.00 - $118.00

agreement; Confer with H.
Neal re: janitorial services
agreement and pool
monitor amendment;
Confer with Y. Scarlett re:
pool monitor hours

Service LM 03/31/2026 Confer with District Staff 0.20 $295.00 100.0% $0.00
re: pool monitor terms in
master agreement and
amendment

Line Item Discount Subtotal -$1,022.25

Total $3,684.25

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 4 of 4
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poolsure’|) INVoice  DScer Tl
N

Aaquasol
1707 Townhurst Dr. Terms Net 20
Houston TX 77043
(800) 858-POOL (7665) Due Date 5/21/2026
www.poolsure.com PO #
Bill To Ship To
Attn: Office Villages at Westport CDD
Villages of Westport CDD 6714 Sandle Drive
6714 Sandle Drive Jacksonville FL 32219

Jacksonville FL 32219

OUR REMITTANCE ADDRESS HAS CHANGED. Physical payments will only be received at 1707 Townhurst Dr, Houston, TX 77043.
Payments sent to any other address may experience delays. LATE FEE: This constitutes notice under the truth in lending act that any
accounts remaining unpaid after the due date are subject to 1 1/2% per month late charge and attorney fees.

Item Description Qty Units Amount
WM-CHEM-FLAT Water Management Flat Billing Rate 1 ea $895.00
WM-XPC Upgrade XPC System Upgrade 1 ea $0.00
WM_Wireless Communication XPC Communication Fee 1 ea $OOO
Charge

Subtotal $895.00

Tax $0.00

Total $895.00

Amount Paid/Credit Applied $0.00
Balance Due $895.00

Click Here to Pay Now

NN

131295635056


https://3412280.extforms.netsuite.com/app/site/hosting/scriptlet.nl?script=3328&deploy=1&compid=3412280&ns-at=AAEJ7tMQyER17T75WWuk_ts-0zVSH5Sj3j97VqJ86-xHxCd5ujg&nsTranId=3412280_5593254_invoice_1776266783921a79f

District Name:

Date:

Invoice Number:

Please issue a check to:

Vendor Name:

Vendor Address:

Check amount:

Please cut check from Acct. #:

Please code to:

Check Description/Reason:

Mailing instructions:

Agenda Page 135

CHECK REQUEST FORM

Villages of Westport CDD

3/31/26

03.31.26 - VOP Transfer

Villages of Westport CDD

$400,000.00

City National Bank

001-381000-3000 (I will reclass to the bank account)

Transfer of funds from City National Bank to Valley

account to fund account and cover expenses

Please deposit to Valley ASAP

Manager's Approval:

Date:

G0

3/31/26
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Jacksonville Sheriff's Office PLEASE SEND ONLY CHECKS OR MONEY ORDERS

Eaclf esgirmgezdsmon rrooram MAKE CHECKS AND MONEY ORDERS BAYABLE TO
T Jacksonville Sheriff's Office, False Alarm Reduction Program
Irving, TX 75014
Customer Service: (877) 883-0677 | PERMIT NO: 98509 | INVOICE NO: |INVOICE DATE: 06-Apr-2026
NAME: VILLAGES OF WESTPORT CDD
THIS INVOICE: TOTAL DUE: SHOW AMOUNT
$50.00 $50.00 PAID HERE : $
REMIT TO ADDRESS
VILLAGES OF WESTPORT CDD Jacksonville Sheriff's Office
313 CAMPUS ST False Alarm Reduction Program
CELEBRATION, FL 34747 P.0.BOX 141925

Irving, TX 75014

L| lDE UDDDDH&EDCI DL|35L|L|? |:||:||:|5DDD PLEASE DETACH AND SEND THE ABOVE COPY WITH YOUR PAYMENT

Jacksonville Sheriff's Office PERMIT NO: 98509 INVOICE DATE: 06-Apr-2026
False Alarm Reduction Program
P.0.BOX 141925

Irving, TX 75014

Customer Service: (877) 883-0677

INVOICE NO: 435447 DUE DATE: 06-May-2026

PERMIT EXPIRATION DATE: 03-Jul-2026

Alarm Location: VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT,6702 SANDLE DR, JACKSONVILLE, FL, 32219

ITEM# ITEM DESCRIPTION OFFENSE OFFENSE OFFENSE AMOUNT O/s Amount
NUMBER DATE TIME

False Burglary/Robbery/Panic Alarm Fee - Incident # 3|04-Apr-2026 [ 19:33:46
JSO/260404-00194857

Total Amount Payable

1

Please send only checks or money orders. To pay this bill online, please visit
http://www.famspermit.com/Jacksonville. You can also login

* To update your contact information » Review / change your permit information
* View the most current alarm ordinance » Alternatively scan QR code to pay
History of Incidents

ITEM DESCRIPTION
False Burglary/Robbery/Panic Fee - JSO/260323-00168949 23-Mar-2026 19:24:37
False Burglary/Robbery/Panic Fee - JSO/260219-00100885 19-Feb-2026 18:17:06

Please pay the charges within 30 days of the invoice date to be compliant with the City of Jacksonville Ordinance Chapter 168.

If all fines are not paid within 30 days of this notification, the Jacksonville Sheriff's Office will no longer respond to burglar alarm calls to
this location.

Every 24 months, you can complete an alarm awareness class available at www.famspermit.com/Jacksonville to receive a waiver of up
to $100.00 in lieu of false alarm fines. This class must be completed within 30 days from the invoice date to receive a waiver. If you
wish to appeal a false alarm fine, please contact the Jacksonville Sheriff's Office False Alarm Reduction Program at (877) 883-0677
within 10 days of the invoice date. *Credit card payments are now accepted online at www.famspermit.com/Jacksonville and by telephone at (877)
883-0677.




VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT

Payment Register by Fund

For the Period from 05/01/2026 to 05/31/2026

(Sorted by Check / ACH No.)

Agenda Page 137

Fund | Check/ . . . L Amount |
No. |ACH No. Date | Payee Invoice No. Payment Description Invoice / GL Description G/L Account # Paid
GENERAL FUND - 001

001 100003 05/04/26 C BUSS ENTERPRISES, INC. 6070 May 2026 Pool service Pool Maintenance 531034-57217 $938.32
001 100004 05/04/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9756015 Lawn Maintenance - May 2026 Landscape Maintenance 546300-53908 $6,152.00
001 1003  05/20/26 VILLAGES OF WESTPORT CDD 051826-CLOSE TRANSFER BAL IN CITY NATIONAL BANK TO VALLEY NATIONAL BANK TO BE CLOSED  Cash in Transit 103200 $134,062.05
001 1030 05/04/26 SOLITUDE LAKE MANAGEMENT, LLC PSI264712 May 2026 Lake Maintenance Lake Maintenance 546163-53908 $1,526.25
001 1031  05/04/26 JACKSONVILLE SHERIFF'S OFFICE 437943 April 4th and May 1st - False Alarm Fee Security Camera System/Monitoring  534036-57217 $100.00
001 1032  05/04/26 HAROLD BURNS 080 April 2026 Amenity Maintenance Facilities Maintenance - Contracted 546225-57217 $2,000.00
001 1033  05/04/26 INFRAMARK LLC 178529 May 2026 District Management Management Fees 531151-51301 $4,375.00
001 1033  05/04/26 INFRAMARK LLC 178529 May 2026 District Management Amenity Center Contract 549133-57217 $4,815.00
001 1033  05/04/26 INFRAMARK LLC 178529 May 2026 District Management Field Services 531122-53908 $1,250.00
001 1034 05/11/26 BELOW ZERO HEATING AND AIR CORP. 12577 Install Amenity Cntr 1 Ton Heat Pump 4/30/26 Repairs and Maintenance - Amenity =~ 546516-57217 $1,800.00
001 1035 05/20/26 INFRAMARK LLC 179240 Security Monitor/Desk/Chair for Onsite Staff Repairs and Maintenance - Amenity ~ 546516-57217 $173.04
001 1036  05/20/26 INFRAMARKLLC 1166799 May 2026 Janitorial Services Janitorial 546190-57217 $650.00
001 1037  05/20/26 EBS SECURITY, INC. 4978 March 2026 Spring Break Amenity Monitoring Security Camera System/Monitoring  534036-57217 $782.60
001 1038  05/26/26 KILINSKIVAN WYK PLLC 15014 General Counsel Fees - April 2026 Attorney 531146-51301 $5,361.50
001 1039  05/26/26 BUG OUT 96845774 Amenity Pest Control - May 2026 Pest Control 531170-57217 $51.19
001 1040 05/26/26 JACKSONVILLE SHERIFF'S OFFICE 440216 False Burglar Alarm 5/17/2026 Fee Security Camera System/Monitoring ~ 534036-57217 $150.00
001 1042  05/28/26 DAILY RECORD & OBSERVER LLC 26-02897D May 21, 2026 Legal Advertising Legal Advertising 548002-51301 $124.50
001 1043  05/28/26 VECTOR SECURITY, INC. 77557082 MONITORING 03/21/26-04/20/26 Security Camera System/Monitoring ~ 534036-57217 $703.84
001 1044  05/28/26 VECTOR SECURITY, INC. 77714584 MONITORING 04/21/26-05/20/26 Security Camera System/Monitoring  534036-57217 $703.84
001 1045 05/28/26 VECTOR SECURITY, INC. 77877048 5/13/26 SERVICE CALL Security Camera System/Monitoring ~ 534036-57217 $35.00
001 300005 05/21/26 JEA 042926-3498-ACH ELECTRIC AND WATER APRIL 2026 Utilities - Water/Electric 543059-57217 $851.76
001 300005 05/21/26 JEA 042926-3498-ACH ELECTRIC AND WATER APRIL 2026 Utilities - Water/Electric 543059-57217 $1,674.61

Fund Total $168,280.50

DEBT SERVICE FUND - SERIES 2005A - 200

200 1041 05/26/26 VILLAGES OF WESTPORT CDD - U.S. BANK, N.A.  051826-0518 SERIES 2005A TAX ROLL ASSESSMENTS Cash in Transit 103200 $9,094.82

Fund Total $9,094.82

[Total Checks Paid | $177,375.32 |
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May 2026 Meeting

Villages of Westport CDD

Summary of Operations and Maintenance Invoices

Vendor

Monthly Contract

BUG OUT

EBS SECURITY, INC.
HAROLD BURNS
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC
INFRAMARK LLC

SOLITUDE LAKE MANAGEMENT, LLC
VECTOR SECURITY, INC.
VECTOR SECURITY, INC.
Monthly Contract Subtotal

Utilities
COMCAST

JEA

JEA

Utilities Subtotal

Regular Services

BELOW ZERO HEATING AND AIR CORP.
DAILY RECORD & OBSERVER LLC
INFRAMARK LLC

KILINSKI VAN WYK PLLC

VECTOR SECURITY, INC.

VILLAGES OF WESTPORT CDD

VILLAGES OF WESTPORT CDD - U.S.
BANK, N.A.

Regular Services Subtotal

Invoice
Date

5/16/2026
3/23/2026
4/26/2026
5/1/2026
5/1/2026
5/1/2026
5/6/2026
5/2/2026
3/11/2026
4/11/2026

5/7/2026

4/29/2026

4/29/2026

4/30/2026
5/21/2026
5/14/2026
5/16/2026
5/13/2026

5/18/2026

5/18/2026

Invoice/Account

Number

96845774
4978
080
178529
178529
178529
1166799
PSI264712
77557082
77714584

050726-8167-
ACH

042926-3498-
ACH

042926-3498-
ACH

12577
26-02897D
179240
15014
77877048

051826-CLOSE

051826-0518

Amount

$51.19
$782.60
$2,000.00
$4,375.00
$4,815.00
$1,250.00
$650.00
$1,526.25
$703.84
$703.84
$16,857.72

$131.90

$851.76

$1,674.61

$2,658.27

$1,800.00
$124.50
$173.04
$5,361.50
$35.00

$134,062.05

$9,094.82

$150,650.91

Invoice
Total

$10,440.00

$2,526.37

Vendor
Total

$11,090.00

$1,407.68

$2,526.37

Comments/Description

May 2026 Pest Control

March 2026 Spring Break Amenity Monitoring
April 2026 Amenity Maintenance

May 2026 District Management

May 2026 Amenity Management

May 2026 Field Operations

May 2026 Janitorial Services

May 2026 lake maintenance

MONITORING 03/21/26-04/20/26
MONITORING 04/21/26-05/20/26

INTERNET SERVICES

ELECTRIC

WATER/SEWER/IRRIGATION

4/30/2026- Install Amenity Cntr 1 Ton Heat Pump
May 21, 2026 Legal Advertising

Security Monitor/Desk/Chair for Onsite Staff
April 2026 General Counsel fees

5/13/2026 Service Trip Charge

TRANSFER BAL IN CITY NATIONAL BANK TO VALLEY
NATIONAL BANK TO BE CLOSED

SERIES 2005A TAX ROLL ASSESSMENTS
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May 2026 Meeting

Villages of Westport CDD

Summary of Operations and Maintenance Invoices

TOTAL

$170,416.90

Vendor Invoice Invoice/Account Amount Invoice Vendor Comments/Description
Date Number Total Total
Additional Services
JACKSONVILLE SHERIFF'S OFFICE 5/3/2026 437943 $100.00 April 4, 2026 False Alarm Fee
JACKSONVILLE SHERIFF'S OFFICE 5/19/2026 440216 $150.00 $250.00 False Burglar Alarm 5/17/2026 Fee
Additional Services Subtotal $250.00
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‘_,UGOU I SERVICE INVOICE
T

A RENTOKIL COMPANY PO Box 13848 Invoice number:
Reading, PA 19612-3848

96845774
6/15/2026
Seq#: 000001 Total due: i
INFRAMARK ﬁ
E‘E 2005 Pan Am Cir $51.19

Tampa, FL 33607-2359 Bill To number:

3075531
Invoice date:
5/16/2026

Invoice

Thank you for trusting BUG OUT to protect your business. A summary of your services is listed below along with the total
amount due. Pay by phone by calling 877-284-8688

Page 1 of 1
INVOICE DETAILS
PEST CONTROL MAINTENANCE 51.19
Villages Of Westport
6714 Sandle Dr
Jacksonville , FL ON 5/16/2026
SUBTOTAL: $51.19

TOTAL DUE: $51.19

Payment Receipt. Please Return with Payment Remittance

. Customer name:
Amount due: $51.19 INFRAMARK

Payment due: 6/15/2026 Bl 1o pumber:

Invoice number:

To pay by phone call 877-284-8688. 96845774

iEUGOUT

www.florida.bugoutservice.com

Mail this form with payment to:
|I||I|I||I||||||||||II||.||I.II|I|.||||I.|I||I|||||I||I||||Ill|u
BUG OUT

PO BOX 740608
CINCINNATI OH 45274-0608

00307553100000000009L84577400000511920260L150005
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LATE PAYMENT FEE INFORMATION

In the event that full payment is past due, a late payment fee will be added to the unpaid late balance. The late payment fee is equal to 1.5% per
month (18% annual rate) of the unpaid late balance, or such lesser amount as may be the maximum amount permitted by law. This late payment
fee will appear on the monthly statement. A minimum late charge of $1.00 may be imposed.

ENVIRONMENTAL, HEALTH & SAFETY SURCHARGE INFORMATION

Company incurs significant costs to create sustainable practices to ensure the safety, health, and well-being of its employees, as well as the
public and environment as a whole. As such, Company reserves the right to add an Environmental, Health & Safety surcharge, in addition to
Customer’s standard service fees, to Customer’s invoice(s) to offset these costs and promote consistent, sustainable safety-and-health-conscious
practices. The surcharge may be adjusted per invoice, as determined necessary by Company.



EBS Security Inc.

220 E Forsyth St, Suite C
Jacksonville, FL 32202 US
+19043544242
Accounting@ebssecurity.com
www.ebssecurity.com

BILL TO

Villages of Westport
6702 Sandle Dr.
Jacksonville, FL 32219

DATE ACTIVITY

Hours

Ways to pay
@ MCW; . VISA E BANK  BReyfsl  venmo

View and pay
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INVOICE 4978

DATE 03/23/2026 TERMS Due on receipt

DUE DATE 03/23/2026

DESCRIPTION QrY RATE  AMOUNT
03/13/2026 thru 03/22/2026 26 28.00 728.00T
SUBTOTAL 728.00
TAX (7.5%) 54.60
TOTAL 782.60

TOTAL DUE $782.60



https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-6c1da1501de543a88f9051ac90dbd571e442605ae18f4a9d8defff51cc0dc3e0fd17dd43cc8845288d01dfeaac5ec90b?locale=en_US&cta=printPreviewPayButton&grw=pay_pe_pdf_t1
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Location Name Employee Name Date Start End Total Hours
Villages of Westport Sean Perryman 3/16/2026 15:00:00 19:00:00
Villages of Westport Sean Perryman 3/17/2026 15:00:00 19:00:00
Villages of Westport Sean Perryman 3/19/2026 16:00:00 19:00:00
Villages of Westport Sean Perryman 3/20/2026 14:00:00 19:00:00
Villages of Westport Sean Perryman 3/21/2026 14:00:00 19:00:00
Villages of Westport Sean Perryman 3/22/2026 14:00:00 19:00:00

g o0 o0 w b~ b~

26



Burns Unlimited Co.
Harold Burns

7083 Plymouth Grove Ct. 904-316-3075

Jacksonville, Fl 32220 Harold@burnsunlimitedco.c
USA om
Billed To

VOWP C/O Inframark
6702 Sandle Drive
Jacksonville, FL 32219

USA
Invoice Checks payable to: Harold Burns
Weeks Worked Hours Worked RATE Amount
Invoice Number MARCH 30t — April 3RP 12.0 N/A $500.00
080
Dates of Service APRIL 6 -10 12.0 N/A $500.00
3/30/26 to 4/26/26
APRIL 13 -17 12.0 N\A 500.00
APRIL 20 - 26 12.0 N\A 500.00
Maintenance Billable Item N/A N/A N/A
Subtotal $2,000.00
Terms
Net 15
Invoice Total

$2,000.00



Agenda Page 145

@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 178529 5/1/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 5/31/2026
United States
Services provided for the Month of: May 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
District Management 1 Ea 4,375.00 4,375.00
Amenity Management Services 1 Ea 4,815.00 4,815.00
Field Operations 1 Ea 1,250.00 1,250.00
Subtotal 10,440.00
Subtotal $10,440.00
Tax $0.00
Total Due $10,440.00

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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@INFRAMARK
Inframark, LLC Client ID Number
2002 West Grand Parkway North, Suite 100
Katy, Texas 77449 Invoice Number 1166799
(281) 578-4200 Invoice Date 5/6/2026
Due Date 6/5/2026

To: Villages of Westport CDD

2005 Pan Am Circle Dr

Ste 300

Tampa, Florida 33607

Service Total
Description
Maintenance Services $650.00
Subtotal $650.00
Sales Tax $0.00
Please Pay This Amount Total $650.00

Remit To: Inframark, LLC, P.O. Box 733778, Dallas, Texas 75373-3778
To pay by Credit Card, contact us at 281-578-4299, 9:00am - 5:30pm EST, Mon - Fri. A surcharge fee may apply

To Pay via ACH or Wire, please refer to our banking information below:
Account Name : INFRAMARK, LLC
ACH - Bank Routing Number : 111000614 / Account Number 912593196
Wire - Bank Routing Number : 021000021 / SWIFT Code : CHASUS33 / Account Number: 912593196

Please include the Project ID and the Invoice Number on the check stub of your payment.



INFRAMARK, LLC

DISTRICT : VILLAGES OF WESTPORT CDD
INVOICE NO. 1166799 - DETAIL

INVOICE DATE: 5/6/2026

Work Type / Sub Date

Category Complete

wo

Number

Task Details

Equipment
Costs

Labor
Costs

Agenda Page 147

06 May 2026 03:02:14PM CST

Go Green! Think before you print.

Materials/Other
Service Costs

Sales Tax
Total

Total Costs = B/C

IMS Billable Work

Order
General
Maintenance &
Repairs
5/4/2026 4542565 |VOWCDD General Porter Service; Janitorial $0.00 $0.00 $650.00 $0.00 $650.00| N
District Area Services- May 2026
General Maintenance & Repairs $0.00 $0.00 $650.00 $0.00 $650.00
Total
BWO Total $0.00 $0.00 $650.00 $0.00 $650.00
Invoice Total $0.00 $0.00 $650.00 $0.00 $650.00

Page 1 of 1



Please Remit Payment to:

Solitude Lake Management, LLC
##3x ADDRESS CHANGED****+*
PO BOX 85529

CHICAGO, IL 60689-5529
Phone #: (888) 480-5253
Fax #: (888) 358-0088

Bill
To:  Villages of Westport CDD

C/O Inframark Community Management

2005 Pan Am Circle
Tampa, FL 33607

Ship Via

Ship Date
Due Date
Terms

5/2/2026
6/1/2026
Net 30

Item/Description

Unit

Ship
To:

Agenda Page 148

INVOICE

Page: 1

Invoice Number: PSI264712
Invoice Date: 5/2/2026

Villages of Westport CDD

C/O Inframark Community
2005 Pan Am Circle

Tampa, FL 33607

Customer ID

P.O.
P.O.

Our

Order Qty

Quantity

Number
Date

Order No.

Unit Price

8794

5/2/2026

Total Price

Annual Maintenance
May Billing

5/1/2026 - 5/31/2026
Villages of Westport Pond 6
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond

—\—\\ILDGJS—\NW-bU'I

N —

Amount Subject to Sales Tax 0.00
Amount Exempt from Sales Tax  1,526.25

1

1 1,526.25

Subtotal:

Invoice Discount:
Total Sales Tax:
Payment Amount:
Total:

1,526.25

1,526.25
0.00
0.00
0.00

1,526.25



@

Account Information

page 1 of 2
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Invoice Number: 77557082
VECTOR Invoice Date: 03/11/2026
SECURITY. Branch: 72
9456 Philips Highway, Suite 1 Account Number: 6433445
Jacksonville, FL 32256 Due Date: 04/10/2026
Account Activity

Description Qty Unit Amt Extended Amt Tax Amt Total Amt
VILLAGES OF WESTPOR 6702 SANDLE DR 32219
Service From: 03/21/2026 To: 04/20/2026

MONITORING 477.00 0.00 477.00
Service From: 03/21/2026 To: 04/20/2026

RECURRING SERVICES 226.84 0.00 226.84

Extended Total Tax Total Invoice Total Prior Balance Total Due
$703.84 $0.00 $703.84 $0.00 $703.84
Important Messages
Sales scams are on the rise. Learn how to protect yourself.
www.vectorsecurity.com/sales-scam
For all inquiries call your local branch phone number: 1-904-265-7890
Please detach and return below portion with your payment
5L6HWIKG

DO NOT SEND CORRESPONDENCE WITH YOUR PAYMENT

Invoice

9456 Philips Highway, Suite 1 Customer Name: VILLAGES OF WESTPORT CDD

Jacksonville, FL 32256

@

Invoice Number: 77557082
VECTOR Invoice Date: 03/11/2026
SECURITY. Account Number: 6433445
Due Date: 04/10/2026
Address Service Requested Amount Due: $703.84
Amount Enclosed: $

Please write your account number on your check. Thank you in advance for
your prompt payment. Use the enclosed envelope and make checks payable
to:

VILLAGES OF WESTPORT CDD
ALISON MOSSING

393 PALM COAST PKWY SW # 4
PALM COAST FL 32137-4774

VECTOR SECURITY, INC.
PO BOX 89462
CLEVELAND, OHIO 44101-6462

[0 Check box and fill out reverse side to correct billing address.

oooooooov2000000064334451,00°°?55708200000000070384E
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How to Reach Customer Care Agenda Page 150
» For inquiries or online payments: www.vectorsecurity.com

* By phone: 1-904-265-7890

* Forinquiries by mail: 9456 Philips Highway, Suite 1, Jacksonville, FL 32256

» For payments by check: PO Box 89462, Cleveland, OH 44101-6462

KNOCK, KNOCK.

Sales scams may be happening in your area, but
there are things you can do to protect yourself.

In these scams, people claiming to be with
Vector Security knock on your door and try to

VECTOR gain access to your home. They'll tell you they

need to inspect your system or offer you an upgrade.

S ECU R ITY® These people may even wear Vector Security apparel.

Unless you have a scheduled appointment, ask for ID
from anyone claiming they are with Vector Security. If
you encounter suspicious activity, here are some tips:

= Ask for identification; don't let anyone into your home.
= Contact us at protectme@vectorsecurity.com.
= Do not sign any contracts presented to you.

For more information:
vectorsecurity.com/sales-scam

vec-147614

Has your billing address or phone number changed?
Please provide your new billing address and/or telephone number and return this portion with your payment. Your records will be updated upon receipt.

Contact Name: Old Phone Number: ( ) -

New Address: New Phone Number: ( ) -
Effective Date:

City: State: Zip: Email Address:

Effective Date: Signature:

Vector Security is a registered trademark of Vector Security, Inc. Licenses: AK 14-063, 904141; AL AESBL 817, 44814, A-0329, A-0805; AR CMPY.1495, 0179570423; AZ
ROC218982, 18365-0; CAAC06152, 914676; DC 65003740, ECS903143; DE FAL-0196, FAL-0253, 85-47, CSRSL-0043, 1989004898; FL EF20000395, EF20001159; GA
LVA206059; HI CT-27082; IAAS-0107, C118764; IL 127-001300; LA F317, F2142, F2144, 54974; MA 1492 C, SS-001909; MD 21PLU-SS2089; M| 3601300475; MS
23481-SC; NC 25467-SP-LV, 1592-CSA, 528676-CSA; ND 37153; NJ Burglar Alarm Business Lic. 34BA00023500, NJ Fire Alarm Business Lic. 34FA00021100, NJ Locksmith
Business Lic. 34L.S00070600, NJ FBL Business Lic. 34AL00000400, 13VH00292300, 606936, 854 So. White Horse Pike Suite 1, Hammonton, NJ 08037; NM 411855,
17-0133; NV 0066031, F437; NY 12000234360; OH 53-50-1081; OK AC559; OR 194571; PA 004997; Rl 4794, 2903, 30394, AFC-9185; SC BAC.5590, FAC.3419; TN 444,
1341, 1551, 1552; TX B11645, ACR-1768, APS-2023744; UT 4759383-6501; VA DCJS #11-2048, 2705020459A; VT T1-2348; WA VECTOSI957PE; WV WV043469; WY
LV-A-18634. In Alabama, complaints may be forwarded to the license board at the following address and telephone number: Alabama Electronic Security Board of Licensure,
7956 Vaughn Road, Suite 392, Montgomery, AL 36116, (334) 264-9388. In Arkansas, licensing is regulated by the Arkansas Board of Private Investigators and Private Security
Agencies, #1 State Police Plaza Drive, Little Rock, AR 72209, (501) 618-8600. In California, alarm company operators are licensed and regulated by the Bureau of Security
and Investigative Services, Department of Consumer Affairs, Sacramento, CA 95834. In New York, licensed by the N.Y.S. Department of State. In North Carolina, licensing is
regulated by the North Carolina Alarm Systems Licensing Board, 4901 Glenwood Ave, Suite 200, Raleigh, NC 27612, (919) 788-5320. In Texas, licensing is regulated by the
Texas Department of Public Safety, Private Security Bureau, P.O. Box 4087, Austin, TX 78773, (512) 424-7710. License information additionally available at
www.vectorsecurity.com.
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Account Information

Benda Page 151
Invoice Number: 77714584
VECTOR Invoice Date: 04/11/2026
SECURITY. Branch: 72
2000 Ericsson Drive Account Number: 6433445
Warrendale, PA 15086 Due Date: 05/11/2026
.. Your account is past due. Please remit payment.
Account Activity
Description Qty Unit Amt Extended Amt Tax Amt Total Amt
PRIOR BALANCE, INCLUDING PAYMENTS 703.84
RECEIVED AS OF 04/13/2026. PLEASE DISREGARD
IF PAID.
VILLAGES OF WESTPOR 6702 SANDLE DR 32219
Service From: 04/21/2026 To: 05/20/2026
MONITORING 477.00 0.00 477.00
Service From: 04/21/2026 To: 05/20/2026
RECURRING SERVICES 226.84 0.00 226.84
Extended Total Tax Total Invoice Total Prior Balance Total Due
$703.84 $0.00 $703.84 $703.84 $1,407.68
0 - 30 Days 31-60 Days 61 - 90 Days 91 - 120 Days 121 Days+
$703.84 $703.84 $0.00 $0.00 $0.00
Important Messages
Sales scams are on the rise. Learn how to protect yourself.
www.vectorsecurity.com/sales-scam
For all inquiries call your local branch phone number: 1-800-458-7194
Please detach and return below portion with your payment
5L6HWIKG

2000 Ericsson Drive
Warrendale, PA 15086
VECTOR
SECURITY.

Address Service Requested

VILLAGES OF WESTPORT CDD
ALISON MOSSING

DO NOT SEND CORRESPONDENCE WITH YOUR PAYMENT

Invoice

Customer Name:

VILLAGES OF WESTPORT CDD

Invoice Number: 77714584
Invoice Date: 04/11/2026
Account Number: 6433445
Due Date: 05/11/2026
Amount Due: $1,407.68

Amount Enclosed:

$

Please write your account number on your check. Thank you in advance for

your prompt payment. Use the enclosed envelope and make checks payable
to:

393 PALM COAST PKWY SW # 4
PALM COAST FL 32137-4774

[0 Check box and fill out reverse side to correct billing address.

VECTOR SECURITY, INC.
PO BOX 89462
CLEVELAND, OHIO 44101-6462

oooooooov2000000064334451007771458400000000407643
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How to Reach Customer Care Agenda Page 152
» For inquiries or online payments: www.vectorsecurity.com

* By phone: 1-800-458-7194

* For inquiries by mail: 2000 Ericsson Drive, Warrendale, PA 15086

» For payments by check: PO Box 89462, Cleveland, OH 44101-6462

KNOCK, KNOCK.

Sales scams may be happening in your area, but
there are things you can do to protect yourself.

In these scams, people claiming to be with
Vector Security knock on your door and try to

VECTOR gain access to your home. They'll tell you they

need to inspect your system or offer you an upgrade.

S ECU R ITY® These people may even wear Vector Security apparel.

Unless you have a scheduled appointment, ask for ID
from anyone claiming they are with Vector Security. If
you encounter suspicious activity, here are some tips:

= Ask for identification; don't let anyone into your home.
= Contact us at protectme@vectorsecurity.com.
= Do not sign any contracts presented to you.

For more information:
vectorsecurity.com/sales-scam

vec-147614

Has your billing address or phone number changed?
Please provide your new billing address and/or telephone number and return this portion with your payment. Your records will be updated upon receipt.

Contact Name: Old Phone Number: ( ) -

New Address: New Phone Number: ( ) -
Effective Date:

City: State: Zip: Email Address:

Effective Date: Signature:

Vector Security is a registered trademark of Vector Security, Inc. Licenses: AK 14-063, 904141; AL AESBL 817, 44814, A-0329, A-0805; AR CMPY.1495, 0179570423; AZ
ROC218982, 18365-0; CAAC06152, 914676; DC 65003740, ECS903143; DE FAL-0196, FAL-0253, 85-47, CSRSL-0043, 1989004898; FL EF20000395, EF20001159; GA
LVA206059; HI CT-27082; IAAS-0107, C118764; IL 127-001300; LA F317, F2142, F2144, 54974; MA 1492 C, SS-001909; MD 21PLU-SS2089; M| 3601300475; MS
23481-SC; NC 25467-SP-LV, 1592-CSA, 528676-CSA; ND 37153; NJ Burglar Alarm Business Lic. 34BA00023500, NJ Fire Alarm Business Lic. 34FA00021100, NJ Locksmith
Business Lic. 34L.S00070600, NJ FBL Business Lic. 34AL00000400, 13VH00292300, 606936, 854 So. White Horse Pike Suite 1, Hammonton, NJ 08037; NM 411855,
17-0133; NV 0066031, F437; NY 12000234360; OH 53-50-1081; OK AC559; OR 194571; PA 004997; Rl 4794, 2903, 30394, AFC-9185; SC BAC.5590, FAC.3419; TN 444,
1341, 1551, 1552; TX B11645, ACR-1768, APS-2023744; UT 4759383-6501; VA DCJS #11-2048, 2705020459A; VT T1-2348; WA VECTOSI957PE; WV WV043469; WY
LV-A-18634. In Alabama, complaints may be forwarded to the license board at the following address and telephone number: Alabama Electronic Security Board of Licensure,
7956 Vaughn Road, Suite 392, Montgomery, AL 36116, (334) 264-9388. In Arkansas, licensing is regulated by the Arkansas Board of Private Investigators and Private Security
Agencies, #1 State Police Plaza Drive, Little Rock, AR 72209, (501) 618-8600. In California, alarm company operators are licensed and regulated by the Bureau of Security
and Investigative Services, Department of Consumer Affairs, Sacramento, CA 95834. In New York, licensed by the N.Y.S. Department of State. In North Carolina, licensing is
regulated by the North Carolina Alarm Systems Licensing Board, 4901 Glenwood Ave, Suite 200, Raleigh, NC 27612, (919) 788-5320. In Texas, licensing is regulated by the
Texas Department of Public Safety, Private Security Bureau, P.O. Box 4087, Austin, TX 78773, (512) 424-7710. License information additionally available at
www.vectorsecurity.com.
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COMC AST Account Number

Billing Date Services From Page
BUS | N E SS 8495 74 120 2518167 May 07, 2026 May 11, 2026 to Jun 10, 2026 | Tof 4
L
Hello Villages West Port,
Thanks for choosing Comcast Business.
Your bill at a glance Your bill explained
For 6713 SANDLE DR UNIT HMGOFC, JACKSONVILLE, FL,
32219-1871 - This page gives you a quick summary of your monthly
bill. A detailed breakdown of your charges begins on
Previous balaonce 513190 page 3.
EFT Payment - thank you Apr2e -5$131.90
Balance forward $0.00
Regular monthly charges Poge 3 $131.90
Taxes, fees and other chargas $0.00
New charges $131.90
Amount due $131.90
o Thanks for paying by Automatic Payment
Your automatic payment on May 28, 2026, will include your
amount due, plus or minus any payment related activities or
adjustments, and less any credits issued before your bill due e
date. == i |
1 n '. |5 \ \ |
Need help? | 1l]
Visit business.comecast.com/help or see page 2 for other g 5
ways to contact us. 1 MAY 19 2026
Detach the bottom portion of this bill and enclose with your payment Please write your occount number on your check or rnoney order
Do not include correspendence with payment
COMCAST Account number 8495 74 120 2518167
BUSINESS Automatic payment May 28, 2026
1401 NORTHPOINT PKWY W PALM Please pa
BCH FL 33407-1937 pay $1 31.90
96320310 DY AP 07 20260507 NNNNNNNN 000438 0002
VILLAGES WEST PORT Electronic payment will be applied May 28, 2026
2005 PAN AM CIR STE 300
TAMPA FL 33607-6008
TR OTL IR R LT AR R U (BRI
COMCAST
PO BOX 71211

CHARLOTTE NC 28272-1211
OO T T L g Ui n s

&495741202518LL70013190Y

25530310 DY AP 0F 20260507 NNNNNNNMN 0000438 0002
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Services From Page

Billing Date
May 11, 2026 to Jun 10, 2026 | 3of4

May 07, 2026

Account Number
8495 74 120 2518167

COMCAST
BUSINESS

Regular monthly charges SRIRCON €| What's included?
= Internet: Fast, reliable internet on cur

$131.90 T Gig-speed network
Visit business.comcast.cormn/myaccount for more

Comcast Business

Internet services $131.90
details
Deluxe 25 $106.95
Business Internet.
524.95

Equipment Fee
Internet,

L e

Additional information

Acceptabie Use Policy Update: We've made updates to our Acceptable

Use Policy (AUP). You can view the updated AUP ot
business.comcast.com/terms-conditions-smb.

2653010 DY AP 07 20280507 NNNNNNNN £000438 C0C2
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295 N. Pearl St. ; VILLAGES OF WESTPORT CDD
' Jacksonville, FL
® 32202-4513 Account #: 0230853498 Amount Due
Bill Date: 04/29/26 - $2A5t2:5-3?||
: - ine: jea. : 0 not pay. AutoPay will process
o Phone: (904) 665-6000 Online: jea.com Cycle: 03 L dptmeri frrlies

o Business Customers: (904) 665-6250

TOTAL SUMMARY OF CHARGES

EIECHIIC .ovveeie e $ 851.76 _
WRLET .coeeeeeeeeeeeeeeeeeeee e 66.13 Soa1s
SEWE ..ot 152.63 Wat
o Total - $eafls T
Irrigation .........ccoviiiiiii 1,455.85 New Charges Sew
Total New Charges ...............wwereeeee $ 2,526.37 $2,526.37 g
(A complete breakdown of charges can be found on the following pages.) Irrigation
- $1,455.85

Previous Balance ...........cc.cccoceeeeieennnns $ 1,846.85
Payment(s) Received ............ccccoveennne -1,846.85
Balance Before New Charges .............. 0.00
New Charges ........cccvcveeerieeeiiieeeiieennn 2,526.37
Do not pay. AutoPay will process your
payment on 05/21/26. $ 2,526.37

JEA s Fleet Electrification Program can help you

transition from diesel or gasoline to battery electric

(BEV) or plug-in hybrids (PHEV). Learn more at

ea.com/fleetelectrification.

Swap out faucet aerators with affordable, low-flow

aerators on existing fixtures to reduce water use by

up to 30% or more.

PLEASE DETACH AND RETURN PAYMENT STUB BELOW WITH TOTAL DUE IN ENVELOPE PROVIDED. Additional information on reverse side. —>

I:l Check here for telephone/mail address correction and fill in on reverse side.

I:I Add $ to my monthly bill: $ for Neighbor to Neighbor and/or § for
the Prosperity Scholarship Fund. | will notify JEA when | no longer wish to contribute.

Acct#: 0230853498 Bill Date: 04/29/26

Do not pay. AutoPay will process your payment on 05/21/26. | TOTALAMOUNT PAID

$2,526.37

SJEN

\_ONLINE )

VILLAGES OF WESTPORT CDD

2005 PAN AM CIR STE 300
TAMPA FL 33607-6008
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Visit jea.com to:

A 02020 X .
E Pay Your Bill |EE@| Manage Your Alerts &o Transfer Service Q Report or View Outages
@ Email Us A Update Your Information c Learn About Rates E_ Understand Your Bill

e
Prepare now for
storm season.

We work throughout the year to get ready for any
storms that may occur. Find out how to prepare
yourself, check the outage map, and discover our
power restoration process.

Unlock your

discount today! Scan to
shop the

We are offering exclusive discounts limited

and instant rebates on products time offer.

that can improve your home's

efficiency and lower your utility " Sean to
bills. All you need is your account %% access
number to access JEA's Rebate ey our

CE Storm
Program Limited Time Offer. Center.

STATEMENT INFORMATION

APPLICATION AND CONTRACT FOR SERVICE-Customers may review terms and conditions of service and policies on jea.com, or may call, write or email
JEA to request a copy. Requesting of utility service and JEA's acceptance to provide utility service, including the rendering of a bill, constitutes a binding
contractual agreement between JEA and the customer, including each financially responsible person or entity as defined be applicable State, City and Utility
regulations and policies, whether or not services is listed in that individual’'s name.

Please review your billing statement. Should you suspect a billing or payment error, please notify us immediately at 665-6000. Commercial customers can
call us at 665-6250. You have 90 days from the statement date to request a JEA review for correction or credit.

ADDRESS CORRECTION
Account# 0230853498 Tel:

Address:

City: State: Zip Code:

E-mail:
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SJEN

Account #: 0230853498

Bill Date: 04/29/26

Cycle: 03

@ Phone: (904) 665-6000

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12060 BRADDOCK RD

Service Period: 03/31/26 - 04/29/26 Reading Date: 04/29/26

Online: jea.com

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12507 HOPTREE RD APT SG01
Service Period: 03/31/26 - 04/29/26 Reading Date: 04/29/26

Service Point:  Commercial - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072186 29 47506 Regular 1 390 KWH 26023660 29 1366 Regular 1 85 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 26.57  Energy Charge ($0.06813 per kWh) 5.79
Tax Exempt Fuel Cost ($0.05457 per kWh) 2128  Tax Exempt Fuel Cost ($0.05457 per kWh) 4.64
Taxable Fuel Cost ($0.00511 per kWh) 1.99  Taxable Fuel Cost ($0.00511 per kWh) 0.43
City of Jacksonville Franchise Fee 2.25  City of Jacksonville Franchise Fee 1.08
Gross Receipts Tax 1.98  Gross Receipts Tax 0.95
Total Current Electric Charges $ 79.07 Total Current Electric Charges $ 37.89

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12060 BRADDOCK RD

Service Period: 03/30/26 - 04/28/26 Reading Date: 04/28/26

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12515 HOPTREE RD APT IR01
Service Period: 03/30/26 - 04/28/26 Reading Date: 04/28/26

Service Point:  Irrigation 1 - Commercial Service Point:  Irrigation 1 - Commercial
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption

Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)

8193073 29 6160 Regular 11/2 112000 GAL 91401661 29 1531 Regular 1 26000 GAL
Basic Monthly Charge $ 50.63  Basic Monthly Charge $ 27.48
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 562.79  Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 101.83
City of Jacksonville Franchise Fee 19.24  City of Jacksonville Franchise Fee 4.72
Total Current Irrigation Charges $ 660.60 Total Current Irrigation Charges $ 161.97

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12424 CADLEY CIR

Service Period: 03/31/26 - 04/29/26 Reading Date: 04/29/26

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 6714 SANDLE DR

Service Period: 03/31/26 - 04/29/26 Reading Date: 04/29/26

Service Point:  Irrigation 1 - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072169 29 44389 Regular 1 606 KWH 22960690 29 52314 Regular 1 4445 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 4129  Energy Charge ($0.06813 per kWh) 302.84
Tax Exempt Fuel Cost ($0.05457 per kWh) 33.07  Tax Exempt Fuel Cost ($0.05457 per kWh) 242.56
Taxable Fuel Cost ($0.00511 per kWh) 3.10  Taxable Fuel Cost ($0.00511 per kWh) 22.71
City of Jacksonville Franchise Fee 3.07  City of Jacksonville Franchise Fee 17.79
Gross Receipts Tax 2.71  Gross Receipts Tax 15.66
Total Current Electric Charges $ 108.24 Total Current Electric Charges $ 626.56
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JEN

Account #: 0230853498

Bill Date: 04/29/26

Cycle: 03

@ Phone: (904) 665-6000

WATER SERVICE

Billing Rate: Commercial Water Service
Service Address: 6714 SANDLE DR

Service Period: 03/30/26 - 04/28/26 Reading Date: 04/28/26

Online: jea.com

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6813 MYRTLE OAK RD APT IR01
Service Period: 03/30/26 - 04/28/26 Reading Date: 04/28/26

Service Point;  Commercial - Water/Sewer Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
99217366 29 210 Regular 1 12000 GAL 514047435 29 149 Regular 1 1000 GAL

Basic Monthly Charge $ 27.48  Basic Monthly Charge $ 2748
Water Consumption Charge 36.72  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 3.99
City of Jacksonville Franchise Fee 1.93  City of Jacksonville Franchise Fee 0.94
Total Current Water Charges $ 66.13 Total Current Irrigation Charges $ 32.41

SEWER SERVICE

Billing Rate: Commercial Sewer Service
Service Address: 6714 SANDLE DR

Service Period: 03/30/26 - 04/28/26 Reading Date: 04/28/26

Service Point:  Commercial - Water/Sewer
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
99217366 29 210 Regular 1 12000 GAL
Basic Monthly Charge $ 86.14
Sewer Usage Charge 62.04
City of Jacksonville Franchise Fee 445
Total Current Sewer Charges $ 152.63

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6714 SANDLE DR

Service Period: 03/30/26 - 04/28/26 Reading Date: 04/28/26

CONSUMPTION HISTORY

I Water Tens Gal [l Electric kWh

63600

47700

31800

15900

May Jun Jul
2025

Jul Aug Sep Oct Nov Dec Jan Feb Apr Apr
2026

1 Year Ago Last Month This Month | Average Daily
Total kWh Used 2,825 6,226 5,526 191
Total Gallons Used 503,001 108,000 247,000 8,517

Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
102320432 29 107 Regular 2 96000 GAL
Basic Monthly Charge $ 78.40
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 477.03
City of Jacksonville Franchise Fee 17.50
Total Current Irrigation Charges $ 600.87
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Below Zero Heating and Air Corp INVOICE

1433 tutter street -
= Unpaid

Jacksonville, FL 32211 BELOLW %é_zcﬂo P

Heating and Air Corp.

Presented to: Job # 12577
Villages of Westport Amenities Center Job Name PTAC 1 ton HP
6702 Sandle Dr T;:‘I:?\Ii::?a;: Cristiar:-l\lllifgi;;
Jacksonville, FL 32219 Issue Date Apr 30 2026
Payment Terms Upon Receipt
Due Date Apr 30 2026
Customer Contact: Service Location:
M: (904) 767-1401 6702 Sandle Dr
E: samantha.harvey@inframark.com Jacksonville, FL 32219
DESCRIPTION QTY PRICE
installed PTAC 1 ton Heat pump 1 $1,800.00
B52-358 DCP123J35BA PTAC
Electric HEAT/COOL 12,000
BTU COOLING 3.5 KW HEATER
Subtotal $1,800.00
Taxes $0.00

Total $1,800.00

Make Payment

Sign up for a Maintenance Plan today!

Customer Approval:

O I agree to the terms and conditions of this invoice, and that the goods and or services referenced
have been provided to my satisfaction.

Contract Terms:
| agree to the work as specified above.

Contact Us: 9045544637 belowzerojax@yahoo.com https://belowzerojax.com


mailto:samantha.harvey@inframark.com
https://payzer.com/Payment/ExternalMake?b=15355&t=d7c104f2a361a90cb7005952572a95bb761f4f9c154096947fe5b73b2fd58faa
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Jacksonville Daily Record
A Division of
DAILY RECORD & OBSERVER, LL.C

P.O. Box 2177
Jacksonville, FL 32203
(904) 356-2466

INVOICE May 21, 2026
Date

Attn: Kareen Baker
Inframark - Coral Springs
210 N University Drive, Suite 702
Coral Springs FL 33071

Serial # 26-02897D PO/File # $124.50

Payment Due
Notice of Special Meeting and Closed Executive Session of the Board of

Supervisors $124.50

Publication Fee

Villages of Westport Community Development District

Case Number Amount Paid

Publication Dates 5/21 Payment Due Upon Receipt

For your convenience, you
may remit payment online at
www.jaxdailyrecord.com/
send-payment,

County Duval

Payment is due b.efOf’e If your payment is being
the Proof of Publication mailed, please reference
is released. Serial # 26-02897D on your

check or remittance advice.

Your notice was published on both jaxdailyrecord.com and floridapublicnotices.com.

‘erms: Net 30 days from date of invoice. Past due items will accrue a finance charge of 1.5% per month thereafter.
Please remit any payment due upon receipt of this invoice.
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Preliminary Proof Of Legal Notice Please read copy of this advertisement and advise us of any
(This is not a proof of publication.) necessary corrections before further publications.

NOTICE OF SPECIAL
MEETING AND CLOSED
EXECUTIVE SESSION
OF THE BOARD OF
SUPERVISORS OF THE
VILLAGES OF WESTPORT
COMMUNITY
DEVELOPMENT DISTRICT

A special meeting of the Board
of Supervisors ("Board”) of the
Villages of Westport Community
Development District (“Distriet”)
will be held on Wednesday, June
3, 2026, at 5:30 p.m. at 1826
Dunn  Avenue, Jacksonville,
Florida 32218. The purpose of the
meeting is to conduct any and all
business coming before the Board.
A copy of the agenda for the meet-
ing may be obtained by contacting
the office of the District Manager
¢/o Inframark, 513 Campus Street,
Celebration, Florida 34747, (407)
566-1935 (“District Manager's
Office”).

In accordance with sections
119.071(3)(a) and 286.0113(1),
Florida Statutes, a portion of the
meeting may be closed to the pub-
lic it relates to details of the
District’s security system plan.
The closed session may occur at
any time during the meeting and
is expected to last approximately
thirty (30) minutes, but may end
earlier or extend longer.

The meeting, including the
closed executive session described
above, will be conducted in
accordance with the provisions
of Florida law for community
development distriets and, other
than the closed session described
above, will be open to the public.
The meeting may be continued
in progress without additional
notice to a date, time, and place
to be specitied on the record at the
meeting.

At the meeting, staff or Board
members may participate by
speaker telephone, Any |{)ersou
requiring special accommodations
at the meeting because of a disabil-
ity or physical impairment should
contact the District Manager's
Office at least three (3) business
days prior to the meeting. If vou
are hearing or speech impaired,
please contact the Florida Relay
Service by dialing 7-1-1, or 1-800-
955-8771 (T'TY) [ 1-800-955-8770
(Voice), for aid in contacting the
District Manager’s Office.

Each person who decides to
appeal any decision made by the
Board with respect to any mat-
ter considered at the meeting is
advised that person will need a
record of proceedings and that,
accordingly, the person may need
to ensure that a verbatim record of
the proceedings is made, includ-
ing the testimony and evidence
upon which such appeal is to be
hased.

District Manager
Samantha Harvey
May 21 00 (26-02897D)
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 179240 5/14/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 6/13/2026
United States
Services provided for the Month of: April 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Samantha R Harvey- 4-13-26 WAL-MART : $173.04 1 Ea 173.04 173.04
Subtotal 173.04
Subtotal $173.04
Tax $0.00
Total Due $173.04

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



Agenda Page 163

|(v INVOICE

Invoice # 15014

KILINSKI | VAN WYK Date: 05/16/2026
. . Due On: 06/15/2026

Kilinski | Van Wyk PLLC

P.O. Box 6386

Tallahassee, Florida 32314

Villages of Westport CDD

GMS

475 West Town Place Suite 114
St Augustine, FL 32092

Statement of Account

Outstanding Balance New Charges Payments Received Total Amount Outstanding
( $0.00 +  $536150 )-( $0.00 )=| $5,361.50 |
VWPCDD-01

Villages of Westport CDD - General

Type Attorney Date Notes Quantity Rate Discount Total
Service JK 04/01/2026 Preliminarily review 0.30 $365.00 - $109.50
correspondence from A.
Sanford
Service LM 04/02/2026 Review A. Sanford 0.20 $295.00 100.0% $0.00

request for clarification of
public records

Service JK 04/02/2026 Comprehensive review 1.50 $365.00 - $547.50
and response to A.
Sanford claims and
compile history on same

Service LM 04/03/2026 Further revise pool 0.50 $295.00 - $147.50
monitor amendment;
Confer with H. Neal re:
pool monitor amendment,
janitorial services
agreement

Service LM 04/03/2026 Confer with District Staff 0.20 $295.00 - $59.00
re: public records request,
preliminary budget timing

Page 1 of 5



Service

Service

Service

Service

Service

Service

Service

Service

Service

Service

JK

JK

JK

LM

CD

JK

LM

CD

LM

CD

04/03/2026

04/06/2026

04/07/2026

04/07/2026

04/07/2026

04/08/2026

04/08/2026

04/08/2026

04/09/2026

04/09/2026

Review updates to pool
monitor and janitorial
services agreement

Call with district manager
on various CDD issues

Review required budget
documents and begin
preparing outline of same;
review A. Sanford
correspondence and
coordinate with S. Harvey
re: status of transmission
of records estimated costs

Confer with A. Sanford re:
public records requests

Create ShareFile link for
District Manager to upload
files relating to public
records responses. Email
link to District Manager.

Review/confer re: Vector
contracts and summaries
of same; review TA
documents

Confer with S. Harvey re:
general election resolution

Review and respond to
email from District Staff
regarding analysis of
Vector contracts; Emails
with District Manager
regarding Vector
contracts; Analyze various
contracts and provide
District Manager and
District Staff analysis.

Review agenda; Revise
resolution approving
budget; Confer with S.
Harvey re: agenda items
to add; Confer with H.
Neal re: pool monitor
amendment; Confer with
S. Harvey re: possible
security shade session

Communications with
District Manager
regarding ShareFile Link

Page 2 of 5

0.20

1.00

0.50

0.20

0.30

0.20

0.10

1.30

0.70

0.20

Invoice # 150ﬁgfe-n 6%}:1’?956%

$365.00 - $73.00
$365.00 - $365.00
$365.00 = $182.50
$295.00 - $59.00
$170.00 - $51.00
$365.00 - $73.00
$295.00 - $29.50
$170.00 25.0% $165.75
$295.00 - $206.50
$170.00 - $34.00



Invoice # 150ﬁgfe-n 6%}:1)?956%

for Response to Public
Records documents.

Service LM 04/13/2026 Confer with District Staff 0.20 $295.00 - $59.00
re: agenda prep,
attendance, security,
resolution on remote
appearance

Service JK 04/13/2026 Review agenda materials 0.30 $365.00 100.0% $0.00
and confer with staff on
status of contracts
outstanding; review rules/
policies; transfer share file
data of responses

Service CD 04/13/2026 Download documents 0.40 $170.00 - $68.00
received from prior District
Manager regarding
response to public
records response and
confer with District Staff
regarding same.

Service CD 04/14/2026 Review and Respond to 0.20 $170.00 - $34.00
email from District Staff
regarding documents from
GMS.

Service CD 04/14/2026 Transfer files from prior 0.40 $170.00 - $68.00
District Manager; Confer
with District Staff
regarding completion of
same.

Service LM 04/15/2026 Confer with S. Harvey re: 0.40 $295.00 - $118.00
records request from
Sunlight Access, special
service fee, etc.

Service JK 04/15/2026 Review purchase order 0.10 $365.00 - $36.50
records request and
response to same

Service SD 04/16/2026 Draft "Published Notice 1.40 $170.00 - $238.00
for Budget Hearing,"
"Published Notice for
O&M Assessment
Hearing and Budget
Hearing," "Mailed Notice
for O&M Assessment
Hearing," "Affidavit of
Mailing," and "Annual
Appropriation Resolution."

Service LM 04/17/2026 Review agenda package 0.90 $295.00 - $265.50
with proposals,

Page 3 of 5



Service

Service

Service

Service

Service

Service

Service

Service

Service

LM

LM

LM

JK

LM

SD

SD

LM

LM

04/17/2026

04/17/2026

04/20/2026

04/20/2026

04/20/2026

04/21/2026

04/21/2026

04/22/2026

04/23/2026

resolutions, agreements;
Prepare for Board
meeting

Coner with District Staff
re: processing of public
records requests, raised
concerns of virtual
technology

Confer with S. Harvey re:

agenda review and
preparation for Board
meeting, status of pool
monitor amendment,
public records request

Continue to prepare for
meeting; Confer with
District Staff re: pool
monitor agreement;
Review proposed
amendments from
Inframark

Attend Board meeting

Prepare for and attend
Board meeting

Revise Villages of
Westport FY27 "Mailed
Notice for O&M
Assessment Hearing,"
"Affidavit of Mailing," and
"Published Notice for
O&M Assessment
Hearing and Budget
Hearing.

Confirm with Auditor that
no changes have
occurred recently for the
FY25 Audit.

Confer with District Staff
re: GMS efforts for
transition and financials;

Confer with S. Harvey and

review executed
resolution and

agreements from meeting

Revise notice for budget

and assessment hearings,

mailed notice, and
affidavit of mailing;

Page 4 of 5

0.50

0.90

0.50

3.00
3.30

0.70

0.10

0.40

0.90

Invoice # 150ﬁgfe-n 6%}:1’?956%

$295.00 - $147.50
$295.00 = $265.50
$295.00 - $147.50
$365.00 50.0% $547.50
$295.00 50.0% $486.75
$170.00 - $119.00
$170.00 - $17.00
$295.00 - $118.00
$295.00 - $265.50



Invoice # 150ﬁgfe-n 6%}:1)?956%

Prepare agreement and
affidavit for A-Team
Fence

Service CD 04/23/2026 Revise Agreement for 0.30 $170.00 - $51.00
Playground Fence and
email to District Staff for
review.

Service LM 04/28/2026 Prepare agreement and 0.40 $295.00 - $118.00
affidavit for air
conditioning repair;
Confer with S. Harvey re:
agreements for Below
Zero and A-Team Fence

Service LM 04/28/2026 Confer with S. Harvey re: 0.30 $295.00 - $88.50
notice of assessments,
notice of public hearing,
affidavit of mailing

Line Item Discount Subtotal -$1,258.00

Total $5,361.50

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 5 of 5
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Account Information

@

Benda Page 168
Invoice Number: 77877048
VECTOR Invoice Date: 05/13/2026
SECURITY. Branch: 72
9456 Philips Highway, Suite 1 Account Number: 6433445
Jacksonville, FL 32256 Due Date: 06/12/2026

Your account is past due. Please remit payment.

Account Activity

Description Qty Unit Amt Extended Amt Tax Amt Total Amt
PRIOR BALANCE, INCLUDING PAYMENTS 2,122.08
RECEIVED AS OF 05/13/2026. PLEASE DISREGARD
IF PAID.

INVOICE CLIENT $35.00 (TAX EXEMPT) FOR TRIP
FEE.
Job# 260505619
VILLAGES OF WESTPORT
6702 SANDLE DR
ATTN:DARRIN MOSSING
JACKSONVILLE, FL 32219
SERVICE CALL TRIP CHARGE 1.00 35.00 35.00 0.00 35.00
Site Subtotal 35.00 0.00 35.00
Extended Total Tax Total Invoice Total Prior Balance Total Due
$35.00 $0.00 $35.00 $2,122.08 $2,157.08
0 - 30 Days 31-60 Days 61 - 90 Days 91 - 120 Days 121 Days+
$749.40 $703.84 $703.84 $0.00 $0.00
Important Messages
Sales scams are on the rise. Learn how to protect yourself.
www.vectorsecurity.com/sales-scam
For all inquiries call your local branch phone number: 1-904-265-7890
Please detach and return below portion with your payment
S5L6HWOKG

DO NOT SEND CORRESPONDENCE WITH YOUR PAYMENT

Invoice

9456 Philips Highway, Suite 1 Customer Name: VILLAGES OF WESTPORT CDD

Jacksonville, FL 32256

@

Invoice Number: 77877048
VECTOR Invoice Date: 05/13/2026
SECURITY. Account Number: 6433445
Due Date: 06/12/2026
Address Service Requested Amount Due: $2,157.08
Amount Enclosed: $

Please write your account number on your check. Thank you in advance for
your prompt payment. Use the enclosed envelope and make checks payable
to:

VILLAGES OF WESTPORT CDD
ALISON MOSSING

393 PALM COAST PKWY SW # 4
PALM COAST FL 32137-4774

VECTOR SECURITY, INC.
PO BOX 89462
CLEVELAND, OHIO 44101-6462

[0 Check box and fill out reverse side to correct billing address.

oooooooov2000000064334451,007747?70440000000021.57081
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How to Reach Customer Care Agenda Page 169
» For inquiries or online payments: www.vectorsecurity.com

* By phone: 1-904-265-7890

* Forinquiries by mail: 9456 Philips Highway, Suite 1, Jacksonville, FL 32256

» For payments by check: PO Box 89462, Cleveland, OH 44101-6462

KNOCK, KNOCK.

Sales scams may be happening in your area, but
there are things you can do to protect yourself.

In these scams, people claiming to be with
Vector Security knock on your door and try to

VECTOR gain access to your home. They'll tell you they

need to inspect your system or offer you an upgrade.

S ECU R ITY® These people may even wear Vector Security apparel.

Unless you have a scheduled appointment, ask for ID
from anyone claiming they are with Vector Security. If
you encounter suspicious activity, here are some tips:

= Ask for identification; don't let anyone into your home.
= Contact us at protectme@vectorsecurity.com.
= Do not sign any contracts presented to you.

For more information:
vectorsecurity.com/sales-scam

vec-147614

Has your billing address or phone number changed?
Please provide your new billing address and/or telephone number and return this portion with your payment. Your records will be updated upon receipt.

Contact Name: Old Phone Number: ( ) -

New Address: New Phone Number: ( ) -
Effective Date:

City: State: Zip: Email Address:

Effective Date: Signature:

Vector Security is a registered trademark of Vector Security, Inc. Licenses: AK 14-063, 904141; AL AESBL 817, 44814, A-0329, A-0805; AR CMPY.1495, 0179570423; AZ
ROC218982, 18365-0; CAAC06152, 914676; DC 65003740, ECS903143; DE FAL-0196, FAL-0253, 85-47, CSRSL-0043, 1989004898; FL EF20000395, EF20001159; GA
LVA206059; HI CT-27082; IAAS-0107, C118764; IL 127-001300; LA F317, F2142, F2144, 54974; MA 1492 C, SS-001909; MD 21PLU-SS2089; M| 3601300475; MS
23481-SC; NC 25467-SP-LV, 1592-CSA, 528676-CSA; ND 37153; NJ Burglar Alarm Business Lic. 34BA00023500, NJ Fire Alarm Business Lic. 34FA00021100, NJ Locksmith
Business Lic. 34L.S00070600, NJ FBL Business Lic. 34AL00000400, 13VH00292300, 606936, 854 So. White Horse Pike Suite 1, Hammonton, NJ 08037; NM 411855,
17-0133; NV 0066031, F437; NY 12000234360; OH 53-50-1081; OK AC559; OR 194571; PA 004997; Rl 4794, 2903, 30394, AFC-9185; SC BAC.5590, FAC.3419; TN 444,
1341, 1551, 1552; TX B11645, ACR-1768, APS-2023744; UT 4759383-6501; VA DCJS #11-2048, 2705020459A; VT T1-2348; WA VECTOSI957PE; WV WV043469; WY
LV-A-18634. In Alabama, complaints may be forwarded to the license board at the following address and telephone number: Alabama Electronic Security Board of Licensure,
7956 Vaughn Road, Suite 392, Montgomery, AL 36116, (334) 264-9388. In Arkansas, licensing is regulated by the Arkansas Board of Private Investigators and Private Security
Agencies, #1 State Police Plaza Drive, Little Rock, AR 72209, (501) 618-8600. In California, alarm company operators are licensed and regulated by the Bureau of Security
and Investigative Services, Department of Consumer Affairs, Sacramento, CA 95834. In New York, licensed by the N.Y.S. Department of State. In North Carolina, licensing is
regulated by the North Carolina Alarm Systems Licensing Board, 4901 Glenwood Ave, Suite 200, Raleigh, NC 27612, (919) 788-5320. In Texas, licensing is regulated by the
Texas Department of Public Safety, Private Security Bureau, P.O. Box 4087, Austin, TX 78773, (512) 424-7710. License information additionally available at
www.vectorsecurity.com.



District Name:

Date:

Invoice Number:

Please issue a check to:

Vendor Name:

Vendor Address:

Check amount:

Please cut check from Acct. #:

Please code to:

Check Description/Reason:

Mailing instructions:
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CHECK REQUEST FORM

Villages of Westport CDD

5/18/26

051826-Close

Villages of Westport CDD

$134,062.05

City National Bank Account #9443

001-103200 (cash in transit)

Transfer Balance in City National Bank to Valley

City National Bank Account to be closed

Deposit to Valley account #1508

Manager's Approval:

Date:

G D

5/18/26



csowani
Stamp

csowani


VILLAGES OF WESTPORT CDD

Today's Date

Payable To

Distributions rec'd
2/4/2026
2/20/2026
3/4/2026
3/18/2026
4/3/2026

Check Amount
Check Description

GL Code:

Special Instructions

DISTRICT CHECK REQUEST

5/18/2026

Villages of Westport CDD

$1,078.23
$1,089.23
$1,089.23
$288.93

$5,549.20

$9.094.82

Series 2005A Tax Roll Assessments

DR - 200-103200

Please mail check to US Bank with letter

(Please attach all supporting documentation: invoices, receipts, etc.)
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Notosiror Sowani

Authorization



VILLAGES OF WESTPORT CDD

TAX REVENUE RECEIPTS AND TRANSFER SCHEDULE
FISCAL YEAR 2026, TAX YEAR 2025

Dollar Amounts

Fiscal Year 2026 Percentages

Net O&M 490,688.56 38.82% 38.82%
Net DS 2005A 773,232.63 61.18% 61.18%
Net Total 1,263,921.19 100.00% 100.00%
200
38.82% 61.18%
Overations & Distribution
P R 2005A Debt Service Proof Number & Date
Maintenance
Date Received Amount Received Revenue Transferred
11/6/2025 4,068.37 1,579.45 2,488.92 - 1/16/2026
11/14/2025 8,632.51 3,351.38 5,281.13 - 1/16/2026
11/20/2025 10,359.02 4,021.65 6,337.37 - 1/16/2026
11/26/2025 49,654.96 19,277.41 30,377.55 - 1/16/2026
12/4/2025 1,085,377.58 421,373.08 664,004.50 - 1/16/2026
12/10/2025 67,931.12 26,372.71 41,558.41 - 1/16/2026
12/17.25 3,945.93 1,531.92 2,414.01 - 1/16/2026
1/12/2026 4,852.64 1,883.93 2,968.71 - 1/16/2026
2/4/2026 1,762.47 684.24 1,078.23 -
2/20/2026 1,780.45 691.22 1,089.23 -
3/4/2026 1,780.45 691.22 1,089.23 -
3/18/2026 472.29 183.36 288.93 -
4/3/2026 9,070.68 3,521.48 5,549.20 -
TOTAL 1,249,688.47 485,163.03 764,525.44
Net Total on Roll 1,263,921.19 490,688.56 773,232.63
Collection Surplus /
(Deficit) (14,232.72) (5,525.53) (8,707.19)

M:\Client Files\Villages of Westport CDD\Financial Services\Accounting\Debt Service\FY 2026\Villages of Westport FY 2026 DS Schedule.xIsx
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Jacksonville Sheriff's Office PLEASE SEND ONLY CHECKS OR MONEY ORDERS

Eaclf esgirmgezdsmon rrooram MAKE CHECKS AND MONEY ORDERS BAYAB(E TO
T Jacksonville Sheriff's Office, False Alarm Reduction Program
Irving, TX 75014
Customer Service: (877) 883-0677 | PERMIT NO: 98509 | INVOICE NO: |INVOICE DATE: 03-May-2026
NAME: VILLAGES OF WESTPORT CDD
THIS INVOICE: TOTAL DUE: SHOW AMOUNT
$100.00 $150.00 PAID HERE : $
REMIT TO ADDRESS
VILLAGES OF WESTPORT CDD Jacksonville Sheriff's Office
313 CAMPUS ST False Alarm Reduction Program
CELEBRATION, FL 34747 P.0.BOX 141925

Irving, TX 75014

B lDE UDDDDH&EDCI DL|3?=|L|3 UU]J5DDD PLEASE DETACH AND SEND THE ABOVE COPY WITH YOUR PAYMENT

Jacksonville Sheriff's Office PERMIT NO: 98509 INVOICE DATE: 03-May-2026
False Alarm Reduction Program
P.0.BOX 141925

Irving, TX 75014

Customer Service: (877) 883-0677

INVOICE NO: 437943 DUE DATE: 02-Jun-2026

PERMIT EXPIRATION DATE: 03-Jul-2026

Alarm Location: VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT,6702 SANDLE DR, JACKSONVILLE, FL, 32219

ITEM# ITEM DESCRIPTION OFFENSE OFFENSE OFFENSE AMOUNT O/s Amount
NUMBER DATE TIME

4|01-May-2026 |19:05:54

1|False Burglary/Robbery/Panic Alarm Fee - Incident # $100.00

JS0/260501-00254284
PAST DUE BILLS
ITEM# BILLNO BILL DATE DUE DATE ITEM DESCRIPTION

OFFENSE OFFENSE OFFENSE
NUMBER DATE TIME

3[04-Apr-2026 |19:33:46 $50.00

1|435447 06-Apr-2026 |06-May-2026 |False
Burglary/Robbery/Panic
Alarm Fee - Incident #

JS0/260404-00194857

Total Amount Payable $150.00

Please send only checks or money orders. To pay this bill online, please visit
http://www.famspermit.com/Jacksonville. You can also login,

 To update your contact information » Review / change your permit information
* View the most current alarm ordinance » Alternatively scan QR code to pay
History of Incidents

ITEM DESCRIPTION

False Burglary/Robbery/Panic Fee - JSO/260404-00194857 04-Apr-2026 19:33:46
False Burglary/Robbery/Panic Fee - JSO/260323-00168949 23-Mar-2026 19:24:37
False Burglary/Robbery/Panic Fee - JSO/260219-00100885 19-Feb-2026 18:17:06

Please pay the charges within 30 days of the invoice date to be compliant with the City of Jacksonville Ordinance Chapter 168.

If all fines are not paid within 30 days of this notification, the Jacksonville Sheriff's Office will no longer respond to burglar alarm calls to
this location.

Every 24 months, you can complete an alarm awareness class available at www.famspermit.com/Jacksonville to receive a waiver of up
to $100.00 in lieu of false alarm fines. This class must be completed within 30 days from the invoice date to receive a waiver. If you
wish to appeal a false alarm fine, please contact the Jacksonville Sheriff's Office False Alarm Reduction Program at (877) 883-0677
within 10 days of the invoice date. *Credit card payments are now accepted online at www.famspermit.com/Jacksonville and by telephone at (877)
883-0677.




Jacksonville Sheriff's Office PLEASE SEND ONLY CHECKS OR MONEY ORDERS

Sosox s MAKE CHECKS AND MONEY ORDERS PAYABLE TO
T Jacksonville Sheriff's Office, False Alarm Reduction Program
Irving, TX 75014
Customer Service: (877) 883-0677 | PERMIT NO: 98509 | INVOICE NO: |INVOICE DATE: 19-May-2026
NAME: VILLAGES OF WESTPORT CDD
THIS INVOICE: TOTAL DUE: SHOW AMOUNT
$150.00 $150.00 PAID HERE : $
REMIT TO ADDRESS
VILLAGES OF WESTPORT CDD Jacksonville Sheriff's Office
313 CAMPUS ST False Alarm Reduction Program
CELEBRATION, FL 34747 P.0.BOX 141925

Irving, TX 75014

B lDE DDDDDH&EDCI DL“"DE].II:I UU]J5DDD PLEASE DETACH AND SEND THE ABOVE COPY WITH YOUR PAYMENT

Jacksonville Sheriff's Office PERMIT NO: 98509 INVOICE DATE: 19-May-2026
False Alarm Reduction Program
P.0.BOX 141925

Irving, TX 75014

Customer Service: (877) 883-0677

INVOICE NO: 440216 DUE DATE: 18-Jun-2026

PERMIT EXPIRATION DATE: 03-Jul-2026

Alarm Location: VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT,6702 SANDLE DR, JACKSONVILLE, FL, 32219

ITEM# ITEM DESCRIPTION OFFENSE OFFENSE OFFENSE AMOUNT O/s Amount
NUMBER DATE TIME

1|False Burglary/Robbery/Panic Alarm Fee - Incident # 5|17-May-2026 [22:47:33 $150.00 $150.00
JSO/260517-00289132
Total Amount Payable $150.00

Please send only checks or money orders. To pay this bill online, please visit
http://www.famspermit.com/Jacksonville. You can also login,

* To update your contact information » Review / change your permit information
* View the most current alarm ordinance » Alternatively scan QR code to pay
History of Incidents

ITEM DESCRIPTION

False Burglary/Robbery/Panic Fee - JSO/260501-00254284 01-May-2026 19:05:54
False Burglary/Robbery/Panic Fee - JSO/260404-00194857 04-Apr-2026 19:33:46
False Burglary/Robbery/Panic Fee - JSO/260323-00168949 23-Mar-2026 19:24:37
False Burglary/Robbery/Panic Fee - JSO/260219-00100885 19-Feb-2026 18:17:06

Please pay the charges within 30 days of the invoice date to be compliant with the City of Jacksonville Ordinance Chapter 168.

If all fines are not paid within 30 days of this notification, the Jacksonville Sheriff's Office will no longer respond to burglar alarm calls to
this location.

Every 24 months, you can complete an alarm awareness class available at www.famspermit.com/Jacksonville to receive a waiver of up
to $100.00 in lieu of false alarm fines. This class must be completed within 30 days from the invoice date to receive a waiver. If you
wish to appeal a false alarm fine, please contact the Jacksonville Sheriff's Office False Alarm Reduction Program at (877) 883-0677
within 10 days of the invoice date. *Credit card payments are now accepted online at www.famspermit.com/Jacksonville and by telephone at (877)
883-0677.




VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT

Payment Register by Fund
For the Period from 06/01/2026 to 06/30/2026
(Sorted by Check / ACH No.)
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Fund | Check/ . i . e Amount
| No. |ACH No.| Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account # | Paid
GENERAL FUND - 001

001 1046  06/02/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9790900 Landscape Maintenance June 2026 Landscape Maintenance 546300-53908 $6,152.00
001 1047  06/04/26 C BUSS ENTERPRISES, INC. 6325 Monthly Pool Service - June 2026 Pool Maintenance 531034-57217 $800.00
001 1047  06/04/26 C BUSS ENTERPRISES, INC. 6325 Monthly Pool Service - June 2026 Pool Chemicals 546800-57217 $302.17
001 1048  06/04/26 HAROLD BURNS 081 Maintenance invoice - May 2026 Facilities Maintenance - Contracted =~ 546225-57217 $1,989.93
001 1049  06/09/26 SOLITUDE LAKE MANAGEMENT, LLC PSI273611 June 2026 Lake Maintenance Lake Maintenance 546163-53908 $1,526.25
001 1050  06/09/26 JACKSONVILLE SHERIFF'S OFFICE 442548 6/3/2026 JSO False ALarm Security Camera System/Monitoring  534036-57217 $150.00
001 1051  06/09/26 ANINA KELLY GUYTON AG-060326 BOARD 06/03/2026 Supervisor Fees 511100-51301 $200.00
001 1052  06/09/26 ALICE L SANFORD AS-060326 BOARD 06/03/2026 Supervisor Fees 511100-51301 $200.00
001 1053  06/09/26 INFRAMARK LLC 181036 Management Services - June 2026 Management Fees 531151-51301 $4,375.00
001 1053  06/09/26 INFRAMARK LLC 181036 Management Services - June 2026 Amenity Center Contract 549133-57217 $4,815.00
001 1053  06/09/26 INFRAMARK LLC 181036 Management Services - June 2026 Field Services 531122-53908 $1,250.00
001 1054  06/09/26 INFRAMARK LLC 1168356 Maintenance Service - June 2026 Facilities Maintenance - Contracted 546225-57217 $650.00
001 1055  06/09/26 CARL EUGENE HAWKINS CH-060326 BOARD 06/03/2026 Supervisor Fees 511100-51301 $200.00
001 1057  06/15/26 JACKSONVILLE SHERIFF'S OFFICE 443247 False Alarm calls-June 6th Security Camera System/Monitoring  534036-57217 $500.00
001 1059  06/15/26 AQUA ASSIST POOL LIFT INSTALLERS LLC 1087 PAL-2 PORTABLE ADA POOL LIFT Repairs and Maintenance - Amenity =~ 546516-57217 $12,695.00
001 1060  06/15/26 A-TEAM FENCE LLC 1104 Fence Install Playground-June 2026 Repairs and Maintenance 546156-53908 $2,067.25
001 1061  06/17/26 VECTOR SECURITY, INC. 77867820 Monitoring/Recurring Services 05/21/2026-06/20/2026 Security Camera System/Monitoring  534036-57217 $703.84
001 1062  06/22/26 BRIGHTVIEW LANDSCAPE SERVICES, INC. 9818843 Board approved Elec troubleshooting zones Irrigation Repairs 546932-53908 $2,200.04
001 1063  06/24/26 KILINSKI VAN WYK PLLC 15258 May 2026 Attorney Fees Attorney 531146-51301 $1,069.50
001 1064  06/24/26 INFRAMARK LLC 181785 Pool Monitor - May-June 2026 Facility/Pool Attendants 534202-57217 $6,521.74
001 1065  06/29/26 BUG OUT 98185296 Pest Control - June 2026 Pest Control 531170-57217 $51.19
001 1066  06/29/26 HAROLD BURNS 082 Facilities Maintenance Contract - June 2026 Facilities Maintenance - Contracted =~ 546225-57217 $1,830.00
001 1067  06/29/26 INFRAMARK LLC 182488 Lowes Cleaning Supplies - 5/4/2026 Repairs and Maintenance 546156-57217 $210.59
001 300002A 06/01/26 COMCAST 050726-8167-ACH SERVICE FROM 05/11/26-06/10/26 Telephone 541009-57217 $131.90

Fund Total $50,591.40

|Total Checks Paid |

$50,591.40 |
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June 2026 Meeting

Villages of Westport CDD

Summary of Operations and Maintenance Invoices

Vendor

Monthly Contract

BUG OUT

C BUSS ENTERPRISES, INC.
HAROLD BURNS
INFRAMARK LLC

Monthly Contract Subtotal

Utilities
COMCAST

JEA

JEA

Utilities Subtotal

Regular Services

ALICE L SANFORD

ANINA KELLY GUYTON

AQUA ASSIST POOL LIFT INSTALLERS LLC
A-TEAM FENCE LLC

BRIGHTVIEW LANDSCAPE SERVICES, INC.
C BUSS ENTERPRISES, INC.

CARL EUGENE HAWKINS

HAROLD BURNS

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

INFRAMARK LLC

JACKSONVILLE SHERIFF'S OFFICE
JACKSONVILLE SHERIFF'S OFFICE

JEA

Invoice
Date

6/16/2026
5/25/2026
5/29/2026
6/18/2026

6/7/2026

5/29/2026

5/29/2026

6/3/2026
6/3/2026
6/8/2026
6/2/2026
6/1/2026
5/25/2026
6/3/2026
6/26/2026
6/3/2026
6/3/2026
6/3/2026
6/3/2026
6/22/2026
6/3/2026
6/8/2026
5/29/2026

Invoice/Account

Number

98185296
6325
081
181785

060726-8167-

ACH

052926-3498-

ACH

052926-3498-

ACH

AS-060326
AG-060326
1087
1104
9790900
6325
CH-060326
082
181036
181036
181036
1168356
182488
442548
443247
052926-3498

Amount

$51.19
$800.00
$1,989.93
$6,521.74
$9,362.86

$131.90

$889.95

$2,938.87

$3,960.72

$200.00
$200.00
$12,695.00
$2,067.25
$6,152.00
$302.17
$200.00
$1,830.00
$4,375.00
$4,815.00
$1,250.00
$650.00
$210.59
$150.00
$500.00
$3,828.82

Invoice
Total

$3,828.82

$10,440.00

Vendor
Total

$3,828.82

$11,300.59

$650.00

Comments/Description

Pest Control - June 2026
June 2026 Monthly Pool Service
May 2026 Maintenance Contract/repairs

Pool Monitor Prorated Amount - May-June 2026

INTERNET SERVICES

ELECTRIC

WATER/SEWER/IRRIGATION

BOARD 06/03/2026

BOARD 06/03/2026

PAL-2 PORTABLE ADA POOL LIFT
June 2026 Fence Install Playground
June 2026 Landscape Maintenance
Pool Chemicals - June 2026

BOARD 06/03/2026

Facilities Maintenance Contract - June 2026
June 2026 Management

June 2026 Amenity Management
June 2026 Field Operations

June 2026 Maintenance Service
Lowes Cleaning Supplies - 5/4/2026
6/3/2026 JSO False ALarm

June 6th False Alarm calls

04/29/2026-05/29/2026 Commercial Electric




Agenda Page 177
June 2026 Meeting

Villages of Westport CDD

Summary of Operations and Maintenance Invoices

Vendor

KILINSKI VAN WYK PLLC
SOLITUDE LAKE MANAGEMENT, LLC
VECTOR SECURITY, INC.

Regular Services Subtotal

Additional Services

BRIGHTVIEW LANDSCAPE SERVICES, INC.

Additional Services Subtotal

Miscellaneous
VOID

Miscellaneous Subtotal

TOTAL

Invoice Invoice/Account Amount Invoice
Date Number Total

6/17/2026 15258 $1,069.50
6/2/2026 PSI273611 $1,526.25
5/11/2026 77867820 $703.84
$42,725.42
6/12/2026 9818843 $2,200.04
$2,200.04
6/11/2026 061126 $0.01
$0.01
$58,249.05

Vendor
Total

Comments/Description

May 2026 Attorney Fees
June 2026 Lake Maintenance

05/21/2026-06/20/2026 Monitoring/Recurring Services

Board approved Elec troubleshooting zones

Prepaid Items
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‘_,UGOU I SERVICE INVOICE
=1

A RENTOKIL COMPANY PO Box 13848 Invoice number:
Reading, PA 19612-3848

98185296
7/16/2026
Seq#: 000001 Total due: i
INFRAMARK ﬁ
E‘E 2005 Pan Am Cir $51.19

Tampa, FL 33607-2359 Bill To number:

3075531
Invoice date:
6/16/2026

Invoice

Thank you for trusting BUG OUT to protect your business. A summary of your services is listed below along with the total
amount due. Pay by phone by calling 877-284-8688

Page 1 of 1
INVOICE DETAILS
PEST CONTROL MAINTENANCE 51.19
Villages Of Westport
6714 Sandle Dr
Jacksonville , FL ON 6/16/2026
SUBTOTAL: $51.19

TOTAL DUE: $51.19

Payment Receipt. Please Return with Payment Remittance

. Customer name:
Amount due: $51.19 INFRAMARK

Payment due: 7/16/2026 Bl 1o pumber:

Invoice number:

To pay by phone call 877-284-8688. 98185296

iEUGOUT

www.florida.bugoutservice.com

Mail this form with payment to:
|I||I|I||I||||||||||II||.||I.II|I|.||||I.|I||I|||||I||I||||Ill|u
BUG OUT

PO BOX 740608
CINCINNATI OH 45274-0608

00307553100000000009814529L0000051192026071L0001
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LATE PAYMENT FEE INFORMATION

In the event that full payment is past due, a late payment fee will be added to the unpaid late balance. The late payment fee is equal to 1.5% per
month (18% annual rate) of the unpaid late balance, or such lesser amount as may be the maximum amount permitted by law. This late payment
fee will appear on the monthly statement. A minimum late charge of $1.00 may be imposed.

ENVIRONMENTAL, HEALTH & SAFETY SURCHARGE INFORMATION

Company incurs significant costs to create sustainable practices to ensure the safety, health, and well-being of its employees, as well as the
public and environment as a whole. As such, Company reserves the right to add an Environmental, Health & Safety surcharge, in addition to
Customer’s standard service fees, to Customer’s invoice(s) to offset these costs and promote consistent, sustainable safety-and-health-conscious
practices. The surcharge may be adjusted per invoice, as determined necessary by Company.



INVOICE

C Buss Enterprises Inc clayton@cbussenterprises.com
152 Lipizzan Tr +1(904) 710-8161

Saint Augustine, FL 32095-8512 www.cbussenterprises.com

Villages of Westport CDD
Bill to

Villages of Westport
6702 Sandle Dr
Jacksonville, FL 32219

Invoice details

Invoice no.: 6325

Terms: Net 30

Invoice date: 05/25/2026
Due date: 06/24/2026

Product or service Description

POOL SERVICE MONTHLY POOL SERVICE: JUNE
TRICHLOR PER LB

LIQUID BLEACH PER GAL

MURIATIC ACID PER GAL

TILE SOAP PER GAL

Ways to pay

BAMNK

THANK YOU FOR YOUR BUSINESS! PLEASE MAKE CHECKS
PAYABLE TO C BUSS ENTERPRISES AND MAIL TO 152 LIPIZZAN
TRAIL, ST. AUGUSTINE, FL 32095

View and pay
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|
CBUSS ENTERPRISES
904-710-8161

Ship to

Villages of Westport CDD
6702 Sandle Dr
Jacksonville, FL 32219

Qty Rate Amount

1 $800.00 $800.00

20 $8.35 $167.00

15 $4.98 $74.70

2 $11.12 $22.24

0.5 $76.45 $38.23

Total $1,102.17


mailto:clayton@cbussenterprises.com
tel:9047108161
http://www.cbussenterprises.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-f52d53361bac4c3ea00134207714e4b3957a92e8d963419995eca38b6aab32398f2ee86b597547eb8151e49e6de70664?locale=en_US&cta=pdfbutton

Burns Unlimited Co.
Harold Burns

7083 Plymouth Grove Ct. 904-316-3075

Jacksonville, Fl 32220 Harold@burnsunlimitedco.c
USA om
Billed To

VOWP C/O Inframark
6702 Sandle Drive
Jacksonville, FL 32219

USA
Invoice Checks payable to: Harold Burns

Weeks Worked Hours Worked RATE Amount
Invoice Number May 4t-May 29th 48.0 N/A $1,680.00
081
Dates of Service Repair labor: restroom tile & door 4.5 $50.00 per hour $225.00
5/4/26 to 5/29/26 repair, Women’s room light sensor

repair

Basketball net install (April)

Dog park sign repair

Expense Reimbursements: N/A N\A $84.93

Nets $16.00

Liquid Nail $6.96

Cable Ties $4.98

Combo Lock $27.00

Pool Skimmer Net $29.99

(Receipts attached with email)

Subtotal $1,989.93

Terms

Net 15
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Invoice Total

$1,989.93
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 181785 6/18/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 7118/2026
United States
Services provided for the Month of: June 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Personnel Services-Seasonal Pool Monitoring- May -June 1 Ea 6,521.74 6,521.74
Subtotal 6,521.74
Subtotal $6,521.74
Tax $0.00
Total Due $6,521.74

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1
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COM CAST | Account Number Billing Date Services From geres e ' Page
BUS | N ESS | 8495 74120 2518167 Jun 07, 2026 Jun 11, 2026 to Jul 10, 2026 1of 4

Hello Villages West Port,

Thanks for choosing Comcast Business.

Your bill at a glance Your bill explained

F 3 SANDLE DR UNIT HMOFC, JACKSONVILLE, FL,

This page gives you a quick summary of your monthly
bill. A detailed breakdown of your charges begins on

Previous balance 5131.90 page 3.
EFT Payment - thank you May 29 -5131.50
Balance forward $0.00
Regular monthly charges Page 3 $131.90
Taxes, fees and other charges 50.00
New charges $131.90

Amount due $131.90

o Thanks for paying by Automatic Payment

Your automatic payment on Jun 28, 2026, will include your
amount due, plus or minus any payment related activities or
adjustments, and less any credits issued before your bill due
date.

Need help?
Visit business.comcast.com/help or see page 2 for other
ways to contact us.

Detach the bottom portion of this bill and enclose with your payment Please write your account number on your check or money order

Do not include correspondence with payment

COMCAST Account number 8495 74 120 2518167
BUS' N ESS Automatic payment Jun 28, 2026
1401 NORTHPOINT PKWY W PALM Please pa
BCH FL 33407-1937 __ Py $131 .90
26330310 DY RP 07 20260807 NNNNNNNN 0000408 0002 JUN15H 20726
VILLAGES WEST PORT Electronic payment will be ﬂpp“ﬂd Jun 28, 2026
2005 PAN AM CIR STE 300
TAMPA FL 33607-6008
TR TR G LTI T T TR T B TR

COMCAST

PO BOX 71211

CHARLOTTE NC 28272-1211
T L R LTI L L LU | BT T AR |

649574120251816700131904
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Account Number | Billing Date Services From Page

8495 74120 2518167 | Jun 07, 2026 | Jun11, 2026 to Jul 10, 2026 20f 4

Download the Comcast Business Ap

Faster speeds. More solutions, Bigger savings.

Business is always moving. Our

app was built for this. Manage your
account anytime, anywhere with the
Comcast Business App — the easy way
to manage your services on the go.

Comcast Business now offers NEW packages
with faster speeds and innovative Voice and
security solutions - at a better value.

- Manage your account details

+ Pay your bill and customize
billing options

- View upcoming appointments

Scan the QR Code with your phone
or mobile device to get started.

Call today for a FREE account review
at 877-564-0318.

information

Moving?

#//\ Visit us online We can help ensure It's a smooth transition.
'\@ Get help and support at Visit business.comcast.com/learn/moving (o learn more.
L business.comcast.com/help

Call us anytime

800-391-3000 Accessibility:
Open 24 hours, 7 days a week for billing If you are hearing impaired, call 711. For Issues affecting
and technical support customers with disabilities, cail 1-855-270-0379,

chat live at support.xfinity.com/accessibility. email
accessibility@comcast.com, fax 1-866-599-4268 or write
to Comcast at 1701 JFK Blvd., Philadelphia, PA 19103-2838
Attn: M. Gifford.

AR

No more mailing monthly checks

$ ) SetupAuto Pay to save time, energy and
~_—~  stamps. [t's easy to enroll, just visit ([ Online
business.comcast.com/myaccount - 2 Visit My Account at business.comcast.com/myaccount
— (| |} ComcastBusiness App
[ \ Go paperless and say good_bye to clutter \ s ;'] Download the Comcast Business App
\ “ | Sign up for Paperless Biliing to view and pay your !
~—~ bill onfine. It's faster, easier and helps cuts down on B
clutter. Visit business.comcast.com/myaccount rr’g % In-Store
to get started. \ | Vislt business.comcast.com/servicecenter

\ ']
«*@" to find a siore near you

|

|

AT



[
Account Number
| 8495 74 120 2518147

COMCAST
BUSINESS

Billing Date
I Jun 07, 2026

Agenda Page 186
Page

| 3o0f4

Services From
| Jun 11, 2026 to Jul 10, 2026

Regular monthly charges $131.90 R
l

What's included?

= Internet: Fast, reliable internet on our
Gig-speed network
Visit business.comcast.com/myaccount for more

details

Comcast Business $131.90
| Internet services $131.90 I
Deluxe 25 5106.95 ‘
Business Intarnet. '
$24.95 |

Equipment Fee
Internet.

]
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Account Number
8495 74 120 2518167

Services From |
Jun 11, 2026 to Jul 10, 2026

Billing Date
Jun 07, 2026

COMCAST Q 1-888-314-3812
BUSINESS

Storm season is approaching.
Keep your internet on when the
power goes off.

With Business Internet and Wireless Connect, Comcast Business is designed
for 100% reliability. Continued internet can be critical to business operations
during a power loss. With Wireless Connect you get;

@ Multi-network design: Uses three networks, dual cellular networks
and our WiFi network, to provide a redundant internet connection

@ Smart switching: Intelligently detects and switches between dual
SiMs and WiFi to deliver the optimal connection

@ Battery backup: A built-in battery backup provides up to 8 hours of
connectivity even when the power goes out

& 24/7 support: Around-the-clock customer service, with an unyielding
commitment to resolving issues quickly.

Call us at 1-888-314-3812 to learn more about
Comcast Business Wireless Connect.

Restrictions apply. Not available in all areas. Wireless Connect requires Comcast Business Internet and compatible leased router for additional monthly charges.
Fully charged battery backup will provide up to 8 hours of power to the Wireless Connect device depending on level of service. WiFi feature must be enabled to
connect wireless devices. Actual backup time varies depending on number of connected devices and Is not guaranteed. @ 2026 Comcast

ADP99996-0008
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295 N. Pearl St. $ VILLAGES OF WESTPORT CDD
: Jacksonville, FL
@ 32202-4513 Account #: 0230853498 Amount Due
Bill Date: 05/29/26 ot $3;\8t2§'82'u
: ] ine: iea. _ 0 not pay. AutoPay will process
@ Phone: (904) 665-6000 Online: jea.com | cycle: 03 D o e

o Business Customers: (904) 665-6250

TOTAL SUMMARY OF CHARGES

EIECHIIC .ovveeie e $ 889.95
Electric
Water ... 66.13 $889.95
SEWE ..ot 152.63
e Total [ ggﬁ;
Irrigation .........ccoviiiiiii 2,720.11 New Charges Sew
Total New Charges ...............wwereeeee $ 3,828.82 $3,828.82 -
(A complete breakdown of charges can be found on the following pages.) Irrigation
- $2,720.11

Previous Balance ............cccccceevveenennne. $ 2,526.37
Payment(s) Received ............ccccoveennne -2,526.37
Balance Before New Charges .............. 0.00
New Charges ........cccvcveeerieeeiiieeeiieennn 3,828.82
Do not pay. AutoPay will process your
payment on 06/22/26. $ 3,628.52

Energy-efficient water heating lowers your

overhead by decreasing energy costs while

increasing reliability. High-efficiency water heaters

use 10 to 50 percent less energy than standard

models.

JEA s 2025 Annual Water uality report will soon

be available at ea.com/W R2025. For a paper

copy, email your address to waterquality ea.com

or call 665-6000 to request one.

PLEASE DETACH AND RETURN PAYMENT STUB BELOW WITH TOTAL DUE IN ENVELOPE PROVIDED. Additional information on reverse side. —>

I:l Check here for telephone/mail address correction and fill in on reverse side.

I:I Add $ to my monthly bill: $ for Neighbor to Neighbor and/or § for
the Prosperity Scholarship Fund. | will notify JEA when | no longer wish to contribute.

Acct#: 0230853498 Bill Date: 05/29/26

Do not pay. AutoPay will process your payment on 06/22/26. | TOTALAMOUNT PAID

$3,828.82

SJEN

\_ONLINE )

VILLAGES OF WESTPORT CDD

2005 PAN AM CIR STE 300
TAMPA FL 33607-6008



Agenda Page 185’age 20f4

Visit jea.com to:

A 02020 X .
E Pay Your Bill |EE@| Manage Your Alerts &o Transfer Service Q Report or View Outages
@ Email Us A Update Your Information c Learn About Rates E_ Understand Your Bill

e
Prepare now for
storm season.

We work throughout the year to get ready for any
storms that may occur. Find out how to prepare
yourself, check the outage map, and discover our
power restoration process.

Unlock your

discount today! Scan to
shop the

We are offering exclusive discounts limited

and instant rebates on products time offer.

that can improve your home's

efficiency and lower your utility " Sean to
bills. All you need is your account %% access
number to access JEA's Rebate ey our

CE Storm
Program Limited Time Offer. Center.

STATEMENT INFORMATION

APPLICATION AND CONTRACT FOR SERVICE-Customers may review terms and conditions of service and policies on jea.com, or may call, write or email
JEA to request a copy. Requesting of utility service and JEA's acceptance to provide utility service, including the rendering of a bill, constitutes a binding
contractual agreement between JEA and the customer, including each financially responsible person or entity as defined be applicable State, City and Utility
regulations and policies, whether or not services is listed in that individual’'s name.

Please review your billing statement. Should you suspect a billing or payment error, please notify us immediately at 665-6000. Commercial customers can
call us at 665-6250. You have 90 days from the statement date to request a JEA review for correction or credit.

ADDRESS CORRECTION
Account# 0230853498 Tel:

Address:

City: State: Zip Code:

E-mail:



g VILLAGES OF WESTPORT CDD
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SJEN

Account #: 0230853498

Bill Date: 05/29/26

Cycle: 03

@ Phone: (904) 665-6000

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12060 BRADDOCK RD

Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

Online: jea.com

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12507 HOPTREE RD APT SG01
Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

Service Point:  Commercial - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072186 30 47895 Regular 1 389 KWH 26023660 30 1454 Regular 1 88 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 26.50  Energy Charge ($0.06813 per kWh) 6.00
Tax Exempt Fuel Cost ($0.05352 per kWh) 20.82  Tax Exempt Fuel Cost ($0.05352 per kWh) 4.71
Taxable Fuel Cost ($0.00511 per kWh) 1.99  Taxable Fuel Cost ($0.00511 per kWh) 0.45
City of Jacksonville Franchise Fee 2.23  City of Jacksonville Franchise Fee 1.08
Gross Receipts Tax 1.96  Gross Receipts Tax 0.95
Total Current Electric Charges $ 78.50 Total Current Electric Charges $ 38.19

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12060 BRADDOCK RD

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12515 HOPTREE RD APT IR01
Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Service Point:  Irrigation 1 - Commercial Service Point:  Irrigation 1 - Commercial
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption

Number Billed | Reading Type Size (1 cuft =748 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)

8193073 30 6434 Regular 11/2 274000 GAL 91401661 30 1582 Regular 1 51000 GAL
Basic Monthly Charge $ 50.63  Basic Monthly Charge $ 27.48
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 1,431.11  Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 235.83
City of Jacksonville Franchise Fee 4529  City of Jacksonville Franchise Fee 8.74
Total Current Irrigation Charges $ 1,554.97 Total Current Irrigation Charges $ 299.99

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12424 CADLEY CIR

Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 6714 SANDLE DR

Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

Service Point:  Irrigation 1 - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072169 30 45010 Regular 1 621 KWH 22960690 30 57073 Regular 1 4759 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 42.31  Energy Charge ($0.06813 per kWh) 324.23
Tax Exempt Fuel Cost ($0.05352 per kWh) 33.24  Tax Exempt Fuel Cost ($0.05352 per kWh) 254.70
Taxable Fuel Cost ($0.00511 per kWh) 3.7  Taxable Fuel Cost ($0.00511 per kWh) 24.32
City of Jacksonville Franchise Fee 3.11  City of Jacksonville Franchise Fee 18.85
Gross Receipts Tax 2.74  Gross Receipts Tax 16.59
Total Current Electric Charges $ 109.57 Total Current Electric Charges $ 663.69



; VILLAGES OF WESTPORT CDD
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JEN

Account #: 0230853498

Bill Date: 05/29/26 Cycle: 03

@ Phone: (904) 665-6000

WATER SERVICE

Billing Rate: Commercial Water Service
Service Address: 6714 SANDLE DR

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Online: jea.com

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6813 MYRTLE OAK RD APT IR01
Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Service Point;  Commercial - Water/Sewer Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
99217366 30 222 Regular 1 12000 GAL 514047435 30 150 Regular 1 1000 GAL

Basic Monthly Charge $ 27.48  Basic Monthly Charge $ 2748
Water Consumption Charge 36.72  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 3.99
City of Jacksonville Franchise Fee 1.93  City of Jacksonville Franchise Fee 0.94
Total Current Water Charges $ 66.13 Total Current Irrigation Charges $ 32.41

SEWER SERVICE

Billing Rate: Commercial Sewer Service
Service Address: 6714 SANDLE DR

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Service Point:  Commercial - Water/Sewer
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
99217366 30 222 Regular 1 12000 GAL
Basic Monthly Charge $ 86.14
Sewer Usage Charge 62.04
City of Jacksonville Franchise Fee 445
Total Current Sewer Charges $ 152.63

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6714 SANDLE DR

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

CONSUMPTION HISTORY

I Water Tens Gal [l Electric kWh

63600
47700
31800
15900
0
Jun  Jul Jul Aug Sep Oct Nov Dec Jan Feb Apr Apr May
025 2026
1 Year Ago Last Month This Month | Average Daily
Total kWh Used 5,911 5,526 5,857 195
Total Gallons Used 636,001 247,000 476,001 15,867

Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
102320432 30 245 Regular 2 138000 GAL
Basic Monthly Charge $ 78.40
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 702.15
City of Jacksonville Franchise Fee 24.25
Total Current Irrigation Charges $ 832.74
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Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date: 0

In Attendance

Name Please X
1 *Yashekia Scarlett X
2 Alice Sanford X
3 Carl Hawkins X
4 Anina Guyton X
5 Godfrey Story X

Samantha Harvey
District Manager

REVISED 6/4/2026 11:35


AlexiaIreneFelixCohe


6.03.2026

Paid

Waived Payment
Yes
Yes
Yes

Yes

06.03.2026

Date

Agenda Page 193



Agenda Page 194

Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date: 0

In Attendance

Name Please X
1 *Yashekia Scarlett X
2 Alice Sanford X
3 Carl Hawkins X
4 Anina Guyton X
5 Godfrey Story X

Samantha Harvey
District Manager

REVISED 6/4/2026 11:35


AlexiaIreneFelixCohe


1
6.03.2026
Paid
Waived Payment
Yes
Yes
Yes
Yes
06.03.2026

Date
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INVOICE

Aqua Assist Pool Lift Installers
330 SE 4th St
Deerfield Beach, FL 33441-4742

Bill to

Samantha Harvey
Villages of Westport
6702 Sandle Drive
Jacksonville, FL.32219

Samantha.harvey@inframark.com
Mobile number: (904) 767-1401

Invoice details

Invoice no.: 1087

Terms: Due on receipt
Invoice date: 06/08/2026
Due date: 06/08/2026

Date Product or service

SR Smith PAL -2

AquaAssistLifts@gmail.com
+1 (561) 602-4349
AquaAssistLifts.com

SKU

SR Smith Accessories

INSTALLATION
Ways to pay
cop

CASH/ CHECK/ Zelle
Please Zelle payments to:
AquaAssistLifts@gmail.com

Note to customer

***Payment required to place a direct ship

*kk

CASH / CHECK / Zelle to: AquaAssistLifts@gmail.com

*3% credit card fee will be added for Credit card transactions**

Ship to

—POOL LIFT INSTALLERS =

Villages of Westport CDD
6702 Sandle Drive
Jacksonville, FL.32219

Description

PAL-2 Portable ADA Pool Lift

Secure It Kit

Special Installation - Remove /
Replace Existing Lift w/Anchor /
Paver Deck

Subtotal

Total

(Notify if using credit card and we will adjust invoice accordingly)

View and pay

Qty Rate Amount

1 $10,595.00 $10,595.00

1 $205.00  $205.00
1 $1,200.00  $1,200.00
$12,000.00
$12,695.00


mailto:AquaAssistLifts@gmail.com
tel:+15616024349
http://aquaassistlifts.com/
https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-7589cbfcec81448bbe2f2cff00a4df1a94f4f9e276e9411bbe6288f3d52a735c30bccd58d5e44391b75c16022c4ba983?locale=en_US&cta=pdfbutton

A-Team Fence LLC

3987 Inglewood Drive

Middleburg, Florida 32068 US

+1 9045538352

ateamfence22@gmail.com

INVOICE

BILL TO

The Villages Of Westport
313 Campus Street
Celebration

FL

34747

SERVICE

Westport landing

playground and dog park

DESCRIPTION

Fence installation for playground/dogpark

BALANCE DUE

Page 1 of 1

INVOICE
DATE
TERMS
DUE DATE

QTY

Agenda Page 197

1104
06/02/2026
Due on receipt
06/02/2026

RATE AMOUNT

2,067.25 2,067.25

$2,067.25



ANVQIGE

BrightView

Landscape Services

Villages of Westport CDD Customer #: 26731784
c/o Inframark Invoice #: 9790900
2005 Pam Am Cir Ste 300 Invoice Date: 6/1/2026
Tampa FL 33607 Cust PO #:
Job Number | Description Amount
346100627 Villages of Westport CDD 6,152.00

Exterior Maintenance
For June

Service Delivery Fee 0.00
Total invoice amount 6,152.00
Tax amount

Balance due 6,152.00

Standard payment terms of net 30 days apply unless otherwise agreed. In the absence of a preceding set of terms and conditions being in effect between the parties,
the Maintenance Service Terms and Conditions located at www.brightview.com/terms-conditions/landscape-services-terms  shall hereby be incorporated by
reference and will govern the transaction between the parties and Services being performed by BrightView.

Please detach stub and remit with your payment. For questions, please call 904-292-0716.

Did you know that BrightView now offers auto ACH as a payment method? Discover the convenience and safety of
automatic ACH bill payment for your recurring billing. Please contact autopay@brightview.com or your branch point of
contact for more information on how to sign up on Auto Pay.

Payment Stub

Customer Account#: 26731784 Amount Due: $6,152.00
Invoice #: 9790900
Invoice Date: 6/1/2026 Thank you for allowing us to serve you

Please reference the invoice # on your check
and make payable to:

BrightView Landscape Services, Inc.
Villages of Westport CDD P.O. Box 740655
c/o Inframark Atlanta, GA 30374-0655
2005 Pam Am Cir Ste 300
Tampa FL 33607


Archive Information
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Attendance Confirmatior

for
Board of Supervisors

District Name: Villages of Westport

Board Meeting Date: 0

In Attendance

Name Please X
1 *Yashekia Scarlett X
2 Alice Sanford X
3 Carl Hawkins X
4 Anina Guyton X
5 Godfrey Story X

Samantha Harvey
District Manager

REVISED 6/4/2026 11:35


AlexiaIreneFelixCohe


6.03.2026

Paid

Waived Payment
Yes
Yes
Yes

Yes

06.03.2026

Date
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Burns Unlimited Co.
Harold Burns

7083 Plymouth Grove Ct. 904-316-3075

Jacksonville, Fl 32220 Harold@burnsunlimitedco.c
USA om
Billed To

VOWP C/O Inframark
6702 Sandle Drive
Jacksonville, FL 32219
USA

Invoice Checks payable to: Harold Burns

Weeks Worked
Invoice Number JUNE 1t 26"
082
Dates of Service Repair labor: woman’s restroom
6/1/26 to 6/26/26 door closer adjustment 6/12
Women'’s restroom. door closer
adjustment 6/19
Card reader reinstalled to men’s
restroom wall 6/22
Unclogged men’s toilet.
Expense Reimbursements:
Terms

Net 15

Hours Worked RATE Amount

N/A $1,680.00

$50.00 per hour $150.00

N\A N/A

Subtotal $1,830.00
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Invoice Total

$1,830.00



Agenda Page 203

@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 181036 6/3/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 713/2026
United States
Services provided for the Month of: June 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
District Management 1 Ea 4,375.00 4,375.00
Amenity Management Services 1 Ea 4,815.00 4,815.00
Field Operations 1 Ea 1,250.00 1,250.00
Subtotal 10,440.00
Subtotal $10,440.00
Tax $0.00
Total Due $10,440.00

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



Agenda Page 204

@INFRAMARK
Inframark, LLC Client ID Number
2002 West Grand Parkway North, Suite 100
Katy, Texas 77449 Invoice Number 1168356
(281) 578-4200 Invoice Date 6/3/2026
Due Date 713/2026

To: Villages of Westport CDD

2005 Pan Am Circle Dr

Ste 300

Tampa, Florida 33607

Service Total
Description
Maintenance Services $650.00
Subtotal $650.00
Sales Tax $0.00
Please Pay This Amount Total $650.00

Remit To: Inframark, LLC, P.O. Box 733778, Dallas, Texas 75373-3778
To pay by Credit Card, contact us at 281-578-4299, 9:00am - 5:30pm EST, Mon - Fri. A surcharge fee may apply

To Pay via ACH or Wire, please refer to our banking information below:
Account Name : INFRAMARK, LLC
ACH - Bank Routing Number : 111000614 / Account Number 912593196
Wire - Bank Routing Number : 021000021 / SWIFT Code : CHASUS33 / Account Number: 912593196

Please include the Project ID and the Invoice Number on the check stub of your payment.



INFRAMARK, LLC

DISTRICT : VILLAGES OF WESTPORT CDD
INVOICE NO. 1168356 - DETAIL

INVOICE DATE: 6/3/2026

Work Type / Sub Date

Category Complete

wo

Number

Task Details

Equipment
Costs

Labor
Costs

Agenda Page 205

03 Jun 2026 03:18:42PM CST

Go Green! Think before you print.

Materials/Other
Service Costs

Sales Tax
Total

Total Costs = B/C

IMS Billable Work

Order
General
Maintenance &
Repairs
6/1/2026 4575846 [VOWCDD General Porter Service; Monthly $0.00 $0.00 $650.00 $0.00 $650.00f N
District Area Janitorial Services-June 2026
General Maintenance & Repairs $0.00 $0.00 $650.00 $0.00 $650.00
Total
BWO Total $0.00 $0.00 $650.00 $0.00 $650.00
Invoice Total $0.00 $0.00 $650.00 $0.00 $650.00

Page 1 of 1
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@ INFRAMARK INVOICE

2002 West Grand Parkway North

Suite 100 INVOICE# DATE
Katy, TX 77449 182488 6/22/2026
CUSTOMER ID NET TERMS
, 2 UL 1O C4255 Net 30
Villages of Westport CDD
2005 Pan Am Cir Ste 300 PO# DUE DATE
Tampa FL 33607-6008 712212026
United States
Services provided for the Month of: May 2026
DESCRIPTION QTY UOM RATE MARKUP AMOUNT
Samantha Harvey- 5-4-26 LOWES : Cleaning Supplies: $210.59 1 Ea 210.59 210.59
Subtotal 210.59
Subtotal $210.59
Tax $0.00
Total Due $210.59

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday — Friday. A surcharge fee may
apply.
To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC
ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1



Jacksonville Sheriff's Office PLEASE SEND ONLY CHECKS OR MONEY ORDERS
0

Eac;s esgirz;:{gezdsmon rrooram MAKE CHECKS AND MONEY ORDERS BAYRBLE TO
T Jacksonville Sheriff's Office, False Alarm Reduction Program
Irving, TX 75014
Customer Service: (877) 883-0677 | PERMIT NO: 98509 ‘ INVOICE NO: ‘INVOICE DATE: 03-Jun-2026
NAME: VILLAGES OF WESTPORT CDD
THIS INVOICE: TOTAL DUE: SHOW AMOUNT
$0.00 $150.00 PAID HERE : $
REMIT TO ADDRESS
VILLAGES OF WESTPORT CDD Jacksonville Sheriff's Office
313 CAMPUS ST False Alarm Reduction Program
CELEBRATION, FL 34747 P.0.BOX 141925

Irving, TX 75014

E lDE DDDDDH&EDCI DL'L'EEL'B UU]J5DDD PLEASE DETACH AND SEND THE ABOVE COPY WITH YOUR PAYMENT

Jacksonville Sheriff's Office PERMIT NO: 98509 INVOICE DATE: 03-Jun-2026
False Alarm Reduction Program
P.O.BOX 141925 INVOICE NO: 442548 DUE DATE: 02-Aug-2026

Irving, TX 75014
Customer Service: (877) 883-0677

PERMIT EXPIRATION DATE: 03-Jul-2026

ITEM# ITEM DESCRIPTION OFFENSE OFFENSE OFFENSE AMOUNT O/s Amount
NUMBER DATE TIME

1| Permit renewal charges are $0.00 if renewed before Due
Date as provided in the invoice, otherwise a $20.00
renewal fee will be charged.

PAST DUE BILLS

ITEM# BILLNO BILL DATE DUE DATE ITEM DESCRIPTION OFFENSE OFFENSE OFFENSE AMOUNT
NUMBER DATE TIME
1[440216 19-May-2026 |18-Jun-2026 |False 5|17-May-2026 |22:47:33 $150.00
Burglary/Robbery/Panic

Alarm Fee - Incident #
JS0/260517-00289132

Total Amount Payable $150.00

Please send only checks or money orders. To pay this bill online, please visit
http://www.famspermit.com/Jacksonville. You can also login,

* To update your contact information * Review / change your permit information
 View the most current alarm ordinance » Alternatively scan QR code to pay

Pursuant to Chapter 168 of Jacksonville, FL Ordinance, the residents and businesses in Jacksonville, FL are required to renew their

alarm registration annually. Failure to renew the registration within 30 days from the registration expiration date will result in a fee of
$20.00.

Jacksonville Sheriff's Office will not respond to burglar alarm calls for alarm locations without an active alarm registration.
Complete the following steps now to complete your Permit Renewal:

1. Visit www.famspermit.com/Jacksonville, click on "Renew Your Permit".

2. Please provide the permit number and the invoice number listed above.

3. Review your registration information and update the information as needed.
4. Click on "Submit Information".

These steps must be completed up to 30 days from the permit expiration date to avoid a renewal fee of $20.00.

*Credit card payments are now accepted online at www.famspermit.com/Jacksonville and by telephone at (877) 883-0677.




Jacksonville Sheriff's Office

False Alarm Reduction Program
P.0.BOX 141925

Irving, TX 75014

Customer Service: (877) 883-0677

VILLAGES OF WESTPORT CDD
313 CAMPUS ST
CELEBRATION, FL 34747

PLEASE SEND ONLY CHECKS OR MONEY ORDERS
08

MAKE CHECKS AND MONEY ORDERS PAYABLE TO
Jacksonville Sheriff's Office, False Alarm Reduction Program
PERMIT NO: 98509 INVOICE NO: INVOICE DATE: 08-Jun-2026
443247
NAME: VILLAGES OF WESTPORT CDD
THIS INVOICE: ‘TOTAL DUE: ‘SHOW AMOUNT
$500.00 $500.00 PAID HERE : $
REMIT TO ADDRESS

Jacksonville Sheriff's Office
False Alarm Reduction Program
P.0.BOX 141925

Irving, TX 75014

PLEASE DETACH AND SEND THE ABOVE COPY WITH YOUR PAYMENT

9 102 0000094509 0443247 0050000

Jacksonville Sheriff's Office

False Alarm Reduction Program
P.0.BOX 141925

Irving, TX 75014

Customer Service: (877) 883-0677

PERMIT NO: 98509

INVOICE DATE: 08-Jun-2026

INVOICE NO: 443247

DUE DATE: 08-Jul-2026

PERMIT EXPIRATION DATE: 03-Jul-2026

ITEM# ITEM DESCRIPTION

1|False Burglary/Robbery/Panic Alarm Fee - Incident #
JS0/260606-00333183

2 |False Burglary/Robbery/Panic Alarm Fee - Incident #
JSO/260606-00333202

Please send only checks or money orders. To pay this bill

Alarm Location: VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT DISTRICT,6702 SANDLE DR, JACKSONVILLE, FL, 32219
OFFENSE OFFENSE OFFENSE AMOUNT

NUMBER DATE
6|06-Jun-2026

TIME

7|06-Jun-2026

http://www.famspermit.com/Jacksonville. You can also login,

* Review / chan

» To update your contact information
» View the most current alarm ordinance

ge your permit information

» Alternatively scan QR code to pay

19:13:26
19:23:10

Total Amount Payable

online,

O/s Amount

$250.00 $250.00

$250.00 $250.00

$500.00

please visit

History of Incidents

ITEM DESCRIPTION

False Burglary/Robbery/Panic Fee - JSO/260517-00289132 17-May-2026 22:47:33
False Burglary/Robbery/Panic Fee - JSO/260501-00254284 01-May-2026 19:05:54
False Burglary/Robbery/Panic Fee - JSO/260404-00194857 04-Apr-2026 19:33:46
False Burglary/Robbery/Panic Fee - JSO/260323-00168949 23-Mar-2026 19:24:37
False Burglary/Robbery/Panic Fee - JSO/260219-00100885 19-Feb-2026 18:17:06

Please pay the charges within 30 days of the invoice date to be compliant with the City of Jacksonville Ordinance Chapter 168.

Jacksonville Sheriff’'s Office will no longer respond to burglar alarm calls at your location within the current permit year. All fines must be
paid before the Jacksonville Sheriff's Office will renew a permit and respond to burglar alarms for the next permit year.

Every 24 months, you can complete an alarm awareness class available at www.famspermit.com/Jacksonville to receive a waiver of up
to $100.00 in lieu of false alarm fines. This class must be completed within 30 days from the invoice date to receive a waiver.
wish to appeal a false alarm fine, please contact the Jacksonville Sheriff's Office False Alarm Reduction Program at (877) 883-0677
*Credit card payments are now accepted online at www.famspermit.com/Jacksonville and by telephone at (877)

within 10 days of the invoice date.
883-0677.

If you
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295 N. Pearl St. $ VILLAGES OF WESTPORT CDD
: Jacksonville, FL
@ 32202-4513 Account #: 0230853498 Amount Due
Bill Date: 05/29/26 ot $3;\8t2§'82'u
: ] ine: iea. _ 0 not pay. AutoPay will process
@ Phone: (904) 665-6000 Online: jea.com | cycle: 03 D o e

o Business Customers: (904) 665-6250

TOTAL SUMMARY OF CHARGES

EIECHIIC .ovveeie e $ 889.95
Electric
Water ... 66.13 $889.95
SEWE ..ot 152.63
e Total [ ggﬁ;
Irrigation .........ccoviiiiiii 2,720.11 New Charges Sew
Total New Charges ...............wwereeeee $ 3,828.82 $3,828.82 -
(A complete breakdown of charges can be found on the following pages.) Irrigation
- $2,720.11

Previous Balance ............cccccceevveenennne. $ 2,526.37
Payment(s) Received ............ccccoveennne -2,526.37
Balance Before New Charges .............. 0.00
New Charges ........cccvcveeerieeeiiieeeiieennn 3,828.82
Do not pay. AutoPay will process your
payment on 06/22/26. $ 3,628.52

Energy-efficient water heating lowers your

overhead by decreasing energy costs while

increasing reliability. High-efficiency water heaters

use 10 to 50 percent less energy than standard

models.

JEA s 2025 Annual Water uality report will soon

be available at ea.com/W R2025. For a paper

copy, email your address to waterquality ea.com

or call 665-6000 to request one.

PLEASE DETACH AND RETURN PAYMENT STUB BELOW WITH TOTAL DUE IN ENVELOPE PROVIDED. Additional information on reverse side. —>

I:l Check here for telephone/mail address correction and fill in on reverse side.

I:I Add $ to my monthly bill: $ for Neighbor to Neighbor and/or § for
the Prosperity Scholarship Fund. | will notify JEA when | no longer wish to contribute.

Acct#: 0230853498 Bill Date: 05/29/26

Do not pay. AutoPay will process your payment on 06/22/26. | TOTALAMOUNT PAID

$3,828.82

SJEN

\_ONLINE )

VILLAGES OF WESTPORT CDD

2005 PAN AM CIR STE 300
TAMPA FL 33607-6008
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Visit jea.com to:

A 02020 X .
E Pay Your Bill |EE@| Manage Your Alerts &o Transfer Service Q Report or View Outages
@ Email Us A Update Your Information c Learn About Rates E_ Understand Your Bill

e
Prepare now for
storm season.

We work throughout the year to get ready for any
storms that may occur. Find out how to prepare
yourself, check the outage map, and discover our
power restoration process.

Unlock your

discount today! Scan to
shop the

We are offering exclusive discounts limited

and instant rebates on products time offer.

that can improve your home's

efficiency and lower your utility " Sean to
bills. All you need is your account %% access
number to access JEA's Rebate ey our

CE Storm
Program Limited Time Offer. Center.

STATEMENT INFORMATION

APPLICATION AND CONTRACT FOR SERVICE-Customers may review terms and conditions of service and policies on jea.com, or may call, write or email
JEA to request a copy. Requesting of utility service and JEA's acceptance to provide utility service, including the rendering of a bill, constitutes a binding
contractual agreement between JEA and the customer, including each financially responsible person or entity as defined be applicable State, City and Utility
regulations and policies, whether or not services is listed in that individual’'s name.

Please review your billing statement. Should you suspect a billing or payment error, please notify us immediately at 665-6000. Commercial customers can
call us at 665-6250. You have 90 days from the statement date to request a JEA review for correction or credit.

ADDRESS CORRECTION
Account# 0230853498 Tel:

Address:

City: State: Zip Code:

E-mail:



g VILLAGES OF WESTPORT CDD
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SJEN

Account #: 0230853498

Bill Date: 05/29/26

Cycle: 03

@ Phone: (904) 665-6000

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12060 BRADDOCK RD

Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

Online: jea.com

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12507 HOPTREE RD APT SG01
Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

Service Point:  Commercial - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072186 30 47895 Regular 1 389 KWH 26023660 30 1454 Regular 1 88 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 26.50  Energy Charge ($0.06813 per kWh) 6.00
Tax Exempt Fuel Cost ($0.05352 per kWh) 20.82  Tax Exempt Fuel Cost ($0.05352 per kWh) 4.71
Taxable Fuel Cost ($0.00511 per kWh) 1.99  Taxable Fuel Cost ($0.00511 per kWh) 0.45
City of Jacksonville Franchise Fee 2.23  City of Jacksonville Franchise Fee 1.08
Gross Receipts Tax 1.96  Gross Receipts Tax 0.95
Total Current Electric Charges $ 78.50 Total Current Electric Charges $ 38.19

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12060 BRADDOCK RD

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 12515 HOPTREE RD APT IR01
Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Service Point:  Irrigation 1 - Commercial Service Point:  Irrigation 1 - Commercial
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption

Number Billed | Reading Type Size (1 cuft =748 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)

8193073 30 6434 Regular 11/2 274000 GAL 91401661 30 1582 Regular 1 51000 GAL
Basic Monthly Charge $ 50.63  Basic Monthly Charge $ 27.48
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 1,431.11  Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 235.83
City of Jacksonville Franchise Fee 4529  City of Jacksonville Franchise Fee 8.74
Total Current Irrigation Charges $ 1,554.97 Total Current Irrigation Charges $ 299.99

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 12424 CADLEY CIR

Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

ELECTRIC SERVICE

Billing Rate: General Service
Service Address: 6714 SANDLE DR

Service Period: 04/29/26 - 05/29/26 Reading Date: 05/29/26

Service Point:  Irrigation 1 - Electric Service Point:  Commercial - Electric
Meter Days | Current Reading Meter Consumption Meter Days | Current Reading Meter Consumption
Number Billed | Reading Type | Constant Number Billed | Reading Type | Constant
24072169 30 45010 Regular 1 621 KWH 22960690 30 57073 Regular 1 4759 KWH

Basic Monthly Charge $ 25.00  Basic Monthly Charge $ 25.00
Energy Charge ($0.06813 per kWh) 42.31  Energy Charge ($0.06813 per kWh) 324.23
Tax Exempt Fuel Cost ($0.05352 per kWh) 33.24  Tax Exempt Fuel Cost ($0.05352 per kWh) 254.70
Taxable Fuel Cost ($0.00511 per kWh) 3.7  Taxable Fuel Cost ($0.00511 per kWh) 24.32
City of Jacksonville Franchise Fee 3.11  City of Jacksonville Franchise Fee 18.85
Gross Receipts Tax 2.74  Gross Receipts Tax 16.59
Total Current Electric Charges $ 109.57 Total Current Electric Charges $ 663.69



; VILLAGES OF WESTPORT CDD
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JEN

Account #: 0230853498

Bill Date: 05/29/26 Cycle: 03

@ Phone: (904) 665-6000

WATER SERVICE

Billing Rate: Commercial Water Service
Service Address: 6714 SANDLE DR

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Online: jea.com

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6813 MYRTLE OAK RD APT IR01
Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Service Point;  Commercial - Water/Sewer Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cuft=7.48 gal) Number Billed | Reading Type Size (1 cuft=7.48 gal)
99217366 30 222 Regular 1 12000 GAL 514047435 30 150 Regular 1 1000 GAL

Basic Monthly Charge $ 27.48  Basic Monthly Charge $ 2748
Water Consumption Charge 36.72  Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 3.99
City of Jacksonville Franchise Fee 1.93  City of Jacksonville Franchise Fee 0.94
Total Current Water Charges $ 66.13 Total Current Irrigation Charges $ 32.41

SEWER SERVICE

Billing Rate: Commercial Sewer Service
Service Address: 6714 SANDLE DR

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

Service Point:  Commercial - Water/Sewer
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
99217366 30 222 Regular 1 12000 GAL
Basic Monthly Charge $ 86.14
Sewer Usage Charge 62.04
City of Jacksonville Franchise Fee 445
Total Current Sewer Charges $ 152.63

IRRIGATION SERVICE

Billing Rate: Commercial Irrigation Service
Service Address: 6714 SANDLE DR

Service Period: 04/28/26 - 05/28/26 Reading Date: 05/28/26

CONSUMPTION HISTORY

I Water Tens Gal [l Electric kWh

63600
47700
31800
15900
0
Jun  Jul Jul Aug Sep Oct Nov Dec Jan Feb Apr Apr May
025 2026
1 Year Ago Last Month This Month | Average Daily
Total kWh Used 5,911 5,526 5,857 195
Total Gallons Used 636,001 247,000 476,001 15,867

Service Point:  Irrigation 1 - Commercial
Meter Days | Current | Reading | Meter Consumption
Number Billed | Reading Type Size (1 cu ft=7.48 gal)
102320432 30 245 Regular 2 138000 GAL
Basic Monthly Charge $ 78.40
Tier 1 Consumption (1 - 7 Kgal @ $3.99 kgal) 27.94
Tier 2 Consumption (> 7 Kgal @ $5.36 kgal) 702.15
City of Jacksonville Franchise Fee 24.25
Total Current Irrigation Charges $ 832.74
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|(v INVOICE

Invoice # 15258

KILINSKI | VAN WYK Date: 06/17/2026
. . Due On: 07/17/2026

Kilinski | Van Wyk PLLC

P.O. Box 6386

Tallahassee, Florida 32314

Villages of Westport CDD

GMS

475 West Town Place Suite 114
St Augustine, FL 32092

Statement of Account

Outstanding Balance New Charges Payments Received Total Amount Outstanding
( $0.00 +  $1,06950 )-( $0.00 )=| $1,069.50 |
VWPCDD-01

Villages of Westport CDD - General

Type Attorney Date Notes Quantity Rate Discount Total

Service LM 05/04/2026 Confer with District Staff 0.20 $295.00 - $59.00
re: budgets and bond
obligations

Service LM 05/06/2026 Review and redline draft 0.20 $295.00 - $59.00
minutes from April Board
meeting

Service LM 05/07/2026 Confer with District Staff 0.20 $295.00 - $59.00

re: budget and ERU
calculations, public
records requests

Service CD 05/07/2026 Review 2025 Budget, 0.80 $170.00 - $136.00
mailed and published
notice and email same to
District Staff. Download
signed resolutions and
documents from April 20,
2026 meeting, including
proposals for fence,
signed election resolution
and budget approval
resolutions.

Page 1 of 3



Invoice # 152'%%‘3-n 6%}:1’%956%

Service LM 05/07/2026 Review and revise mailed 0.60 $295.00 - $177.00
assessment notices and
public hearings notice;
Confer with S. Harvey re:
pending public records
requests

Service LM 05/18/2026 Confer with S. Harvey re: 0.70 $295.00 - $206.50

pool attendance and

behavior, special meeting,

security shade session;

Prepare notice of security

session; Confer with K.

Baker re: notice and

language for agenda

Service JK 05/18/2026 Confer with staff on 0.20 $365.00 100.0% $0.00
proposed shade session
and options for the same

Service CD 05/21/2026 Analyze email from 0.90 $170.00 - $153.00
District Staff and research
Duval County Supervisors
of Elections Page;
Prepare Corrected Notice
of Qualifying Period.
Email Draft to District
Staff for review. Email to
District Manager; Review
and Respond to email
from District Manager;
Analyze initial published
Notice of Qualifying
Period.

Service LM 05/21/2026 Review revised notice for 0.10 $295.00 - $29.50
general election period
due to County address

change

Service SD 05/27/2026 Draft Villages of Westport 0.60 $170.00 - $102.00
CDD Auditor Letter
Response for FY25 Audit.

Service LM 05/27/2026 Confer with K. Baker and 0.10 $295.00 - $29.50

review agenda

Service LM 05/28/2026 Confer with District Staff 0.20 $295.00 - $59.00
re: security session and
concerns at pool

Line Item Discount Subtotal -$73.00

Total $1,069.50

Page 2 of 3



Invoice # 152%%‘9-n 6%}:1)395&%'

Please make all amounts payable to: Kilinski | Van Wyk PLLC

Please pay within 30 days.

Page 3 of 3



Please Remit Payment to:

Solitude Lake Management, LLC
##3x ADDRESS CHANGED****+*
PO BOX 85529

CHICAGO, IL 60689-5529
Phone #: (888) 480-5253
Fax #: (888) 358-0088

Bill
To:  Villages of Westport CDD

C/O Inframark Community Management

2005 Pan Am Circle
Tampa, FL 33607

Ship Via

Ship Date
Due Date
Terms

6/2/2026
7/2/2026
Net 30

Item/Description

Unit

Ship
To:

Agenda Page 216

INVOICE

Page: 1

Invoice Number: PSI273611
Invoice Date: 6/2/2026

Villages of Westport CDD
C/O Inframark Community
2005 Pan Am Circle
Tampa, FL 33607

Customer ID

P.O.
P.O.

Number
Date

Our Order No.

Order Qty

Quantity

Unit Price

8794

6/2/2026

Total Price

Annual Maintenance
June Billing

6/1/2026 - 6/30/2026
Villages of Westport Pond 6
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond
Villages of Westport Pond

—\—\\ILDGJS—\NW-bU'I

N —

Amount Subject to Sales Tax 0.00
Amount Exempt from Sales Tax  1,526.25

1

1,526.25

Subtotal:

Invoice Discount:
Total Sales Tax
Payment Amount:
Total:

1,526.25

1,526.25
0.00
0.00
0.00

1,526.25
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Account Information

@

Benda Page 217
Invoice Number: 77867820
VECTOR Invoice Date: 05/11/2026
SECURITY. Branch: 72
9456 Philips Highway, Suite 1 Account Number: 6433445
Jacksonville, FL 32256 Due Date: 06/10/2026

Your account is past due. Please remit payment.

Account Activity

Description Qty Unit Amt Extended Amt Tax Amt Total Amt
PRIOR BALANCE, INCLUDING PAYMENTS 1,418.24
RECEIVED AS OF 05/11/2026. PLEASE DISREGARD
IF PAID.

VILLAGES OF WESTPOR 6702 SANDLE DR 32219
Service From: 05/21/2026 To: 06/20/2026
MONITORING 477.00 0.00 477.00
Service From: 05/21/2026 To: 06/20/2026
RECURRING SERVICES 226.84 0.00 226.84
Extended Total Tax Total Invoice Total Prior Balance Total Due
$703.84 $0.00 $703.84 $1,418.24 $2,122.08
0 - 30 Days 31-60 Days 61 - 90 Days 91 - 120 Days 121 Days+
$1,418.24 $0.00 $703.84 $0.00 $0.00
Important Messages
Sales scams are on the rise. Learn how to protect yourself.
www.vectorsecurity.com/sales-scam
For all inquiries call your local branch phone number: 1-904-265-7890
Please detach and return below portion with your payment
S5L6HWOKG

DO NOT SEND CORRESPONDENCE WITH YOUR PAYMENT

Invoice

9456 Philips Highway, Suite 1 Customer Name: VILLAGES OF WESTPORT CDD

Jacksonville, FL 32256

@

Invoice Number: 77867820
VECTOR Invoice Date: 05/11/2026
SECURITY. Account Number: 6433445
Due Date: 06/10/2026
Address Service Requested Amount Due: $2,122.08
Amount Enclosed: $

Please write your account number on your check. Thank you in advance for
your prompt payment. Use the enclosed envelope and make checks payable
to:

VILLAGES OF WESTPORT CDD
ALISON MOSSING

393 PALM COAST PKWY SW # 4
PALM COAST FL 32137-4774

VECTOR SECURITY, INC.
PO BOX 89462
CLEVELAND, OHIO 44101-6462

[0 Check box and fill out reverse side to correct billing address.

oooooooov2000000064334451,0077aL78200000000021.22088
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How to Reach Customer Care Agenda Page 218
» For inquiries or online payments: www.vectorsecurity.com

* By phone: 1-904-265-7890

* Forinquiries by mail: 9456 Philips Highway, Suite 1, Jacksonville, FL 32256

» For payments by check: PO Box 89462, Cleveland, OH 44101-6462

KNOCK, KNOCK.

Sales scams may be happening in your area, but
there are things you can do to protect yourself.

In these scams, people claiming to be with
Vector Security knock on your door and try to

VECTOR gain access to your home. They'll tell you they

need to inspect your system or offer you an upgrade.

S ECU R ITY® These people may even wear Vector Security apparel.

Unless you have a scheduled appointment, ask for ID
from anyone claiming they are with Vector Security. If
you encounter suspicious activity, here are some tips:

= Ask for identification; don't let anyone into your home.
= Contact us at protectme@vectorsecurity.com.
= Do not sign any contracts presented to you.

For more information:
vectorsecurity.com/sales-scam

vec-147614

Has your billing address or phone number changed?
Please provide your new billing address and/or telephone number and return this portion with your payment. Your records will be updated upon receipt.

Contact Name: Old Phone Number: ( ) -

New Address: New Phone Number: ( ) -
Effective Date:

City: State: Zip: Email Address:

Effective Date: Signature:

Vector Security is a registered trademark of Vector Security, Inc. Licenses: AK 14-063, 904141; AL AESBL 817, 44814, A-0329, A-0805; AR CMPY.1495, 0179570423; AZ
ROC218982, 18365-0; CAAC06152, 914676; DC 65003740, ECS903143; DE FAL-0196, FAL-0253, 85-47, CSRSL-0043, 1989004898; FL EF20000395, EF20001159; GA
LVA206059; HI CT-27082; IAAS-0107, C118764; IL 127-001300; LA F317, F2142, F2144, 54974; MA 1492 C, SS-001909; MD 21PLU-SS2089; M| 3601300475; MS
23481-SC; NC 25467-SP-LV, 1592-CSA, 528676-CSA; ND 37153; NJ Burglar Alarm Business Lic. 34BA00023500, NJ Fire Alarm Business Lic. 34FA00021100, NJ Locksmith
Business Lic. 34L.S00070600, NJ FBL Business Lic. 34AL00000400, 13VH00292300, 606936, 854 So. White Horse Pike Suite 1, Hammonton, NJ 08037; NM 411855,
17-0133; NV 0066031, F437; NY 12000234360; OH 53-50-1081; OK AC559; OR 194571; PA 004997; Rl 4794, 2903, 30394, AFC-9185; SC BAC.5590, FAC.3419; TN 444,
1341, 1551, 1552; TX B11645, ACR-1768, APS-2023744; UT 4759383-6501; VA DCJS #11-2048, 2705020459A; VT T1-2348; WA VECTOSI957PE; WV WV043469; WY
LV-A-18634. In Alabama, complaints may be forwarded to the license board at the following address and telephone number: Alabama Electronic Security Board of Licensure,
7956 Vaughn Road, Suite 392, Montgomery, AL 36116, (334) 264-9388. In Arkansas, licensing is regulated by the Arkansas Board of Private Investigators and Private Security
Agencies, #1 State Police Plaza Drive, Little Rock, AR 72209, (501) 618-8600. In California, alarm company operators are licensed and regulated by the Bureau of Security
and Investigative Services, Department of Consumer Affairs, Sacramento, CA 95834. In New York, licensed by the N.Y.S. Department of State. In North Carolina, licensing is
regulated by the North Carolina Alarm Systems Licensing Board, 4901 Glenwood Ave, Suite 200, Raleigh, NC 27612, (919) 788-5320. In Texas, licensing is regulated by the
Texas Department of Public Safety, Private Security Bureau, P.O. Box 4087, Austin, TX 78773, (512) 424-7710. License information additionally available at
www.vectorsecurity.com.



INVOICE
BrightView

Landscape Services
Sold To: 26731784 Customer #: 26731784
Villages of Westport CDD Invoice #: 9818843
c/o Inframark Invoice Date: 6/12/2026
2005 Pam Am Cir Ste 300 Sales Order: 8926763
Tampa FL 33607 Cust PO #:

Project Name: Villages of Westpor: Electrical Troubleshooting of downed zones
Project Descriplion: Villages of Westport: Electrical Troubleshooting of downed zones

Job Number| Description Qty UM Unil Price Amount
346100627 { Villages of Westport CDD
{2271 Cadley Cir 1000| EA 1155.38 1,155.38
Paol controller 1.000| EA 1044.60 1.044.66
Service Delivery Fee 0.00
Total Invoice Amount 2,200.04
Taxable Amount
Tax Amount
Balance Due 2,200.04
Standard payment berms of net 30 days apply unbess otherwise agreed. In the abvence of a preceding set of terms and conditions being I elfecl between the panties, the Maimenance
Servios Terms and Conditiors located at www. brigaview.comiterms-conditionsAgnfi ape-wrvigesdempy shall hersby be incorporzied by reference and will govern the ramsaction

berween the parties and Services being performed by Bright View.

Please detach stub and remit with your payment. For questions, please call 904-292-0716,

C Ato ; #: 26731784

ustomer Account #: .

e e s Amount Due;  $2,200.04 I
Invoice Date:; 6/12/2026

Thank vou for allowing us to serve you

Please reference the invoice # on your
check and make payable wo

. BrightView Landscape Services, Inc.
Villages of Westport CDD FEO. Box 740655

c/o Inframark Atlanta, GA 30374-0655
2005 Pam Am Cir Ste 300
Tampa FL 33607
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9 June 12, 202§
BrightView Poge 1012
Landaciget Sarvices
Proposal for Extra Work at
Villages of Westport CDD
Properly Name Villages of Westport CDD Contact Howard McGaffney
Property Address 475 W Town PI Ste 114 To Villages of Westport CDD
St Augustine. FL 32092 Billing Address /o Inframark 2005 Pam Am Cir Ste 300
Tampa, FL 33607
Project Name Villages of Westpert Electrical Troubleshooting of downed zones
Project Description  Villages of Westport: Electrical Troubleshooting of downed zones
Scope of Work
QTY  UoM'Size MaterialiDescription Unit Price Total
12271 Cadley Cir . Subtotal $1,165.30
200  EACH Hunter ICD decoder $278.54 $557.09
200  EACH 24V solenvid $113.95 $227.90
800  EACH Splice kit £3.80 $30.39
400  HOUR Labor $85.00 $340.00
Pool controller Subtatal $1,044.66
300  EACH 24V solenoid $11395 $341.85
6.00  EACH Splice kit $3.80 $22.79
8.00  HOUR Labor $85.00 $680.02
For internal us4 ¢nly
SO 8926763
JOB# 346100827
Service Line 150 Total Price $2,200.04

THIS IS NOT AN INVOICE
This prapasal is valid for thirty (30) days unless othermise approved by Contractar's Senior Vice Preaidem
11830 Davig Craek Gour, Jacksorwille, FL 32256 ph. {904) 202-0716 fax {304) 292-1014
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June 12, 2028
Page 2of 2
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Spnaiure Friley
Howard McGafiney June 12, 2026
Prirkod Hpma Duwia
BrightWiew Land: Services, Inc, *C clor
Irvigaiion Manager
S Teo&
Juwan Limar Dupres Juns 12, 2026
Frrged MHame =L ]
Job w 146100627
o 8926763 Proposad Price: $2,200.04
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ADDITIONAL SERVICES ORDER
FOR LANDSCAPE MAINTENANCE SERVICES
(Irrigation Troubleshooting)

THIS ADDITIONAL SERVICES ORDER (the “AS0O”), dated June &, 2026, is presented
according to the requirements within the executed Agreement Between Villages of Wesiport
Community Development District and Brightview Landscape Services, Inc. for Landscape
Maintenance Services, dated October 1, 2024 (the “Agreement™), by and between:

Yillages of Westport Community Development District, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in Duval County, Florida, and whose mailing address is ¢/o Inframark,
LLC, 313 Campus Street, Celebration, Florida 34747 (the “District™); and

Brightview Landscape Services, Inc., a Florida corporation, with its principal
place of business at 980 Jolly Road, Suite 300, Blue Bell, PA 19422 (the
“Contractor,” and together with District, the “Parties”).

SECTION 1. SCOPE OF SERVICES AND COMPENSATION.

A, In addition to the Services described in the Agreement and any and all Exhibits and
Amendments thereto, Contractor will provide the work at the locations described in
Exhibit A attached hereto (“Additional Work™) for the additional compensation identified
herein, which shall be paid in accordance with the payment terms of the Agreement and as
described as follows:

SO# Project Name Additional Cost
8926763 Electrical Troubleshooting of Downed $2,200.04
Zones

B. Contractor shall invoice the District for the Additional Work actually performed,
and the District shall remit payment for such Additional Work pursuant to the terms of the
Agreement upon completion and written acceptance by the District. Such amount includes
all materials, labor, equipment, permits, and other items necessary to complete the
Additional Work in accordance with Exhibit A and to provide the District the maximum
benefit of the Additional Work.

SECTION 2, ACCEPTANCE AND AFFIRMATION OF AGREEMENT. Execution of this ASO
will authorize Contractor to complete the Additional Work as outlined above in addition to the
services set forth in the Agreement. Contractor shall commence the aforesaid authorized
Additional Work as provided herein and shall perform the same in accordance with the terms and
conditions of the Agreement, which, except to the extent expressly altered or changed in this ASO,
remain in full force and effect. To the extent that any terms provided in Exhibit A conflict with
the terms of the executed Agreement, the terms of the Agreement shall control, unless expressly
and specifically modified by this ASO in writing,
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IN WITNESS WHEREOQF, the Parties hereto have caused this Additional Services Order to be
executed the day and year first above written,

VILLAGES OF WESTPORT COMMUNITY
DEVELOPMENT DISTRICT

(ki St

Chair/Vice Chair, Board of Supervisors

BRIGHTVIEW LANDSCAPE SERVICES, INC.

Signaed by:
| Kow Phicks
Print Name: Rodney Hicks

Title: SenioTB?ﬁ?ﬁﬂTMﬂTTé’gFr

Exhibit A:  Proposal for Extra Work



BrightView E

Properly Name
Properly Address

Fraojact Narme

Pinject Descnplion

orY  UoMidize

§227T1 Cadtey Cir

20 EACH

200 EACH

8O0 EACH

400  HOUR
Poot controier

300  EACH

600 EACH

800 HOUR

For intamad vse only

s0 8926763
Japs 36100627
Service Lina 150

Docusign Envelope 1D: C44807F E-B487-8607-8086-AA91371530C29

Exhibit A

Proposal for Extra Work at
Villages of Westport COD

Agenda Page 224

Vay 23 2028
Pagne | 317

Villagas of Weslpot CDD Contact Howard McGaffney
475 W Town PI Ste 114 T Villages of Wesiport COD
St Augustine, FL 32092 Bilng Address  r/o Wnframark 2005 Pam Am Cir Ste 300

Tampa FL 23507

Vilages of Wealport Elscincal Troubleshooling of downed 2anaes

rar—

Villages of W ) Tre

ling of downed zones

Ed
porl E

Scope of Work

MaturigDescHpl ion Ui Price
Hurigr ICD decoder 5276.54
24V golenmd $113.85
Bplce kit $1.B0
Labos $55.00
24V solended $113.95
Splice kit $3.60
Labor S85.00
Tolal Price

THIS IS NOT AN INVOICE

Tris propnsal  wabil (04 thify {30) By LIS DURSIWES APDIEE iy CONUALI S S \f Ca Priadtent

A0 D Srwgn Soun) Jachponvilly FL 10HHe ph () 0T e oo el | 21014

Toua)
§1,155.30
50709
22090
$30.29
S30.00
$1.044 66

BuiMolal

Subtatal
534185

$22.79

%680.02

52,200.04
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INFRAMARK

INFRASTRUCTURE MANAGEMENT SERVICES

Villages of Westport

Community Development District

FISCAL YEAR 2027
Proposed Budget

July 7, 2026

CLEAR PARTNERSHIPS

@@@@

COLLABORATION LEADERSHIP EXCELLENCE ACCOUNTABILITY RESPECT
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Village of Westport
Community Development District General Fund
Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget

General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU June- PROJECTED % +I(-) BUDGET
ACCOUNT DESCRIPTION FY 2026 5/31/2026 9/30/2026 FY 2026 Budget FY 2027
REVENUES
Interest - Investments $4,000.00 $2,766.00 $1,234.00 $4,000.00 0% $4,000.00
Special Assmnts- Tax Collector $490,692.00 $437,628.00 $53,064.00 $490,692.00 0% $562,595.83
Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 0% -$22,503.83
Transfer In $7,000.00 $0.00 $7,000.00 $7,000.00 0% $0.00
TOTAL REVENUES $501,692.00  $440,394.00 $61,298.00 $501,692.00 0% $544,092.00
EXPENDITURES
Administrative
Supervisor Fees $4,800.00 $3,200.00 $1,600.00 $4,800.00 0% $5,000.00
Engineering $6,000.00 $0.00 $6,000.00 $6,000.00 0% $6,000.00
Arbitrage $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00
Assessment Roll $5,300.00 $5,300.00 $0.00 $5,300.00 0% $0.00
Dissemination $3,180.00 $1,268.00 $1,912.00 $3,180.00 0% $1,000.00
Amortization Schedule $530.00 $100.00 $430.00 $530.00 0% $530.00
Attorney $25,000.00 $27,165.00 $0.00 $27,165.00 9% $25,000.00
Annual Audit $5,000.00 $0.00 $5,000.00 $5,000.00 0% $5,000.00
Trustess Fees $3,720.00 $4,068.00 $0.00 $4,068.00 9% $4,500.00
Management Fees $43,362.00 $35,200.00 $17,890.91 $53,090.91 22% $52,500.00
Information Technology $1,908.00 $761.00 $1,147.00 $1,908.00 0% $2,000.00
Website $1,272.00 $592.00 $680.00 $1,272.00 0% $1,080.00
Telephone $1,250.00 $0.00 $1,250.00 $1,250.00 0% $0.00
Postage $650.00 $142.00 $508.00 $650.00 0% $1,000.00
Printing and Binding $150.00 $61.00 $89.00 $150.00 0% $150.00
Insurance- Liability $9,900.00 $9,005.00 $895.00 $9,900.00 0% $9,905.00
Legal Advertising $1,500.00 $372.00 $1,128.00 $1,500.00 0% $1,000.00
Other Current Charges $1,000.00 $75.00 $925.00 $1,000.00 0% $1,000.00
Office Supplies $100.00 $2.00 $98.00 $100.00 0% $100.00
Dues, Licenses, and Subscriptions $175.00 $175.00 $0.00 $175.00 0% $175.00
Total Administrative $115,797.00 $87,486.00 $40,552.91 $128,038.91 11% $116,940.00
Field Operations- Common Area
Field Services $24,000.00 $13,973.00 $10,027.00 $24,000.00 0% $24,000.00
Landscape Maintenance $75,000.00 $49,216.00 $25,784.00 $75,000.00 0% $75,000.00
Landscape Contingency $6,500.00 $5,445.00 $1,055.00 $6,500.00 0% $6,500.00
Irrigation Repairs $9,000.00 $6,475.00 $2,525.00 $9,000.00 0% $9,000.00
Lake Maintenance $17,000.00 $12,210.00 $4,790.00 $17,000.00 0% $17,510.00
Repairs and Maintenance $15,000.00 $3,155.00 $11,845.00 $15,000.00 0% $15,000.00
Contingency $8,000.00 $0.00 $8,000.00 $8,000.00 0% $8,000.00
Total Field Operations- Common Area $154,500.00 $90,474.00 $64,026.00 $154,500.00 0% $155,010.00

| I

Annual Operating and Debt Service Budget 1
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Village of Westport
Community Development District General Fund
ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU June- PROJECTED % +I(-) BUDGET
ACCOUNT DESCRIPTION FY 2026 5/31/2026 9/30/2026 FY 2026 Budget FY 2027
Amenity Center
Facility/ Pool Attendants $40,000.00 $5,488.00 $34,512.00 $40,000.00 0% $40,000.00
Janitorial $8,000.00 $3,983.00 $4,017.00 $8,000.00 0% $8,000.00
Pool Maintenance $9,600.00 $7,720.00 $1,880.00 $9,600.00 0% $10,020.00
Pool Chemicals $8,400.00 $6,674.00 $1,726.00 $8,400.00 0% $9,000.00
Pool Permits $400.00 $0.00 $400.00 $400.00 0% $400.00
Utilities - Water/ Electric $45,000.00 $21,433.00 $23,567.00 $45,000.00 0% $46,350.00
Trash $200.00 $179.00 $21.00 $200.00 0% $200.00
Pest Control $600.00 $410.00 $190.00 $600.00 0% $651.00
Irrigation Repair $3,000.00 $0.00 $3,000.00 $3,000.00 0% $3,000.00
Insurance - Property $8,674.00 $8,191.00 $483.00 $8,674.00 0% $7,781.00
Telephone $1,500.00 $1,187.00 $313.00 $1,500.00 0% $1,600.00
Access Control $1,700.00 $0.00 $1,700.00 $1,700.00 0% $1,700.00
Community Events $0.00 $0.00 $0.00 $0.00 0% $3,500.00
Safety Camera Systems $25,000.00 $0.00 $25,000.00 $25,000.00 0% $14,800.00
Security Camera System/ Monitoring $10,000.00 $6,042.00 $3,958.00 $10,000.00 0% $10,000.00
Facilities Maintenance - Contracted $12,360.00 $5,990.00 $6,370.00 $12,360.00 0% $12,360.00
Holiday Décor $2,500.00 $1,000.00 $1,500.00 $2,500.00 0% $5,000.00
Repairs and Maintenance - Amenity $15,000.00 $2,710.00 $12,290.00 $15,000.00 0% $15,000.00
Amenity Management Services $0.00 $15,305.00 $0.00 $15,305.00 0% $57,780.00
Total Amenity Center $191,934.00 $86,312.00 $120,927.00 $207,239.00 8% $247,142.00
Other
Capital Reserve $39,461.00 $0.00 $39,461.00 $39,461.00 0% $25,000.00
Total Other $39,461.00 $0.00 $39,461.00 $39,461.00 0% $25,000.00
TOTAL EXPENDITURES $501,692.00  $264,272.00 $264,966.91 $529,238.91 5% $544,092.00
Excess (deficiency) of revenues
Over (under) expenditures $0.00 $176,122.00 -$203,668.91 -$27,546.91 0% $0.00
OTHER FINANCING SOURCES (USES)
Transfer In $0.00 $190,216.00 $0.00 $190,216.00 0% $0.00
TOTAL OTHER SOURCES (USES) $0.00  $190,216.00 $0.00 $190,216.00 $0.00
Net change in fund balance $0.00 $366,338.00 -$203,668.91 $162,669.09 0% $0.00
FUND BALANCE, BEGINNING $76,785.00 $76,785.00 $0.00 $76,785.00 0% $239,454.09
FUND BALANCE, ENDING $76,785.00  $443,123.00 -$203,668.91 $239,454.09  212% $239,454.09

| R

Annual Operating and Debt Service Budget 2
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Villages of Westport
Community Development District

| —

Exhibit "A"
Allocation of Fund Balances

[ FISCAL YEAR 2026 RESERVE FUND ANALYSIS
Beginning Fund Balance - Carry Forward Surplus as of 10/1/2025 $76,785.00
Less: Forecasted Surplus/(Deficit) as of 9/30/2026 $76,785.00
|Estimated Funds Available - 9/30/2026 $153,570.00
[ FISCAL YEAR 2027 RESERVE FUND ANALYSIS |
Beginning Fund Balance - Carry Forward Surplus as of 10/1/2026 (1) $153,570.00
Less: First Quarter Operating Reserve -$136,023.00
Less: Designated Reserves for Capital Projects $25,000.00
Less: Forecasted Surplus/(Deficit) as of 9/30/2027 $0.00
[ Estimated Remaining Undesignated Cash as of 9/30/2027 $42,547.00
Notes

(1) Represents approximately 3 months of operating expenditures

| ...

Annual Operating and Debt Service Budget
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Villages of Westport
Community Development District General Fund

Budget Narrative
Fiscal Year 2027

REVENUES

Interest-lnvestments
The District earns interest on its operating accounts.

Special Assessments — Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the operating
expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section 197.3632,
Florida Statutes, which is the Uniform Collection Methodology.

Other Miscellaneous Revenues
Additional revenue sources not otherwise specified by other categories.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by the
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Financial and Administrative

Supervisor Fees

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon four supervisors attending 14 meetings.

District Engineer
The District's engineer provides general engineering services to the District, i.e., attendance and preparation for board
meetings when requested, review of invoices, and other specifically requested assignments.

Arbitrage
The District is required to annually calculate the arbitrage rebate liability on its bond.

Dissemination Agent/Reporting

The District is required by the Securities and Exchange Commission to comply with rule 15¢2-12(b)-(5), which relates
to additional reporting requirements for unrelated bond issues. The budgeted amount for the fiscal year is based on
standard fees charged for this service.

Amortization Schedule
Annual report for bond compliance

District Counsel/Attorney
The District’s attorney provides general legal services to the District, i.e., attendance and preparation for Board meetings,
review of contracts, agreements, resolutions, and other research as directed or requested by the BOS District Manager.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is an estimate based on prior year costs.

Annual Operating and Debt Service Budget 4
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Villages of Westport
Community Development District General Fund

Budget Narrative
Fiscal Year 2027

Financial and Administrative (continued)

Trustee Fees

The District pays US Bank an annual fee for trustee services on the Bonds. The budgeted amount for the fiscal year is
based on previous year plus any out-of-pocket expenses.

District Management

The District retains the services of a consulting manager, who is responsible for the daily administration of the District's
business, including any and all financial work related to the Bond Funds and Operating Funds of the District, and preparation
of the minutes of the Board of Supervisors. In addition, the District Manager prepares the Annual Budget(s), implements all
policies of the Board of Supervisors and attends all meetings of the Board of Supervisors.

Information Technology/Website Administration Services
The cost of web hosting and regular maintenance of the District’s website by Inframark Management Services.

Telephone
District telephone expenses

Postage/Printing & Binding
This item refers to the cost of materials and service to produce agendas and conduct day-to-day business of the District.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Egis Insurance Advisors, LLC. The
budgeted amount allows for a projected increase in the premium.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in the newspaper
of general circulation.

Other Current Charges
All other administrative costs not otherwise specified above.

Office Supplies

This represents the cost of supplies used to prepare agenda packages, create required mailings, and perform other special
projects. The budget for this line item also includes the cost for supplies in the District office.

Dues, Licenses and Fees
This represents the cost of the District’s operating license as well as the cost of memberships in necessary organizations.

Field Operations — Common Area

Field Services

The District has a contract with Inframark Infrastructure Management Services. for services in the administration
and operation of the Property and its contractors.

Landscape Maintenance

Landscaping company to provide maintenance consisting of mowing, edging, trimming, blowing, fertilizing, and applying
pest and disease control chemicals to turf throughout the District

Annual Operating and Debt Service Budget 5
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Villages of Westport
Community Development District General Fund

Budget Narrative
Fiscal Year 2027

Landscape and Pond Maintenance (Continued)

Landscaping - Contingency
Cost of repairs and regular maintenance to landscaping equipment or other miscellaneous expenses.

Mowing — Lake Bank/Row
Cost of mowing for the lake and row areas

Irrigation Maintenance
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system
components including weather station and irrigation lines.

Lake Maintenance
Purchase of lake supplies and maintenance. Unscheduled maintenance consists of major repairs and replacement of
system components.

Repairs & Maintenance
All other repairs and maintenance costs not otherwise specified above.

Contingency
Expenses related to the care and maintenance of the lakes and landscape for the control of nuisance plant and algae
species.

Amenity Center

Facility/Pool Attendants
Cost of staff members to facilitate pool safety services.

Janitorial — Contract
Cost of janitorial labor for CDD Facilities.

Pool Maintenance
Cost of Maintenance for CDD pool facilities.

Pool Chemicals
Cost of chemical pool treatments and similar such maintenance.

Pool Permits
Cost of permits required for CDD pool and spa operation as required by law.

Utility Water/ Electric
Electricity and Water for accounts with the local Utilities Commissions for the swim club, parks, and irrigation. Fees are
based on historical costs for metered use.

Trash — Rental and Collection
Cost of dumpster rental and trash collection at CDD facilities.

Pest Control
Cost of exterminator and pesticides at CDD amenities and facilities.

Irrigation Repair
Purchase of irrigation supplies. Unscheduled maintenance consists of major repairs and replacement of system.

o

Annual Operating and Debt Service Budget 6
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Villages of Westport
Community Development District General Fund

Budget Narrative
Fiscal Year 2027

Amenity (Continued)

Telephone
District telephone expenses

Access Control R&M
Cost of repairs and maintenance to electronic locks, gates, and other security fixtures

Amenity Internet
Internet service for clubhouse and other amenity locations.

Community Events
Expenses related to various events within the community.

Security Camera System/Monitoring Services
Cost of CDD security personnel and equipment.

Facilities Maintenance - Contract
Fees associated with the maintenance and repairs of the amenity center.

Holiday Decorations
Cost of decorations for major holidays (i.e., Christmas)

Repairs & Maintenance - Amenity
Cost of repairs and maintenance to amenity building and furniture.

Amenity Management Services
Amenity services contract

Contingency/Reserves

Capital Reserve
Funds set aside for reserve fund, as determined by the district’s board.

Annual Operating and Debt Service Budget 7
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Villages of Westport
Community Development District Capital Reserve Fund
Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

Capital Reserve Funds

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU June- PROJECTED % +I(-) BUDGET
ACCOUNT DESCRIPTION FY 2026 5/31/2026 9/30/2026 FY 2026 Budget FY 2027
REVENUES
Interest - Investments $0.00 $0.00 $0.00 $0.00 0% $0.00
Misc Income $0.00 $10,000.00 $0.00 $10,000.00 0% $25,000.00
TOTAL REVENUES $0.00 $10,000.00 $0.00 $10,000.00 0% $25,000.00
EXPENDITURES
Administrative
Capital Outlay $0.00 $13,144.00 $0.00 $13,144.00 0% $0.00
Misc Expense $0.00 $562.00 $0.00 $562.00 0% $0.00
Total Administrative $0.00 $13,706.00 $0.00 $13,706.00 0% $0.00
TOTAL EXPENDITURES $0.00 $13,706.00 $0.00 $13,706.00 $0.00
Excess (deficiency) of revenues
Over (under) expenditures $0.00 -$3,706.00 $0.00 -$3,706.00 0% $25,000.00
Net change in fund balance $0.00 -$3,706.00 $0.00 -$3,706.00 0% $25,000.00
FUND BALANCE, BEGINNING $17,445.00 $17,445.00 $0.00  $17,445.00 0% $13,739.00
FUND BALANCE, ENDING $17,445.00 $13,739.00 $0.00 $13,739.00 -21% $38,739.00

Annual Operating and Debt Service Budget 8
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Villages of Westport
Community Development District

Debt Service Budget
FY 2027



Villages of Westport

Community Development District

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

Series 2005 Bonds
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Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU June- PROJECTED % +I(-) BUDGET
ACCOUNT DESCRIPTION FY 2026 5/31/2026 9/30/2026 FY 2026 Budget FY 2027
REVENUES
Interest - Investments $15,000.00 $19,302.00 $0.00 $19,302.00 29% $0.00
Special Assmnts- Tax Collector $773,233.00 $813,912.00 $0.00 $813,912.00 5% $835,592.00
Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 0% -$33,423.68
TOTAL REVENUES $788,233.00 $833,214.00 $0.00 $833,214.00 6% $802,168.32
EXPENDITURES
Administrative
MISC Assessment - Collection Cost $0.00 $0.00 $0.00 $0.00 0% $29,245.72
Total Administrative $0.00 $0.00 $0.00 $0.00 0% $29,245.72
Debt Service
Principal Debt Retirement $440,000.00 $440,000.00 $0.00 $440,000.00 0% $465,000.00
Principal Debt Retirement - Special Call $0.00 $20,000.00 $0.00 $20,000.00 0% $0.00
Interest Expense $327,750.00 $327,180.00 $570.00 $327,750.00 0% $301,530.00
Total Debt Service $767,750.00 $787,180.00 $570.00 $787,750.00 3% $766,530.00
TOTAL EXPENDITURES $767,750.00 $787,180.00 $570.00 $787,750.00 $795,775.72
Excess (deficiency) of revenues
Over (under) expenditures $20,483.00 $46,034.00 -$570.00 $45,464.00 122% $6,392.60
OTHER FINANCING SOURCES (USES)
Transfer In/(Out) -$7,000.00 -$110,094.00 $0.00 -$110,094.00 1473% $0.00
TOTAL OTHER SOURCES (USES) -$7,000.00  -$110,094.00 $0.00 -$110,094.00 $0.00
Net change in fund balance -$64,060.00 -$570.00 -$64,630.00 0% $6,392.60
FUND BALANCE, BEGINNING $644,648.00 $644,648.00 $0.00 $644,648.00 0% $580,018.00
FUND BALANCE, ENDING $658,131.00 $580,588.00 -$570.00 $580,018.00  -12% $586,410.60
IPAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT
11/1/2025 11/1/2026 11/1/2027
Series 2005 Bonds $12,815,000.00 $11,835,000.00 $10,800,000.00

Annual Operating and Debt Service Budget
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Community Development District Debt Service Fund

Series 2005A Amortization Schedule

Debt Service Date Principal Interest| Annual Debt Service| Outstanding Balance
11/01/2026 $0.00( $150,765.00 $150,765.00 $5,290,000.00
05/01/2027 $465,000.00( $150,765.00 $615,765.00 $4,825,000.00
11/01/2027 $0.00( $137,512.50 $137,512.50 $4,825,000.00
05/01/2028 $490,000.00( $137,512.50 $627,512.50 $4,335,000.00
11/01/2028 $0.00( $123,547.50 $123,547.50 $4,335,000.00
05/01/2029 $520,000.00( $123,547.50 $643,547.50 $3,815,000.00
11/01/2029 $0.00| $108,727.50 $108,727.50 $3,815,000.00
05/01/2030 $550,000.00( $108,727.50 $658,727.50 $3,265,000.00
11/01/2030 $0.00| $93,052.50 $93,052.50 $3,265,000.00
05/01/2031 $580,000.00 $93,052.50 $673,052.50 $2,685,000.00
11/01/2031 $0.00( $76,522.50 $76,522.50 $2,685,000.00
05/01/2032 $615,000.00( $76,522.50 $691,522.50 $2,070,000.00
11/01/2032 $0.00| $58,995.00 $58,995.00 $2,070,000.00
05/01/2033 $650,000.00 $58,995.00 $708,995.00 $1,420,000.00
11/01/2033 $0.00( $40,470.00 $40,470.00 $1,420,000.00
05/01/2034 $690,000.00( $40,470.00 $730,470.00 $730,000.00
11/01/2034 $0.00( $20,805.00 $20,805.00 $730,000.00
05/01/2035 $730,000.00( $20,805.00 $750,805.00 $0.00

Annual Operating and Debt Service Budget
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Villages of Westport
Community Development District Debt Service Fund
Budget Narrative
Fiscal Year 2027
REVENUES

Interest-lnvestments
The District earns interest on its operating accounts.

Special Assessments — Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District to pay for the operating
expenditures during the Fiscal Year. The collection will be provided by the Tax Collector pursuant to Section 197.3632,
Florida Statutes, which is the Uniform Collection Methodology.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments only when collected by the
Tax Collector. The budgeted amount for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Debt Service

Principal Debt Retirement
The district pays regular principal payments to annually to pay down/retire the debt.

Interest Expense
The District Pays interest Expenses on the debt twice a year.

Annual Operating and Debt Service Budget 12
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Villages of Westport
Community Development District

Supporting Budget Schedule
FY 2027
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Villages of Westport
All Funds

Community Development District

Assessment Summary
Fiscal Year 2026 vs. Fiscal Year 2027

O&M Assessment (1) Debt Service Series 2005 Total Assessments per Unit
FY 2027 FY 2026 Dollar Percent FY 2027 FY 2026 Dollar Percent FY 2027 FY 2026 Dollar
Product Units Change Change Change Change Change
50' 1 $752.13 $709.00 $43.13  6.08% $0.00 $0.00 $0.00 n/a $752.13 $709.00 $43.13
60' 45 $752.13 $709.00 $43.13  6.08% $577.00 $577.00 $0.00 0% $1,329.13 $1,286.00 $43.13
70' 1 $752.13 $709.00 $43.13  6.08% $673.00 $673.00 $0.00 0% $1,425.13 $1,382.00 $43.13
80" 701 $752.13 $709.00 $43.13  6.08% $1,154.00 $1,154.00 $0.00 0% $1,906.13 $1,863.00 $43.13
748

Annual Operating and Debt Service Budget 14
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RESOLUTION 2026-11

THE ANNUAL APPROPRIATION RESOLUTION OF THE VILLAGES OF
WESTPORT COMMUNITY DEVELOPMENT DISTRICT RELATING TO
THE ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGET(S)
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026, AND ENDING
SEPTEMBER 30, 2027; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has, prior to June 15, 2026, submitted to the Board of
Supervisors (“Board”) of the Villages of Westport Community Development District (“District”)
proposed budget(s) (“Proposed Budget”) for the Fiscal Year beginning October 1, 2026, and
ending September 30, 2027 (“Fiscal Year 2027”), along with an explanatory and complete
financial plan for each fund of the District, pursuant to the provisions of Section 190.008(2)(a),
Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at
least two (2) days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1% of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for
the ensuing Fiscal Year and appropriate such sums of money as the Board deems necessary to
defray all expenditures of the District during the ensuing Fiscal Year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period, including
reserves for contingencies for emergency or other unanticipated expenditures during the Fiscal
Year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGES OF WESTPORT COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BUDGET
a. The Board has reviewed the Proposed Budget, a copy of which is on file with the

office of the District Manager and at the District’s Local Records Office, and
hereby approves certain amendments thereto, as shown in Section 2 below.
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The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is
hereby adopted in accordance with the provisions of Section 190.008(2)(a), Florida
Statutes (“Adopted Budget”), and incorporated herein by reference; provided,
however, that the comparative figures contained in the Adopted Budget may be
subsequently revised as deemed necessary by the District Manager to reflect actual
revenues and expenditures.

The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the Villages of Westport Community Development District for the Fiscal Year
Ending September 30, 2027.”

The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption and shall remain on the
website for at least two (2) years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for Fiscal Year 2027, the

sum of §

to be raised by the levy of assessments and/or otherwise, which sum

is deemed by the Board to be necessary to defray all expenditures of the District during said budget
year, to be divided and appropriated in the following fashion:

GENERAL FUND $
DEBT SERVICE FUND-SERIES 2005A $
TOTAL ALL FUNDS $

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2027 or within sixty (60) days following the end of the Fiscal Year 2027 may amend its Adopted
Budget for that Fiscal Year as follows:

a.

A line-item appropriation for expenditures within a fund may be decreased or
increased by motion of the Board recorded in the minutes, and approving the
expenditure, if the total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase
or decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in
the original appropriation item does not exceed the greater of $15,000 or 15% of
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the original appropriation, or (ii) such expenditure is authorized by separate
disbursement or spending resolution.

C. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must ensure that any amendments to the budget under
paragraph c. above are posted on the District’s website within five (5) days after adoption and
remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 20" DAY OF JULY 2026.
ATTEST: VILLAGES OF WESTPORT

COMMUNITY DEVELOPMENT
DISTRICT

By:

Secretary/Assistant Secretary
Its:

Exhibit A:  Adopted Budget for Fiscal Year 2027



Agenda Page 245

RESOLUTION 2026-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE VILLAGES OF WESTPORT COMMUNITY
DEVELOPMENT DISTRICT MAKING A
DETERMINATION OF BENEFIT AND IMPOSING
SPECIAL ASSESSMENTS FOR FISCAL YEAR 2027;
PROVIDING FOR THE COLLECTION AND
ENFORCEMENT OF SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR
AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Villages of Westport Community Development District (“District”) is a
local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes,
for the purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District; and

WHEREAS, the District is located in Duval County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted capital improvement plan
and Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to
undertake various operations and maintenance and other activities described in the District’s
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2026, and ending September
30,2027 (“Fiscal Year 2027”), attached hereto as Exhibit A and incorporated by reference herein;
and

WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Adopted
Budget; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance in the amount set forth in the Adopted Budget;
and
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WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect for Fiscal Year 2027; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such
special assessments may be placed on the tax roll and collected by the local tax collector
(“Uniform Method”), and the District has previously authorized the use of the Uniform Method
by, among other things, entering into agreements with the Property Appraiser and Tax Collector
of the County for that purpose; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
Villages of Westport Community Development District (“Assessment Roll”’) attached to this
Resolution as Exhibit B and incorporated as a material part of this Resolution by this reference,
and to certify the Assessment Roll to the County Tax Collector pursuant to the Uniform Method;
and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the
Property Appraiser updates the property roll for the County, for such time as authorized by Florida
law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE VILLAGES OF WESTPORT
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT & ALLOCATION FINDINGS. The Board hereby finds and
determines that the provision of the services, facilities, and operations as described in Exhibit A
confers a special and peculiar benefit to the lands within the District, which benefit exceeds or
equals the cost of the assessments. The allocation of the assessments to the specially benefitted
lands, as shown in Exhibits A and B, is hereby found to be fair and reasonable.

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 190 and 197,
Florida Statutes, and using the procedures authorized by Florida law for the levy and collection of
special assessments, a special assessment for operation and maintenance is hereby imposed and
levied on benefitted lands within the District, and in accordance with Exhibits A and B. The lien
of the special assessments for operations and maintenance imposed and levied by this Resolution
shall be effective upon passage of this Resolution. Moreover, pursuant to Section 197.3632(4),
Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by law for
operation and maintenance assessments.

SECTION 3. COLLECTION. The collection of the operation and maintenance special
assessments and previously levied debt service assessments shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method, as indicated on Exhibits
A and B. The decision to collect special assessments by any particular method — e.g., on the tax
roll or by direct bill — does not mean that such method will be used to collect special assessments
in future years, and the District reserves the right in its sole discretion to select collection methods
in any given year, regardless of past practices.
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SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution
as Exhibit B, is hereby certified to the County Tax Collector and shall be collected by the County
Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be paid
to the District. The Board hereby authorizes the District Manager to execute any and all documents
required by the County to certify assessments and the Assessment Roll.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the Property Appraiser after the date
of this Resolution and shall amend the Assessment Roll in accordance with any such updates, for
such time as authorized by Florida law, to the County property roll. After any amendment of the
Assessment Roll, the District Manager shall file the updates in the District records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage
and adoption of this Resolution by the Board.

PASSED AND ADOPTED THIS 20* DAY OF JULY 2026.
ATTEST: VILLAGES OF WESTPORT

COMMUNITY DEVELOPMENT
DISTRICT

By:

Secretary / Assistant Secretary
Its:

Exhibit A:  Adopted Budget for Fiscal Year 2027
Exhibit B:  Assessment Roll
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RESOLUTION 2026-13

A RESOLUTION OF THE VILLAGES OF WESTPORT
COMMUNITY DEVELOPMENT DISTRICT ADOPTING THE
ANNUAL MEETING SCHEDULE FOR FISCAL YEAR
2026/2027

WHEREAS, the Villages of Westport Community Development District (the
"District") is a local unit of special-purpose government organized and existing in
accordance with Chapter 190, Florida Statutes, and situated entirely within Duval County,
Florida; and

WHEREAS, the District is required by Florida law to prepare an annual schedule of
its regular public meetings which designates the date, time and location of the District’s
meetings; and

WHEREAS, the Board has proposed the Fiscal Year 2026/2027 annual
meeting schedule as attached in Exhibit A.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGES OF WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

1. The Fiscal Year 2026/2027 annual public meeting schedule attached hereto
and incorporated by reference herein as Exhibit A is hereby approved and will be published
and filed in accordance with the requirements of Florida law.

This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 20t DAY OF JULY, 2026.

VILLAGES OF WESTPORT

COMMUNITY DEVELOPMENT DISTRICT
ATTEST:

Secretary/Assistant Secretary Chairperson /Vice Chairperson
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EXHIBIT “A”

BOARD OF SUPERVISORS MEETING DATES
VILLAGES OF WESTPORT COMMUNITY DEVELOPMENT
DISTRICT

FISCAL YEAR 2026/2027

All meetings will be held at 5:30 p.m. atthe Highlands Regional Library, 1826 Dunn Avenue,
Jacksonville, Florida 32218 on the third Monday of each month as follows or otherwise noted:

October 19, 2026

January 11, 2027

March 15, 2027 — Budget Workshop
April 19, 2027 — Budget Approval
July 19, 2027 — Budget Adoption
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Villages of Westport
CDD

FULL-SERVICE LANDSCAPE
MAINTENANCE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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WHY CHOOSE THE GREENERY?

July 2, 2026

We at The Greenery, Inc. are truly excited about the opportunity to partner with you in
maintaining the landscape and irrigation systems at Villages of Westport CDD. We believe that
a well-cared-for environment not only enhances property value but also enriches the daily
experiences of residents and guests alike.

As an employee-owned company, every member of our team, from field staff to leadership,
has a vested interest in the success of your community. This ownership culture drives us to
deliver exceptional service and take pride in every detail.

Since 1973, we've been committed to providing professional landscape services that blend
beauty with functionality. With our roots in Hilton Head Island, we've grown to serve
communities across Florida, Georgia, and South Carolina, bringing decades of experience to
every project.

In this proposal, you'll find:

* A comprehensive communication plan tailored to your needs
* Introductions to your dedicated team members

* Best practices and personalized recommendations

* The advantages of partnering with The Greenery

We welcome the chance to discuss any questions you may have and explore
how we can contribute to the vibrant future of Villages of Westport CDD.

We want to grow with you!

Lésa Parton

Lisa Paxton

Business Developer

(904) 624-4400
LisaPaxton@thegreeneryinc.com

ENHANCING PEOPLE'S LIVES THROUGH BEAUTIFUL LANDSCAPING
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Deserves a True
Landscaping Partner!

Why The Greenery, Inc. is the RIGHT CHOICE:

WE ARE PRO-ACTIVE

The Greenery prides itself on being a PRO-ACTIVE PARTNER to you
and your community. We will look out for you!

WE COMMUNICATE

We execute on a customized COMMUNICATION plan that best suits
the community!

WE NEVER MISS THE DETAILS

Our team ensures they spend the time it takes to handle those
important DETAILS that make a community shine!

LANDSCAPE MAINTENANCE | IRRIGATION | FERTILIZATION | FLOWERS | MULCH/PINESTRAW | TREE PRUNING
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S OF WESTPORT CDD

COMMUNICATION IS KEY

The Greenery will partner with you to determine
the best communication practices to keep you and
your community happy. The flow of
communication should be easy and should include
a checks-and-balances system, so you know your
request has been handled. We will provide you
with a communication plan that best suits your
community!

BECOME YOUR PRO-ACTIVE
LANDSCAPING PARTNER

We understand the frustration of dealing
with a reactive landscaper — leaving you to
feel as if they are always “playing catch up”
at your community. The Greenery prides
itself on being a PRO-ACTIVE PARTNER to
you and your community. We will look out
for you! If we find areas of improvement or
concern, we will come to you with our
recommendation or plan. We believe it is
our job to care for your landscaping, as if its
our own!

NEVER MISS THE DETAILS

The top headache we hear from
prospective clients is that the
current landscaper simply does not
have an eye for detail. This often
means things are getting missed or
overlooked during services. Our
team ensures they spend the time it
takes to touch on those details such
as weeds, proper pruning and debris
clean up — to make your property
sparkle!
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EXPERIENCE

About The Greenery | Company Profile
Capabilities Statement | Certificate of Insurance

FULL-SERVICE LANDSCAPE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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CAPABILITIES STATEMENT

The Greenery Inc. is a regional company, operating exclusively in the
Florida, Georgia and South Carolina markets. With over 750 employees,
we are staffed to handle any size landscape contract, to react to an
emergency event such as a hurricane, and to provide technical and
horticultural support to any situation that may arise with your landscaping.

We fully understand the importance of image for your property,
particularly the areas of the amenities, entrances and roadways. Our
services are a reflection of you, and we are fully committed to your needs
and expectations. We understand the nature and scope of work and we
will exceed your expectations. As your valued service partner, we will
strive to continually improve the aesthetics of your community.

The Greenery is committed to providing employees with a safe and healthy
workplace. We believe that our employees are our greatest asset -
therefore safety is our highest priority. We promote safety in the
workplace because it is the right thing to do. We want to ensure that our
workers remain healthy, happy and able to perform their jobs with no
obstacles. The benefit shows when happy, engaged employees become
more efficient at understanding your needs.

The Greenery has the ability, capacity and skill to perform this contract as
detailed in the scope of work and demonstrated by our long-standing
maintenance relationship both here, and in other parts of our community.
We can perform the requirements of this contract within the required
time parameters, without delay or issue. With the depth of our expertise,
we also outperform the competitors in the markets we serve.

The Greenery is fully compliant with all laws and ordinances at the federal,
state and local levels. We maintain all OSHA records as required, maintain
business licenses in the areas we work and maintain all licensing
requirements for the industries we serve.

The Greenery, Inc. is ranked #52 in the nation by the Lawn and Landscape
industry. As an employee-owned company, our financial statements are
audited annually by an independent firm. Our strong financial strength
gives us the ability to continue to grow and remain profitable as
demonstrated.

We are committed to operating as your service partner to maintain and
enhance the beauty of your property. We feel that maintaining good
communication with our clients is very important to the success of your
landscape.

ENHANCING
PEOPLE'S LIVES

THROUGH
BEAUTIFUL
LANDSCAPING
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COMPANY PROFILE

KEY STRENGTHS

PRICE

Our pricing includes the full scope of services along with they buying power of a Top 100
company (#50 in the country on the Lawn & Landscape Top 100). The relationships with
vendors and buying capabilities enable competitive pricing to clients.

AVAILABILITY
The Greenery Inc. employs over 750 employees in the markets we serve. With plentiful
resources and a robust workforce, The Greenery can provide quality service in a timely manner.

PERFORMANCE / REPUTATION

The Greenery has over 50 years of experience and has demonstrated consistently high
standards of performance. We are also able to attract and retain the most educated and
professional staff in the industry. We also consistently outperform the competition in
terms of employee retention and satisfaction.

FINANCIAL CAPABILITY

The financial strength of The Greenery is excellent. We continually re-invest in our people,
equipment, technology and future. The Greenery has many satisfied customers as references
for our current maintenance operations.

TECHNICAL APPROACH

We utilize the latest technology available in the landscaping industry. This allows us to
maintain a comprehensive quality control process which ensures safety and curb appeal for our
clients. These systems allow for regular inspections to be performed in order to identify areas
of improvement or adjustments to ongoing maintenance routines. These advances equate to
higher efficiencies and great savings for our clients.

SAFETY IS OUR HIGHEST PRIORITY

A daily inspection is conducted of all our
equipment and vehicles. We employee an in-
house staff of mechanics who are certified
technicians. These team members follow a
“Preventative Maintenance Schedule System” to
keep assets in top condition for optimum
performance. All drivers have their driving
records reviewed and are part of our weekly
Safety Training Program.

ENHANCING PEOPLE'S LIVES THROUGH BEAUTIFUL LANDSCAPING
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establish The Greenery Inc.

FOUNDED 1973

RANKED #50 the Country by Lawn
REVENUE & Landscape Magazine
EMPLOYEES $65M+ per year

STAFF SUMMARY 750+

Horticulturists 36 Crevy 'Foremen 167

FL Certified Applicator Certified Landscape

License Holder 2 Technicians 26

SC Certified Applicators 36 Seasonal Color Technicians 16

GA Certified Applicators 9 Certified Irrigation Technicians 23

Area Supervisors 51 Mechanics 18
EQUIPMENT

Vehicles 350+ Sports Turf Mowers 18

Tractor/Bobcats 27 Mini-Loaders 11

Production Mowers 250 2 Cycle Equipment 1,000+

Wide Area Mowers 10

COMPANY DATA

Corporate Mailing: PO Box 6569, Hilton Head, SC 29938
Business Entity Name: The Greenery of North Florida, Inc.
Website: www.thegreeneryinc.com

FEI/EIN Number: 84-3916686
Incorporation Date: 1973
NAICS Code: 54-541

SIC Code: 87-871

Bluffton — Amelia Island Office
Hardeeville Office 1417 Avery Road
2724 Medical Center Dr.  Amelia Island, FL 32034

Hardeeville, SC 29927
Jacksonville Office
Beaufort Office 10418 New Berlin Rd
177 Bay Pines Road Jacksonville, FL 32226
Beaufort, SC 29906
St. Augustine Office
Charleston Office Opening 2026
5080 Coosaw Creek Dr.
North Charleston, SC 29420 Hilton Head Island —

Corporate Office
Construction 93 Arrow Road
Office Hilton Head, SC 29928
2724 Medical Center Dr.
Hardeeville, SC 29927 Hilton Head Island —

Garden Center & Nursery
Daytona Beach 960 William Hilton Pkwy.

Office Hilton Head, SC 29928

1169 Indian Trail
Daytona Beach, FL 32114 Palmetto Bluff Office

71 Ormsdale
Greenville — Spartanburg Bluffton, SC 29910
Office
1003 Woods Chapel Road Savannah Office
Greer, SC 29334 2400 Tremont Road

Savannah, GA 31405
Hilton Head Island —

Daufuskie Island Sun City Office
97 Arrow Road 12 Okatie Maintenance Rd.
Hilton Head, SC 29928 Okatie, SC 29909




CERTIFICATE OF INSURANCE

DATE (MM/DDIYYYY)

N &
ACORD CERTIFICATE OF LIABILITY INSURANCE R

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER EEHE':AGT Julie Schafer
RCP, Alera Group, LLC PHONE
8182 Maryland Ave. {AIC, No, Ext): 314-300-9518

Suite 250 AODREss: julie schafer@aleragroup.com
Clayton MO 63105

| FAX
| {AIC, Noj:

I INSURER(S) AFFORDING COVERAGE NAICH
License#t; 20020393 INSURER A: Federal Insurance Company 20281
INSURED THEGREEO!) \usumrer B Old Republic Insurance Company 24147
The Greenery, Inc. =
The Greenery of North Florida, Inc. INSURER C : Travelers Casualty and Surety Company of America 31194
PO Box 656 INsURER D : Starr Indemnity & Liability Company 38318

Hilton Head Island SC 29938-6569 INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 1207630379 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. MNOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURAMCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR | [ADDL/SUBR [ POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE [INSD WvD POLICY NUMBER (MMDDIYYYY) | (MMDDIYYYY) uMITS
8 | X | COMMERCIAL GENERAL LIABILITY |y | ¥ | Mwzy 316603 25 11/1/2025 | 11/1/2026 | EACH OCCURRENCE 51,000,000
ol e <1 | DAMAGE TG RENTED | P
| | CLAIMS-MADE | OCCUR | PREMISES (Ea oceurrence) | § 1,000,000
| X | Contractual Liab | MED EXP {Any one person) | 10,000
L PERSOMAL & ADV INJURY | §1,000,000
| GENL AGGREGATE LIMIT APPLIES PER | GENERAL AGGREGATE 52,000,000
|pouey | X |FES | liec | PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: S
B | AUTOMOBILELABILITY Y | Y | MWTB 316604 25 1172025 | 117112026 | GOMENEOSINGLELMIT 751,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
F ownED - SCHEDULED
| AUTOS ONLY | AUTOS | BODILY INJURY (Per aoc»dent}l 5
| HIRED NON-OWNED PROPERTY DAMAGE s
|__| autos onLy | AUTOS ONLY | (Per accident) |
| X | Retention-s0 Hired & NonOwned Auto $ Included
B UMBRELLA LIAB X | occur | ¥ MWZX 319540 25 10/1/2025 11172026 | EACH OCCURRENCE 51,000,000
| X | ExcessLAB | | cLamsMaDE| | AGGREGATE | $2,000,000
| oo | X | metentionsg - Foliow Farm Over the 5 Auto/GL/WorkComp
= | WORKERS COMPENSATION Y [ mMwe 316602 25 112025 | 112026 X [EBER o | | 90H
AND EMPLOYERS' LIABILITY YIN L 211 1 LER, L
ANYPROPRIETOR/PARTNER/EXECUTIVE | E L EACH ACCIDENT 51,000,000
OFFICER/MEMBER EXCLUDED? NIA = =
(Mandatary in NH) E L DISEASE - EA EMPLOYEE! § 1,000,000
if yes, describe under ~ e
| DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | § 1,000,000
A | Third Party Crime Liabily J06868320 314/2025 | 3/14/2026 | Limit of Liabilty 2,000,000
C | 2nd Layer Umbrelia Y | ¥ | EX-B9615500-25-NF 10/1/2025 | 11/1/2026 | Limitof Liability 9,000,000
D | Loased i Rl Eqlipment ITA100065409925 10/1/2025 | 11/1/2026 | PerOccurence 400,000
DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (ACORD 101, Remarks may be if more space is required)

Auto Physical Damage - Comprehensive Deductible - 30 / Collision Deductible - $0

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

For Information Only AUTHORIZED REPRESENTATIVE

Nwehobaa AKeenemann

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

ACORD 25 (2016/03)
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QUALIFICATIONS OF KEY PERSONNEL

Staff | Org Charts | Resumes | E-Verify | Drug-Free
Workplace | Training Programs | Safety

FULL-SERVICE LANDSCAPE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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ORGANIZATIONAL CHART

FOR MANPOWER
AT VILLAGES OF WESTPORT CDD

General Maintenance

Crew
Branch Account

Manager .
= Production

Crew

Branch Irrigation
Manager

Irrigation Tech

Branch Manager

Branch Plant Health
Office Manager Manager

Branch Enhancement
Manager

Greenery Regional

Enhancement Crew
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LEE EDWARDS

President, CEO
The Greenery, Inc. - Hilton Head, S.C,
(843) 200-2625 | LeeEdwards@thegreeneryinc.com

EXPERIENCE:
The Greenery Inc. - President/CEO
1994 - Present - 31 yrs

EDUCATION:
Tulane University

Bachelor of Arts
1986 — 1990

SKILLS:

Sales, Business Management, Business Analysis, Landscaping
Operations, IT, Marketing, Operations Management, Strategic
Planning, Customer Satisfaction, Team Building, Account
Management, Recruiting, Training, Management, Coaching,
Leadership, Lean Management, Customer Service, Strategic
Planning, Multimillion Dollar Revenue Budget Management
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BEN CAMPSEY CPA, MBA, CHAE
Chief Operations Officer

The Greenery, Inc. - Hilton Head, S.C.

(843) 533-1672 | bencampsey@thegreeneryinc.com

EXPERIENCE:

The Greenery, Inc. - Chief Operations Officer
October 2024 - Present

The Greenery, Inc. - Chief Financial Officer
March 2020 — October 2024

Complex Director of Finance

Montage Palmetto Bluff

Jul 2017 - Apr 2020

Chief Financial Officer

Nemacolin Woodlands Resort

Nov 2015 - Jul 2017

Chief Financial Officer

Hilton Head Health

Apr 2014 - Nov 2015

SKILLS:

Business Management, Business Analysis, Operations, Landscaping
Operations, IT, Marketing, Lean Management, Strategic Planning,
Multimillion Dollar Revenue Budget Management

EDUCATION:
University of Arizona
Eller College of Management

Masters, Business
2005 - 2006
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DAVID RIVERA

Regional Vice President

The Greenery, Inc. — Florida
(305) 783-7373
davidrivera@thegreeneryinc.com

EXPERIENCE:

Regional Vice President
The Greenery Inc.

Dec 2023 - Present

Director Of Operations
BrightView
Jan 1996 - Dec 2023 (28 years)

SKILLS:

Operations Management, Team Building, Landscaping
Management, Strategic Planning, Customer Satisfaction,
Recruiting, Training, Management, Coaching, Leadership

the greenery, inc.

EMPLOYEE OWNED
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ROY GRANTHAM

Branch Manager

The Greenery, Inc.

(843) 295-0191
roygrantham@thegreeneryinc.com

EXPERIENCE:

The Greenery, Inc.

Branch Manager — Southeast Georgia to St. Augustine, FL
Jan 2024 - Present

Branch Manager
Nov 2022 - Jan 2024
Bluffton, South Carolina, United States

Client Relationship Manager
Jan 2021 - Nov 2022
Hardeeville, South Carolina, United States

Palmetto Coastal Landscaping
Account Manager

Jan 2010 - Dec 2020

Hilton Head Island, South Carolina

SKILLS:

Operations Management, Team Building, Landscaping

Management, Customer Satisfaction, Recruiting,

Training, Management, Coaching, Leadership the greenery,inn.-

EMPLOYEE OWNED
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ERIC WYRICK

Operations Manager | Assistant Branch Manager
The Greenery, Inc. — Jacksonville, FL
(904) 557-3092 | EricWyrick@thegreeneryinc.com

EXPERIENCE:

The Greenery Inc. — Operations Manager | Assistant Branch
Manager | Irrigation Manager

October 2024 - Present

The Pines at Lindsey Wilson Golf Course — Director of Golf &
Grounds | Superintendent / Maintenance Operations
September 2017 — September 2024

EDUCATION:

Golf Course Management Certificate (Turf Science
The Ohio State University - 2023

MA - Educational Leadership

Union College - 2009

BS — Business Administration

Union College - 2006

SKILLS:

Sales, Business Management, Landscaping Operations, Operations
Management, Strategic Planning, Customer Satisfaction, Team
Building, Account Management, Recruiting, Training, Management,
Coaching, Leadership, Customer Service
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MICHAEL POWELL

Plant Health Services Manager
The Greenery, Inc. — Jacksonville, FL
(904) 557-6442

MichaelPowell@thegreeneryinc.com

EXPERIENCE:

The Greenery Inc. — Plant Health Services Manager
December 2024 - Present

Massey Services — General Manager
October 2011 — December 2024

AirServ — Foreman
November 2008 — January 2011

CERTIFCATIONS:

Certified Operator, State of Florida — Since 2014

e State certified operator of Lawn & Ornamental, Pest and Termite
e Continuing Education Units annually to maintain licensing

Certified BMP, University of Florida — 2011
e Florida Friendly Landscapes, Best Management Practices

SKILLS:

Revenue Budget Management, Recruiting, Production Scheduling, Service
Professional, Sales & Budgeting, Crew Leadership
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IVAN VARGAS

Commercial Estimator | Plant Health Expert
IvanVargas@thegreeneryinc.com

EXPERIENCE:

The Greenery Inc. — 5 yrs 8 mos

Commercial Estimator - Current

Account Manager - Palmetto Bluff South Carolina
September 2019 - Present

Palmetto Coastal Landscaping Palmetto Coastal Landscaping UF ’UNIVERSITY of
Plant Health Specialist & Golf Course Superintendent FLORIDA
Jun 2018 - Sep 2019 | Hilton Head Island, South Carolina

The Sea Pines Resort

Assistant Golf Course Superintendent

Apr 2016 - Apr 2017 | Hilton Head Island, South Carolina

Reconstruction of The Sea Pines Resort's Ocean Course (renamed Atlantic Dunes), made
with TifEagle Bermuda grass greens, TifGrand collars and Celebration Bermuda grass on
fairways and tees.

The University of Georgia
Senior Agricultural Specialist
Apr 2012 - Jan 2014 | Athens, Georgia

University of Florida
Research Assistant
Jan 2008 - May 2010 | Gainesville, Florida

University of Florida - Soil and Water Science Department
Soil Fertility and Turfgrass Management - Laboratory Assistant
Jun 2007 - Dec 2007

EDUCATION:

Master of Science (M.Sc.), Soil and Water Science
University of Florida - 2010

Agronomy-Soils Club and The Gator Citrus Club (VP)

SKILLS:
Estimating, Turf Management, Landscaping Operations, Operations
Management, Customer Satisfaction, Account Management, Training
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E-VERIFY EMPLOYEES

The Greenery is registered & utilizes E-Verify

the greenery, inc..
The Greenery Inc. The Greenery of North Florida
Company ID #: 221539 Company ID# 2019321

E-Verify Company Information

Payroll Cade / Profile E-Verify Company Identification Number MOU Signature Date
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DRUG-FREE WORKPLACE

The Greenery is a
DRUG-FREE WORKPLACE

Our policy and program contain the following elements:

* Job Applicant Testing
e Reasonable Suspicion Testing
e Post-Accident Testing

We conduct testing through independent medical facilities which
adhere to strict standards for specimen collection and chain of
custody. As a result of being a drug free workplace, we receive
discounts from our worker’s compensation carrier.

The Greenery promotes drug-free workplace in order to maximize
our level of productivity, enhance our competitive position in the
marketplace and reach our desired level of success, without
experiencing the costs, delays, and tragedies associated with work-
related accidents resulting from substance abuse by employees.
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TRAINING PROGRAMS

THE GREENERY TAKES TRAINING OUR TEAM SERIOUSLY

It is important that every member of the crew is trained on all
aspects of their role and safety. We utilize the landscaping
industry’s best training platform Greenius. Our team has
access to a comprehensive library of training materials.

GREENIUS

TRAINING TOPICS INCLUDE:
MACHINE SAFETY & MAINTENANCE MATERIAL HANDLING
Skid steer loader Pesticides
Chipper machine safety Fertilizer
Safety guidelines for large equipment Fueling / Gasoline

Large and small equipment maintenance
VEHICLE & DRIVER SAFETY

TECHNIQUES Service vehicle checklist

Edger What to do in case of a car accident
Hedge Shears & Trimmers Dealing with angry motorists

Leaf Blower

Maintaining Healthy Turf PERSONAL SAFETY

Manual and Powered Hand Tools Equipment Hazards- Pinch Points
Mowing First Aid Training

Plant Installation Fire Ants

Pruning Personal Safety Hazards

Working Outdoors in Warm Climates
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SAFETY PRACTICES

THE GREENERY TEAMS COMMITMENT & INVOLVEMENT
SAFETY & TRAINING POLICY

We are committed to providing employees with a safe and healthy workplace. We believe that our
employees are our greatest asset; therefore, your safety and the safety of your fellow workers is of the
highest priority. It is our policy that employees report unsafe conditions and do not perform work tasks
if the work is considered unsafe. Employees must report all accidents/injuries (no matter how slight)
and unsafe conditions to their supervisor. No such report will result in retaliation, penalty, or other
disincentive.

Safety training is mandatory and performed 52 weeks per year. The Safety Committee develops safety
topics for each week and assists with monitoring workplace safety education and training to ensure
that it is in place, effective and documented. All field employees are provided PPE (Personal Protection
Equipment) and are trained on its proper usage. Employees are also in uniform with a safety vest for a
neat, clean safe appearance. All employees that work with hazardous materials are trained on the safe
mixing, handling and disposal of these materials. MSDS sheets are reviewed and posted along with
Pesticide labels. We keep current our pesticide licenses for FL, GA and SC.

Employee recommendations to improve safety and health conditions will be given thorough
consideration by our Safety Committee. We will give top priority to and provide the financial resources
for the correction of unsafe conditions. Similarly, disciplinary action will be taken against an employee
who willfully or repeatedly violates workplace safety. This action may include verbal or written
reprimands and may ultimately result in termination of employment.

We are a certified Drug Free workplace. We drug screen all
employees upon hire and randomly thereafter. All company
drivers have their drivers' licenses verified and attend a Safe /
Defensive Driving Class each year. We require that all employees
and sub-contractors abide by all Federal, State and local laws and
regulations as well as all company policies. Accident prevention
is good business. It minimizes human suffering, promotes better
working conditions for everyone, holds us higher regard with
customers, and increases productivity. The type of work that our
company does can present certain hazards, but if you adhere to
our safety guidelines and always keep safety in mind, accidents
can be avoided.

As we follow the OSHA standards, we maintain a strict policy on
the storage and distribution of hazardous materials, such as the
fertilizer and chemical products used as part of our IPM
(Integrated Pest Management) program. All employees that
work with hazardous materials are trained on the safe mixing,
handling and disposal of these materials.
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MACHINERY, EQUIPMENT
& MANPOWER

Equipment | Technology | Sustainability
Financial Stability | Licenses & Certifications
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FULL-SERVICE LANDSCAPE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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EQUIPMENT

THE GREENERY’S EQUIPMENT

We use industry leading equipment
across all areas of your landscaping
needs. All of our trucks and trailers are
clearly marked with The Greenery Logo
and cleaned / disinfected regularly.

EQUIPMENT LIST
* Vehicles/Service Rigs 350+

* Tractor/Bobcats 27
* Production Mowers 250
* Wide Area Mowers 10
* Sports Turf Mowers 18
* Mini-Loaders 11

2 Cycle Equipment 1,000+
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ELECTRIC EQUIPMENT

The Greenery Inc. is committed to leveraging the most
advanced technology possible ensuring the most
efficient, cleanest and quietest produced landscape
services occurs on vyour property. Through ongoing
training, our teams are producing high-quality landscape
maintenance without any compromise to the cost or
guality of service.

We are currently 100% electric in our Charleston market!

COMMUNITY AND ENVIRONMENTAL BENEFITS:

* Battery products produce fewer decibels during
operation, for a quiet and peaceful
environment and with significantly less noise
pollution.

* Battery products emit zero emissions for
improved air quality.

* Switching to battery equipment provides for a
guieter community. And more well-being and
better health of the operators.

* New battery technology is equal to gas
powered tools.

WHY CHOOSE ELECTRIC?

* Environmentally friendly
* Quiet

* Easy to maintain
Odorless




STREET SWEEPING SERVICES “

ABOUT OUR STREET SWEEPERS:

* The Greenery, Inc. is proud to own two (2) state-of-the-art street
sweeping vehicles

» Street sweeping vehicles are fully-equipped with all DOT
compliance options.

* They use regenerative air-based sweeping action that collects
material into self-contained hoppers for eventual ejection and
disposal.

* The sweepers have a dust suppression system in operation while
conducting the work.

* QOurin-house service facility ensures scheduled routine
maintenance for our sweepers.

STREET SWEEPING RATES:

 S150/ hour

e 2 hour minimum

* Weekly or Every-Other-Week Options Available — we work with
your schedule!
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TECHNOLOGY

5 Waterbug park Wildlight Av, Florida ..  &cdmop . i MAPPING
@ : o’ A .

o CSREREESE We use state-of-the-art landscaping

| (et mapping technology which allows us to
z > properly measure and constantly find the

most efficient ways to maintain your
community.

12:0 hrs

SOFTWARE

The Greenery stays on the cutting-edge of the
newest software platforms created to help
landscaping companies operate efficiently and
effectively. We utilize the full build-out of the
industry leading Aspire technology platform. This
system allows us to do everything from quoting
client proposals, to tracking time and efficiencies
on property, as well as utilize work order ticket
tracking for maintenance requests.

HARDWARE

Our teams are equipped with the latest smartphones and tablets to
remain connected at all times. This allows for real-time interactions
with crews while on your site, as well as operational efficiencies, such
as time-tracking which ensures you are being provided the right
number of team members for the right amount of time on your

.. property each week.

" 4 ___ ‘%

AND BEYOND!

The Greenery is an industry leader in
adopting and adapting to changes in
landscaping equipment and
technology. We utilize electric
powered equipment and have
autonomous landscaping equipment
on many of our properties. These help
reduce noise pollution, save time and
help save precious fossil fuels.
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SUSTAINABILITY

SUSTAINABILITY PRACTICES

At The Greenery, our sustainability practices enable us to meet our
client’s landscaping needs without compromising the next generation by
preserving our natural heritage and conserving natural resources. We
accomplish this by working with the longevity of our environment in
mind. Below are a number of ways we practice this every day.

LIMITING HARMFUL CHEMICALS

Whenever possible we utilize mechanical methods of vegetation removal
(e.g., electric mowers or hand cutting with powered weed trimmers)
rather than applying herbicides.

Utilize hand weeding where practical, versus chemical weeding.
Mulching mowers may be recommended for certain flat areas to
revitalize the turf with natural vegetative fertilization.

Finding options for selective vegetative planting using low maintenance
grasses and shrubs.

Collect pruning waste, tree trimmings, and shrub trimmings to chip or
mulch if necessary, and use as a natural mulch or compost.

Retain and/or plant selected native vegetation whose features are
determined to be beneficial, where feasible. Native vegetation usually
requires less maintenance (e.g., irrigation, fertilizer) than planting new
vegetation.

e PRACTICE WATER MANAGEMENT

Follow the St. Johns River Water Management District Best Practices.
Understand that a water-efficient landscaping helps save water
resources.

Where practical, use automatic timers to minimize runoff.

Engage in the use of mechanisms that reduce water flow to sprinkler
heads if broken.

Apply water at rates that do not exceed the infiltration rate of the soil.
Encourage use of low water use groundcovers when planting or
replanting.

ALTERNATIVE FUEL EQUIPMENT

We have invested in a number of alternative fuel equipment items,
including electric mowers, trimmers, etc.

The utilization of alternative fuel helps us to reduce our fossil fuel usage,
along with improve our carbon footprint.
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UNIFORMS: A CLEAN LOOKING TEAM

THE GREENERY UNIFORM

The Greenery provides all team members with the appropriate uniform and PPE
in order to safely and properly complete their roles. They will arrive dressed in
clearly marked and visible safety vests and/or shirts, will wear protective gear
for their safety and will be distinguishable as your landscaping crew members.
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LICENSES & CERTIFI

Florida- Fnendly P

Landscaping wesls

A

Certificate of Training
Best Management Practices
Florida Green Industries

Ihe undersigned hereby acknow ledges that

Eric Wyrick

has successfully complered the Groen Industries Best Mansgement Practices Program
developed by the Florida Department of Environmental Protection with the
University of Florida Institute of Food and Agricultural Sciences,

/%

Clico Lewts MLA
& ol
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CATIONS

UF | [FAS Extensi Florida-Friendly ,"\
Gyssiasn Certificate of Training Landscaping w2z «

Certificate ¥

GVI3 1983

Trinec [ #

Best Management Practices
Florida Green Industries

The undersigned hereby acknowledges that

Lisa Painter Paxton

&1

has suc y 1 the Green Ind Best M Practice:
s Program
developed by the Florida Department of Environmental Protection with the .
University of Florida Institute of Food and Agricultural Sciences
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Certificate of Training
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The undersigned hereby cknow Jpos

Brady N Reed
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Certificate of Completion

This is to certify that

ROY GRANTHAM

has successfully completed the
OSHA 30-Hr General Industry Training Course

RESPONSE ASSISTANT

February 15, 2024
Completion Date

Shora’ Proeaiss

As a0 OSHA Outraach Training Program trainer, | affirm that | have conducted this OSHA Quireach Training
Program training class in accordance with OSHA Ouvaxl\ Tr amu\g Program rﬂqumrv'anrx 1 will document this
class to my OSHA Authorizing Tralning Or review of 1will

provide sach student their course complation ard mhnn 90 eslendar days oﬂh. end of the class
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dbier
STATE OF FLORIDA P

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

Ron DeSantis, Governor Melanie S. Griffin, Secretary

CONSTRUCTION INDUSTRY LICENSING BOARD

THE IRRIGATION SPECIALTY CONTRACTOR HEREIN IS:CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA'STATUTES

WYRICK, ERIC

THE GREENERY OF NORTH FLORIDA, INC.
1417 AVERY RD
FERNANDINA BEACH = FL 32034

LICENSE NUMBER: SCC131153688
EXPIRATION DATE: AUGUST 31, 2026

Always verify licenses online at MyFloridaLicense.com

ISSUED: 06/19/2025

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.



https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=d250091857e32da5448fa84344f69a27
https://www.myfloridalicense.com/LicenseDetail.asp?SID=&id=d250091857e32da5448fa84344f69a27
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REFERENCES

Local Client References | Key Client List

FULL-SERVICE LANDSCAPE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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KEY CLIENTS

0

East Nassau Stewardship District IJ 'E\} E:]C H E wa-Lk' o

Twin Creeks North CDD

St. Johns FForest

COMMUNITY DEVELOPMENT DISTRICT

OMNI + RESORTS

Amelia Concourse CDD

'I.- _'l"l

PBEHTAMAYA

Ve | BETWEEN THE CITY AND THE SEA

Beach CDD Grand Oaks CDD ATIT E

MARGARITAWLJ:E

Marrioft Hilton
VACATION CLUB. Grand Vacations £ %

PALMETTO BLUFF
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LOCAL REFERENCES

Beachwalk/Twin Creeks North CDD
Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest
Control, Plantings, Seasonal Color

Wildlight/NEFL Stewardship District
Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest
Control, and Plantings

Grand Oaks
Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest Control

St. Johns Forest CDD

Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest
Control, Plantings, Seasonal Color

Amelia Concourse CDD

Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest
Control, Plantings, Seasonal Color

Omni Amelia Island Plantation Resort
Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest Control,
Plantings, Seasonal Color

Amelia Island Plantation

Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest Control,
Plantings, Seasonal Color

Southaven CDD (Markland)

Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest Control,
Plantings, Seasonal Color/Flowers

North Hampton

Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest Control,
Plantings, Seasonal Color

Tamaya/Beach CDD

Includes: Landscaping maintenance,
Irrigation, Fertilization & Pest Control,
Plantings, Seasonal Color

Lisa Paxton

Business Developer
Jacksonville Branch
904.624.4400
LisaPaxton@thegreeneryinc.com
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COMMUNITY DEVELOPMENT DISTRICT PROJECT LIST

Similar Scope

Community Name

City / County

Annual Contract Amount

wildlight- ENSD Yulee/Nassau S 950,000
Contact Name Contact Phone/Email Is This Property a CDD (Y/N)
Roger Kintz 904-776-6027/rkintz@ccmcnet.com Y

Describe the services provided to this community and how it is similar to this property

Landscaping maintenance, Irrigation, Fertilization, Pest Control, Seasonal Plantings,

Construction, Install

Community Name

City / County

Annual Contract Amount

Beachwalk - Twin Creeks North CDI

D

NMocatee/St. John's

$ 750,000

Contact Name

Contact Email

Contact Phone

Kristen Thomas

info@twincreeksnorthedd. net

561-571-0010

Describe the services provided to this community and how it is similar to this property

Landscaping maintenance, Irrigation, Fertilization, Pest Control, Seasonal Plantings,
Irrigation overhaul just approved

Community Name

City / County

Annual Contract Amount

WMarkland - Southhaven CDD St. John's s 170,000
Contact Name Contact Email Contact Phone
Melissa Dobbins mdobbins@rizzaetta.com 904-436-6270

Describe the services provided to this community and how it is similar to this property

Landscaping maintenance, Irrigation, Fertilization, Pest Control, Seasonal Plantings
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REFERENCES

ADDITIONAL

North Hampton HOA (7+ Years / $250,000
annually) Virginia "Cookie" Willis
Chair, Lakes & Landscape Committee

904-206-3895
cwillis3@yahoo.com

Includes: Landscaping maintenance, Irrigation, Fertilization & Pest Control, Plantings, Seasonal
Color, Special Projects & Enhancements

St. Johns Forest CDD (5+ Years / $100,000+ annually)
Samantha Harvey Davis, District Manager
904-327-6465

samantha.harvey@inframark.com

Includes: Landscaping maintenance, Irrigation, Fertilization & Pest Control, Plantings, Seasonal
Color/Flowers, Special Projects & Enhancements

Grand Oaks CDD (3+ Years / $225,000+ annually)

Matthew Biagetti

Governmental Management Services

407-566-2018

mbiagetti@gmsnf.com

Includes: Landscaping maintenance, Irrigation, Fertilization & Pest Control, Seasonal Color,
Special Projects & Enhancements

Amelia Concourse CDD (2+ Year / $80,000+ annually)

Chip Dellinger

Governmental Management Services

904-940-5850

acmanager@gmsnf.com

Includes: Landscaping maintenance, Irrigation, Fertilization & Pest Control, Seasonal Color,
Special Projects & Enhancements

Beach CDD/ Tamaya (<1 Year / $400,000+ annually)

Ron Zastrocky

Vesta

904-577-3075

rzastrocky(@vestapropertyservices.com

Includes: Landscaping maintenance, Irrigation, Fertilization & Pest Control, Seasonal Color,
Special Projects & Enhancements
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SCOPE OF SERVICE & MAPS

SERVICE DESCRIPTION | SPECIFICATIONS FROM RFP
OPERATIONAL PERFORMANCE | MAPS

FULL-SERVICE LANDSCAPE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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EXHIBIT “A” - SCOPE OF SERVICES

PART 1

GENERAL LANDSCAPE MAINTENANCE

1) MOWING — All grass areas will be mowed on the following schedule:
MARCH 1 - NOVEMBER 1 — Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing periods
in Florida, however, requires a minimum of 52 services (weekly) to perform those duties, other than
mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (5) inches. Each mowing should leave the St. Augustine
& Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more than 1/3
of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to provide a high-
quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with a mulching
type deck. Rotary Mowers are preferred for heights above one (1) inch and Reel type mowers for heights
below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps remain on the
grass after mowing. Otherwise, large clumps of clippings MUST either be collected and removed
by the CONTRACTOR OR be immediately re-distributed across the lawn. This is to re-introduce nutrients
in the clippings back into the soil system. In case of fungal disease outbreaks, the clippings will be collected
until the disease is under control. The CONTRACTOR shall restore any noticeable damage caused by
the CONTRACTOR’S mowing equipment within twenty-four hours from the time the damage is caused at
his sole cost and expense. Contractor shall be responsible for training all its personnel in the technical
aspects of Villages of Westport CDD’s Landscape Maintenance Program and general horticultural practices.
This training will also include wetland species identification as it relates to lake banks & wetland areas. The
Contractor shall be held responsible for all damage to wetlands, littoral shelves, mitigation areas and uplands
due to mowing/fertilizing/herbicide applications, etc. Weekend work is permitted when necessary upon
prior approval. Any lawn that dies or becomes weak or unsightly (including heavy weed infestation,
excessive insect or disease damage, etc.) shall be replaced at the sole cost of the Contractor. This excludes
damage from water restrictions (only if automatic irrigation is completely and legally banned by the State
and/or local authorities). At all times, Contractor must maintain the perimeters of all natural areas so the
growth does not overtake the turf in open lawns, pond banks, tracts between the edges of the wetland and
sidewalks, trails or roadways. Contractor is expected to regularly cut this material back and dispose of off-
site on an as-needed basis. Contractors will be expected to maintain these tree lines in this trimmed condition
throughout the duration of the contract.

1A) POND MOWING - All pond banks identified as such on the overall Villages of Westport
Pond Maintenance Exhibit shall be mowed incorporating the same mowing schedule as the common
areas stated above. Each mowing shall leave the grass at a height of four (4) to four and one half
(4%2) inches. Pond banks will be mowed and/or trimmed to water’s edge or sod line (if water is
not present). Line trimming at water’s edge and line trimming of all drainage structures shall occur
each and every time the pond is mowed. Careful attention must be paid to mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other
debris within arm’s reach of water’s edge shall be removed & disposed of by Contractor during
every normal service event.

2) EDGING AND TRIMMING — All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be
performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitted
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR DESIGNATED
SECTIONS) MUST BE MOWED, EDGED, LINE-TRIMMED AND ALL DEBRIS BLOWN OFF
ALL PAVEMENT IN THE SAME DAY. CONTRACTOR IS NOT TO LEAVE GRASS
CLIPPINGS, TRIMMED WEEDS, TURF, DIRT OR DEBRIS ON ANY SURFACES FOR MORE
THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY EFFORT SHALL BE MADE
TO PERFORM THE MOWING SERVICE THE SAME WEEK (INCLUDING SATURDAYS
WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE CONTRACTOR SHALL
PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR ADD A MOWING EVENT
TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL DETERMINE WHETHER
THE CREDIT OR EXTRA MOWING SHALL BE USED.

3) TREE AND SHRUB CARE - All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the year. Aesthetic pruning shall consist of the removal of dead

and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just outside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 4” diameter and up to a 15’ height to keep them from encroaching onto buildings
(including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
(This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
under all limbs over sidewalks/turf areas (10’) in and outside of ROW’s and roads (15°),
respectively. This may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15°
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape
Myrtles shall have ALL mosses removed up to a height of 15°. During this time, all Crape Myrtles
less than 15” in height must be pruned. This includes the removal of all seed pods. Crape Myrtles
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are not to be “hat racked” at any time. Pencil to thumb pruning is the preferred method of Crape
Myrtle pruning and shall be performed after threat of frost has passed but before new growth flushes.
Any initial removal of all Spanish and Ball Mosses shall be included in the proposals and completed
within ninety (90) days of contract commencement.

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken
or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall be pruned in
accordance with the intended function of the plant in its present location. Flowering shrubs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth. All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aesthetics of Villages of Westport. The
Contractor agrees that pruning is an art that must be done under the supervision of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared into rounded balls
or unnatural shapes will not be allowed. In fact, shearing should be incorporated on a limited basis
to not spread fungus and other disease. Selective pruning is the preferred method of shaping.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fungal diseases are known to be present. All clippings and debris from pruning
will be carted away at the time pruning takes place and disposed of off-site. It is of utmost
importance that all plant material within clear site lines and visibility triangles at roadway
intersections and medians is maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance. If pruning
will bring the area into compliance, then the Contractor, after conferring with District’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
into compliance, perhaps due to permanent existing grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear
neat and clean at all times. This includes only the removal of brown and/or broken fronds and
inflorescence. Removal of green or even yellowing fronds is unnecessary and pruning of palms shall
never raise the canopy above the three o’clock — nine o’clock horizontal. Contractor will not be
asked to trim a singular palm on the property but will be required to trim palms once a significant
quantity of palms have a petticoat of dead fronds. Fronds should be removed only once they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower/Fruit pods shall be removed prior to development. Tarpaulins shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement including,
but not limited to, pool decks. Contractor shall be responsible for the removal of all palm fruit stains.
Contractor shall utilize sterilized pruning equipment (preferably having a minimum of two sets of
pruning tools to allow sterilization of previously used equipment between palms). Contractor shall
pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary & Washington Palms.
Palms on pool decks (and all other plant material, in general, on pool decks) shall be inspected
during every maintenance visit and pruned as necessary in order to keep this area safe, neat and
attractive at ALL times.

4) WEEDS AND GRASSES — All shrub & groundcover beds as well as all turf areas shall be
kept reasonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
fashion at all times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides as part of fertilizer mixtures and post-emergent herbicide spot treatments on an
as-needed basis. Condition of turf is to be determined by the DISTRICT at its sole discretion. All
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shrub and bed areas shall be maintained each mowing service by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidy. All ornamental
beds, hedge areas and tree rings shall be kept weed (and sod) free throughout the year. This is to be
accomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (l.E.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TREE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE
BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The CONTRACTOR shall be responsible for the replacement of turf and ornamental plants
killed or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debris free. This may be accomplished by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds greater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Contractor is not to use non-selective herbicides to eradicate weeds in curb line or
sidewalk expansion joints where the chemical can travel back into the turf causing regularly spaced
dead patches behind the curbs and sidewalks.

6) CLEAN UP — At no time will CONTRACTOR leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste
disposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas, never into mulched bed areas or tree rings as
these are to be maintained free of grass clippings. Grass clippings at highly trafficked areas (i.e.,
tennis courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL - Trees and shrubs in a state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material
shall be removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for
replacement if due to his negligence. New plant material shall be guaranteed for a period of one (1)
year for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or for
the duration of the Contractor’s contract, whichever is greater.
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Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to disease and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions.
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PART 2

FERTILIZATION

Contractor shall abide by all requirements in Ordinance No. 14-16 regarding the application of fertilizer
within Duval County.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS TO
TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING EVENTS:

i) IFIT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR WARNING, OR
A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36 HOURS PRIOR
TO ARAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach.)

All Bahia Sod:

March A complete fertilizer based on soil tests + PreM formulated for Bahia turf for
warm- season weeds

April A second application of PreM formulated for Bahia turf for warm-season weeds

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF) + PreM

June SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF)

August Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

October A complete fertilizer based on soil tests + PreM formulated for Bahia turf for cool-

season weeds

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF + PreM

May SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)
August SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require additional applications of nutrients, augmenting the above fertilization
programs to ensure that turf areas are kept uniformly GREEN, healthy and into peak condition. It

shall be the responsibility of the contractor to determine specific needs and requirements and notify the resident
project representative when these additional applications are needed.
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Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determine the presence of Phosphorus and whether
changes in the fertilizer pH or formulations are required. Should changes be of merit, the Contractor shall
notify the District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. IT SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feet
from the landward extent of any surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that fertilizer
granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 lbs. N/1000 sq.
ft./year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S RESPONSIBILITY
TO REPLACE ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS
NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 % pounds of 8-2-12+4Mg with micronutrients per 100 SF of palm canopy four
times per year (March, May, October & late November). The “2” should be reduced to “0” if a soil
test indicates there is not a deficiency of Phosphorus in the soil. 100% of the N, K & Mg MUST be in
slow- release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast
evenly under the dripline of the canopy but must be kept at least 6” from the palm trunk.

The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mg.
The fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn, Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:
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N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urea-formaldehyde
P - Superphosphate, triple superphosphate, coated diammonium phosphate
K - Sulfur-coated potassium sulfate (may have additional polymer coating)
Mg - Kieserite (magnesium sulfate monohydrate) granules
Mn - Manganese sulfate
Fe - Iron sulfate, FeEDTA and/or FeDTPA
B - Granubor® (sodium borate)

*Based on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Elliott (2005)Archival copy:
for current recommendations see http://edis.ifas.ufl.edu or your local extension office.

This item will not be included in the contract amount and fertilizer shall not be billed equally on a
monthly basis but invoiced the month after application. Contractor is required to provide proposals
for each application and proceed once District approval has been executed.

CONTRACTOR shall provide the DISTRICT with PALM fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity prior to purchase. This is to allow time to verify
nutrient sources for the macro and micronutrients ensuring they are in slow-release or water-
soluble forms. Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to
so notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.
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PART 3

PEST CONTROL

Insects and Disease in Turf Insect and disease control spraying in turf shall be provided by the Contractor
every month with additional spot treatment as needed. During the weekly inspections the Contractor is
responsible for the identification and eradication/control of disease and insect damage including but not
limited to: scale, mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall
pay for chemicals. Please list all chemicals that you will include in your fertilizer applications in the space
allocated for “formula” under the fertilization section in the bid form. Also include the cost of these
chemicals as part of the fertilizer application. Any anticipated additional treatments shall be included in the
Pest Control portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants The Contractor is responsible for treatment of
insects and diseases for all plants. The appropriate insecticide or fungicide will be applied in accordance
with state and local regulations, and as weather and environmental conditions permit. Contractor shall pay
for chemicals. There are several afflictions that may be detrimental to the health of many trees and palms.
Contractor will be fully responsible in the treatment of such afflictions. At the CDD’s discretion, this may
include the quarterly inoculation of all palms susceptible to Lethal Yellowing and/or Lethal Bronzing. The
cost of these inoculations should be included as a separate line item in your Pest Control price. Contractor
is to identify those species of palms susceptible and supply a list of species and quantities with proposal.
Each susceptible palm shall receive quarterly injections. Each injection site/valve can be used only twice.
The third quarterly injection requires a new valve and injection site. Contractor is asked to provide cost per
injection (material & labor) multiplied by quantity of susceptible palms multiplied by four inoculations per
year in bid form. The CDD reserves the right to subcontract out any and all OTC Injection events.
This will not be included in the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When control is necessary, it is the responsibility of the Contractor to properly apply low toxicity and target-
specific pesticide. If pesticides are necessary they will be applied on a spot treatment basis when wind drift
is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.).
It is also the Contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the Contractor’s responsibility to furnish the resident project representative with a copy of
the Pest Management Report (a copy of which is included), which he is to complete at every service as well
as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall familiarize
himself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the Contractor’s
responsibility to treat pest within five (5) working days of the date of notification.

Page 14 of 26
4918-8973-9608, v. 1



Agenda Page 299

FIRE ANT CONTROL

Contractor is required to inspect property each visit for evidence of fire ant mounds and immediately treat
upon evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf areas will require broadcast application of bait.

For informational purposes only, Contractor is asked to provide the cost for the annual application of Top
Choice in all dark green areas designated as “CDD Maintained — with irrigation unless otherwise noted”” on
the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or between
ponds and conservation areas. It is limited to those landscaped areas under automated irrigation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1)
time per month. Areas shall include all the existing irrigation systems.

A. Irrigation Controllers

Semi-automatic start of the automatic irrigation controller
Check for proper operation

Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components

Test back up programming support devices

oL PE

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. lrrigation operation time
2. lrrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall provide

a list of additional charges and pricing for such items other than routine maintenance as a separate price
from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated for
as long as necessary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for
adjustment and shall be aligned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and turf
around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the greatest

coverage. All below ground repairs including valves, pumps and wiring require an estimate for all such
repairs. Upon written approval from Management, Contractor shall proceed. In the event of an emergency,
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contractor shall make a diligent effort to contact, with the approximate price or estimate of repairs,
Management, or their assign prior to making such repair.

Upon being awarded contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided by
the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and labor,
associated with the irrigation system of 2 inches or less, to include sprinkler heads (includes spray
heads), nozzles, drip, main and delivery lines and any associated fittings. Said repairs shall be
performed immediately. The District Manager shall be notified what day and time of the week the irrigation
tech will be available servicing the community. The Contractor will keep detailed irrigations reports
consisting of run times and correct operation of system. A copy of this report will be maintained by the
Contractor and a copy delivered to the District Manager or his designee, along with the weekly report. At
no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Duval County or any other governmental
agencies. It is the responsibility of the Contractor to ensure the turf and plant material remains healthy. If
the Contractor finds that the irrigation system cannot adequately cover the District in the allotted time, it
will be the Contractor’s responsibility to bring this to the attention of the District representative and apply
for a variance. Violations and/or fines imposed by any local or state agency will be deducted from the
Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.
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PART 5

INSTALLATION OF MULCH

After prior approval by the Board of Supervisors, Contractor shall top dress all currently landscaped areas as
shown on the maintenance map (landscaped beds & tree rings) with Medium Pine Bark Mulch, Shredded
Hardwood Dark Brown Mulch or Pine Straw Mulch up to twice per year during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three
(3) inches after compaction. Match mulch to what is currently present in landscape beds or tree rings.

Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This is done
to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes adjacent to turf
shall also be trenched to a depth of 3 & beveled to reduce mulch washout. Mulch shall not be piled around
tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be corrected immediately at no
additional cost to Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch is required to attain the required 3”
depth, sufficient mulch shall be supplied by Contractor at no additional cost to District.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic yard/bale and estimated quantities to
be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.
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PART 6

ANNUAL INSTALLATION

Planting of Annuals. After prior approval by the Board of Supervisors, Contractor shall replace
annuals in 4.5” pots up to four (4) times per year in designated areas and maintain annuals to ensure a
healthy appearance. The Contractor will have the type of annual to be installed pre-approved by the
District or its representative in writing. Prior to replacement, selection and approval from the Board is
required. An Annual Options Presentation for the entire year stipulating plant options and timing for
each quarterly rotation shall be submitted to District shortly after execution of contract in order for the
CDD or its representative to select annual choice(s). It is required that each rotation, Command Soil, is
to be used as the planting medium for establishment. Annuals shall be hand watered at the time of
installation. The Contractor will remove & replace dead or dying annuals before the appearance of
such annuals could be reasonably described as an eyesore. If the beds are left bare prior to the next
planting, the Contractor will keep such beds free of weeds at all times until the next planting rotation
occurs. Timing shall be centered around a holiday rotation being planted no later than the end of
November and rotate accordingly every three months. (Dec., Mar., June, Sept.)

Annual installation price shall include the removal of all dead annuals prior to placing new plants,
regular dead-heading, necessary soil adjustments, soil additives, fungicides and monthly slow-release
nutritional requirements at no additional cost to District. Contractor shall replace at his expense any
annual that dies, fails to thrive or is damaged by insects/disease. Contractor shall also include in the
summer rotation (June) at no additional cost to District, a major renovation of all annual beds. A
potting mix specifically blended for annuals shall be used at this time and shall be replenished as
necessary prior at each changeout throughout the year. All annual beds shall be raised at least eight
inches. Upon completion of annual flower installation, a 1’ layer of Pine Fines shall be spread
throughout the entire annual bed. All this shall be provided at no additional cost to the District.

This item will not be included in the contract amount. Contractor shall provide a price per 4”
annual to be installed and shall submit with bid. This work shall be invoiced separately in the
month after service is rendered.

The CDD reserves the right to subcontract out any and all annual installation events.

'END OF SECTIONI]
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EXHIBIT B

LANDSCAPE MAINTENANCE MAP

POND MAINTENANCE MAP
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OPERATIONAL PERFORMANCE

VILLAGES OF WESTPORT
CDD MAINTENANCE MAP:
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FORMS & COST

PROPOSAL FORMS | COST

FULL-SERVICE LANDSCAPE PROPOSAL

LANDSCAPING MAINTENANCE | IRRIGATION | FERTILIZATION | SEASONAL
COLOR | MULCH/PINESTRAW | PALM TREE PRUNING
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EXHIBITC

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer:

In accordance with the solicitation of proposals issued by the Villages of Westport Community Development
District the undersigned proposes to provide all work necessary to perform the scope of services as described
in the Solicitation for Proposals for Landscape and Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $55,277.60
2. Fertilization (Part 2) $1,738.76
3. Pest Control (Part 3) $ 1,277.46
4. Irrigation System Monitoring and Maintenance (Part 4) $ 1,670.64
Total Yearly Cost for the first year of the above items $959,964.46

6. Annuals Maintenance/Installation - 2,259 flowers per rotation $ 14,638.32

7.Top Choice Application (Per Year) $1,500.00

8. Mulching for Tree and Shrub/Groundcover Bed Areas $ 12,960.00 Hardwood Mulch
Estimate of total cubic yards proposed to service the property: 200
Cost of Mulch Per Cubic Yard $64.80
Irrigation Hourly Rate for items not included in the Scope of Services: $85

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer: Roy Grantham

Title of Authorized Signatory of Proposer: _ Branch Manager

A2J5
Signature of Authorized Signatory of Proposer: H ™
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EXHIBITD

COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance

Mowing, hard edging, blowing off hard surfaces: $ 995.67 / event

Detailing: including weeding, soft edging, shrub $ 911.70 / event Bed detailing,
pruning, delineation and dead-wooding, dead-heading of
annuals, trash and landscape litter removal:

$ 426.97 / event

Tree Lifting:

Palm Pruning, including seed pods, old flower stalks,

and inflorescence, vines & volunteers:
$ 1,883.00- 31 palms /event
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EXHIBITE

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A Mowers wj/operator $°0 Hour
B. Bush-Hog w/operator $.150 Hour
C. Tractor w/operator $ 150 Hour
D. Supervisor with Transportation $90 Hour
E. Laborer with hand equipment $ 35 Hour
F. Truck widriver $.90 Hour
G. Irrigation Tech $85 Hour
H. Granular Pesticide Applicator

Person with Drop Spreader $ 65 Hour
I Liquid Pesticide Applicator

Person with Spray Truck $65 Hour
J. Granular Fertilizer Applicator

Person with Drop Applicator $65 Hour
K. Liquid Fertilizer Applicator

Person with Spray Truck $ 65 Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $65 Hour
M. Liquid Weed Control Applicator

Person with Spray Truck $ 65 Hour
N. Laborer for Additional Trash Pick-Up $ 35 Hour
O. Lump Sum Mowing (%), entire community $1,090.50 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
1

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.
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EXHIBITF

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
$ 75.00/hr per Hour
$ per Hour
$ per Hour
8) Debris removal equipment unit costs:
$ 75.00/hr per Hour
$ per Hour
$ per Hour
9) Other emergency/disaster related unit costs:
$150.00/hr per Hour
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District
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ENHANCEMENT CREDIT

Landscape Enhancement Credit:

$2,500 Credit

This credit will be available to spend over the
course of your contract agreement.

This credit cannot be used towards contracted maintenance, irrigation, pine straw, mulch or seasonal color.

the greenery, inc..

— EMPLOYEE OWNED -
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What Happens in the FIRST 30-60-90 DAYS

WE UNDERSTAND HOW IMPORTANT COMMUNICATION
IS TO BEACH CREEK CDD, AND WE WILL
MAKE THIS OUR TOP PRIORITY!

COMMUNICATION

e Meeting with Client Relationship Manager and crew leader
e Site walk together

* Prepare and present the site / irrigation inspection report
e Recommendations and enhancement proposals

AUDIT IRRIGATION

e Required Irrigation System Check and Report within 5 days
e Check the system and all components for proper operation
e Sample the soil and adjust watering schedule as needed

¢ Report and recommend required repairs and upgrades

SAFETY REVIEW

e Identify and recommend solutions to correct any safety
hazards related to landscaping, hardscapes and drainage
e Trim plant materials for safety concerns

TURF

e Apply broadleaf weed control as needed
e Ensure clean bed-lines and clean edges
e Recommend sod replacement or alternatives to weak areas

TREES, SHRUBS & BEDS

* Prune ornamental trees
e Address diseased or weak shrubs
e Apply insecticides and fungicides as needed
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SERVICE CALENDAR

CALENDAR EXAMPLE
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NARRATIVE DESCRIPTION

FOR THE GREENERY’S APPROACH
TO PROVIDE SERVICES AT VILLAGES OF WESTPORT CDD

* The Greenery understands the Scope of Services as laid out in the Project
Manual for Villages of Westport Community Development District.

* The Greenery will provide the correct number of qualified staff members to
complete the full scope of work, as required in the RFP.

*  Our teams will follow set production maps to ensure efficiency and
completeness of contract during each visit.

* We will create the required reporting for Villages of Westport CDD and supply
all reporting by deadline — including irrigation and plant health inspections and
reporting, as required in the Scope of Services.

* We will follow the set calendar of days of service — we promise to be there
when we say we will.

* We will ensure the right number of team / crew members are on site during
each service.

* Issues, questions and weather adjustments that may be required to be
reported or noted during the contract period will be done so in a timely
manner.

* All required meetings with management and staff at Villages of Westport CDD
will be attended by The Greenery personnel — specifically your assigned Client
Relationship Manager, and other managers and team members will join, as
required (i.e., Irrigation Manager, Plant Health Services Manager, Branch
Manager, Production Manager, etc.).
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OUR COMMITMENT TO

EXCELLENT COMMUNICATION

YOUR CLIENT RELATIONSHIP MANAGER

AT THE GREENERY, WE ARE BUILT DIFFERENT

We want to make your job easier! Here is how we make that

happen:

* You will be assigned a DEDICATED Client Relationship Manager
(CRM)

* They will be your SINGLE-POINT-OF-CONTACT for all of your needs.
You will never need to guess who you should reach out to in order
to get anything accomplished regarding your landscaping.

* The Greenery created this position SPECIFICALLY to be the liaison
between you and what is happening on your property.

* If any issues arise, they are just a call, text or email away.

WE PLEDGE TO RESPOND WITHIN ONE BUSINESS DAY

* As your trusted advisor, your CRM will work with you to enhance
the beauty and vitality of your community.

* At the beginning of the partnership, your CRM will work with you
to determine the exact reporting you would find most beneficial,
and ensure it is completed on time, every time —and can provide
weekly and/or monthly reporting for things such as plant health,
recommendations to improve the community or any other items
that you find valuable to track.

* They will work continuously with you to complete all required
reporting for the community.

* They will attend all required meetings with you on-site.

* Your CRM will work with you on special projects, such as event
prep, plantings, clean-ups, playground / dog park mulch, etc.

* They will work with you to ensure completion of all punch list
items that need to be addressed.

THEIR JOB IS SPECIFICALLY TO COMMUNICATE WITH YOU!

Allen Flannery

Client Relationship Manager
(904) 556-1262
aflannery@thegreeneryinc.com

the greenery, inc..

— EMPLOYEE OWNED -
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COMMUNICATION PLAN

The Greenery recommends this communication plan
which gives us the ability to meet deadlines and
exceed your expectations!

DEDICATED CLIENT RELATIONSHIP MANAGER (CRM)

* Villages of Westport CDD will have a single point of contact by
being provided a Dedicated Client Relationship Manager (CRM).
This person will act as the face of the landscape at your
community.

* This CRM will be your single point of contact for all landscaping
requests and concerns.

* They will complete all reporting, provide calendars of upcoming
service dates and handle all property walks and meetings for the
community, as required.

THE GREENERY PLEDGES TO BE
RESPONSIVE TO VILLAGES OF WESTPORT CDD

OUR RESPONSE RATE:

*  Your CRM will always respond to your needs within 24 hours.

* Any urgent issues will be resolved in 24 hours (for example:
irrigation breaks, safety issues, etc.).

 And any issues that can be resolved during your next service will
be ticketed for tracking and delineated down to your Crew Leader
— who will instruct the crew on the task at hand during your next
service.

The Greenery will ensure that you find it easy to
communicate your needs to our team and that our lines of
communication remain clear and open.
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RESPONSIVENESS

THROUGH REPORTING

BEACH COMMUNITY DEVELOPMENT DISTRICT
COMMUNICATION VIA REPORTING

QUALITY CONTROL INSPECTIONS

* Your dedicated Client Relationship Manager (CRM), a qualified
representative from the The Greenery, will accompany the community
representative / manager on monthly quality inspections.

* Any deficiencies within the scope of service shall be corrected with 7
days of each inspection.

REPORTING

e A customized written report will be completed and submitted 10
monthly outlining the anticipated work schedule for the following
month.

 This report shall indicate fertilization and pest control schedules,
irrigation run schedules, as well as special projects needing attention.

ATTENDANCE AT MEETINGS
* Upon request of the community, team members from The Greenery, Inc.
are available to attend regularly scheduled meetings.

LICENSURE

* The Greenery, Inc. will continue to maintain the appropriate
licensure for business operation within Duval County and the
State of Florida.

e This includes irrigation licensing,
pest control licensure and applicable
business license.

the greenery, inc..

— EMPLOYEE OWNED —
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RESPONSIVENESS

THROUGH PROPER COMMUNICATION

BEACH COMMUNITY DEVELOPMENT DISTRICT
COMMUNICATION VIA REPORTING

REPORTING

Monthly Reporting: On a monthly basis, The Greenery’s management team will hold
an on-site quality assurance meeting with District representative of choice. This
meeting may also include the Contractor’s on-site staff that routinely work on the
property. During this meeting the district/community and The Greenery’s team will
discuss the quality of the landscape/irrigation, safety, lessons learned, upcoming
chances of severe weather, community concerns, etc.

Monthly Property Inspection: Once per month a representative from The Greenery
will be available to accompany the District Manager or designee for a windshield
inspection of the property. The schedule for these inspections can be agreed to by
both parties via email and/or text. Upon completion of the inspection The Greenery
can provide a write-up of the inspection and details of any deficiencies noted with a
timeline to remedy all repairs or issues, along with a punch list.

Irrigation Reporting: A once per month inspection of the irrigation system will be
completed and The Greenery will provide a detailed report of any issues noted and a
list of all repairs made during the inspection. This report will outline all zone
inspections and will be provided via email to the District Manager or designee upon
completion for review. The Greenery will provide a list of recommendations for
improving the irrigation system to conserve water for consideration, as those are
found.

Weekly Landscape Checklist: Upon successful
completion of each week’s landscaping/irrigation
activities The Greenery will notify the District
representative to ensure the terms and conditions
of the landscaping maintenance contract are being
fulfilled.

the greenery, inc.
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REPORTING

EXAMPLE REPORTS SHOWN HERE:

MONTHLY LANDSCAPE

the greenery, inc..

June-1g ~ EMPLEYER DWNID -

Zathary Mggnbatham

Check Imgaton Settings Y ¥ Y Y Y ¥ ¥ Y
2 Reset imgation Seftings Y Y ¥ b i Y Y ¥ Y ¥
3 Turf Maintenance(mowing, frimming, edging)  N/A Y Y NIA b Y NiA Y ¥
T Pruning Omamantals Y ¥ Y ¥ Y hi Y Y ¥
8 Omameantal Fartilization N Y N .4 ¥ N N Y N
8 Turf Insecticide / Fungicides. N ¥ Y N Y b N Y ¥
10 Herbicide Applications Y Y ¥ ¥ Y ¥ Y Y ¥
12 Spray | Fertiize Annuals Y Y NIA L ¥ N/A ¥ Y NiA
13 Pre-amargent Herbicide N N N N N N N N N
SITE AUDIT EXAMPLE - - Pine Straw Used
Replace folly feld A
p touck
—
Wednesday, September 20, 2023
7 Items Identified ar bike racks{ keft side of ocean villas)
L h grounds waler pressue
INg ISEUes

Parkinglot expansion
Palm free trimming o

Recommendations | remarks

\Woady Hostier Jun-18
The Gresnery, Inc Date
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REPORTING

SITE AUDIT: MONTHLY QUALITY INSPECTION REPORT

PUSH BACK WOOD LINE

Wil add to schedule in the winter -
yypecally a winlar saason job for
health of plant material

(OciMov)

BENCH ACROSS FROM
SUMMER BREEZE

Naad to lrim grasses off of banch
and trash can. Propose new mulch.
Propose other planl malanal
options for this area




REPORTING

SITE AUDIT: MONTHLY FIELD REPORT PAGE EXAMPLE

PUNCH LIST EXAMPLE:
UPDATED WEEKLY OR MONTHLY, AS REQUIRED

L3 )

Hedges Need Trimmed 5-Sep In Progress Society Garlic and most loropetalum have been trimmed. Will start on Viburnum next

Proposal for Replacement 5-Sep Proposal needed |Blue daze or color where Arboeicola was removed

Willow Creek Entrance 5-Sep A pot hole or dip has formed, and may be a safety issue. Need to fill in.

Mow Pond 12 31-Aug |In Progress Planned to be cut by Sept 6th

Clean uis Gurbline 29-Aug I‘can send a p_roposal for this. Or we can tackle it in the winter when we have more
time for detail work.

" We cannot spray these and the only ladders we have that could reach this would

Weeds in Gutters 29-Aug ] Proy 4 _
likely dent the or damage the gutter. How would you like us to more forward?
Need to inspect, but | thought this was on of the areas that was going to be

Grand Lawn 29-Aug z 2 & : ; Bohe :
reinspected for the grade as it holds water and the drains are set too high?

Mow Pond 5 29-Aug |In Progress Planned to be cut by Sept 6th
Trees were dropped and left, as proposed. Home owner was worried about trees

15 Pine Trees behind Garden Ct. 25-Aug |Completed? falling on house, now does not like the debris. We cnnot remove ebris fromnatural
areas.

Tree @ 364 Lone Cypress 23-Aug |Completed Asked to remove, but was still alive, so we replanted it.

Thav dn nat eeam tn ha endansarineg anunne ar anuthing Wanld van like a nrannszal
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REPORTING

Monthly Horticultural Services Calendar
EXAMPLE | WILL FINALIZE AFTER SOIL TESTING

Turf Maintenance Neﬁe g IAN FEB MAR APR MAY JUN JuL AUG SEP ocT NoV DEC
Site Visit & Clean-up X Weekly In Season. Bi Weekly off season
Mow & Line Trim Service X X X X X X X X X X X X
Edge Drives and Walks X X X X X X X X X X X X
Edge Plant Beds X X X x X X X X X X X X
Fertilize Turf (high profile turf) X X X X X X
Pre-emergent Weed Control Turf X
Post-emergent Weed Control Turf
Turf Disease Monitoring
Shrub & Bed Maintenance Neﬁe q JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC
Trim Ornamentals X
Weed Ornamental Beds X
Edge Ornamental Beds X
Ornamental Fertilization X X
Pre-emergent Weed Control X
Post-emergent Weed Control (Round-up) X
Tree Maintenance Neﬁe q IAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC
Trim Crape Myrtles X
Safety Inspection & Pruning (up to 14' trees) 1
Sight Line and Clearance Pruning (to 12' height) 1
Trimming Trees & Palms (up to 14' trees) X
A - As
Irrlgatlon System Needed JAN FEB MAR APR MAY JUN JuL AUG SEP OCT Nov DEC
Trouble Shoot System | X | X | X | X | X | X | X | X | X | X | X | X
As
Seasonal Flower Beds Needed AN FEB MAR APR MAY JUN JuL AUG SEP ocT NoV DEC
Flower Bed Change Out X X x X
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IRRIGATION PLANNING

THE GREENERY UNDERSTANDS & UTILIZES PROPER
IRRIGATION PLANNING

We will assist your community in ensuring all proper watering restrictions,
rules and regulations are followed.

EXAMPLE:

WATERING RESTRICTIONS

Know Your Days:

Time of Year Odd Number or No Address Even Number Address Non-Residential Property
Daylight Savings Time* | Wednesday & Saturday Thursday & Sunday Tuesday & Friday
Eastern Standard Time | Saturday Sunday Tuesday

*Daylight Savings Time is the second Sunday in March until the first Sunday in November.

Know the Ways:

* Water only when neaded and not between 10 a.m. and 4 p.m.

» Water for no more than one hour.

e Restrictions include private wells and pumps, ground or surface water.

* Non-landscaped irrigation such as recreation fields and golf courses can be watered anytime except 10 a.m. to 4 p.m.

* Automatic lawn irrigation systemns must have auto override that turns off water when there is sufficient moisture.

Key Exceptions: Allowed Anytime:

¢ New landscape irrigation allowed any time for the first 30 days e Micro-spray, micro-jet, drip or bubbler irrigation.

and every other day for the next 30 days. * Irrigation using a hand-held hose with a spray nozzle.

= Watering chemicals in is allowed within 24 hours of application, » Discharge of water from an air-conditioning unit.

* |rrigation systems may be operated anytime for maintenance o Use of water from a reclaimed water system.

and repair purposes, not to exceed 20 minutes per zone. :
/ * Recycled water from most wet detention, treatrment ponds.

KN et Y TN A .
""a..‘-m 'n** "\\‘é qﬁﬁ‘ i !.ff.’. ‘st..x*rhm‘ i "f.‘ﬁ!wi;?ﬁ!;"-../;?u!%"s‘.’o‘f;?s“i‘f’».s‘;’:!‘ YK T il ’a.ﬂ.‘ s ‘ VS
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WE UTILIZE PLANT GROWTH REGULATORS

Benefits of Plant Growth Regulators (PGRs)

Included in your Base Maintenance

IMPROVED COLOR & BLOOMS

The plant will still produce as much energy, but concentrated in a shorter
stem/blade. As a result, you will see a greener plant. And more energy
means more blooms and color!

With reduced equipment operations, you will hear less noise pollution
caused by edging and blowing equipment.

REDUCED EMISSIONS

Less equipment operations help reduce your carbon footprint and promote
environmental awareness at your community.

REDUCED IRRIGATION

Root density is increased, and the plant is becomes more drought tolerant.
Watering schedules may also be reduced.

the Sreenery, ine.

S~ EMPLOYEE OWNED —

THE BENEFITS ABOUND!

PGR applications are scheduled appropriately during the growing season. The product
reduces the length of the stem and keeps the plant denser and neat. It also improves
the quantity of flowers that bloom on flowering shrubs and trees, when used.
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RECOMMENDATIONS

CONDUCT SOIL TESTING TO ESTABLISH BASELINES

The Greenery recommends that you start by having our team complete soil
testing from around your community to ensure a baseline of what your soil
nutrient levels are at that time. Once the soil testing results are in, our team
will ensure your plant health for turf, shrubs and trees are exactly what is
required to keep everything lush and healthy. This will allow your community to
shine, while avoiding an over-use of chemicals or applications that may not be
required.

WHY SOIL TESTING IS IMPORTANT
%E m Good plant health often requires the application of lime
and fertilizer. Soil testing enables you to find out the
makeup of your soil and helps you determine how much
lime and fertilizer you need to apply.

WHAT TO KNOW ABOUT YOUR SOIL

To find out what may be required to improve your soil's
quality, you must establish a baseline understanding of
each of the following attributes of the soil:

*Current pH levels of your soil.

*Fertility levels of the principal nutrients.

*Type and quantity of lime your soil needs.

*Nutrients need to be added to your soil as fertilizer.
*Amount of fertilizer your crop and soil needs.

Once selected as your landscaping partner, The Greenery
will offer this service as part of your contract.

— EMPLOYEE OWNED —

253 the Sreenery, inc..
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RECOMMENDATIONS

BE SURE TO SIGN UP FOR OUR EMERGENCY
STORM RECOVERY SERVICES PROGRAM

AVAILABLE TO PREMIER CLIENTS ONLY IF YOU PRE-REGISTER

GENERAL DESCRIPTION

When a major weather event occurs it can result in downed trees blocking roads, trees leaning on structures, trees
penetrating rooves, flooding due to clogged storm drains and many other overwhelming circumstances on the property.
The damage and litter from extreme weather conditions involving lightning, winds in excess of 40 MPH, any named storm,
tornadoes, snow and ice or other Acts of God are outside the scope of the base contract. With client pre-approval, crews
and equipment will be made available as needed to perform emergency services and cleanup at current labor and
equipment rates. If this option is selected at time of contract execution, preferred discounted rates will be given to the
client.

PRIORITY SERVICE

Our priority clients get cleaned up before all other clients. The Greenery shall start with the immediate cleanup of the
client’s property as part of the emergency action plan that is put into effect well before the event. Whether a small debris
gathering, or heavy cleanup is necessary, the Greenery will move into action.

DEBRIS REMOVAL

The Greenery is equipped with chainsaws, bobcats and other machinery to have the work done efficiently, and we follow
OSHA safety standards to ensure the work is done without damage to person or property. The Greenery has tractors and
mini-loaders for moving large tree trunks and limbs, and dump trucks and trailers for hauling away debris if necessary.
With a major storm clean-up, FEMA will typically allow the debris to be stacked at the street for removal by FEMA crews.

TREE REMOVAL

The Greenery has contracts with major tree subcontractors to receive priority service for tree work. With the availability
of cranes and large equipment, damaged trees that uprooted, snapped or broken off, and/or severely leaning can be
safely removed. Smaller trees will be handled by the Greenery directly whenever possible.

PRE-APPROVAL

In the event that an emergency storm response is required, the Greenery is hereby authorized to begin performance of
emergency storm recovery services for an amount not to exceed 20% of the annual base price of the existing landscape
maintenance agreement. Any additional recovery work that requires payment beyond this financial limit will be
communicated to the client for approval to proceed prior to additional services being performed at the additional cost.

RATE LOCK-IN
For any client that accepts the Emergency Storm Recovery Services at the time the contract is executed, the Preferred
Client Rates shall be offered. These preferred rates are discounted from the standard storm recovery rates as specified in
the chart that follows.
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EMERGENCY STORM
RECOVERY SERVICES

Authorization Option

Property Name: Villages of Westport Community Development District

The authorization to perform emergency storm recovery services is valid for the term of the current landscape
maintenance contract between the client and the Greenery. This authorization shall automatically renew each year
under the same terms and conditions provided the recurring landscape maintenance contract remains in effect
between the client and the Greenery unless the client or the Greenery provides 45 days written notice.

SPECIFIC CONDITIONS:

+ This authorization does not affect the rates or scope of services set forth in the existing landscape maintenance contract
between the client and the Greenery.

+ Damage and litter from extreme weather conditions involving lightning, winds in excess of 40 MPH, any named storm,
or snow and ice, are outside the scope of the existing landscape maintenance contract between the client and the
Greenery. In the event that an emergency storm response is required, the Greenery is hereby authorized to begin
performance of emergency storm recovery services for an amount not to exceed 20% of the annual base price of the
existing landscape maintenance agreement.

» This authorization designates the client as a “Preferred Client” for emergency storm recovery services and hereby
provides the client eligibility to receive the preferred client rates as detailed in the preferred rates section of this
authorization.

+ This authorization is intended to facilitate rapid response to an emergency situation outside the scope of the existing
contract. The authorization does not guarantee the entire property can be completely recovered within the budget of the
pre-authorized amount.

+ Any additional recovery work that requires payment beyond the financial limit set forth in this authorization will be
communicated to the client for approval prior to additional services being performed at an additional cost.

FEES: A finance charge of 1 ¥2% per month (18% per annum) may be charged to any delinquent account in excess of 9o
days from date of billing. If it is necessary to institute suit to collect on the account, attorneys’ fees and costs will be

recoverable in addition to the then account balance.

PREFERRED CLIENT RATES:

Preferred Esr‘;aer:::r:y Preferred Esr::e:g:r:gy Preferred Esr:;:g:r:gy
Client Rate Client Rate Client Rate
Full Rate Full Rate Full Rate
LABOR (per hour) EQUIPMENT (Includes operator per hour) SNOW REMOVAL
Supervisor Labor Rate $120 $140 Chain Saw $120 $155 Plow Work (min 2" snow before deployed) $160 $225
General Labor Rate $85 $115 Climbers $165 $190 Hand Work (Shoveling) per hour $50 s$70
Chipper $120 $155 Ice Melt (per bag installed) $35 $50
Mini-loader $165 $190
Street Sweeper $140 $200
DISPOSAL Bobcat / Skid Steer / Loader $195 $250
Dumpster Haul 30CY (Cost plus) 25% 35%
Dump Truck or Trailer Haul 8CY $260 $350 ISUBCONTRACTOR FEES (Cost Plus) 25% 35%
(Authorized Signature)

(Print Name, Date)
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FREEZE PROTECTION

FREEZE PROTECTION ABILITY

The Greenery, Inc. can provide frost-cloth, outside of the contract price, as needed, but this
typically only lessens the impact of frost by a couple of degrees and is not a guarantee against
frost damage, especially over a long period of time under a freeze. We would work with the
community to ensure the CDD irrigation is not running during the anticipated hard-freeze, as predicted.
Our Plant Guarantee is as follows: The Greenery, Inc. guarantees all plantings we supply and install for
one year that are covered under an automated irrigation system and maintained under a continuous
maintenance agreement by The Greenery, Inc. This guarantee does not apply to plants that are lost
due to abuse, vandalism, animals, fire, lightning, hail, vehicular damage, freeze, neglect, nor Acts of
God. We understand last winter's freeze was an Act of God, and unfortunately for many
communities, there was little that could be done to protect the types of plant material used across most of
North Florida - as many species planted here in common landscaping designs are not freeze tolerant plants
(especially under a lengthy freeze).

Freeze Protection Options & Costs
We offer the following services to protect your system and landscape during freeze events. All services are billed per event.

1. System Shutdown & Drain

We can shut down the system and drain all above-ground pipes and pumps to prevent freeze damage.
Cost: $75/hour (labor only)

This service includes:

System shutdown and draining of above ground infrastructure

A return visit to re-prime and restart the system once conditions allow

2. Landscape Freeze Protection

We can provide drop cloth coverage for plants and landscaping to protect against frost and freeze.
Cost:

Labor: $40/hour

Materials: Charged at 1.35x actual cost
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UTILIZE OUR BEST PRACTICES

Mowing, Trimming, and Weeding

Whenever possible use mechanical methods of vegetation removal (e.g., mowing with tractor-type
or push mowers, hand cutting with gas or electric powered weed trimmers) rather than applying
herbicides.

Use hand weeding where practical.

Performing mowing at optimal times.

Mowing should not be performed if significant rain events are predicted.

Mulching mowers may be recommended for certain flat areas. Other techniques may be employed
to minimize mowing such as selective vegetative planting using low maintenance grasses and shrubs.
Collect pruning waste, tree trimmings, and weeds. Chip if necessary, and compost or dispose of at a
landfill.

Consider elements such as their effect on drainage and erosion, hardiness, maintenance
requirements, and possible conflicts between preserving vegetation and the resulting maintenance
needs.

Retain and/or plant selected native vegetation whose features are determined to be beneficial,
where feasible. Native vegetation usually requires less maintenance (e.g., irrigation, fertilizer) than
planting new vegetation.

Consider using low water use groundcovers when planting or replanting.

Irrigation Management

* Follow the St. Johns River Water Management District Best
Practices.

* Understand that a water-efficient landscaping helps save water
resources.

* Where practical, use automatic timers to minimize runoff.

* Consider the use of mechanisms that reduce water flow to
sprinkler heads if broken.

* Ensure that there is no excessive runoff from the landscaped
areas.

* Apply water at rates that do not exceed the infiltration rate of the
soil.

Waste Management

» Utilize plant growth regulators (PGR’s) when applicable to reduce
the amount of plant growth material.

* Compost leaves, sticks, or other collected vegetation or dispose
of at a permitted landfill.

* Reduce the use of high nitrogen fertilizers that produce excess
growth requiring more frequent mowing or trimming.

* Avoid landscape wastes in and around storm drain inlets by
either using bagging equipment or by manually picking up the
material.
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BEST PRACTICES CONTINUED

Fertilizer and Pesticide Management

Utilize a comprehensive management system that incorporates integrated pest management (IPM)
techniques.

Calibrate fertilizer and pesticide application equipment to avoid excessive application.

Sweep pavement and sidewalk if fertilizer is spilled on these surfaces before applying irrigation
water.

Follow all federal, state, and local laws and regulations governing the use, storage, and disposal of
fertilizers and pesticides and training of applicators and pest control advisors.

Triple rinse containers, and use rinse water as product. Dispose of unused pesticide as hazardous
waste.

Periodically test soils for determining proper fertilizer use.

Pesticide application must be under the supervision of a qualified pesticide applicator.

Use pesticides only if there is an actual pest problem (not on a regular preventative schedule).

Do not use pesticides if rain is expected.

Apply pesticides only when wind speeds are low (less than 5 mph).

Do not mix or prepare pesticides for application near storm drains.

Prepare the minimum amount of pesticide needed for the job and use the lowest rate that will
effectively control the pest.

Employ techniques to minimize off-target application (e.g. spray drift) of pesticides, including
consideration of alternative application techniques.

Dispose of empty pesticide containers according to the instructions on the container label.
Educate and train employees on use of pesticides and in pesticide application techniques to prevent
pollution.

Inspection

Inspect irrigation system periodically to ensure that the right amount of water is being applied and
that excessive runoff is not occurring.

Minimize excess watering, and repair leaks in the irrigation system as soon as they are observed.
Inspect property for pest and plant health on a consistent basis.

Inspect all equipment and vehicles daily.

Training

Educate and train employees on job site safety, such as use of protective personal gear, traffic,
equipment use, heat management and chemical application techniques.

Educate and train employees on use of pesticides and in pesticide application techniques to prevent
pollution.

Annually train employees within departments responsible for pesticide application on the
appropriate portions of the latest IPM techniques.

Use a training log or similar method to document training.
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BEST PRACTICES CONTINUED

QUALITY ASSURANCE PROGRAM

Quality Control

We maintain a comprehensive quality control process to continually maintain safety and curb
appeal and prevent expensive plant replacements. Regular inspections are performed to identify
any areas that need improvement whether an adjustment to the routine maintenance.
Opportunities to authorize extra work for added value are also suggested.

We assemble a landscaping quality control plan based on your contract specifications and
personalize it with you scope of work information. If our customer has specific contract QA/QC
requirements, we’ll review them and incorporate them into our overall plan.

Best in Class Practices

We utilize time tested and proven reliable landscape management practices and combines them
with a leading-edge scientific approach. This combination makes us extremely efficient and cost
effective and allows us to deliver value driven, high quality landscape services that maintains
quality as our core competency. The Greenery shares best practices throughout our organization,
continually striving to further improve our value driven processes, thus enabling us to the deliver
the best practices to our clients to produce quality results.

Operational Best Practices

Implement an integrated pest management (IPM) program. IPM is a sustainable approach to
managing pests by combining biological, cultural, physical, and chemical tools. Choose low water
using flowers, trees, shrubs, and groundcover. Conduct appropriate maintenance (i.e. properly
timed fertilizing, weeding, pest control, and pruning) to help preserve the landscapes water
efficiency. Grass cycling is the natural recycling of grass by leaving the clippings on the lawn when
mowing. Grass clippings decompose quickly and release valuable nutrients back into the lawn.
Educate and train employees on use of pesticides and in pesticide application techniques to
prevent pollution. Pesticide application must be under the supervision of a qualified pesticide
applicator.



Agenda Page 332



Agenda Page 333

WHY CHOOSE THE GREENERY?

... Because what matters to you,
is everything to us.

PRIDE IN WORK
results in great service to our customers

HIGH RANKING SAFETY STANDARDS
BEAUTIFUL, QUALITY LANDSCAPE SERVICES
COMPETITIVE PRICING

CUSTOMIZED COMMUNICATIONS
on-site meetings, emails, phone calls, texts
— WHATEVER IT TAKES

CUSTOMER SATISFACTION
having YOU as a highly satisfied customer
— striving to EXCEED YOUR EXPECTATIONS

ENHANCING PEOPLE S LIVES THROUGH BEAUTIFUL LANDSCAPING

-~ EMPLOYEE@WNE’B -
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July 2, 2026

Samantha Harvey
Villages of Westport Community Development District
6702 Sandle Drive, Jacksonville, FL 32219

Dear Samantha Harvey,

On behalf of Yardnique Inc., we are pleased to present this landscape maintenance proposal for the Villages of
Westport Community Development District located at 6702 Sandle Drive, Jacksonville, FL 32219. Yardnique Inc. is a
full-service landscape management company with extensive experience serving Community Development Districts
and HOA-governed communities throughout the region. We understand the elevated standards, public
accountability, and consistent curb appeal that CDD communities require, and we are fully prepared to deliver a

maintenance program that reflects the pride and investment your residents expect year-round.

The enclosed proposal outlines a comprehensive scope of services tailored specifically to the Villages of Westport
CDD. Our program includes mowing and turf maintenance performed at 42 visits per year, along with bed detail
and landscape maintenance also conducted 42 times annually to ensure every planting area remains clean,
defined, and visually polished. To support long-term plant health and turf vitality, we have incorporated a
fertilization and pest management program as well as full irrigation system management, keeping your landscape
thriving through every season. Our proposal also includes mulch installation totaling 282.9 cubic yards to refresh
bed areas and retain moisture, as well as palm and tree trimming to maintain the structural beauty and safety of
your community's canopy. Additionally, we have included 9 supplemental services performed during the winter
months, ensuring that the Villages of Westport receives uninterrupted, detail-oriented care and year-round

attention even during the slower growing season.

At Yardnique Inc., we recognize that managing a CDD landscape goes far beyond routine maintenance. It requires
proactive communication with community leadership, consistent on-site supervision by experienced managers,
and a team that treats your community as a reflection of their own professionalism. We assign dedicated account
managers to every CDD partnership, ensuring that your contacts always have a responsive and knowledgeable
representative available to address concerns, coordinate special projects, or provide timely updates. Our teams
arrive prepared, perform to a high standard, and hold themselves accountable to the expectations set at the start

of every agreement.

We would welcome the opportunity to walk the property with you, answer any questions about our proposed

Page 2
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scope, and discuss how Yardnique Inc. can become a trusted long-term partner for the Villages of Westport

Community Development District. Please do not hesitate to reach out at your convenience to schedule a site visit
or a follow-up conversation. We are confident that upon review of this proposal, you will find Yardnique Inc. to be

the right choice for your community's landscape management needs.
Respectfully submitted,

Gus Samartzis

Yardnique Inc.

919-388-9878

gus.samartzis@yardnique.com

Page 3
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PROPOSAL FORM

Company Information & Qualifications

COMPANY PROFILE
Proposer General Information:

Proposer Name Yardnique Inc.

Street Address 11323 Distribution Ave. E

City Jacksonville

State FL

Zip Code 32255

Telephone 919-388-9879

Fax no.

1st Contact Name Emily McKoy

1st Contact Name - Title Director Business Development

2nd Contact Name Gus Samartzis

2nd Contact Name - Title Director of Operations

Parent Company Name (if any) Yardnique Inc.

Street Address 10014 Chapel Hill Road

City Morrisville

State NC

Zip Code 27560

Telephone 919-388-9879

1st Contact Name Alan Anders

1st Contact Name - Title VP of Business Development

2nd Contact Name Bill Davoli

2nd Contact Name - Title COO

COMPANY STANDING

Proposer's Corporate Form Corporation

(e.g., individual, corporation, partnership, limited liability company, etc.)

In what State was the Proposer organized? Delaware

Date 04/07/2021

Yardnique Inc. - www.yardnique.com
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Is the Proposer in good standing with that State? Yes

If no, please explain

Is the Proposer registered with the State of Florida, Division of Corporations and authorized to do business in Florida?
Is the Proposer registered with the State of Florida, Division of Corporations and authorized to do business in

Florida? Yes X No ___ Yes

If no, please explain

PROPOSER'S CURRENT INSURANCE LIMITS

What are the Proposer's current insurance limits?

LIMIT $ EXPIRATION DATE

General Liability $1,000,000 4/30/2027
Commercial Automobile $1,000,000 4/30/2027
Umbrella/Excess $5,000,000 4/30/2027
Workers Compensation $1,000,000 1/07/2027
LICENSURE
Licensure — Please list all applicable state and federal licenses, and state whether such licenses are presently in good
standing:
LICENSES COUNTY, STATE, OR FEDERAL IN GOOD STANDING (Y/N)
Irrigation SCC131153293 State Yes
Certified Pest Operator JFI89065 State Yes
ISA Certified Arborist - FL6493A State Yes
MOT - 610590 State Yes
State Yes

BRANCH SERVICING PROPERTY
SECTION Il - PERSONNEL AND EQUIPMENT
List the location of the Proposer's office, which would perform work for the District.

Street Address 11323 Distribution Ave. E

Yardnique Inc. - www.yardnique.com
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P. O. Box (if any)

City Jacksonville

State FL

Zip Code 32255

Telephone 919-388-9879

Fax no.

1st Contact Name Brian Stephens

1st Contact Name - Title Branch Manager

2nd Contact Name Gus Samartzis

2nd Contact Name - Title Director of Operations

REQUIRED STAFFING LEVELS

Required Staffing Levels - Landscape maintenance staff will include the following:

NUMBER OF STAFF NUMBER OF DAYS PER NUMBER OF DAYS PER
PROVIDED WEEK MONTH
ACCOUNT MANAGER 1 1
CHEM, FERT, & PEST 1 1
MAINTENANCE TEAM 4-5 1
IRRIGATION 1 1
TECHNICIAN*

*In addition to the staffing levels identified above, the Proposer must separately include pricing for one (1) irrigation
maintenance technician to be onsite for (3) days per week. The District reserves the right to contract separately for
irrigation maintenance services.

TECHNICAL PERSONNEL

Technical Personnel — Does the Proposer currently employ any of the technical personnel who have expertise in the fields
listed below or other fields of expertise? Yes ___ No ___If yes, please provide the following information for each person
(attach additional sheets if necessary):

NAME OF PERSONNEL CERTIFICATION(S)

CHEMICAL, FERTILIZATION, PEST Robert Tabone CPO
ARBORICULTURE Rick Giordano ISA Certified
HORTICULTURE Jonathan Maceira FNGLA

Yardnique Inc. - www.yardnique.com
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NAME OF PERSONNEL CERTIFICATION(S)

IRRIGATION Mike Trump State Irrigation License

SUBCONTACTORS

Security Measures - Please describe any background checks or other security measures that were taken with respect to
the hiring and retention of the Proposer's personnel who will be involved with this project, and provide proof thereof to
the extent permitted by law:

SUBCONTRACTORS: Does the Proposer intend to use any subcontractors in connection with the work? Yes __ No __ For
each subcontractor, please provide the following information (attach additional sheets if necessary):

Subcontractor Name American GroundPro (formerly EZ Mulch)

Street Address 6727 Greenland Industrial Blvd

City Jacksonville

State FL

Zip Code 32258

Telephone 904-254-5366

1st Contact Name Dick Compton

1st Contact Name - Title Account Manager

Proposed Duties / Responsibilities  Mulch and Pine Straw Supply/Installation

Subcontractor Name Know Horticulture

Street Address 940 Avalon Road

City Winter Garden

State FL

Zip Code 34787

Telephone 407-654-1972

1st Contact Name Beth Provost

1st Contact Title Account Manager

Proposed Duties / Responsibilities Flowers/Horticulture

COMPANY OFFICERS
OFFICERS OF THE COMPANY
COMPLETE THIS PAGE AND ATTACH PROFESSIONAL PROFILES OR RESUMES
PROPOSER Yardnique Inc.

DATE 06/11/2026

Yardnique Inc. - www.yardnique.com
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Provide the following information for key officers of the Proposer and parent company if any. Attach additional sheets if

necessary.
NAME POSITION OR TITLE RESPONSIBILITIES INDIVIDUAL'S RESIDENCE CITY, STATE
Brian Dumont Founder/President Executive Oversight Morrisville, NC
Rob Wood CFO Executive Oversight Morrisville, NC
Bill Divoli COO Executive Oversight Morrisville, NC
Joe Cheillini Senior Vice President Executive Oversight Tampa
SUPERVISORY PERSONNEL

COMPLETE THIS PAGE AND ATTACH PROFESSIONAL PROFILES OR RESUMES

% OF TIME TO BE YEARS OF TOTAL YEARS OF
INDIVIDUAL'S PRESENT JOB OFFICE DEDICATED TO EXPERIENCE IN RELATED
NAME TITLE RESPONSIBILITIES LOCATION THIS PROJECT PRESENT POSITION EXPERIENCE
Joe Chiellini Founder / Executive Oversight Tampa As needed 3 30
VP Florida
Gus Samartzis Director of Operations/Business Georgia An needed 16 16
Operations Development
Brian Stephens Branch Operations/Leadershi = Jacksonville 10 4 30
Manager p
Dwain Ayres Account Client Relations Jacksonville 15 4 15
Manager
Orianna Account Client Jacksonville 10 3 9
Micacchioni Manager Relations/Production
Robert Tabone Agronomy Fertilization Oversight Multiple 5 5 30
Manager
Mike Van Trump State Irrigation Oversight Multiple As needed 3 35
Irrigation
Manager

COMPANY OWNED MAJOR EQUIPMENT TO BE USED ON THIS PROPERTY
TO BE USED IN CONNECTION WITH WORK AT THIS PROPERTY

# OF PROJECTS DEDICATED STORAGE AND WORK SITE
QUANTITY DESCRIPTION* LOCATIONS
2 Super Duty Trucks 6 Jacksonville
1 F450 or larger 6 Jacksonville
2 Open/Closed Trailers 6 Jacksonville

Yardnique Inc. - www.yardnique.com
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# OF PROJECTS DEDICATED

TO

STORAGE AND WORK SITE

LOCATIONS

QUANTITY DESCRIPTION*

1 Spray Trucks

1 Ride-on Spreaders

2 72" Mowers

2 60" Mowers

10 Field Equipment - Hand

Operated
REVENUE AND EXPERIENCE

12

12

Jacksonville

Jacksonville

Jacksonville

Jacksonville

Jacksonville

List the Proposer's total annual dollar value of landscape and irrigation services work completed for each of the last five
(5) years starting with the latest year and ending with the most current year:

2025 172,272,581

2024 152,818,163

2023 125,701,726

2022 79,055,804

2021 30,078,572

Has the Proposer performed work for community development district previously?

Annual
Community City / Contract Contact
Name County  Amount Name
Turnbull St. $308,000. James
Creek CDD Augusti 00 Schiesze
ne r
Hunters Orland = $1,400,00 Seth
Creek o 0.00 Emmon
Community S
Association

Yardnique Inc. - www.yardnique.com

Contact

Phone/Email

904-759-
9833

Is This
Property
a CDD
(Y/N)

Yes

Describe the
services

provided to this

community and
how it is similar
to this property

Full Service
Maintenance of
all common
areas, roadways,
amenity center,
ponds, trails,
including
irrigation and
agronomics

Full Service
Maintenance of
all common
areas, roadways,
amenity center,
ponds, trails,
including
irrigation and
agronomics

Describe the
services
provided

Contact  Contact
Email Phone

semmon 407-

s@hunte 240-

rscreek.n 6000
et
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Describe the

services
Is This provided to this
Annual Property community and Describe the
Community City / Contract Contact Contact a CDD how it is similar Contact  Contact services
Amount Name Phone/Email (Y/N) to this property Phone provided
Gramercy Jackson | $190,000. Judy Full Service judy.rycr 904-
Woods ville 00 Rycraft Maintenance of = aft@am,j 673-
all common Il.com 9790

areas, roadways,
amenity center,
ponds, trails,
including
irrigation and
agronomics

St. Johns Six St. $377,000. Cathy ccox@m 904- Full Service
Mile Creek Augusti 00 Cox aymgt.co 940- Maintenance of
ne m 1002 all common

areas,
roadways,
amenity center,
ponds, trails,
including
irrigation and
agronomics

Del Webb Midway = $409,000. Lisa lisa.moor Full Service
Heartwood 00 Moore e@associ Maintenance of
atedasset all common
.com areas,
roadways,
amenity center,
ponds, trails,
including
irrigation and
agronomics

DECLARATIONS

Has the Proposer, or any of its principals or supervisory personnel (e.g., owner, officer, or supervisor, etc.), been
terminated from any landscape or irrigation installation or maintenance contract within the past 5 years? Yes X_No
For each such incident, please provide the following information (attach additional sheets as needed):

Project Name/Location: Silver Meadows HOA

Contact: Chasey Polatas

Contact Phone: 904-945-8955

Project Type/Description: Full Service Maintenance

Dollar Amount of Contract:  $81,000.00

Scope of Services for Project:
Monthly irrigation and agronomy services for community sub-association, entryways, perimeter grounds, roadways, parks,
ponds, and trails

Yardnique Inc. - www.yardnique.com
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Serviced dates: 2020-current

Reason for Termination:

Service Quality - Shor-term contract; Operations was not provided an opportunity to correct.

Has the Proposer been cited by OSHA for any job site or company office/shop safety violations in the past five years? Yes
_ _NoX

If yes, please describe each violation, fine, and resolution
N/A

What is the Proposer's current worker compensation rating? 1.13

Has the Proposer experienced any worker injuries resulting in a worker losing more than ten (10) working days as a result
of the injury in the past five years? Yes __ No X

If yes, please describe each incident
N/A

Please state whether or not the Proposer or any of its affiliates are presently barred or suspended from proposing or
contracting on any state, local, or federal contracts?
Yes ___ No X If yes, please provide:

The names of the entities N/A

The state(s) where barred or suspended N/A

The period(s) of debarment or suspension N/A

Also, please explain the basis for any bar or suspension:

Basis for bar or suspension (line 1)
N/A

List any and all governmental enforcement actions (e.g., any action taken to impose fines or penalties, licensure issues,
permit violations, consent orders, etc.) taken against the Proposer or its principals or relating to the work of the Proposer
or its principals, in the last five (5) years. Please describe the nature of the action, the Proposer's role in the action, and the
status and/or resolution of the action.

Governmental enforcement actions (line 1) N/A

List any and all litigation to which the Proposer or its principals have been a party in the last five (5) years. Please describe
the nature of the litigation, the Proposer's role in the litigation, and the status and/or resolution of the litigation.

Litigation (line 1)

Floralawn vs. Plexus Capital LLC and Yard-nique Inc. (5/2024) Litigation is against the parent company and not directly
associated with the local branch.

Yardnique Inc. - www.yardnique.com
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EXHIBIT C - PRICING

Villages of Westport Community Development District

OFFICIAL PROPOSAL FORM FOR SOLICITATION OF PROPOSALS FOR LANDSCAPE AND IRRIGATION MAINTENANCE
SERVICES

DESCRIPTION ANNUAL AMOUNT
Name of Proposer Yardnique Inc.
PART 1: General Landscape and Lawn Maintenance $69,497
PART 2: Chemical, Fertilization, Weed Control, Lawn Pest Program $12,660
PART 3: Pest Control: Trees, Shrubs, Ornamentals, Ground Cover $2,976
PART 4: Irrigation Maintenance Program (3 days / week) $4,284
Total Yearly Cost for the first year of the above items $89,447

PART 6: Seasonal Flower Rotation 4 INSTALLATIONS X 200 ANNUALS=8,000 ANNUALS PER YEAR $2,200
PART 7: Top Choice Application (Per Year) $2,400
PART 8: Mulching for Tree and Shrub/Groundcover Bed Areas $10,400
Estimate of total cubic yards proposed to service the property 160

Cost of Mulch Per Cubic Yard $65
Irrigation Hourly Rate for items not included in the Scope of Services: $65

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance Proposals and has a
thorough understanding of the work required, the site and conditions where the work is to be performed, local labor conditions
and all laws, regulations and other factors affecting performance of the work, having knowledge of the expense and difficulties
attending performance of the work, and having fully inspected the site in all particulars, hereby proposes and agrees, if Proposer’s
proposal is accepted, to enter into the proposed Agreement with the District.

OFFICIAL PROPOSAL FORM FOR SOLICITATION OF PROPOSALS FOR LANDSCAPE AND IRRIGATION MAINTENANCE
SERVICES

DESCRIPTION ANNUAL AMOUNT
Name of Authorized Signatory of Proposer: Emily McKoy
Title of Authorized Signatory of Proposer: Business Development
Manager
Signature of Authorized Signatory of Proposer: qum»
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GENERAL LANDSCAPE SERVICES

DESCRIPTION ANNUAL AMOUNT
Mowers w/operator $75
Bush-Hog w/operator $125
General Laborer-with hand equipment $75
General Laborer-trash pickup $75
Chem / Fert Technician liquid with truck $75
Chem / Fert Technician with granular applicator $75
Certified Irrigation Technician $75
General Laborer-Irrigation Breaks/Repairs $75
Vine Removal $65
Sod Replacement (per pallet installed) $720

General Landscape Maintenance

EXHIBIT D - COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

DESCRIPTION ANNUAL AMOUNT
Mowing, hard edging, blowing off hard surfaces: $518
Pond bank mowing, including line-trimming to water's edge: $222
Bed detailing, including weeding, soft edging, shrub pruning, delineation and dead-wooding, $1,110

dead-heading of annuals, trash and landscape litter removal:
Tree Lifting: Included in Maintenance

Palm Pruning, including seed pods, old flower stalks, and inflorescence, vines & volunteers: $2,120

Per service pricing reflects summer seasonal pricing as adjustments are make during the winter months.

Hourly / unit rates for additional work — informational, not part of the Grand Total.

EXHIBIT E - LANDSCAPE AND IRRIGATION MAINTENANCE RATES FOR ADDITIONAL SERVICESADDITIONAL SERVICE
RATES

DESCRIPTION RATE
A. Mowers w/operator $75
B. Bush-Hog w/operator $125
C. Tractor w/operator $125
D. Supervisor with Transportation $75

Page 14
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DESCRIPTION RATE
E. Laborer with hand equipment $75
F. Truck w/driver $75
G. Irrigation Tech $75
H. Granular Pesticide Applicator (Person with Drop Spreader) $75
I. Liquid Pesticide Applicator (Person with Spray Truck) $75
J. Granular Fertilizer Applicator (Person with Drop Applicator) $75
K. Liquid Fertilizer Applicator (Person with Spray Truck) $75
L. Granular Weed Control Applicator (Person with Drop Applicator) $75
M. Liquid Weed Control Applicator (Person with Spray Truck) $75
N. Laborer for Additional Trash Pick-Up $75
O. Lump Sum Mowing, entire community $1,813

ease provide rates for the following items (including overhead and profit) which will be used for any additional work and/or
services:

1

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or

vacuuming.

In the event of a declared emergency or disaster, the following services shall be provided on a time and materials basis, at the rates

(which include all costs including but not limited to overhead and profit) set forth below:

EXHIBIT F EMERGENCY CLEAN-UP SERVICES

DESCRIPTION RATE
Debris Removal — Labor (M-F Regular Hours) $75
Debris Removal — Labor (Evening or Weekend) $95
Debris Removal — Heavy Equipment $125
Debris Removal Equipment — Dump Fees per CY $65

Costs for equipment and personnel are only payable for when the equipment and personnel are operating. No stand-by time is
eligible for payment. Disaster recovery assistance services shall not exceed 70 hours for each declared emergency or disaster.

Contractor shall maintain and supply District all necessary and adequate documentation on all emergency/disaster-related services

to support reimbursement by other local, state, or federal agencies.

Yardnique Inc. - www.yardnique.com
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Yardnique Inc.

Contractor/Firm Name

11323 Distribution Ave. E
Firm Address

Jacksonville, FL 32255
City/State/Zip

904-227-2001

Phone Number Fax Number

Emily McKoy - Business Development Manager

Name and Title of ReEresentative

Representative's Signature

Date

Page 16
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The FAMILY OF COMPANIES

Who We Are

The Family of Companies is a strategic alliance of privately owned, locally operated landscape businesses — each
founded and led by experienced landscaping professionals who built their companies from the ground up and

continue to lead them today.

We are not a roll-up of nameless acquisitions. We are a family of like-minded operators united by a shared
commitment to quality, accountability, and long-term client relationships. Our founders and long-tenured leaders
remain deeply involved in day-to-day operations, ensuring the entrepreneurial responsiveness and local expertise

that larger national providers simply cannot replicate.

Ownership & Financial Strength

We are backed by Plexus Capital, a private equity partner that shares our values of sustainable growth and

operational excellence. This structure gives us the best of both worlds:

Local Agility — Quick decisions, responsive service, and deep community roots at the branch level

National Strength — Financial stability, technology investment, and purchasing power of a top-tier national
provider

Long-Term Thinking — Private equity backing without the pressure of public markets, allowing us to invest in

people, equipment, and client relationships for the long haul

Our 2025 industry rankings reflect that strength:

Lawn & Landscape Magazine Top 100 — 2025
Landscape Management LM150 — 2025

Annual Revenue — with continued strong growth

Geographic Reach

The Yardnique Family currently operates across six southeastern states:
Florida

Georgia

Page 17
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North Carolina

South Carolina
Tennessee
Alabama

Planned expansion into: Louisiana, Mississippi, Texas, and Virginia.

Our growth strategy is focused on delivering consistent, high-quality landscape services while maintaining strong

local accountability and the entrepreneurial culture that distinguishes us.

Capabilities

We deliver comprehensive landscape services across all major disciplines:

Landscape Management & Maintenance

Design / Build Services

Landscape Enhancements, Floriculture & Horticulture
Irrigation Design, Installation, Repair & Backflow Certification

Arbor Care and Chemical Spray Services

Our Family of Companies

Each company operates independently under proven local leadership, unified by shared values and supported by

our collective resources.

Yardnique

ASI| Landscapes
Landmark
Naturescapes
Phoenix

Creative

Unique

TEAM Management
Precision

Palmetto

Everyday Maintenance

The McKinley Group

Privately owned. Locally operated. Nationally supported.
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LEADERSHIP & ORGANIZATION CHART
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MANAGEMENT & SUPERVISORY TEAM

Brian DuMont EexecuTive 30 yrs exp

President/Founder

Brian founded Yardnique in 1997 while pursuing a degree in Horticulture Science at
North Carolina State University. What began as a way to support himself through college

quickly evolved into a professionally driven landscape services company built on

technical expertise, operational discipline, and long-term client relationships.

Today, Brian leads Yardnique as a landscaper-owned and operated organization, guiding
its strategic growth while maintaining a strong focus on culture, quality, and
accountability. His hands-on background in horticulture and field operations continues to
shape Yardnique's commitment to delivering scalable, high-performance landscape

solutions across the southeastern United States.

Joe Chiellini  executive 33 yrs exp

Senior Vice President

Joe founded ASI Landscape Management in 1993, growing the company from modest
beginnings into a multi-county commercial landscape organization employing more than
180 team members, with three branches serving the greater Tampa Bay and Orlando
markets. Alongside building ASI, Joe served nearly 30 years with Hillsborough County Fire

Rescue, retiring at the rank of Captain.

Alan Anders EXEcUTIVE 25 yrs exp
Vice President Business Development

Alan Anders brings extensive experience in the environmental services and landscape

industries. He has a demonstrated track record in strategic growth, negotiation,

operations management, sales leadership, pricing strategy, and team development,

supporting scalable and sustainable business expansion.

Alan holds a Bachelor's Degree in Marketing Management from The University of Akron.
His disciplined, data-driven approach and collaborative leadership style continue to

strengthen client partnerships and drive long-term organizational growth.

Yardnique Inc. - www.yardnique.com

Page 20



Agenda Page 354

Bill Davoli  executive 35 yrsexp
Chief Operating Officer

Bill is a seasoned executive in the landscape industry with more than 35 years of
experience leading landscape maintenance and construction organizations across the
United States. Raised in a family with a long-standing legacy in the green industry, he

represents the third generation of landscape professionals.

His leadership is grounded in operational expertise, disciplined growth, and a deep

understanding of the landscape industry at every level.

Kate West ExecuTive 5 yrs exp

Director of Operational Excellence

Kate is responsible for strengthening financial discipline, operational efficiency, and
performance visibility across all of Landscape Management. Her role bridges strategy and
execution, ensuring capital and operating budgets, reporting, procurement, and treasury

functions are aligned with organizational goals and field operations.

Laura Gray EXECUTIVE 20 yrs exp

Operations Business Partner

Laura's career is built on commitment, collaboration, and operational excellence, Laura
has been an integral part of the team — helping shape the processes and partnerships
that drive the company forward. Her deep institutional knowledge and passion for

people makes her a cornerstone of the organization's leadership.

Dominick Portoghese ExecutivE 40 yrs exp

Director of Business Development - FL

Dominick with more than 40 years of experience in the commercial green industry, brings
a respected industry reputation and deep, hands-on expertise across all facets of
landscape operations. In his Business Development leadership role, he supports
continued growth by partnering with select key clients across multiple market segments
while leveraging long-standing industry relationships and maintaining high service

standards.

Yardnique Inc. - www.yardnique.com
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Neil McFadyen Executive 7 yrsexp
District Director Business Development - FL Gulf Coast

Neil brings more than 20 years of experience in government administration, political
oversight, and organizational leadership. A North Carolina native, Neil relocated to
Florida more than a decade ago and transitioned into the landscape industry at the onset
of the pandemic, applying his background in governance, compliance, and stakeholder

engagement to complex HOA, CDD, and commercial environments.

Mike Van Trump  EXECUTIVE 40+ yrs exp
Irrigation Manager / FL State License

Mike brings extensive, hands-on expertise across the full spectrum of irrigation systems,
components, brands, and emerging technologies — making him one of the most well-
rounded irrigation professionals in Yardnique's Florida operation. As the holder of
Yardnique's State Irrigation License, he ensures all irrigation work across our portfolio is

performed in full compliance with state requirements and industry best practices.

Gus Samartzis 16 yrs exp
Director of Sales and Business Development

Gus brings more than 16 years of experience in the driving growth, building strategic
partnerships, and delivering results. His leadership style is centered on developing strong
client relationships, identifying new opportunities, and creating long-term value for
customers and partners. Known for his exceptional communication skills and commitment

to service.

Emily McKoy 3 yrs exp
Business Development Manager

Emily brings a well-rounded background in customer service and management, paired
with a strong ability to adapt and thrive in dynamic environments. With two years of
experience in the landscape industry and prior work as a licensed Community Association
Manager (CAM)—a credential she continues to hold—she offers both practical expertise
and industry insight. In 2025, she further advanced her knowledge by earning the NALP
(National Association of Landscape Professionals) Business Class Certificate. Known for
her strong work ethic, attention to detail, and commitment to continuous growth, Emily is

focused on delivering high-quality results for her team and the clients she serves.

Yardnique Inc. - www.yardnique.com
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Brian Stephens 30 yrs exp
Branch Manager

Brian brings 30 years of hands-on landscape industry experience to every project he
oversees. Having started at the crew level and advanced through field management into
Branch Management, he carries a ground-up understanding of operations that few can
match. Brian is proficient across all aspects of the landscape industry, with particular
strength in client communication, team leadership, and long-term relationship

management.

Dwain Ayres 15 yrs exp
Senior Account Manager

Dwain brings over 15 years of landscape industry experience built entirely from the
ground up — starting as a labor worker and advancing through Crew Leader and
Production Manager roles by consistently outperforming expectations at every level. He
has completed thorough industry and Yardnique training across all facets of his position

and has been entrusted with some of Yardnique's largest and most demanding accounts.

Orianna Micacchioni 9 yrsexp
Account Manager

Ori has worked in the landscaping industry for over 9 years. She started in office

administration but possessed an affinity for field management and client communication.

She has been trained and gained experience as a Crew Leader and Operations /
Production Manager and now to Account Manager. She has been through thorough
industry and Yardnique training for all facets of her position. Ori excels at maintaining
great communications and relationships with clients, with her Production Managers and

field-level personnel promoting motivation and teamwork.

Yardnique Inc. - www.yardnique.com
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FLORIDA BRANCHES

Our companies operate through a multi-branch regional
structure designed to provide responsive, locally managed
service while maintaining consistent standards across all
markets. As a result, we are able to efficiently serve diverse
community types, including large-scale master-planned
developments, HOAs, CDDs, multifamily, and commercial
properties. This geographic footprint allows our teams to
deploy resources quickly, reduce response times, and provide
hands-on operational oversight tailored to each community's

specific needs.

While each branch operates with local leadership and field
teams, service standards, operational procedures, and quality
controls are applied uniformly across all locations. All of our
teams utilize standardized training, reporting, agronomic
practices, and performance metrics to ensure consistency
regardless of location, while still allowing flexibility for

regional conditions and client preferences.

This balanced approach enables dependable, high-quality
landscape services at scale, while preserving the
accountability, communication, and responsiveness expected

from a locally managed provider.

%

Yardnique Inc. - www.yardnique.com

Tampa Bay Region

ASI Landscapes
9702 Harney Road, Thonotosassa, FL 33592

ASI Landscapes
5505 Lorraine Blvd, Bradenton, FL 34211

TEAM Management
6830 Cecelia Drive, New Port Richey, FL 34653

Central Florida

ASI Landscapes
212 12th St. N., Haines City, FL 33844

ASI Landscapes
574 Fairvilla Road, Orlando, FL 32808

Southeast Florida

Yardnique
515 SW 21st. Terrace, Fort Lauderdale, FL 33312

Precision Landscape
9450 Old Dixie Hwy, Lake Park, FL 33403

Southwest Florida

Everyday Landscape
5835 Youngquist Road, Fort Myers, FL 33912

Treasure Coast

Creative
7080 57th Street, Vero Beach, FL 32967

P Agenda Page 357
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Client Portfolio

Our client portfolio reflects long-standing partnerships with leading national and regional property
management firms, including Cortland Partners, Prologis, Highmark Residential, and Willow Bridge. This
concentration highlights our ability to consistently meet the operational standards of sophisticated,
multi-site clients. Geographically, our services are strategically centered in the Tampa Bay market —
representing the largest share of managed properties — with strong coverage throughout Central
Florida, including Orlando, Lakeland, Kissimmee, and Riverview. This footprint allows us to deliver

scalable, efficient service while maintaining local market expertise across diverse property types.

Industry Breakdown Territory Statistics

Multi-Family Commercial
Homeowners Association CDD
Medical Facility ([ Residential

Education

Portfolio At a Glance

7 Gulf/Central 10+ Multi-Site

Property Types Major Service Areas Primary Market Client Expertise

KEY NATIONAL PARTNERS

Del Webb Communities | Cortland | Prologis | Highmark Residential | Benderson Development |
USTA National | KPMG Lake House
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CURRENT CLIENT REFERENCES

Epperson North CDD

Wesley Chapel, FL - 2025 — Ongoing

Full-service landscape maintenance services to community

common area roads, parks, sub associations.

Heath Beckett
District Manager
Vesta Property Services

(321) 263-0132 - hbeckett@vestapropertyservices.com

Panther Trace Il CDD
Riverview, FL - 2026 — Ongoing
Full-service landscape maintenance including monthly
irrigation and horticultural services provided community-wide

for community and sub-association entryways, perimeter

grounds, roadways, parks, ponds, and trails.

Heath Beckett
District Manager
Vesta Property Services

(321) 263-0132 - hbeckett@vestapropertyservices.com

Del Webb Communities (10+)
FL, GA, SC, NC - Ongoing

Contact provided per community / location upon request

St. Johns Six Mile Creek

St. Augustine - 2019 - current

Comprehensive landscape maintenance services

Cathy Cox
Property Manager
May Management

(904) 940-1002 ext. 101 - ccox@maymgt.com

Turnbull Creek $308K

St. Augustine - 2022 - current

Comprehensive landscape maintenance services

James Schieszer
Property Manager
Riverside Management Services

(904) 759-9833 - jschieszer@rmsnf.com

Yardnique Inc. - www.yardnique.com

Lexington Oaks CDD
Tampa - 2026 - Current

Comprehensive landscape maintenance services

Mark Vega
District Manager
Inframark

(813) 991-1140 - mark.vega@inframark.com

P AgendaPage 359
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KEY STAFFING & RESPONSIBILITIES

L 50

DAY(S)

Branch Manager

o Provides overall leadership and accountability for branch operations
and performance

o Oversees production, staffing, safety, and financial objectives within
the branch

o Supports Production and Account Management teams with
direction and resources

e Reviews operational metrics, budgets, and service outcomes to drive
continuous improvement

e Serves as an escalation point for operational and client-related
matters

e Ensures compliance with all regulatory, licensing, and safety
requirements

o Promotes team development, retention, and a culture of
professionalism and accountability

Account Manager

o Serves as the primary point of contact for assigned HOA and CDD
communities

e Maintains regular communication with Boards, Community
Managers, and stakeholders

o Conducts routine site inspections to verify service quality and
contract compliance

o Coordinates with Production and Specialty Service teams to address
property needs

o Manages service requests, proposals, and scope adjustments as
required

e Proactively identifies issues and implements corrective actions

e Supports budget planning, enhancements, and long-term landscape
planning

e Ensures timely response and resolution to client concerns

Agronomic / Horticulture Technician

o Oversees turf and shrub fertilization programs

e Implements Integrated Pest Management (IPM) practices
e Monitors pest populations and plant health

o Applies treatments under Site Manager direction

o Licensed and certified by the State of Florida

e Maintains application logs, MSDS, and label records

Yardnique Inc. - www.yardnique.com
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# OF CREW MANAGERS TECHNICIANS
MEMBERS PER

TEAM

Irrigation Manager

Inspects and monitors all irrigation systems in accordance with the
SOW

Performs routine zone checks, head adjustments, and controller
programming

Identifies leaks, coverage deficiencies, and hydraulic issues
Coordinates repairs to minimize turf stress and water waste

Ensures compliance with local watering restrictions and BMP
guidelines

Provides documentation and reporting of system performance when
requested

Production Manager

Oversees daily field operations to ensure all contracted services are
delivered on schedule

Monitors work quality across all assigned properties and enforces
ASl service standards

Supports Crew Foremen with direction, training, and real-time
problem resolution

Ensures compliance with safety protocols, BMP guidelines, and
company policies

Responds promptly to operational issues to minimize service
disruptions

Foreman / Detail & Turf Maintenance

Conducts jobsite walkthroughs to verify quality and completeness
Enforces safety standards, PPE use, and company policies
Performs mowing, edging, trimming, and detailed landscape
maintenance

Maintains turf heights, bed lines, and hardscape edges to
specification

Monitors landscape conditions and reports deficiencies to
supervision

Supports seasonal maintenance needs including debris cleanup and
storm recovery

Maintains safe work practices around pedestrians, vehicles, and
amenities

Contributes to consistent service quality through assigned routes
and properties
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START-UP OPERATIONAL PLAN & IMPLEMENTATION TIMELINE

Our companies recognize the importance of delivering consistent, high-quality landscape maintenance services. In
alignment with the client-provided Scope of Work and documented Understanding of Project Scope, our start-up
operational plan is designed to systematically implement targeted horticultural, agronomic, and curb appeal
improvements. These services and enhancements will be introduced and completed within the following outlined

timeframes.

PRE-START — CONTRACT AWARD

® Finalize staffing, equipment, and crew structure

e Conduct pre-start meetings with client representatives

e Review and adjust color-coded service maps, crew assignments, and path-of-motion plans

e Perform property walkthrough to identify priority maintenance issues and deferred enhancements

e Establish agronomic baselines including turf evaluation and soil sampling (if required)

WEEKS 1-4 (FIRST MONTH)

e Weekly maintenance begins on Day 1 per approved service maps

e Enhanced management oversight to ensure crews are fully aligned with scope and service areas
e Adjustments to crew structure, routes, or leadership documented and approved as needed

e Complete full irrigation audit of controllers, zones, and components

e Deliver written irrigation report with repair and improvement recommendations

e Initiate preseason fertilization and early weed control to prepare turf for growing season

MONTHS 2-3

e Maintenance operations stabilized and operating efficiently
e |dentify and propose non-contractual enhancement needs (mulching, seasonal color, palm & tree pruning, shrub bed

corrections)
e Address critical enhancements concurrently with routine maintenance

e Coordinate seasonal color or holiday features when requested

MONTH 3 — REVIEW

e Staffing and production processes fully optimized

e Formal review meeting with client representative to assess performance and communication
e Continued focus on turf color, weed eradication, and shrub bed detailing

e Conduct soil sampling (if authorized) and tailor agronomic program accordingly

e Ongoing detail enhancements and selective pruning as needed

MONTHS 4-6 — STABILIZATION

e Maintenance operations fully stabilized and performing at peak efficiency

e Seasonal transition plans implemented for fall conditions and debris management

e Staffing levels proactively adjusted to maintain service continuity through off-season cycles
e Continued refinement of turf health, irrigation performance, and agronomic inputs

e Long-term enhancement opportunities identified and prioritized with client input

e Ongoing quality audits conducted to ensure consistency across all service areas

Yardnique Inc. - www.yardnique.com
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Upon award and prior to commencement of services, working collaboratively with the client, we will finalize and provide a

Agenda Page 362

comprehensive, color-coded service map identifying each crew and their designated areas of responsibility by service type. These

maps will include project-specific Path of Motion routing for each crew, organized by service day and weekly schedule. The following

map provides the property boundaries and takeoff measurements for the property:
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AGRONOMIC PROGRAM

FERTILIZATION APPLICATIONS

Our comprehensive Fertilization & Soil Amendment Program delivers targeted applications annually to maintain optimal soil

health and plant vitality throughout the growing season. Integrated with our Mowing & Lawn Care Program, Ornamental Bed
Maintenance, and Tree Care & Trimming services, our fertilization strategy ensures your entire landscape receives balanced
nutrition for vibrant growth. Combined with professional Irrigation System Monitoring, we create an ecosystem where your lawn

and plantings thrive year-round.

IPM MANAGEMENT — 4 VISITS/YEAR

Our Integrated Pest Management landscape program combines proactive monitoring, cultural practices, and targeted
treatments to maintain healthy outdoor spaces while minimizing chemical applications. With strategic visits per year, our
certified technicians assess plant health, identify pest pressures early, and implement cost-effective solutions tailored to your
property's specific needs. This approach protects your landscape, reduces environmental impact, and delivers long-term results

that traditional pest control cannot match.

PRIMARY OBJECTIVES

e Maintain healthy turf across all zones through consistent mowing and lawn care programming every 7-10 days during the

growing season.

e Enhance landscape aesthetics and plant health by delivering professional ornamental bed maintenance including weeding,
mulching, and seasonal plantings in designated zones.

e Optimize soil fertility and plant nutrition by applying six targeted fertilization and soil amendment applications throughout
the year.

e Monitor and manage irrigation system performance to ensure efficient water delivery and landscape establishment across
all service zones.

¢ Implement integrated pest management protocols with six quarterly visits to identify, prevent, and treat turf and
ornamental pests and diseases.

e Promote landscape longevity and safety through proactive tree care and strategic trimming to maintain structure,

appearance, and clearance in all maintained areas.

IRRIGATION MANAGEMENT

Inspections | Repairs Emergency

MONTHLY 72-HR ON-CALL

Yardnique Inc. - www.yardnique.com
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MONTHLY INSPECTIONS

A dedicated professional conducts a comprehensive monthly inspection of all landscape irrigation systems to ensure optimal
performance and water efficiency. The inspection includes evaluating sprinkler coverage, checking for leaks or damaged

components, verifying proper scheduling, and assessing seasonal adjustments.

STANDARD REPAIRS — WITHIN 72 HOURS

Our team is committed to addressing irrigation system issues promptly, with standard response times of 72 hours or less from
the initial service request. This timeframe ensures that water damage, system malfunctions, and landscape concerns are
resolved efficiently while minimizing disruption to your property.

EMERGENCY / ON-CALL RESPONSE

Upon notification of a critical irrigation system failure, response teams are mobilized within one hour to assess damage and
deploy temporary water delivery solutions while maintaining water distribution to essential zones.

Yardnique Inc. - www.yardnique.com
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MAINTENANCE SERVICES

Mowing & Lawn Care Program

Seasonal

YARDNIQUE FAMILY OF COMPANIES
Lemcmark | Matiredeanes | Flioenis | Crgdive
Tearm Mariagement | ASH Lanciscasss | PreciSion | Paliiets
Everyday Mamerance: | Tidewales | The MeHinley Group

All maintained turf areas will be mowed in accordance with the frequency above while following the
seasonal schedules and the manufacturer's recommended cutting height using properly maintained,
sharp-blade commercial equipment. Mowing patterns will be alternated regularly to prevent
compaction and encourage upright growth. All hard surfaces including driveways, sidewalks, and curbs

will be edged and blown free of clippings at each service visit.

° Equipment blades sharpened and sanitized weekly to prevent disease spread
° Grass clippings blown from all paved surfaces, walks, and curbs

° String trimming of all areas inaccessible to mowing equipment

° Edging of turf against all beds, walks, and curbs at each visit

* Mowing heights adjusted seasonally for optimal turf health and color

Yardnique Inc. - www.yardnique.com
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| Mowing & Turf Care

TURF TYPE MOWING HEIGHT GROWING SEASON DORMANT / OFF-SEASON FREQUENCY

St. Augustine Turf 3.5" - 45" (Apr 1 - Oct 31) (Nov 1 - Mar 31)
Irrigated Bahia Turf 3.5"-45" (Apr - Oct) (Nov - Mar)
Non-Irrigated Bahia Turf 3.5"-45" (Apr - Oct) (Nov - Apr)
Zoysia Turf Seasonal Weekly (Mar - Nov) (Dec - Feb)
Bermuda Turf 1" -1.5" Twice Weekly* Bi-weekly

Field / Athletic Turf As Required Per Use Schedule Per Use Schedule

Edging is defined as the mechanical outlining and separation of turf from adjacent hardscape or planting areas using a

mechanical edger only. Chemical edging and string edging are not permitted without prior written approval from the property.

All edging, line trimming, and blowing operations are completed concurrently with scheduled mowing services to ensure a

uniform and finished appearance.

| Edging & Detail Trimming

TR AR It FREQUENCY (APRIL - FREQUENCY (OCT - s
OCT) MARCH)

Driveways / Sidewalks / Mechanical hard Weekly Bi-weekly Vertical blade only; no

Curbs edging bevel

Roadways & Pathways Mechanical hard Weekly Bi-weekly Clean, straight edge
edging

Planting Beds (Soft Ghost edging Every mow Every mow Crisp bed line; no grass

Edge) runners

Trees & Plant Material Mechanical edging Every mow Every mow No trunk or root damage

Valve Boxes / Grounds Trim & edge Every mow Every mow Fully exposed and

Vaults accessible

Turf Line Trimming String trimming As needed As needed Match mowing height

Yardnique Inc. - www.yardnique.com
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l Trash & Debris Removal

TASK FREQUENCY STANDARD

Site Policing (Pre-Mowing) Every service Entire site checked
Maintenance Debris Removal Prior to lunch & end of day No debris left onsite
Amenity & Entry Area Inspection Weekly Trash-free

Road Gutter Silt Removal Monthly Clear drainage paths

Trash and debris removal includes the collection and disposal of litter, clippings, limbs, and maintenance-related debris

generated during service operations.

Execution Standards:

- Entire site policed prior to mowing operations

- Maintenance-generated debris removed before lunch breaks and before crews leave the area
- Accumulated road silt within gutter systems removed on a monthly basis

- All debris disposed of offsite in accordance with applicable regulations

Dead Wood & Hazard Removal Standards

- Dead or broken branches within 15 feet of roadways, sidewalks, or cart paths removed promptly
- Hazardous material outside contract scope reported to the property with a proposal for approval
- Approved removals scheduled immediately upon authorization

- All extraneous leaves, weeds, limbs, and debris removed during each routine pruning or detailing cycle

I Blowing & Site Cleanliness

Hard Surfaces (Sidewalks, Curbs, Roads) Forced air Twice daily Clean and debris-free

Parking Areas & Entrances Forced air Every service No clippings or debris

Amenity Areas Forced air Every service Clean and presentable

Residential Driveways & Walkways Forced air Every service Debris blown away from structures
Storm Drain Interfaces Controlled airflow Every service No debris blown into drains

Yardnique Inc. - www.yardnique.com
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Neglect, Damage & Vandalism
Any damage to homeowner or community property caused by operations — including but not limited to wiring, screens,
downspouts, irrigation components, fencing, or HVAC equipment — shall be reported to both the homeowner and the
property representative no later than the close of business on the day the damage occurs.

l Responsibility Standards

DAMAGE CAUSED BY OPERATIONS OR NEGLIGENCE RESPONSIBILITY RESULTS TIMELINE

Turf, shrubs, trees, or plants damaged by operations or chemicals Contractor Immediate

replacement

Damage caused by conditions beyond our control (weather, site conditions, Client As authorized
third parties)

Damage caused by unknown or third-party sources Reported by Upon discovery
Contractor

Theft or vandalism not attributable to operations Reported by Upon authorization
Contractor

Repair Execution Standards
e All sprinkler, irrigation, or structural damage caused by operations shall be repaired or replaced within 24 hours at
contractor's expense

e Turf, plant material, or trees damaged or killed due to operations, negligence, or chemical application shall be replaced
immediately at no cost to the property

e If Contractor fails to complete required repairs within seven (7) calendar days, the property may engage a licensed,
insured, and approved third-party vendor

e Costs incurred by a third-party vendor for Contractor-responsible repairs shall be deducted from Clients Landscapes’

invoice

Water Damage & Irrigation Failures

*  Any water damage resulting from operations negligence shall be corrected promptly and at Contractor's expense
e Damage caused by others shall be reported to the property immediately upon discovery

*  Repairs outside Contractor's responsibility shall proceed only after written authorization from the property

Vandalism & Theft

e Damage to or theft of landscaping or irrigation components not attributable to operations shall be documented and
reported promptly

*  Repairs or replacements will be completed by Contractor only upon property authorization and at the property’s expense

Yardnique Inc. - www.yardnique.com
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MAINTENANCE SERVICES

Ornamental Bed Maintenance

12 Services Per Year

All ornamental planting beds will be maintained to a professional standard on a monthly basis.
Services include hand-edging of all bed borders, removal of weeds and invasive species, light pruning
and deadheading of flowering plants, and complete debris removal. Shrub and hedge trimming will be

performed to maintain intended shape and promote dense, uniform growth throughout the year.

° Hand-edging of all bed borders at every service visit

° Weed removal and invasive plant management

° Pruning of ornamental shrubs, hedges, and groundcovers
° Deadheading of flowering annuals and perennials

° Debris and leaf removal from all planted areas

* Shrub shaping to maintain intended landscape design

Yardnique Inc. - www.yardnique.com
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Detailing of planted areas includes trimming, weeding (manual or approved chemical methods), pruning, and shaping of all

shrubbery, ornamentals, vines, and groundcover. This service also includes defining and maintaining bed lines and tree saucers,

removing tree suckers, and eliminating unwanted vegetation from landscaped areas.

Weeding includes removal of vegetation from planting beds, turf runners encroaching into beds, walkways, decks, curbs, and
concrete joints. Properties or residents designated on a “no trim” list are excluded from pruning services as directed by the
property.

l Detailing of Planted Areas - Standards of Scope

SERVICE COMPONENT METHOD FREQUENCY STANDARD

Shrub, Groundcover & Vine

Pruning

Flowering Shrubs

Renewal Pruning

Weeding (Beds & Mulch)

Turf Runners into Beds

Tree Suckers

Hand or power shears

Selective pruning

Structural cutback

Manual or approved

chemical

Manual removal / edging

Manual removal

Every 4- 5 weeks (year-

round)

Per bloom cycle

Annually (Feb 1 - Mar 30)

Bi-weekly minimum

Every service

As needed

Maintain shape, fullness & health
No pruning until flowering
completes*

Up to 1/2" of plant mass if
required

Essentially weed free

Clean bed definition

Trunk and root flare protected

Signs, Lighting & Sightlines Vegetation clearance Every service Fully visible at all times

Buffer Zones (Natural Areas) Mechanical cutback As needed Minimum 3' buffer maintained

l Ornamental Insect & Disease Control

SERVICE DESCRIPTION METHOD TARGET RATE PER APPLICATION

Contact Insecticide Spray Foliar Spray Aphids, whitefly, scale

Systemic Insecticide Treatment Drench / Foliar Scale, mites, mealy bug

Fungicide Application Foliar Spray Powdery mildew, leaf spot
Horticultural Oil Application Foliar Spray Scale, mites, psyllids
Emergency Pest Treatment As Needed Active infestation

Yardnique Inc. - www.yardnique.com
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MAINTENANCE SERVICES

Fertilization & Soil Amendment Program
Multi-Step Annual Application

A customized 6-step fertilization program will be implemented to promote healthy, vigorous turf and
ornamental plant growth throughout the year. Soil pH and nutrient levels are monitored, and
applications are timed to match the natural growth cycles of Florida's warm-season turf grasses. All

pesticide applications are performed by licensed applicators and fully documented.

° Slow-release granular fertilizer applications timed to growth cycles

° Pre-emergent herbicide applications in spring and fall

° Post-emergent spot treatments as needed between scheduled applications
° Iron and micronutrient supplementation for color enhancement

° Soil pH adjustment treatments as indicated

* All products applied by licensed pesticide applicators

Yardnique Inc. - www.yardnique.com
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ASI| Landscapes shall perform fertilization, insect, disease, and broadleaf weed control services for St. Augustine turf areas in

accordance with University of Florida / IFAS Extension recommendations and all applicable local, state, and federal regulations.
An annual fertilization and pest management schedule shall be prepared by ASI Landscapes and submitted to the property for

review and posting on the community website.

All fertilizers utilized shall contain nutrient formulations specifically blended for the property’s unique landscape conditions and
shall include a minimum of fifty percent (50%) slow-release nitrogen to promote extended nutrient availability and consistent
turf performance. Each application shall include a complete minor-element package to meet the nutritional requirements of

Florida landscapes. Application methods shall be determined based on site conditions and overall landscape layout.

Fertilizers shall not be applied within buffer zones adjacent to ponds, lakes, storm drains, drainage ditches, or other water
conveyance systems. Applications shall not be performed when heavy rainfall is forecasted or when conditions may result in

runoff or environmental impact.

ASI Landscapes shall provide copies of all fertilizer and pesticide labels used on the property upon request. All fertilization and
pest control activities shall be conducted in accordance with Florida Green Industries Best Management Practices (BMPs).In
counties with an adopted fertilizer ordinance, those regulations shall govern application timing and nutrient selection,

particularly during restricted application periods between June and September.

Turf Care Specifications
Annual Turf Fertilization & Pest Management Program

AEEEIEANON AERRIEANON SERVICE DESCRIPTION MATERIAL / NOTES

WINDOW TYPE

February Granular Early-season fertilization with pre- 24-0-10 fertilizer, 75% slow-release
emergent weed control nitrogen + pre-emergent

April Granular Fertilization with chinch bug prevention 21-0-10 fertilizer, 75% slow-release

nitrogen + insecticide

June Liquid Liquid fertilization with chinch bug High manganese formulation (fl oz rate) +
control (as needed) insecticide
September Granular Fall fertilization with micronutrients 10-0-20 fertilizer, 50% slow-release

nitrogen + micros

October Liquid Targeted chinch bug treatment (as Arena# 50 WP
needed)

November Granular Late-season fertilization with 24-0-11 fertilizer, 50% slow-release
micronutrients nitrogen + micros

Yardnique Inc. - www.yardnique.com
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l Pre-Emergent Weed Control Schedule

APPLICATION TIMING TARGET WEEDS

Spring Pre-Emergent January — February Summer annuals, crabgrass

Fall Pre-Emergent September — October Winter annuals, Poa annua

I Turf Disease Control

APPLICATION TIMING DISEASE TARGET

Preventive Fungicide — Spring March — April Brown patch, gray leaf spot
Curative Fungicide Application As Needed Active disease identification
Take-All Root Rot Treatment Spring / Fall Gaeumannomyces sp.
Pythium / Root Rot Treatment Wet Season Pythium aphanidermatum

Small Tree & Shrub Care Program

Fertilization Standards
Tree and shrub fertilization shall be performance-based and applied a minimum of quarterly using an 8-2-12 + 4% Magnesium
(Mg) blend or other UF/IFAS-recommended equivalent containing all required minor elements. Fertilizer materials shall be

100% slow-release or an approved equivalent to promote consistent nutrient availability and reduce leaching.

*  Trees less than six (6) inches trunk diameter are included within the standard ornamental fertilization program
e Trees greater than six (6) inches trunk diameter will be fertilized through the turf fertilization program
*  Trees greater than six (6) inches trunk diameter will be fertilized through the turf fertilization program

l Ornamental Treatment

APPLICATION WINDOW TYPE SERVICE DESCRIPTION MATERIAL

March Granular Ornamental bed fertilization (50% slow-release) 13-0-13 + Micros*
April - June Liquid Pre-emergent weed control in beds Pre-M AquaCap / SureGuard
September Liquid Fall pre-emergent weed control in beds Pre-M AquaCap / SureGuard
October - November Granular Fall ornamental bed fertilization 13-0-13 + Micros*

Yardnique Inc. - www.yardnique.com
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| Lawn Insect Control Program

APPLICATION TIMING TARGET PESTS

Spring Application April — May Chinch bugs, sod webworm, armyworm
Summer Application June —July Chinch bugs, fire ants

Late Summer Application August — September Armyworm, grubs, chinch bugs

Fall Application October — November Overwintering insects

Emergency / Spot Treatment As Needed

Active infestation response

| Post-Emergent Weed Control

SERVICE DESCRIPTION APPLICATION METHOD TARGET

Broadleaf Weed Control — Turf Broadcast Spray Clover, dollarweed, spurge
Sedge Control — Turf Spot Treatment Nutsedge, kyllinga

Spot Weed Control — Beds Directed Spray Mixed broadleaf & grassy weeds
Total Vegetation Control Directed Spray Bare ground / edging areas

Yardnique Inc. - www.yardnique.com
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| Soil Amendment & pH Management

SERVICE DESCRIPTION UNIT NOTES

Soil pH Test Per Sample Lab submission
Lime Application Per 1,000 SF Raises pH

Sulfur Application Per 1,000 SF Lowers pH

Organic Compost Top-Dress Per 1,000 SF 1/4 inch application
Liquid Soil Conditioner Per 1,000 SF Humic / fulvic acid
Topdressing — Silica Sand Per 1,000 SF Thatch management

A

Monitoring = INTEGRATED PEST MANAGEMENT (IPM)- Beneficial

Yardnique Inc. - www.yardnique.com
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l IPM Matrix - Routine Inspections (As-Needed Applications)

IPM COMPONENT

PURPOSE

PRIMARY ACTIONS

EXAMPLES /

APPLICATION

Agenda Page 376

BENEFIT TO PROPERTY

Monitoring &
Scouting

Accurate Pest
Identification

Action Thresholds

Cultural Controls

Mechanical /
Physical Controls

Biological
Controls

Targeted Chemical
Controls

Documentation &
Reporting

Early detection of
pests, disease

Ensure correct
treatment method

Avoid unnecessary
treatments

Promote plant health
to naturally resist
pests

Non-chemical pest
reduction

Utilize natural pest
suppression

Precise control when
other methods are
insufficient

Transparency and
compliance

Yardnique Inc. - www.yardnique.com

Routine inspections by
trained personnel

Identify pest species and
damage source prior to
treatment

Treatment initiated only
when pest levels exceed
UF/IFAS thresholds

Proper mowing heights,
irrigation management,
soil-based fertilization

Manual removal, pruning,
barriers, sanitation

Preservation of beneficial
insects and organisms

Spot or limited-area
applications following
label and UF/IFAS
guidelines

Inspection reports,
application logs, and
treatment summaries

Weekly site walk-
throughs to identify
chinch bug activity

Differentiating insect
damage from disease or
nutrient deficiency

Spot treatment rather
than blanket applications

Adjusting irrigation to
reduce fungal pressure

Hand-pulling weeds,
pruning infected limbs

Protecting predatory
insects during treatment
planning

Targeted chinch bug
treatment

Monthly IPM reports
submitted to property

Reduces need for
broad-spectrum
chemicals

Prevents ineffective
treatments

Environmentally
responsible control

Stronger turf and
ornamentals

Immediate control
without chemical
exposure

Supports ecosystem
balance and pollinator
health

Effective control with

minimal environmental
impact

Clear communication,
regulatory compliance
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MAINTENANCE SERVICES

Irrigation System Monitoring

Monthly Inspections & Seasonal Programming

Our team performs monthly irrigation system inspections to identify and document broken heads,
clogged nozzles, coverage gaps, and controller programming issues. Seasonal run-time adjustments
are made to comply with local water management district restrictions while optimizing efficiency and

turf health throughout the year.

° Monthly system walk-through and zone-by-zone inspection

° Seasonal schedule programming per water management guidelines
° Broken head and nozzle identification and reporting

° Controller programming optimization for water conservation

° Rain sensor testing, calibration, and documentation

° Written deficiency reports provided following each inspection

Yardnique Inc. - www.yardnique.com
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ASI Landscapes shall perform comprehensive irrigation maintenance inspections at the frequency outlined in the contract. Each

inspection includes a full system review to ensure optimal performance, compliance, and protection of landscape assets.

Irrigation Inspection Scope

Water Source Coordination (Reclaimed Systems)

If the irrigation system utilizes reclaimed water supplied by county utilities, ASI Landscapes will maintain ongoing
communication with the applicable authority on behalf of the property. This coordination supports system performance and
helps document water supply status, pressure conditions, and any imposed restrictions. Inspection reports, combined with this

communication, will substantiate operational conditions affecting irrigation performance.
Schedule Management & Reporting

- ASI Landscapes is responsible for adjusting irrigation schedules to account for:
- Weather conditions
- Seasonal changes

- New sod, plants, trees, or landscape improvements

When required, ASI Landscapes will provide backup documentation including run times, run days, and adjustment reports for
property review.

- Emergency conditions include, but are not limited to:

- Stuck valves

- Broken mainlines

- Heads spraying into soffits, fascia, or interior spaces

Major Repairs & Approvals

Major irrigation repairs require prior property approval and will be completed under a separate work order. These repairs

include, but are not limited to:

e Mainlines 2" and larger

»  Satellite or central controllers (ESP, common boards, zone boards)
e Pumps

»  Backflow preventers

. Rain sensors

Performance Responsibility & Limitations

ASI| Landscapes is responsible for damage to turf or plant material caused by under-watering or over-watering resulting from
irrigation system performance. Adjustments to run times, gallons per minute, and coverage will be made proactively to address

seasonal needs.
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ASI Landscapes shall not be held responsible for:

*  Failure of the main water supply
* Insufficient water pressure

*  Water restrictions imposed by statutory or regulatory authorities

INSPECTION ELEMENT SCOPE OF REVIEW

Irrigation Heads Adjust rotor and spray heads; confirm proper arc, direction, and coverage
Rain Sensors Verify sensors are present, active, and functioning correctly

Irrigation Zones Confirm all zones operate as designed

Debris Clearance Ensure heads are clear of soil, grass, and obstructions

Valve Boxes Confirm lids are visible, intact, undamaged, and free of debris

Valves Verify valves are accessible and free of soil or turf intrusion

» L |

Lo sl
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Palm Tree Program
The Palm Tree Program is designed to promote long-term palm health through a proactive, performance-based approach. By
combining balanced nutrition, regulatory compliance, and Integrated Pest Management practices, the program prioritizes
prevention, resilience, and sustained visual quality.

l Palm Tree Fertilization (Performance-Based)

High-Value Palm Substitution:

High-value palms may receive a specialty formulation such as 13-0-13 or 8-2-12 Southern Palm Special, as appropriate.

Therapeutic Nutrient Support:

Targeted therapeutic applications of minor elements shall be included for ornamental palms exhibiting documented nutrient

deficiencies.

Regulatory Compliance:
All fertilization practices shall comply with applicable county and municipal Fertilizer Ordinances, which shall prevail and serve

as the governing guide for nutrient selection and timing.

Preventative vs. Therapeutic Maintenance

Preventative Care (Preferred Approach) Preventative palm maintenance is the most effective strategy for long-term health and
performance. Through regular inspections, proper fertilization, appropriate irrigation practices, and timely pruning, palms are
strengthened and better equipped to resist pests, diseases, and environmental stress. Addressing potential issues before

symptoms appear promotes vigorous growth, structural integrity, and extended palm longevity.

Therapeutic Care (As Needed)
Therapeutic maintenance focuses on correcting visible symptoms and underlying causes after damage has occurred. While
necessary in certain situations, this approach often results in delayed recovery, increased treatment intensity, and higher long-

term maintenance costs.

Program Priority:
By prioritizing preventative maintenance, the need for extensive corrective treatments is reduced, resulting in healthier, more

resilient palms and a more cost-effective management strategy over time.

Frequency Quarterly
Program Type Performance-based (not treatment-based)
Fertilizer Type Complete palm fertilizer with all required minor elements
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Page 47



COMPONENT

Nitrogen Source
Standard Blend
Application Rate
Application Method

Rate Adjustment

PROGRAM STANDARD

100% slow-release nitrogen

8N-2P?07?-12K?0 + 4Mg with micronutrients (100% slow-release)

1.5 Ibs of fertilizer (not N) per 100 sq. ft. of palm canopy, bed, or landscape area
Applied in a narrow band around the base of each palm

Canopy size and site conditions determine actual amount applied per palm
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SPECIAL SERVICES

Palm & Tree Trimming

Included in Contract

All palms and trees within the maintenance scope will be trimmed on an annual basis or as specified in
the executed contract. Palm fronds will be removed at the proper cut point to promote healthy
regrowth and a clean, uniform appearance. Dead, crossing, or hazardous branches will be removed

from all landscape trees as part of routine trimming.

° Sabal palm trimming: removal of 9-3 o'clock dead fronds only
* Phoenix and Washingtonia palms trimmed according to seasonal needs
° Tree canopy thinning to reduce wind resistance and improve structure

* Dead and hazardous limb removal included at each trimming

° Site cleanup and debris removal included with every service
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SPECIAL SERVICES

Annual Color Rotation

Optional Service - invoicing at time of installation

Seasonal color rotations are performed to maintain vibrant curb appeal and year-round visual interest
throughout the community. Plant selections are made based on Florida's growing seasons, sun
exposure, and community aesthetic preferences. Full bed preparation, planting, and initial deep

watering are included with each rotation.

° Spring/Summer: heat-tolerant selections (pentas, vinca, marigolds, lantana)
° Fall/Winter: cool-season varieties (petunias, snapdragons, pansies, dianthus)
° Full bed preparation including soil amendment prior to each rotation

* Standard 9-inch spacing for full coverage and visual impact

° Plant variety and color selections subject to board approval
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SPECIAL SERVICES

Mulch Replenishment

Optional Service - invoicing at time of installation

Annual mulch replenishment is performed to maintain a 2-3 inch depth in all ornamental planting
beds. Fresh mulch applications improve soil moisture retention, moderate root zone temperatures,
suppress weed germination, and significantly enhance the overall aesthetics of the community. All bed

borders are re-edged prior to application.

* Premium shredded hardwood or pine bark mulch (board-approved selection)
° Beds fully edged and cleared of debris prior to each application
° Applied to maintain 2-3 inch depth throughout all planted areas

° Maintained 2-3 inches clear of tree trunks and shrub crowns

° Delivery, installation, and complete site cleanup included
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Agenda Page 385
| Muich Installation

Winter January - March

Fall August - October

l Approved Mulch Types

CATEGORY MATERIALS

Preferred - Organic Pine bark, cypress mulch, hardwood mulch, straw, leaves, compost
Preferred - Recycled Melaleuca mulch, recycled wood chips
Not Recommended Rubber mulch, plastic mulch, dyed wood chips containing harmful additives

| Mulch Installation Standards

SPECIFICATION REQUIREMENT

Depth 1 - 2 inches recommended; maximum 3 inches
Plant Clearance Maintain 2 - 3 inch gap from trunks, stems, and structures
Replenishment Annually or as needed to maintain depth and appearance

l Environmental Considerations

FOCUS AREA PRACTICE

Sourcing Utilize local and sustainable suppliers when available
Moisture Conservation Reduce evaporation and erosion

Soil Health Improve structure and microbial activity

Recycling Encourage use of recycled organic materials
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--1 FIELD#MANAGER

OUR SERVICES & TECHNOLOGY

Real-Time Property Intelligence & Digital Reporting

Our team utilizes TerraLens Field Manager — a proprietary, cloud-based field management platform
— to document every service visit with GPS-verified timestamps, comprehensive photo
documentation, and real-time condition reporting. Board members and property managers receive

transparent, accessible records of all work performed.

TerraLens transforms traditional service logs into a living digital record of your property's landscape
history — enabling data-driven decisions about maintenance programs, capital budgets, and

enhancement priorities.

2 A E
=
1 2
 GPS-verified service documentation for every visit
[ P o  Photo-documented site audits with annotated condition
reports
|'ﬁ Mot WTTGR RS FaSiT
e « Real-time irrigation inspection and deficiency tracking
o e i « Agronomic and turf health assessment reporting

- Digital signature capture for work order authorization

» Accessible by board members and property managers 24/7
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OUR SERVICES & TECHNOLOGY

Landscape Design & Enhancement
Services

Protecting Property Values Through Purposeful Design

Our in-house design team delivers comprehensive landscape design and enhancement services to
help communities elevate curb appeal and protect long-term property values. From entry feature
renovations and monument enhancements to full community-wide landscape master plans, we

combine creative vision with deep horticultural expertise.

Every design recommendation is grounded in local plant knowledge, Florida-Friendly landscaping

principles, and an understanding of the unique character of each community we serve.

 Conceptual design and plant palette consultation

« Entry feature and monument area renovations

« Community-wide landscape master planning

« Irrigation system design and upgrade management

« Architectural lighting design for safety and aesthetics

 Hardscape integration and contractor coordination
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Agenda Page 388
l Landscape Maintenance - Additional Services

RATE
RANGE*

SERVICE CATEGORY

DESCRIPTION UNIT OF MEASURE

Mulch Installation Supply and install approved organic mulch, including bed Per cubic yard $65 - $75/
preparation and edging (installed) cY
Annual Color Change- Removal of existing material, bed prep, and installation of Per plant $3.00 -
Out seasonal annuals $4.50
Annual Bed Complete bed renovation including cultivation, soil Per labor hour $75 / hour
Renovation amendment, grading, and prep
Shrub Replacement Removal and replacement of shrubs (1-gal through large Per shrub $25 - $225
containers)
Tree Replacement Removal and replacement of trees up to 6" caliper Per tree $350 -
$1,200
Palm Installation Supply and install palms (container or field-grown) Per palm Priced per
size
Enhanced Bed Intensive hand-weeding beyond routine maintenance Per labor hour $55 - $75
Weeding
Sod Replacement Removal and replacement of damaged turf areas Per sq. ft. $2.50 -
$4.50
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APPENDIX 1 — LICENSES/CERTIFICATIONS (1/4)

The International Society of Arboriculture

Hereby Announoes That

Rick Ciordano

Has Farned the Credentia

ISA Certified Arborist ®

By successtully meeting 15A Certified Arbonst certificanon requirements

through demonstruted sitsinmen of relovant competlencica ss supporied by
the ISA Credentinling Conncil
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APPENDIX 1 — LICENSES/CERTIFICATIONS (2/4)

Wit L G e, Sacoeetls

STATE OF FLORIDA dbpr

&
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION w LICENSING BOARD

THE IRRIGATION mrromwmsm UNDER THE
PROVISIONS OF {:Hm 489, H.ﬂmm STATUTES

vmmm 1P, MICHAEL H

m - |

""n:s"isss' m’m' Ehs Eﬂmﬁ
TN R

i, P
f ] .L-. - - ‘r

EXPIRATION DATE: AUGUST 31, 2026

Alpsys verlfy booites ondne 3t MyFieridol cermacom

[SELIED: 0510/ M0
Do not Mtér this deciment in sy form

Ths & yvour icerss, It & unlawul Tar Snyone othes than U literdes 1o wse Dhis Socument.
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APPENDIX 1 — LICENSES/CERTIFICATIONS (3/4)

CERTIFICATE

OF COMPLETION

Sengio- Concha

Hlak Dompilatend 3 FOOT Appiowss) Tembarny Trafe Cantrol [TTC) dchvarced  Relfeahes Course

Trarklng Provvider & Pliin Tealsdrg by Fon Henlsy, LG
M G001 SW 124 Erimet
[5 7 Ancher FL 32618
-_...-.-L"- Phione, 352339-¢553 Afmity thia Certificate Iy vistiing wermmtaimincom

e . _=_  FDOT
-

Tt e [ et aifilemui
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APPENDIX 1 — LICENSES/CERTIFICATIONS (4/4)

Beaveans of Licensing and Enforcement

CERTIFIED PEST CONTROL OPERATOR

Crrtificaie Somwher 11710t

ROBERT WHALEY
e i e et iy i e il il el by i i Ciertilhel Pt U et sl o pervilipsl e practher

Lawn and Ornamenital

i G lstinits m o s At of the Legualatwe of (e St of lovnls repsloting the pestace of e Uotitol il imgening penallies T
vickitsess

g Dy (o 0TS
onprranis Dhone il 2108
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Agenda Page 393
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APPENDIX 3 — FINANCIAL STATEMENTS (1/8)

Ted:  TEOT 9T T e fin 3, Jnfe T30
Py M7 -LaTRIT il Wi 0810

www, bk e

Independent Auditor's Report

The Sockholder and Board of Directors
fH Fioldings, LT amd Subsidiaries
Maorpilsville, Morth Caroling

Qpinion

We hive mslited the consolidated fanc sl siateswenis of Y8 Holdings, LLC and Subsldiaries,
which comprize the consolidated balance sheefe as of December 31, 3023, and the rafated
statements of operations, changes in membsrs’ equity and cah flows for the year then ended,
and the related notes to the consoiidated financial statements.

In cur opinion, the accomparyiag 7023 conclidated lnanclal statements present fairly, in all
matorial respects; the fnoncial position. of the Compary as of Decomber 31, 2023, and the
reiufts of It5 operatione sad R cash fowd foe the pear then ended |noaccordance with
accounting principles generally accepted in the Unfted States of america,

Bazgis for Jplnion

W conducted our audt n acoordance with auditing standnrds generally accepted m the United
States of dmerico |GAAS]. Our respanatbilities wider those staedards ere further described (n
the Baxditee "s Reaspomissitities for lhe ssdit of the Financial Stalements section of oir repmrt. We
are required to be indepeadent of the Company and to mest our other athical responsitilities;
I accordance with the retevan ettical requiremeits 1elating 1o o aodit. We belleve Lhat the
audit evidonoo we have obtained s sulfickent and appropriate to providoe o basis for cor audit
agnion.

Cther Matter

The 2022 corsolidated financisl statements of the Company were: audibed by other auditors,
whies repanl dated Apeil 27, 2023 exprsssed a0 wimedined oplinkn on those stalstents,

Responsibilities of Monagemant for the Flnamciol Statements

Managpmment 5 responsible for the preparation and . falr presentation of (he consolidated
fimdncial statemants in scoordance with- accoumting principles generally accented in the Untred
Staten af America, and for the desigs, Enplementation, and maintenonce of fotemal control
relevant Lo the proparation und fair preseptation of financial stetements that are free from
aribteerial pnlssbatement, wiethes o Lo fraud o s,

Y (B, 1., 0 s e i ) 1Y | ) 5 e oy B (Yl NS, B O My | T, NN B T
it i B ' | i . st L

R T Tl e e e T e [ T e

3
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APPENDIX 3 — FINANCIAL STATEMENTS (2/8)

BDO

In preparing the comolidated financisl gatements, mansgement s roguined 2o avaluate
whether there are conditions or events, congiderad in the aggregete, that raize sybstantial
el aboul the Comparm’s ability L continoe as a golim concern within one yveal after the date
thit tha financial statements are avafiable Lo be sued,

Auditor's Respansibilities for the Audit af the Finahcial Stalements

O ohjectives are tor obtain reazonable msurance aboot whether the fimancial statements as a
whole are free from msterial mimtatement, whether due (o frasd o eror, and (o isse an
auditor's repar) that includes o opinion. Reasonabie asurance i5-a high level of assarance bt
Is not absolute assurarce and therefore @ pot & suarantee that an audit conductsd in
accordanco with GAAS will always dotest m materisl misstatemest whin it axists, The risk of not
detecting 4 material misstatement resulting from fraud B higher than for eae resulting froem
errar, 85 frasd may wedve colluslon, forgery, Intentional omisslons, misreprasentations, or the
mwarride of intotnal controf. Misstatomdnts are considered materctal i there s a substantial
Ukekincod that, mdbddeally or in the apgregate, they would influence the pudgment made by 3
regaonalie aer bated o0 the financial statements.

In performing @naudit in accordance with GALS, we:

o Ersiches prodesdonal Judgment and malntadn profesbonal despbe lam lhr'mgu.u.rt the
mudit,

¢ |dencify and nssess the. risks of material misstatement of the consolidated financial
sraterments, whether dus to fraod or eoror, and design and perfoem audit procedures

resporniive to thote ik, Such procedures include examining, o 2 test basls, eviderce
regardmg the amounts and Sisclosures in the financial statements.

e Obtam an wderstanding of intemal control refevant to the padit in order to design audic
precedures thet are agprooriate n the clicumstances, bBut nob for the puposs of
Expretsing  on opinion on the effectivones of e Conpany's  inbernal contiol
dccordiryly, no such opinlon is expressed,

e Eyaliste the appropriztenss of accounting policiss used and the ressonableness of
plgnificant aceounting estimates made by mansgement, as weil as evaluste the sverall
presontation of the corsolidated fmancial satoments.

+ Conciude whether, in our judgment, there are conditions or events, Considerad in the
2ggregare, that ralse sub<stantial doubb abedar the Company's asllity to continue B3 s
gaing concarn for & reasanable period of time.

We are peguired Lo communicete with those changed with govermance regarding, among olhes
matters, the planned wope and tming of the audit, significant audit findings, and certain
internak cortrol-refated matters that we identified during the audit

.-.E;m H.Sﬁ-. P

Aprl 30, 224
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Consolidated Financial Statements
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APPENDIX 3 — FINANCIAL STATEMENTS (4/8)

YR HOLDINGS, LLC AND SUBSIDMARIES

Comsolidatsd Balance Shests

Decemiper 31,

033 prar

A

Curreni ks

cmh i 3,049 700 g = inh, A
Azcounh recebvile, cef 14,395,883 483, T2
CoRtral Eeld e el L [
Frepoi] Espenes g poher assed V.08 T0E kL]
B from s=llen LN
rveninries, el 11h he 1 fi, 450
Tatsl Current dneb 14,931,902 13404, 340
Propeiny snd sguipment, et 14,507 500 17,078,431
Right of Le= mxmmy 2,941,243 FR LR
Nnourrenl ety
Cancwill, not 9,030,457 #4_jA, T30
bergitde asels, ned 11,3%2.3287 1% 203,117
Total Moncurrent dssety 50,477,754 ALATITS
JLatalszel I R RE FULT T v
Lbabsbllthes amd bembsers’ Equity
Carrent Liabilithes
Current portion of equiament noter payabis % I 414 8578 L1 THE, TT:
Current portion of RO reon pagash e 5%3 713 LB
e af oedlt 451,273 Lo lES
Aichith 8,438 563 £ pum 11
Current portion ef contlngers dam-out sellerwhoniiraied note; payabie e 1,743,480
Current parthon of Lase |latiiies 9% BE5, (a0
Cantract tab 1N hes RG0S
Beferred ravenue 11423 (ELN-EF
Astrued pryroll, Interral, nd othed sigwreed 2,000,207 100,97
Amdepmitim payakis 4,000,000
Faotcihach p.'l"i.hll 1,754,024
Lt prapaiie 450,000 B0, (00
Tutsl Current Liabilitie: 19,085 894 11, TLEBT
Lozng-Baren LbbbdlHbes
Equipmens nabes poyslla ang leeos, neCarcutent ppriian 6,783,220 LT
BLA nols payable, et of curlenl parton ant delsred Eancing coit B, 270,041 +7, BEW, 183
Cantlhgant eari-aut sellar ubordiraied hates payable, et of current partlon k1
LEE mmﬁ, nel of current Imn'lqn, ather Iuru tarm flahilibiies I,056 500 FALERI ]
Tata) Long-Tarm Liaké)itfes &E,204 890 52550 753
Total Liakalitses 84255704 240,333
Members' Equity 18,610 B34 2L034,12F
Jakal Likrtitey ard Membery EQUILY VIR IR RE PR IO T )
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APPENDIX 3 — FINANCIAL STATEMENTS (5/8)

YN HOLDINGS, LLC AND SUBSIDIARIES
Canzal d 5 ments of ations

Year Ended Decembar 31, 023 iz
Sales 5 1M S0 S8 Tel 043
Cost of S5ales B9 287 171 . 116, 208
Gross Profit 12,260,899 22,5943 835
Operating Expenses
Sefling, poneral. and adminkstrative 11031, T4 13,5410, 761
Depreckation and amartization 14,145, 126 5% T8
Total Operating Expeniss 31,166,854 210881
Income from operatens 1,094,045 [ER:RLT
Other Expemie {Inoome)
Irdiement eapeies T.154, 244 4. 778,58
Oty Intome 3,199 215} -
Dither ekpremse 1,959 474 2,100, 7635
Totsl Cther Expanse 994,503 o808, 865
Met Loz Before Taxes (5,900 458) {6,803 737}
Ancome Tax Expense (Benefit) 1,500
Ll I B TN~ Wil

Few areampaniing nobes fo conselideted flranclal statemens.
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MNondisclosure Agreement
Feoguest for current financral statemanls

Thin Noendisclosure Agresmenl (this _}L-ﬁ:’dﬂﬂtﬂl"}, ciited @5 af _____] Effective Date) iv by and
hetween Vied-Nigue, Inc, & Delawnre corpomton (Diselosing Parrs ™5, angd [
(" Recipient )

1 I eonnection with |a poleninl busness iransaction bebween e parties herda| the *“Puarpose™),

[inclosingy ety moy disclose 10 Reclpienl. or Recipionl may olhervise receive access 1o, Confadential
Information (s defined below ), Recipient shall use 1he Contidential Informazion solely for the Purpose and,
subfeet b Kection 3. il not disclose or permil acecss 1o Confidemtinl Information ather fhan 1o its ampioyecs
amd officers (eellectreely, “Representatives™) wha (a) need 10 knew such Confidentinl Informatien fir the
Purpage: (b)) know ol the 2xisence and lemoe of this Agreenwol: wmd (2] are bound by conlidentiality
obigitions no less protective of the Confidemtial Information than the terms contained herein. Recipian shall
afiegmnnd e Confidential Informution from mmauthenized cs2, access, or disclosure using ol least the degree of
cire 1 wses bo protect (s mes) sepitve mbomabion wd oo less o orsvsanble dogree ol care, Recimient shal
promptly. potify Diselosing Party of any unautlorized wse or disclmure of Confidentinl Infomuation and wee its
bt wfTinrte 1r prevant furthes s oe disclosure, Rociplent will The reapons ke e any breach of this Aorsemen
cavised by ils Representafives,

-3 “Conlfid eotial Informustion” mams ol nog-peblic, propoetany, or conlidential miommnbon of or
reliting to the Disclasiug Party, dn ocal, visoal, written: glecirome, ar other langibbe o intamgible Srm, whaethe
ar ot marked or designaled a5 Yeontidentinl.” and all nofes, winlyses, summorics, jind sher puderials prepared
by or on behaE of Recipient or any of ite Bepreseniativés Ul comjain, are bused on, orothérwise reflect, (o wny
degree, any ol the Toregomg (Notes" ) provided, however, that Confidestial Tnfommation ees ool ol ude any
pifermation tat (o) & or beoomies gendeally aviilable te e public oifiee thon os o fesult of Becipient'n or its
Pepresantatives” acl oe enilssion, (h) & ohtaimel by Recipie or s Reprosenatives on a pon-confidentind hasis
from @ third party that was ml legally or contractually restnicied from disclesimg such mivrmation; (c) was m
Todipient's or s Repreagnutives” possossion, e established by comemporaneeus documentary evidenoe,
befire Disclosing Puardy's disclosure heveunder; or {d} wan or = indepesdently developed by Bovipent or it
Hepresentatives, as estoblished by (omtemporancows documentary evidence, withoot asing any Confidentin
Intormation, Confidential Information also inelades (x) the {aat that the panties are in diseussions regarding ihe
Purprese und thid Confidental Infsrmation bas been disclosed and (v ) any formn, conditions or erangesments

3 T Racipient or any o' (s Repeosendatives 8 seupuired By applicolle law or i valid legal orde o
dimelime pry Confidential Infonmation, Recipent shall. betore such dmclossrs, noiify Desclosing Party of such
regqumremenis po that DNschosing Party moy sk o prodective order or afher remedy, and Hecipieni shall
ressomably nssisl Dhsclosing Party therowiily, IF Reciprent remaim beaally compelled to makee such disclosues, 1
ahall (o) onky disclose that portion of the Confidentiol Information that. {n the writtcn opinion of its owtside legnl
coumsel, Becipiznt s required. to disclose and (b)) uze remsopable efforis to ensure thal ssch Confidentiol
liFommation s afTarded conlfidantinl treatimant.

4, Uhn ihie cxpraison ol fhis Agreemenst or otherwse of Disclosing Party s request, [Cecmpiem shall
peopeptly, amad dnono vt ore than Gen {100 deevy Fallowing euch espinfion or the redeipl o such: negnest,
robur £ [hsclosmg Pady or déstrov {and certidy as 1o such destraction) all Confidenteal Inlormation i es
ile Meprencntptives’ possedsimm other than Mot ard desteoy 1] Neden, mnd eertify mowebmg o Disclusing
Prety thie destraetion of such Confidentiond Bformataei.

3 IMselosing ety has to ohligmion under this Agrecsnent 1o (a) disclone any Confidential
Infomnatice or (b) negeliote for, enter into: or olberwise pursue the Purpese. Disclosing Pary provides all
Clopfickeniinl Informudion soithoud sy represendalion or woranfy, espressed or wmplied, as o the sceuraey or
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completenesy thercol, aod Davclosing Pardy will hove o fabiliy o Reciprent or any other pepsoi relading 1o
Reeipbant's tse of my of the Confidentinl Toformdion ar mny arrors therein or omizeioma therefrom

[ [¥ipclosing Pary retains s antive dight, tidle, amd interest i and to sl Confidemial Informuation,
amid 1w deelosure of Cenfidentinl mfommatsen hereunder will be comstrued an o leense, i=signment, or other
tramsfey ol ooy sisch rig, Gle, and inferest o Recmpicnt or mmy cther persn,

T The vights and abligatione ol the purtics wider this Agreeinent expise [three {3)] vear[s] aftes the
Eftective Dhte provedid that with renpect 1o Confidentu Biferimaton that 15 8 tride secret under tha laws of
sy juredietion, soch rights umd obligations will survive such esparntion until, 1 ever, jueh Confidentinl
Information leses = trade seondt protection other thay due 1ooan s or gmission ol Recipient or s
Representatives,

LE Reaprent acknow ledaes and - agroes that any breach of thie Agreement will cimse mpury to
DHsclesing Party for which money dumages would be an inadequate remody snd U, in addition o remedics o
fnw, Disclommg Farty (s entitled to equitable reliel a5 a remedy for vy such breach withouwt sy obligation to
proak b o ether uecurity,

, T Agroement andd all matters apmrgg out of o relatisig hereto me governed by, and slndl be
construed [ pecordince with, the lows of the Stte of North Coroling, becluding i siatne of Ihnitation,
withost regand o the contfict of lows provisions of such State. Any legal suit. action, or proceeding relating 1o
thas Apregmient musl be dnstituted i the federal or slale gourts locnied i Wake County, Nerth Corobimn. Eoch
Pamy drrevocably subomits, sud walves oy objection, o (he cxclimive jurisdiction of smeh courts in emy soch
SUIL petion o proceeding

0, Al metees must be inowritimg and addressed 1o the relevant party @) fte adiress set forth below
(ot =nch other address such prry specitizs o secordmmee with this Section QJ. Al mestiees st he permonal iy
dlelivered or sent by el 1 the relevamt addres set forth below or prepoid by satsonally recogmscd courier or
eertified or registered mall, retum recoipt requested, and are effvotive on acen] recsipt,

Discloging Party

Vrd-Nique, Inc.

1IR3 Clapel 1 Kaoad
Muorriaville NC 27560

At Bab Wood

Ermmif: moh, woodimvardmispes aom

Reviglen

1. 'This Agreement s the entire agrecment o the partics herate regading its aubject marier, anid
superzedes all prior and comemporancors unlestandings, agresments; represcmtations, wnd warontics, whether
swrlen o ornl, regarding sich sulyeet mattar This Apreement may only be amended. modiled, warved, or
supplemented by an agresment mowrting signad by both partias,

LE ]

Yardnique Inc. - www.yardnique.com

Page 67



APPENDIX 3 — FINANCIAL STATEMENTS (8/8)

I WITHESS WHEREDE, the arties Herett hive aceaitad his Sereemant ool ths Effective Tits
| BECTBAENT NAMET

FARD-NIQUE, 90,
Ex
. el
Title
' By
Marne; Kotert Wood
Title: CED
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APPENDIX 5 — AFFIDAVIT FOR ANTI-HUMAN TRAFFICKING

EXHIBIT G

Affidavit for Anti-Human Trafficking
Lpction TRT.06012), Floridn Stututey

THIS FORM MUST BE SIGNED [N THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICTAL
AUTHORIZED TO ADMINISTER OATHS

- -
Before me the underslgned muhorty personally. appenned - '-"t_v‘ézég iﬂ&ﬁri wha being

dhaly wovioen, deposes ared says {the “Afliame ™)

1. Affiamt =-over 18 years-of nge and hoe personnd knowledgs of the Taew ol eemificetons s fonh
lgrein,

2. Affiant i the ) ~ (Title) nr%{m “Company”) and
s sach i aulbetizEd o make this AMdavls for and on Il il Tompany, I disectors and officers.

3. Cenpany does v use coemmiven (or lsbor or services as defined i Section TH7 06, Flrrids Statules.

4. Compony lntonds 0 exceuts, femew, of extend o contrsel between Compary and the Tpoa 3
Carmmmity [eyelopment District [“CD")

5. This dscinration is made pussumi 1o section 92,5250 ¥e), Florids Siiaes. | understand tisl making o
false statement in this declamsion may sbiecd me to criminal pennlties,

[ gtate that | nnd the Company. ondersmnd und acknowledge that the sbove representations ure materind and
impaortart, and will be relied on by the above referenced COD o whach this, afTidavls s submined, | and die
Company understand that amy missntement in thix affidavit fs, and shall be tresded as; foadulent conceatment
fron the COD of the rue Tacls.

Uiy penaltics of perjury, 1d

ﬂu?ﬂ initars
Slgnneure of Affiant

Swir befoee me ob jull":l | s

re that | hove resd the foregaing AfTidayin for Aoti-Huemaa Trafticking and

Page 26 af 26
HFE-AEFY- P, v, 1
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\/ERDEGO

LANDSCAPE

PROPOSAL FOR

Villages of
Westport CD

LANDSCAPE MAINTENANCE SERVICES

BEAUTIFUL
Enhancing curb appeal
and community pride.

RELIABLE
. Consistent service you
health, and value of your community. \_~_/ cancounton.

A comprehensive approach to maintaining the beauty,

COMMUNITY FOCUSED

/ \ BID DUE DATE

Dedicated to building lasting

II""" / Jllly 3rd, 2026 I' partnerships and excellence.

/
—

LOCALLY NED. N\ LITY L 3. [ \ds \ ! DL
\///
COMMUNITY DRIVEN. / LASTING IMPRESSIONS. \w FLORIDA COMMUNITIES.



LANDSCAPE

6702 Sandle Dr

Jacksonville, FL 32219

e

Dear Board of
Villages of Westport,

®  Thank you for the opportunity to present a proposal for your outstanding master-planned community. As Duval,
St. Johns, Flagler counties, and the surrounding areas continue to grow and remain among Florida’s most desirable
places to live, VerdeGo fully understands the importance of delivering a landscape that enhances both property

value and resident satisfaction.

®  With over 19 years of experience in Northeast Florida, VerdeGo specializes in providing comprehensive landscape
design, construction, and maintenance services tailored to large-scale communities. Our team of more than 175
full-time professionals — including certified horticulturists, landscape architects, arborists, and dedicated

maintenance crews — offers the expertise and resources needed to support the unique demands of a thriving HOA.

environment for residents and guests. We focus on proactive care and strategic enhancements that reflect the high

standards expected in a premier master-planned community.

® At VerdeGo, clear and consistent communication is a top priority. We provide detailed updates and transparent
reporting so your board and management team can make informed decisions with confidence. Our proactive
planning approach helps align landscape goals with long-term community objectives and budget priorities.

®  We are deeply committed to building lasting partnerships. By combining exceptional service, strong local
knowledge, and a passion for landscape excellence, we aim to create outdoor spaces that foster community pride
and enrich daily life for residents.

® Thank you again for considering VerdeGo as your trusted landscape partner. We would welcome the opportunity to
discuss how our expertise and vision can support and elevate your community’s outdoor environment for years to come.

Sincerely,

%w @‘uﬂ—w
Shane Cowee

Business Development Manager

. 904-673-3808
B scowee@verdego.com

OUR MISSION To enhance the value, beauty, and

livability of every community we serve.

OUR COMMITMENT szlivgr exc‘eptior\fal [Ia‘ndscape services
with integrity, reliability, and care.

A dedicated team, proactive approach,

OUR PROMISE and results you can see and trust.

OIOIO

landscape@verdego.com

Q 6200 SR-13 N (386) 437-3122

: : <
St. Augustine, FL 32092 Office www.verdego.com
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TRUSTED BY LEADING COMMUNITY ASSOCIATIONS,

OVER
CDDS & MASTER-PLANNED COMMUNITIES

, $2.8M+
CASCADES AT ﬁ cascadespropertymanagement@gmail.com IN MANAG E D
WORLD GOLF VILLAGE i LANDSCAPE
MANAGER: STACEY JENSEN . 386-276-5134 CONTRACTS
ANNUAL CONTRACT: $850K+ ACROSS NORTHEAST

: FLORIDA
MIDDLE VILLAGE CDD jsoriano@gsmsnf.com
MANAGER: JAY SORIANO
ANNUAL CONTRACT: $480K+ . 904-562-0249

| 94%
DOUBLE BRANCH CDD jsoriano@gsmsnf.com 0
MANAGER: JAY SORIANO C L| EN T
ANNUAL CONTRACT: $420K+ & 904-562-0249 RETENTION RATE

r A TESTAMENT TO OUR
MONTEVILLA AT COMMITMENT TO
BARTRAM PARK & chart@sentrymgt.com QUALITY & SERVICE
MANAGER: CHRISTINE HART \. 904-285-1526
ANNUAL CONTRACT: $170K+
WORLD GOLF VILLAGE [\ thutchinson@maymgt.com STRéNG
MANAGER: TIM HUTCHINSON
ANNUAL CONTRACT: $240K+ L, 855-629-9481 Ext 321 R:;é;ﬁ?g:fj

RESULTS.

OCEAN HAMMOCK pOA ﬁ aspradling@®mayresort.com
MANAGER: AMY SPRADLING
ANNUAL CONTRACT: $650K+

L, 386-446-0085

% COMMUNITIES WE PROUDLY SERVE

- " . &t - e ? "N

MIDTOWNE
iﬁl'e-* T h | ol e ton
OAKLEAF PLANTATION MIDTOWNE WORLD GOLF VILLAGE

Thank you to our partners for their trust and

collaboration. We lock forward to building

ENHANCING COMMUNITIES.

ELEVATING LIFESTYLES. lasting relationships and beautiful landscapes

together.
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LANDSCAPE

Reference Letters

TRUSTED PARTNER. PROVEN RESULTS.

”

Don’t just take our word for it—hear from the communities and
partners who trust VerdeGo.

CASCADES AT
WORLD GOLF VILLAGE

it

A

450 HOMES
Full-Service Maintenance
Contract

SEAMLESS TRANSITION
Proactive communication
and upfront preparation

EXPERT & RESPONSIVE
Knowledgeable staff that
addresses needs quickly
and efficiently

RELIABLE PARTNER
Delivering high-quality
service with professionalism
and care

MAY Management
SERVICES Inc.

YEARS OF TRUST
A long-standing partnership
built on trust and performance

CONSISTENTLY EXCEEDS
Expectations through quality
and attention to detail

PROACTIVE & DEPENDABLE

Strong communication and
responsive to challenges

COMMITTED PARTNER

Supports community goals
with reliability and care

ENHANCING COMMUNITIES.

k5

F

As the Property Manager for Cascades at World Golf Village, | am pleased to provide this
reference letter for VerdeGo Landscape. Our community is a full-service maintenance
contract, covering all 450 homes as well as the common areas, and VerdeGo has proven to
be an outstanding partner in managing these responsibilities.

From the start, VerdeGo's upfront preparation and proactive communication made the
transition between companies seamless. They took the time to thoroughly understand the
scope of our community and ensured all details were addressed before beginning service.
This thoughtful and organized approach instilled confidence and set a positive tone for our
ongoing relationship.

| have been particularly impressed with the consistent communication between VerdeGo's
team and myself. Their staff is knowledgeable, professional, and responsive, making it easy
to address community needs quickly and efficiently. The level of expertise they bring to the
table has provided peace of mind to both management and residents alike.

| am very pleased with VerdeGo Landscape and their ability to deliver reliable, high-quality
service to a community of our size and complexity. | would gladly recommend them to any
organization seeking a professional, communicative, and dependable landscape provider.

Stacey Jensen
Property Manager
CASCADES AT WORLD GOLF VILLAGE

It is my pleasure to provide this letter of recommendation for VerdeGo Landscape. As
President of May Management Services, | have had the privilege of working with VerdeGo
over many years, and our partnership has been one of trust, consistency, and exceptional
service.

VerdeGo has been a valued partner across our portfolio of communities, delivering reliable,
high-quality landscape services that exceed expectations. Their crews demonstrate
professionalism and attention to detail on every property, and their work is consistently
completed with care and precision. What sets VerdeGo apart is their proactive
communication and the dependability of their team. Account Managers and Production
Specialists remain consistent throughout our projects, ensuring continuity, efficiency, and a
true understanding of each community's unique needs.

In addition, VerdeGo has always shown a commitment to addressing challenges swiftly and
maintaining open lines of communication. This proactive approach builds confidence for
both our company and the communities we serve.

| am proud of the long-standing partnership we have with VerdeGo Landscape and fully
endorse their services to any organization seeking a reliable, customer-focused landscape
partner.

Catie Marks

President
MAY MANAGEMENT SERVICES

We are hono to be the trusted landscape partner
for the communi e and ward
to continuing to build lasting relations

in performance and partne
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LANDSCAPE

Who We Are

Rooted in Relationships

For almost 20 years we've been rising before the sun, rolling up /
our sleeves, growing strong, healthy plants and creating beautiful
environments, We understand that landscaping is a continuous
process that requires diligence, responsibility, consistency, and that
excellence lies in the details. We deliver exceptional results by going
above and beyond, building relationships that blossomn into
long-term partnerships.

Our Mission

VerdeGo Landscape's promise goes beyond thriving landscapes. We take pride in our work
and aim to act as trusted advisors to our clients with customized solutions and exceeded
expectations. We are dedicated to delivering exceptional results.

Operational Approaches

4
@
COH?

Communication Dedicated Staff Consistency Accountability
Proactive and continuous Results come when your Retaining the same crew Being accountable means
communication is a key team truly connects with on a sited job allows them working with integrity.
factor to our success and the property, they are to take pride and ownership Monthly internal assessments

servicing. in their results. are used to evaluate the
property’s status and our
team's performance.

sets us apart as a company.
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LA
A OUTDOOR SOLUTIONS COMPANY

OUR VERDEGO LOCATIONS

Local presence. Stronger communities. Exceptional results.

Guana Tolomato
@ @ Matanzas National o 1872 Nova Rd.
KU BN Holly Hill, FL 32117
GREEN COVE
SPRINGS n s N s
6200 State Road 13 PROUDLY SERVING
St. Augustine, FL 32092 oy VOLUSIA COUNTY AND
THE DAYTONA BEACH AREA
ip 3 :
L e with depe.ndabie service
@ S and experienced teams.
=7 —_— e
= l2a7 | rra o _
g & @ St. Augustine

St. Augustine

Beach
Elkton

By Butlet/Beach 9 3335 N State St
Crescent Beach Bunnell, FL 32110
o HEADQUARTERS & NURSERY
PALATKA 3335 N State St ATLANTIC m Our Bunnell location
™ T Bunnel[’ FL 32110 O CEA N serves as our Corporate

headquarters and nursery,

supporting our operations
BUNNELL and growing excellence

Flagler Estates Ormrdiby theSes from the ground up.

CRESCENT CITY o]

w Ormond Beach
N

\
-/ 1872 Nova Rd. ]

Holly Hill, FL 32117

6200 State Road 13
St. Augustine, FL 32092

SERVICING VILLAGES

SEVILLE

@0

Holly Hill OF WESTPORT CDD
, SERVICING: ¥ segas of Westport GO0 @ Our St. Augustine location
PIERSON will be the primary team
@ HEADQUARTERS & NURSERY Tiger Bay DAYTONA BEACH savicing the Villkgediof

== State Forest

Westport CDD with
dedicated focus and
on-site support.

THREE LOCATIONS. ONE COMMITMENT.

Building stronger communities across Northeast Florida.

/@ 6200SR-13N 7o
' 386) 437-3122 | degolandscape.com
9 St. Augustine, FL 32092 “ (586 @ veraego scap
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LANDSCAPE

Built on Growth,
Driven by Relationships
7

Consistency:

Reliable crews and Dedicated Staff

Communication:

Proactive and responsive

Accountability:

Monthly assessments
to evaluate property’s status

Relationships:

Long-term partnerships

ey

=

Full-Service:
Maintenance, enhancements,
irrigation, design

Our Mission

VerdeGo Landscape's promise goes beyond thriving landscapes.

We take pride in our work and aim to act as trusted advisors to our clients
with customized solutions and exceeded expectations. We are dedicated
to delivering exceptional results.

Operational Approaches
7

Communication Dedicated Staff Consistency Accountability
Proactive and Results come when Retaining the same Being accountable
continuous your team truly crew on a sited job means working with
communication is a connects with the allows them to take integrity. Monthly
key factor to our property, they are pride and ownership internal assessments
success and sets us servicing. in their results. are used to evaluate
apart as a company. the property’s status
and our team's
e b

Full-Service

Maintenance,
enhancements,
irrigation, and design
— all delivered with
expertise and
attention to detail.
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\/

VerdeGo Organizational Hierarchy

A strong leadership structure that ensures clear communication,

efficient operations, and exceptional service delivery at every level.

TJ McNitt
PRESIDENT

Overall leadership, strategic vision,

and company direction,

|

Bruno Perez Bryan Wackes Irrigation Manager
DIRECTOR OF OPERATIONS BRANCH MANAGER IRRIGATION MANAGER
Oversees aperational performance, Manages day-to-day branch Oversees irrigation operations,
standards, and cress-functional operations, resources, and optimization, and water

team alignment.

team performance.

management strategies.

Account Manager
ACCOUNT MANAGER
Primary client contact. Oversees

and service delivery.

account performance, communication,

Production Manager
PRODUCTION MANAGER
Plans, schedules, and monitors

production to ensure quality,
safety, and efficiency.

Built

ACCOUNTABILITY
We own our actions

and deliver results.

ENHANCING

on Accountability.

ven by Communication. Focuse

COMMUNICATION
We communicate
openly and
proactively.

()

COMMUNITIES.

ELEVATING LIFESTYLES.

*

Crew Lead

CREW LEAD

Leads daily field operations,

supervises crew members, and
work is ¢ leted to

high standards.

:J FOCUSED ON RESULTS
O We stay committed to

excellence in everything
we do.




BRYAN WACKES

BRANCH MANAGER

PHONE: EMAIL:
(386) 268-4915 Bwackes@verdego.com

OBJECTIVE

Enthusiastic business professional with twenty years of management, sales, and customer service experience.
Skilled and hardworking with knowledge in various industries and multi-tasking abilities to develop and
maintain customer relations while simultaneously increasing sales revenue and customer satisfaction.

EDUCATION — EXPERIENCE

Palm Beach State College July 2025 - Present
Lake Worth, FL Branch Manager ¢ VerdeGo Landscape

August 2023 — July 2025

Bachelor of Science .
Senior Account Manager ¢ VerdeGo Landscape

Business Management &

Supervision
Dean’s List September 2021 - August 2023
Business Relationship Manager & Sales Executive e Sperber Landscapes
Associate of Science of Florida dba Top Cut Lawn Services
Horticulture Landscape &
Management

November 2019 — September 2021
Senior Account Manager ¢ BrightView

May 2016 — November 2019
Senior Account Manager ® Top Cut Lawn Services

June 2012 — May 2016
Pest Control/Landscape Assistant ¢ Enviroscapes Plus

KEY SKILLS —
Project Management

Sales & Customer Retention
Business Process Improvement

October 2004 — October 2009
Store Manager ¢ Quiznos Subs

Proficient in CRM Software =  Managed sales pipeline and pursued new business
(Aspire & LMN) opportunities.
Management Training =  Developed and nurtured relationships with existing and

potential customers.

= Directed multimillion - dollar contract development and
negotiations.

= QOptimized margin dollars in under-penetrated accounts.

=  Composed and presented proposals.

=  Experienced in business start-up, inventory control and
scheduling.

= (Closed $5.5M in maintenance sales within 18 months.

®  Developed, oversaw, and executed budgets.
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COMMUNICATION

= Conducted presentations for new business.

= Lead board meetings and participated in all customer
satisfaction/retention-based meetings.

=  Maintained and shared professional knowledge through
education, networking, events, and presentations.

LEADERSHIP

= Inspired employees to provide superior customer service.

=  Onboarded and trained account managers.

=  Spearheaded advanced various projects (hurricane clean-up,
large clubhouse renovations, irrigation retrofit jobs, lake bank
erosion jobs, commercial landscape lighting, etc.).

=  Promoted community involvement by engaging employees in
local charity and volunteer work.

=  Worked to resolve conflicts and motivate teams.

= Selected for and participated in the Next Level Leadership
Program by Heartland, VerdeGo’s corporate entity.

= Selected for and participated in the Mentorship Program by
Heartland.

LICENSES

Certified Pest Control Operator License — License# JF243389
LTD Commercial Fertilizer Applicator License — License# LF222385
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SCOTT SETTLEMIRES

PROFESSIONAL SUMMARY

Experienced landscape professional with 17 years of commercial landscape maintenance and
installation experience. Proven background in crew leadership and account management, with 6
years of experience overseeing teams, client relationships, and property quality standards.
Extensive plant knowledge and a strong understanding of industry best practices. Committed to
delivering high-quality landscape services while maintaining customer satisfaction and operational

efficiency.

SKILLS & QUALIFICATIONS

Commercial Landscape Maintenance e Property Inspections

Landscape Installation e Quality Control

Crew Leadership & Supervision e Customer Service & Client Relations
Account Management ¢ Scheduling & Team Coordination
Extensive Plant Identification & e Safety & Compliance

Knowledge

PROFESSIONAL EXPERIENCE

Account Manager
Commercial Landscape Industry

Performed commercial landscape maintenance and installation services for a variety of
properties.

Managed landscape crews and coordinated daily operations to ensure quality and
efficiency.

Maintained client accounts and built strong customer relationships through consistent
communication and service.

Utilized extensive plant knowledge to support landscape health, appearance, and long-
term success.

Assisted with property inspections, issue resolution, and enhancement recommendations.
Ensured compliance with company standards and industry best practices.

CERTIFICATIONS

BMP Certification (Best Management Practices)

ADDITIONAL QUALIFICATIONS

17 years of commercial landscape maintenance and installation experience.

6 years of crew leadership and account management experience.

Strong knowledge of landscape plants, maintenance practices, and property management
expectations.

Dedicated to professionalism, quality workmanship, and customer satisfaction.
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Smarter Solutions. Safer Communities.

VerdeGo combines people, technology, and proven processes to deliver
exceptional landscape management while enhancing resident experiences and protecting assets.

OUR STRATEGIC PRIORITIES VERDEGO TECHNOLOGY ECOSYSTEM

WORKFORCE DEVELOPMENT R /

Safety-focused training and continuing /,/ \\ / v I \\

education programs that support 1 \
FLEET SAFETY '

operational excellence.

] ASPIRE CRM |
-~ "-,. Dashcam menitoring /| \  Work order tracking |
TECHNOLOGY INTEGRATION \ and driver / \ and dhent
Aspire CRM, GPS routing, fleet - \\w /(_'\ X \Tmncab/m s
maonitoring, dashcam technology, /" 3 \ oy = 7~ \_\
and irrigation optimization, / /i‘ﬁ \ / O \\
[ | \ f \
| \
ENVIRONMENTAL STEWARDSHIP | CAPITAL PLANNING lll / IRRIGATION \
| : B e 1 INTELLUGENCE |
UF/IFAS BMP compliance, water | Forecasting. / \  Smartwater
conservation, and sustainable \ a:;‘wmg e / \ efficency, arn:
landscape practices. N / wdelecﬁm
s N — T

LONG-TERM PLANNING / : \i /\,/ \
Capital forecasting, enhancement ; 9 \ f_ (

planning, and lifecycle asset | \

000000

GPS ROUTING DIGITAL AUDI
management. \  Optimizedrouting | \ Pho:dnnmt:sm ,l'l
CONSTRUCTION SERVICES i i - \ andproperty  /
Dedicated in-house construction \\ i RY_/ \'\__IW//
resources supporting community B
improvement projects.

U4

DIGITAL REPORTING Our integrated technology systems work together to provide visibility,
Photo documentation, monthly accountability, communication, and proactive management.
inspections, property audits, and
reporting dashboards.

TECHNOLOGY IN ACTION

FLEET SAFETY MONITORING ASPIRE CRM PLATFORM SMART IRRIGATION MANAGEMENT

CONSTRUCTION MANAGEMENT

i 10 Py

(LN y
1 Fa & '15 ‘| A
e s 0o I IR
¢ Dashcam alerts * Work order tracking * Water conservation * Project scheduling
* Driver accountability * Client communication * Runtime optimization * Installation oversight
* GPS tracking * Service history * Leak detection * Quality control

THE VERDEGO ADVANTAGE

@ G < - A 7

Dedicated Enhanced
Account Resident
Management Experience

Real-Time Data-Driven Proactive
Visibility Decisions Communication

Long-Term
Stewardship

ENHANCING COMMUNITIES ThFCJLIgh innovation, technology, and accountability,
: : bt v

erdeGo delivers smarter landscape solutions that

create safer, more beautiful, and more sustainable communities.
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Turf Care

Our Turf Program focuses on proper mowing techniques that promote optimal
vigor for turf grass health. Great care will be taken to ensure proper edging,
line trimming, and blowing are in the best interest of you, your guests,

and the plants on your property.

OUR TURF COMMITMENTS

The health of the turf will be monitored.

Turf areas will be free of bare spots, This includes:

holes, and depressions.
v Color

v Density

Hard edging of curbs and sidewalks ¢ Weed/Pest Control

will be performed with each

mowing rotation. Pesticides will be applied as needed
(herbicide, insecticide, and fungicide).
Grass clippings will be blown off of @

Soil samples will be administered as
all hardscape surfaces after mowing.

part of our Start-Up Program to
determine the appropriate fertilization

program for your site.
Mowing equipment will be well

maintained (sharpened blades and
proper deck height positioning).

Pesticide applicators at VerdeGo are
licensed with the Florida Department
of Agriculture and Consumer Services.

0000

A healthy, well-maintained turf enhances the beauty of your property,
strengthens plant health, and creates a welcoming environment for
residents and guests alike.

ENHANCING COMMUNITIES. Through innovation, proven practices, and attention

to detail, VerdeGo delivers exceptional turf care

that supports vibrant, beautiful communities.
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LANDSCAPE 4

Turf Maintenance

Healthy, well-maintained turf creates
beautiful communities and lasting first impressions.

OUR COMMITMENT TO YOUR TURF

FERTILIZATION &
SOIL HEALTH
Balanced nutrient programs

promoting root strength, color,
and drought tolerance.

UF/IFAS RECOMMENDED
MOWING HEIGHTS
Turf maintained according to

University of Florida recommendations
for optimal health and appearance.

IRRIGATION
OPTIMIZATION
Efficient water management

practices supporting deep root
development and sustainable growth.

WEED & PEST
MANAGEMENT

Proactive monitoring and
targeted treatments protecting
turf quality and long-term health.

W UF/IFAS RECOMMENDED TURF HEIGHTS @3 VERDEGO TURF STANDARDS

TURF TYPE RECOMMENDED HEIGHT © Mowing patterns rotated regularly
iy St Augustine 3.5" -4.0" (@ Hard edging maintained along curbs and walkways
ol Bahia 3.0" -4.0" © Grass clippings removed from hard surfaces
Wl Zoysia 1.5"-2.0" © Monthly turf health inspections
e Bermuda 1.0" - 1.5" @ Soil testing and nutrient monitoring
i, Centipede 1.5" -2.0" (® Licensed pesticide applications when needed

HEALTHY TURF. Through UF/IFAS best practices, proactive
BEAUTIFUL COMMUNITIES maintenance, and attention to detail, VerdeGo

delivers turf management programs that enhance

LASTING VALUE. curb appeal and resident satisfaction.
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[rrigation

VerdeGo irrigation experts have developed
practices to ensure your turf, trees, palms,
and shrubs are healthy and all water needs
have been met. Our teams are trained and
encouraged to consider Best Management
Practices while achieving optimal plant health.

OUR IRRIGATION PRACTICES INCLUDE:

MONTHLY WET CHECKS

Monthly wet checks
will be performed.

SMART TECHNOLOGY

Rain sensors will be used
whenever possible.

EXPERT TEAM
Highly trained personnel in all
irrigation practices and techniques

SMART IRRIGATION.

will work on your property.

HEALTHY LANDSCAPES.
CONTINUOUS EDUCATION
The VerdeGo irrigation team will receive Conserving Water.
continual education on the latest Enhancing Beauty.

irrigation techniques and materials.

Through innovation, expertise, and sustainable

practices, VerdeGo delivers efficient irrigation

solutions that protect your landscape and conserve

our most valuable resource—water.
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Example Irrigation Map

2

Our irrigation maps are designed to ensure precise water coverage, efficient zone management,

IRRIGATION ZONE LEGEND

ZONE DESCRIPTION
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and healthy landscapes throughout your community.

MAP AREA A

oo m

Front Entrance
Boulevard Median
Clubhouse & Amenity
Landscape Beds
Northwest Homes
Lakefront (Morth)
North Villas

Corner Landscape
Main Entrance
Southeast Corner
East Villas (Lower)
East Perimeter

East Villas (Upper)
Northeast Buffer
Northeast Homes
North Villas (Upper)
Wooded Buffer
East Villas (Middie)
Lakefront (East)
Central Common
West Villas

North Villas (Middle)
North Perimeter
Buffer Area

Upper Perimeter

MAP AREA B

#4 Mail Controller TN R e
“=a (Located at Y a8 . SMART WATER.

; MaiIKisk} % PR HEALTHY LANDSCAPES.

Our irrigation system is
carefully zoned to deliver
the right amount of water
to the right area—
promoting plant health
while conserving water
and protecting

our community.

ENHANCING COMMUNITIES. Through innovation, expertise, and sustainable practices,
ELEVATING LIFESTYLES VerdeGo delivers efficient irrigation solutions that keep

your landscape beautiful, healthy, and water smart.
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ample Reports

Each month your dedicated Account Manager will supply you with

a Landscape Status Report along with a monthly Irrigation

Inspection Report.

=1l

—

rgenda PRREo 4
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v Detailed.

v Informative.

" Acrtin
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Reports designed to keep your
community informed and your

property thriving.

LANDSCAPE STATUS REPORT o IRRIGATION INSPECTION REPORT

VerdeGo Landscape
PO Box 789, Buanell, FL 32110
386-437-3123 « Bunnell
904-797-7474 = St. Augustine

V/ERDEGO

LANDSCAPE

REPORT SUMMARY
1 1 1
REPORT DATE | PROPERTY NAME PREPARED BY MONTH OF SERVICE
12/01/2024 Brannan Field Russell McCrea Decomber
SERVICES SUMMARY

COMPLETED THIS MONTH

+  Full Service Maimenance (Mowing/Edging/String Trimming/Blowing)
»  Detail Work (Weeding/Pruning)
* Pro-Emergent applied 1o all planter beds

ANTICIPATED NEXT MONTH

+  Full Service Maimtenance (Mowing/Edping/String Trimming/Blawing)
»  Detail Work (Weading/Pruning)
+ Irrigation Inspection/Wet Check

COMMENTS - SOME PLANTS DAMAGED DUE TO RECENT COLD WEATHER.

W Turr

6%  TREES & sHRUBS

Some areas had damage due 1o cold weather.
Grape myrtles due to get pruned, Remove mass from crepes.

7 LANT Some damage 1o plants due to weather, Will trim back
M ; RS remove the dead., Beds sprayed, Tropicals grass sprayed,

sss OTHER Continue monitoring through the manth,

SPRING SUMMER

MAR - MAY JUN - AUG
TURF TURF
w}/( « Fertilization * Weekly Mowing
* Weed Control * Insect Monitoring
» Mowing Increases > Fertilization
LANDSCAPE LANDSCAPE
= Seasonal Color Installation « Palm Maintenance
» Shrub Pruning « Detall Pruning

fle

= Mulch Touch-Up + Bed Maintenance

IRRIGATICN

* Monthly inspections
= Water Optimization

* Ongoing Adjustments

IRRIGATION

+ Wet Checks

» Controller Adjustments
« System Start-Up

’- ) ENHANCING COMMUNITIES.

\VERDEGO

LANDSCAPE

lrigation Evaluation

Controlier oK Repair
Rain Sensor
Man Line

Coverage
Leaks

Water Monagemant

Start Times

Run Times

Seasonsl Adjust

Weather Adjust

Condition L. 8 & &
Rating (1-8)

Comments /

Recommendations

YEARLY SERVICES SCHEDULE GUIDELINE

FALL

W

TURF

* Weed Prevention

SEP - NOV

Date: LHE HE AE

Start Tame

Run Tiene
Program
Shoet / Lorg

OK / Repar
Notes

Key / Notes

OK » Operating Comectly
Ropair = Neads Attention

‘IL% « Turf Health Evaluation > :APA(

» Aeration (as needed)

LANDSCAPE

« Seasonal Color Changeout a
+ Landscape Enhancements {

« Mulch Replenishment

IRRIGATION

* Rain Sensor Testing
+ Systom Adjustments

« Winterization Prep

beautiful, healthy, and water smart.

Through innovation, expertise, and sustainable practices,

VerdeGo delivers solutions that keep your landscape

6 7 8

WINTER

DEC - FEB

TURF
* Reduced Growth Monitoring
« Spot Weed Control

LANDSCAPE

* Structural Pruning
+ Palm Trimming

* Clean-Up

IRRIGATION

* System Winterization
* Annual System Audit
* Repairs & Upgrades

10 12 13 15 16 17 18



a

Seasonal Color &

RE:3:lals L'aa ks s nssoes ot
Viuici LindinccIlicIit
Creating vibrant first impressions
and year-round curb appeal.

“\ERDEGO

LANDSCAPE

Annuals bring a pop of color to landscapes.
Whether it’s to enhance and highlight a
monument sign or simply bring attention to

a community’s entrance or amenities, VerdeGo

prides itself on providing great annual designs

B

for your property.

SEASONAL COLOR PLANT HEALTH MULCH MANAGEMENT
@ Rotating displays throughout the year @ Soil amendments and treatments @ Moisture retention
& Enhanced curb appeal @ Fertilization for strong, healthy plants & Weed suppression
@ Community identity and pride & Root development support @ Clean, finished appearance

VERDEGO ENHANCEMENT STANDARDS

® w 0 [ & &L

Rotations A wide variety Pesticides Fertilization Soil amendments Installation or
determined by of annual color (insecticides and programs provided and treatments replenishment
contract choices based on fungicides) applied for optimal growth administered before of mulch performed
specifications. seasonal to help prevent and longevity. planting each rotation per contract
availability. plant decline. (fertilization and specifications.
rototilling).

YEAR-ROUND BEAUTY

SUMMER COLOR

FALL & WINTER COLOR

Brighten entryways and amenities Heat-tolerant annuals and tropical Seasonal transitions and holiday
with vibrant seasonal displays. accents for lasting impact, presentations that inspire,

Beautiful landscapes begin with healthy soil, vibrant color,

BEAUTIFUL LANDSCAPES and meticulous attention to detail. VerdeGo's seasonal color

START WITH INTENT. and mulch program ensures your community maintains an

exceptional appearance year-round.
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BEFORE -

Current landscaping lacks
layering, color, and night
appeal Vertical elements
create blockage and
raduce visibility

o NEW LAYERED

PLANTING

Adds depth, texture
and seasonal color
for year-round
imerest,

9 ENHANCED COLOR

Vibrant, low
maintenance Mowers
brighten the antry
and create a
welcoming fee

o IMPROVED ENTRY
YISIBILLTY

Lower plant heighits
and intentional

design open sight

AFTER (NIGHT) - lines and improve

safety

ACCENT LIGHTING
ADDED

Low-voitage lighting
highlights architecture
and landscaping
while enhancing
nighttime safaty

and ambiance.

WARM & INVITING
ATMOSPHERI

A beautifully lit
entrance creates

a welcoming
environment for
residents and guasts.

DESIGN SUGGESTIONS

\ / ¢ Remove vertical cypress for improved visibility and openness
\ ¢ Add layered shrubs, trees, and seasonal color for year-round appeal ;
F b Install low-voltage lighting for safety, beauly, and energy efficiency ”~
& Enhance entry experence through thoughtful design and maintenance . Experience Landscaping
— Excellence Delivered
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Re: Hurricane Preparedness

Dear Valued Clients,

As the hurricane season is now here, we want to take a moment to address the importance of preparedness
and safety for your landscaping. At VerdeGo Landscape, your safety and the protection of your property are of
utmost concern to us. We understand that your outdoor spaces are an integral part of your home, business,
and/or community, and we are committed to helping you safeguard them during adverse weather conditions.

Here are some essential steps and recommendations to ensure the safety and preservation of your
landscaping before, during, and after a hurricane:

1. Pre-Storm Planning:

e Secure Loose Items: Trim trees, shrubs, and plants, removing any weak or dead branches that could
become projectiles during strong winds. Store or secure outdoor furniture, decorations, and other
loose items to prevent them from causing damage.

e Mulching: Apply a fresh layer of mulch around the base of trees and plants to help retain moisture
and prevent soil erosion.

e Container Plants: Move potted plants to a protected area, such as a garage or storage shed, to
prevent them from being blown over or damaged.

e Irrigation Systems: Turn off irrigation systems to avoid oversaturation of the soil, which could lead to
uprooted trees and other issues.

2. During the Storm:

e Stay Indoors: Ensure your safety by staying indoors and away from windows during the hurricane.
Avoid going outside to prevent injury from flying debris.

e Emergency Contact: Have our contact information readily available in case you need assistance with
post-storm cleanup or emergency services.

3. Post-Storm Cleanup:

e Assessment: Once it's safe to go outside, assess the condition of your landscaping. Look for fallen
branches, uprooted plants, and other damage.

e Debris Removal: Our team is here to assist you with the cleanup process. We can safely remove
fallen trees, branches, and debris to restore the beauty of your outdoor spaces.

e Plant Care: We'll provide guidance on how to care for damaged plants and trees, including pruning
and re-staking if necessary.

e Landscaping Restoration: If your landscaping has sustained significant damage, we're here to help
you restore it to its previous glory. We can provide advice on replanting, re-sodding, and other
necessary steps.

3335 N. State Street, Bunnell, FL. 32110
Office: (386) 437-3122 | landscape@verdego.com



Agenda Page 424

\*‘d/ERDEGO

LANDSCAPE

At VerdeGo Landscape, we're more than just a landscaping company — we're your partners in ensuring the
longevity and beauty of your outdoor spaces. We understand the challenges that natural disasters can bring,
and we're committed to supporting you every step of the way.

Please do not hesitate to reach out to us at (386) 437-3122 or contact your VerdeGo Account Manager if you
have any questions or need assistance with hurricane preparedness for your landscaping. We're here to
ensure the safety of your property and provide the guidance you need to weather the storm successfully.

Stay safe and prepared,

TJ] McNitt

3335 N. State Street, Bunnell, FL. 32110
Office: (386) 437-3122 | landscape@verdego.com
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Emergency Response & Storm Cleanup Pricing

Service Type Rate

Labor - General Debris Cleanup $95.00 / hr
Labor - General Debris Cleanup with Chainsaw $125.00 / hr
Machine with Operator $195.00 / hr
Debris Disposal $125.00 / cu.yd
Tree Staking - less than 3" diameter $175.00 / ea
Tree Staking - greater than 3" diameter or Palms $250.00/ ea

o All work will strictly adhere to VerdeGo safety rules, regulations, and training procedures

e All labor rates above are per worker / per hour and includes regular and any overtime premium
regardless of shift

e Labor will be tracked on work tickets in order to verify hours

e Tree removal and/or stump grinding will be priced and proposed separately

e Locations on property may need to be identified for the purpose of segregating, reducing, and storing
debris until it can be removed and disposed

3335 N. State Street, Bunnell, FL. 32110
Office: (386) 437-3122 | landscape@verdego.com
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EXHIBIT C

Official Proposal Form for
Solicitation of Proposals for Landscape and Irrigation Maintenance Services

Name of Proposer: VerdeGo Landscape, LLC

In accordance with the solicitation of proposals issued by the Villages of Westport Community Development
District the undersigned proposes to provide all work necessary to perform the scope of services as described
in the Solicitation for Proposals for Landscape and Irrigation Maintenance Services.

Proposer submits that it can perform the work described above summarized as follows and as more
specifically described in Proposer’s proposal:

1. General Landscape Maintenance (Part 1) $ 82,800.00 based on 41 cuts/year
2. Fertilization (Part 2) $8,992.32

3. Pest Control (Part 3) $400.00

4. Irrigation System Monitoring and Maintenance (Part 4) $5,100.00

monthly irrigation checks

Total Yearly Cost for the first year of the above items $97,292.32

6. Annuals Maintenance/Installation ~ 2.47 per flower $4,098.80 **based on 400 flowers
per change out**

7.Top Choice Application (Per Year) $ 500.00 per acre

8. Mulching for Tree and Shrub/Groundcover Bed Areas $19,530.00

Estimate of total cubic yards proposed to service the property: 310 yards
Cost of Mulch Per Cubic Yard $ 63.00 per yard

Irrigation Hourly Rate for items not included in the Scope of Services: $85.00

Proposer, thoroughly reviewed all components of the Solicitation for Landscape and Irrigation Maintenance
Proposals and has a thorough understanding of the work required, the site and conditions where the work is to
be performed, local labor conditions and all laws, regulations and other factors affecting performance of the
work, having knowledge of the expense and difficulties attending performance of the work, and having fully
inspected the site in all particulars, hereby proposes and agrees, if Proposer’s proposal is accepted, to enter
into the proposed Agreement with the District.

Name of Authorized Signatory of Proposer: Shane Cowee

Title of Authorized Signatory of Proposer: _Business Development Manager

Signature of Authorized Signatory of Proposer: Stane C"W

Page 22 of 26
4918-8973-9608, v. 1
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EXHIBIT D

COST BREAKOUT FOR GENERAL LANDSCAPE MAINTENANCE

General Landscape Maintenance

Mowing, hard edging, blowing off hard surfaces: $ 64,600.00 peryear  /event **41 cuts**
Pond bank mowing, including line-trimming to water’s edge: $ 16,800.00 per year/ eyent Bed detailing,
including weeding, soft edging, shrub 12x per year

pruning, delineation and dead-wooding, dead-heading of annuals,

trash and landscape litter removal: $ Included in mowing / event

Tree Lifting: $ Included in Detail up to 10 qu&vent

Palm Pruning, including seed pods, old flower stalks,
and inflorescence, vines & volunteers: $ 1,400.00 peryear  /event

**this price is palm prunning 1x per year**

Page 23 of 26
4918-8973-9608, v. 1
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EXHIBIT E

LANDSCAPE AND IRRIGATION MAINTENANCE
RATES FOR ADDITIONAL SERVICES

A. Mowers w/operator $60.00 Hour
B. Bush-Hog w/operator §125.00 Hour
C. Tractor w/operator $ 150.00 Hour
D. Supervisor with Transportation $ 75.00 Hour
E. Laborer with hand equipment $ 60.00 Hour
F. Truck w/driver $ 150.00 Hour
G. Irrigation Tech $85.00 Hour
Granular Pesticide Applicator

Person with Drop Spreader $ Hour
L Liquid Pesticide Applicator

Person with Spray Truck $ Hour
L. Granular Fertilizer Applicator

Person with Drop Applicator $ Hour
K Liquid Fertilizer Applicator

Person with Spray Truck $ Hour
L. Granular Weed Control Applicator

Person with Drop Applicator $ Hour
M. Liquid Weed Control Applicator

Person with Spray Truck $ Hour
N. Laborer for Additional Trash Pick-Up $ 60.00 Hour
0. Lump Sum Mowing (1), entire community $ 1,400.00 Per Mow

Please provide rates for the following items (including overhead and profit) which will be used for any additional work and/or services:
I

Mowing shall include mowing, edging, weed eating, weeding of beds, weeding of lawns and blowing and/or
vacuuming.

Page 24 of 26
4918-8973-9608, v. 1
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EXHIBIT F

EMERGENCY CLEAN-UP SERVICES

In the event of a declared emergency or disaster, the following services shall be provided on a time and
materials basis, at the rates (which include all costs including but not limited to overhead and profit) set forth
below:

A. Debris removal personnel unit costs:
$95.00 per Hour
$ per Hour
$ per Hour
8) Debris removal equipment unit costs:
$ 125.00 per Hour
$ per Hour
$ per Hour
9) Other emergency/disaster related unit costs:
$TBD per Hour
$ per Hour
$ per Hour

Costs for equipment and personnel are only payable for when the equipment and personnel are
operating. No stand-by time is eligible for payment. Disaster recovery assistance services shall not exceed 70
hours for each declared emergency or disaster. Contractor shall maintain and supply District all necessary
and adequate documentation on all emergency/disaster-related services to support reimbursement by other local,
state, or federal agencies. The District

Page 25 of 26
4918-8973-9608, v. 1
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areas included in VerdeGo's scope of services
throughout the Villages of Westport CDD.

Village S Of We Stport CDD (@ This map illustrates the landscape maintenance

CITEC A AD —
SQIITE IMATF

LEGEND

Palms
Placed: 20 of 0

Detail
50,616 SF /0 SF

Turf
304,788 SF /O SF

Annuals
121SF/0SF

Hard Edge
9,074.82 LF /O LF

Soft Edge

-\i_E!M%H-E-N?; e\ A - 3,508.86 LF / O LF
1‘_@’4 STECUEEY § |

< - = . o
“part 11.%f%—-!?!—?‘-a%‘.%é--?-{<&éﬁ | Pk Ay i . String Trimming - Bahia
» ""-.“q“‘_'i","'";”“"-“ s SR 628.84 LF / 599.87 LF

Y
-

Mowing - Bahia
119,279 SF / 0 SF

Lift Stations
11,834 SF /0 SF

MAP HIGHLIGHTS

Comprehensive coverage of
all landscaped areas.

Proactive maintenance for a
healthy, attractive community.

Focused on enhancing property
value and resident satisfaction,

7\ 6200 SR-13 N
I 386) 437-3122 p¥4 | landscape@verdego.com
o St. Augustine, FL 32092 “. (865) S Peciies e
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EXHIBIT “A” - SCOPE OF SERVICES

PART 1

GENERAL LANDSCAPE MAINTENANCE

1) MOWING - All grass areas will be mowed on the following schedule:
MARCH 1 — NOVEMBER 1 - Once a week
NOVEMBER 1 - MARCH 1 — Once every two weeks

This schedule estimates that there will be between 41 — 45 cuts annually based on standard growing periods
in Florida, however, requires a minimum of 52 services (weekly) to perform those duties, other than
mowing, that cannot remain unattended for two weeks. (i.e., weed control, selective mowing, debris
clearing, and general detailing of property, etc.) Notwithstanding the above, at no time will the grass be
allowed to grow beyond a maximum height of five (5) inches. Each mowing should leave the St. Augustine
& Bahia grass at a height of three and one half (3 1/2) to four (4) inches. Do not remove more than 1/3
of the height of the leaf blade at any one mowing. All blades shall be kept sharp at all times to provide a high-
quality cut and to minimize disease. The DISTRICT requires mowers to be equipped with a mulching
type deck. Rotary Mowers are preferred for heights above one (1) inch and Reel type mowers for heights
below one (1) inch. Clippings may be left on the lawn as long as no readily visible clumps remain on the
grass after mowing. Otherwise, large clumps of clippings MUST either be collected and removed
by the CONTRACTOR OR be immediately re-distributed across the lawn. This is to re-introduce nutrients
in the clippings back into the soil system. In case of fungal disease outbreaks, the clippings will be collected
until the disease is under control. The CONTRACTOR shall restore any noticeable damage caused by
the CONTRACTOR’S mowing equipment within twenty-four hours from the time the damage is caused at
his sole cost and expense. Contractor shall be responsible for training all its personnel in the technical
aspects of Villages of Westport CDD’s Landscape Maintenance Program and general horticultural practices.
This training will also include wetland species identification as it relates to lake banks & wetland areas. The
Contractor shall be held responsible for all damage to wetlands, littoral shelves, mitigation areas and uplands
due to mowing/fertilizing/herbicide applications, etc. Weekend work is permitted when necessary upon
prior approval. Any lawn that dies or becomes weak or unsightly (including heavy weed infestation,
excessive insect or disease damage, etc.) shall be replaced at the sole cost of the Contractor. This excludes
damage from water restrictions (only if automatic irrigation is completely and legally banned by the State
and/or local authorities). At all times, Contractor must maintain the perimeters of all natural areas so the
growth does not overtake the turf in open lawns, pond banks, tracts between the edges of the wetland and
sidewalks, trails or roadways. Contractor is expected to regularly cut this material back and dispose of oft-
site on an as-needed basis. Contractors will be expected to maintain these tree lines in this trimmed condition
throughout the duration of the contract.

1A) POND MOWING - All pond banks identified as such on the overall Villages of Westport
Pond Maintenance Exhibit shall be mowed incorporating the same mowing schedule as the common
areas stated above. Each mowing shall leave the grass at a height of four (4) to four and one half
(4'%) inches. Pond banks will be mowed and/or trimmed to water’s edge or sod line (if water is
not present). Line trimming at water’s edge and line trimming of all drainage structures shall occur
each and every time the pond is mowed. Careful attention must be paid to mower height on pond
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banks so as not to scalp at the crest of the lake bank and increase the chances for pond bank erosion.
Also, when line trimming to water’s edge, Contractor shall be extremely careful not to scalp at the
water’s edge also increasing chances of pond bank erosion. Line trimming height shall be the same as
mowing height (if not slightly higher). Contractor shall be careful to keep trimmings from entering
water. Excessive clippings shall be hand removed. As mentioned earlier, The DISTRICT requires
mowers to be equipped with a mulching-type deck with mulch flap in the closed position, specifically
around pond banks. If circumstances do not allow this, mowers must blow all clippings away from
pond banks, but not into any residential lawns. It is understood that trash of any kind and other
debris within arm’s reach of water’s edge shall be removed & disposed of by Contractor during
every normal service event.

2) EDGING AND TRIMMING - All hard-edged areas (curbs, sidewalks, bike paths, nature
trails, etc.) shall be edged and/or line trimmed every week and soft-edged areas (tree rings, shrub
and groundcover bed lines) shall be edged a minimum of every other week. All edging shall be
performed to the sole satisfaction of the DISTRICT. Chemical edging shall not be permitted
anywhere on property.

AT NO TIME SHALL LAWN BE ALLOWED TO GROW IN AN UNSIGHTLY MANNER.
SHOULD THIS OCCUR, CONTRACTOR AGREES TO CORRECT WITHIN TWENTY-FOUR
HOURS OF NOTICE BY DISTRICT. CONTRACTOR SHALL COMPLETE ALL LAWN
MAINTENANCE ACTIVITIES (i.e., MOWING, EDGING, LINE TRIMMING, BLOWING OFF
SIDEWALKS, BOARDWALKS, DRIVEWAYS, CURB & GUTTERS, ETC.) IN RELATIVELY
SMALL, MANAGEABLE SECTIONS. THE ENTIRE PROPERTY (OR DESIGNATED
SECTIONS) MUST BE MOWED, EDGED, LINE-TRIMMED AND ALL DEBRIS BLOWN OFF
ALL PAVEMENT IN THE SAME DAY. CONTRACTOR IS NOT TO LEAVE GRASS
CLIPPINGS, TRIMMED WEEDS, TURF, DIRT OR DEBRIS ON ANY SURFACES FOR MORE
THAN TWO HOURS. IF A MOWING EVENT IS MISSED, EVERY EFFORT SHALL BE MADE
TO PERFORM THE MOWING SERVICE THE SAME WEEK (INCLUDING SATURDAYS
WITH PRIOR APPROVAL). IF THIS IS NOT POSSIBLE, THE CONTRACTOR SHALL
PROVIDE THE DISTRICT A CREDIT FOR FUTURE SERVICES OR ADD A MOWING EVENT
TO BE PROVIDED AT A LATER DATE. THE DISTRICT SHALL DETERMINE WHETHER
THE CREDIT OR EXTRA MOWING SHALL BE USED.

3) TREE AND SHRUB CARE — All deciduous trees shall be pruned when dormant to ensure
proper uniform growth. All evergreen trees shall be pruned in the early summer and fall to ensure
proper growth and proper head shape. Sucker growth at the base of the trees shall be removed by
hand continuously throughout the year. Aesthetic pruning shall consist of the removal of dead

and/or broken branches as often as necessary to have trees appear neat at all times. Branches will
be pruned just outside the branch collar. Contractor is responsible for the removal of all branches
and limbs up to a 4” diameter and up to a 15’ height to keep them from encroaching onto buildings
(including roofs), signage structures, play structures, fences & walls, as well as pruned to prevent
streetlights and traffic signage from being blocked. Additionally, trees shall be pruned over
sidewalks, nature trails, parking lots and roadways so as not to interfere with pedestrians or cars.
(This is to include maintaining at all times a minimum of ten to fifteen (10-15) feet of clearance
under all limbs over sidewalks/turf areas (10’) in and outside of ROW’s and roads (15°),
respectively. This may depend on location and species of tree and shall vary according to DOT
specs. All moss hanging from trees (including ball moss) shall be removed up to a height of 15’
from all CDD-maintained trees on an as-needed basis. During the dormant season, ALL Crape
Mpyrtles shall have ALL mosses removed up to a height of 15°. During this time, all Crape Myrtles
less than 15 in height must be pruned. This includes the removal of all seed pods. Crape Myrtles
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are not to be “hat racked” at any time. Pencil to thumb pruning is the preferred method of Crape
Myrtle pruning and shall be performed after threat of frost has passed but before new growth flushes.
Any initial removal of all Spanish and Ball Mosses shall be included in the proposals and completed
within ninety (90) days of contract commencement.

All shrubs will be pruned as necessary to retain an attractive shape and fullness, removing broken
or dead limbs as necessary to provide a neat and clean appearance. Shrubs shall not be clipped into
balled or boxed forms unless such forms are required by design. Shrubs shall be pruned in
accordance with the intended function of the plant in its present location. Flowering shrubs shall be
pruned immediately after the blossoms have cured with top pruning restricted to shaping the
terminal growth. All pruning shall be done with horticultural skill and knowledge to maintain an
overall acceptable appearance consistent with the current aesthetics of Villages of Westport. The
Contractor agrees that pruning is an art that must be done under the supervision of a highly trained
foreman and shall make provisions for such supervision. Individual plants sheared into rounded balls
or unnatural shapes will not be allowed. In fact, shearing should be incorporated on a limited basis
to not spread fungus and other disease. Selective pruning is the preferred method of shaping.
Contractor shall sterilize all pruning equipment prior to pruning the next shrub grouping;
particularly when fungal diseases are known to be present. All clippings and debris from pruning
will be carted away at the time pruning takes place and disposed of off-site. It is of utmost
importance that all plant material within clear site lines and visibility triangles at roadway
intersections and medians is maintained at or below the required heights. It is the Contractor’s
responsibility to bring to the attention of the District all areas that are not in compliance. If pruning
will bring the area into compliance, then the Contractor, after conferring with District’s
representative, will proceed with the pruning activity. However, if pruning will NOT bring the area
into compliance, perhaps due to permanent existing grades, another solution will need to be
proposed and executed.

Palms: All palms (regardless of height) shall receive pruning as often as necessary to appear
neat and clean at all times. This includes only the removal of brown and/or broken fronds and
inflorescence. Removal of green or even yellowing fronds is unnecessary and pruning of palms shall
never raise the canopy above the three o’clock — nine o’clock horizontal. Contractor will not be
asked to trim a singular palm on the property but will be required to trim palms once a significant
quantity of palms have a petticoat of dead fronds. Fronds should be removed only once they turn

brown or become broken or are disrupting flow of pedestrian/vehicular traffic or are hanging on
architectural structures. Flower/Fruit pods shall be removed prior to development. Tarpaulins shall
be used in areas where date palms and other palm fruits may stain sidewalks & pavement including,
but not limited to, pool decks. Contractor shall be responsible for the removal of all palm fruit stains.
Contractor shall utilize sterilized pruning equipment (preferably having a minimum of two sets of
pruning tools to allow sterilization of previously used equipment between palms). Contractor shall
pay careful attention when pruning Medjool, Sylvester, Reclinata, Canary & Washington Palms.
Palms on pool decks (and all other plant material, in general, on pool decks) shall be inspected
during every maintenance visit and pruned as necessary in order to keep this area safe, neat and
attractive at ALL times.

4) WEEDS AND GRASSES — All shrub & groundcover beds as well as all turf areas shall be
kept reasonably free of weeds and grasses and be neatly cultivated and maintained in an orderly
fashion at all times. This may be accomplished by carefully applied applications of pre- & post-
emergent herbicides as part of fertilizer mixtures and post-emergent herbicide spot treatments on an
as-needed basis. Condition of turf is to be determined by the DISTRICT at its sole discretion. All
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shrub and bed areas shall be maintained each mowing service by removing all weeds, trash and
other undesirable material and debris (leaf and other) to keep the area neat and tidy. All ornamental
beds, hedge areas and tree rings shall be kept weed (and sod) free throughout the year. This is to be
accomplished through hand pulling or the careful application of a post-emergent herbicide. AT NO
TIME SHALL POST-EMERGENT HERBICIDES BE PERMITTED WHEN WEEDS
HAVE ESTABLISHED THEMSELVES AS TO DOMINATE PLANTING BEDS. HAND
PULLING MUST BE PERFORMED.

NON-SELECTIVE, POST-EMERGENT HERBICIDES SHALL NEVER BE USED TO
CONTROL WEED/SOD GROWTH AROUND STRUCTURES OF ANY TYPE (LE.
STREET SIGNS, UTILITY BOXES, STREET LIGHTS, PAVEMENT, TREE RINGS,
FENCES, ETC.) THE FIRST OFFENSE WILL RESULT IN A VERBAL WARNING; THE
SECOND OFFENSE WILL RESULT IN A SECOND VERBAL WARNING AND THE
BOARD OF SUPERVISORS FOR THE DISTRICT WILL BE NOTIFIED; THE THIRD
OFFENSE MAY TERMINATE THIS CONTRACT FOR CAUSE AT THE DISTRICT’S
DISCRETION.

The CONTRACTOR shall be responsible for the replacement of turf and ornamental plants
killed or damaged by herbicide application. All fence lines shall be kept clear of landscape shrubs
growing through, weeds, undesirable vines and overhanging limbs.

5) MAINTENANCE OF PAVED AREAS — All paved areas, including curb and gutter along
roadways shall be kept weed & debris free. This may be accomplished by mechanical means (line
trimmer) or by applications of post/pre-emergent herbicides. Weeds greater than two (2) inches in
height or width shall be pulled from paved areas, not sprayed. No sprays with dyes may be used on
any paved areas. Contractor is not to use non-selective herbicides to eradicate weeds in curb line or
sidewalk expansion joints where the chemical can travel back into the turf causing regularly spaced
dead patches behind the curbs and sidewalks.

6) CLEAN UP - At no time will CONTRACTOR leave the premises after completion of any
work in any type of disarray. All clippings, trimmings, debris, dirt or any other unsightly material
shall be removed promptly upon completion of work. CONTRACTOR shall use his own waste
disposal methods, never the property dumpsters. Grass clippings shall be blown off sidewalks,
streets and curbs within a relatively short time frame and are not to be left for more than two hours.
Also grass clippings shall be blown into turf areas, never into mulched bed areas or tree rings as
these are to be maintained free of grass clippings. Grass clippings at highly trafficked areas (i.e.,
tennis courts, clubhouse sidewalks, pool areas, walking trails, etc.) shall be blown off immediately
after mowing and edging have taken place. NO CLIPPINGS SHALL BE BLOWN DOWN
CURB INLETS.

7) REPLACEMENT OF PLANT MATERIAL - Trees and shrubs in a state of decline
should immediately be brought to the attention of the DISTRICT. Dead or unsightly plant material
shall be removed upon notification of the DISTRICT. CONTRACTOR shall be responsible for
replacement if due to his negligence. New plant material shall be guaranteed for a period of one (1)
year for trees and ninety (90) days for shrubs, ground cover and lawn after final acceptance or for
the duration of the Contractor’s contract, whichever is greater.
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Reporting

Contractor shall provide to management a written report of work performed for each week with
notification of any problem areas and a schedule for the upcoming month. The Contractor shall also report
on any deficiencies or items needing attention relating to disease and insects or other afflictions.
Contractor shall prescribe the treatment plan he is to follow to remedy such afflictions.
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PART 2

FERTILIZATION

Contractor shall abide by all requirements in Ordinance No. 14-16 regarding the application of fertilizer
within Duval County.

NO PERSON SHALL APPLY FERTILIZERS CONTAINING NITROGEN AND/OR PHOSPHORUS TO
TURF AND/OR LANDSCAPE PLANTS DURING ONE OR MORE OF THE FOLLOWING EVENTS:

1) IF IT IS RAINING AT THE APPLICATION SITE, OR ii) WITHIN THE TIME PERIOD DURING
WHICH A FLOOD WATCH OR WARNING, OR A TROPICAL STORM WATCH OR WARNING, OR
A HURRICANE WATCH OR WARNING IS IN EFFECT FOR ANY PORTION OF HILLSBOROUGH
COUNTY, ISSUED BY THE NATIONAL WEATHER SERVICE, OR iii) WITHIN 36 HOURS PRIOR
TO ARAIN EVENT GREATER THAN OR EQUAL TO 2 INCHES IN A 24 HOUR PERIOD IS LIKELY.

All turf shall be fertilized according to the following IFAS Guidelines for a high maintenance level for
central Florida turf: (per BMP guidelines and University of Florida IFAS Extension, central Florida is
determined by anything south of a line running east-west from coast to coast through Ocala and north of a
line between Tampa & Vero Beach.)

All Bahia Sod:

March A complete fertilizer based on soil tests + PreM formulated for Bahia turf for
warm- season weeds

April A second application of PreM formulated for Bahia turf for warm-season weeds

April Nitrogen (soluble Nitrogen applied at 0.5 lbs. N/1000 SF) + PreM

June SRN (Slow Release Nitrogen applied at 1.0 1bs. N/1000 SF)

August Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)

October A complete fertilizer based on soil tests + PreM formulated for Bahia turf for cool-

season weeds

All St. Augustine Sod:

February A complete fertilizer based on soil tests + PreM

April Nitrogen (soluble Nitrogen applied at 0.5 Ibs. N/1000 SF + PreM

May SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

July Fe For foliar application, use ferrous sulfate (2 0z/3-5 gal. H20/1,000 SF)
August SRN (Slow Release Nitrogen applied at 1.0 Ibs. N/1000 SF

October A complete fertilizer based on soil tests + PreM

The contractor shall submit a fertilizer label to the Field Inspections Coordinator for approval prior to application. At
times environmental conditions may require additional applications of nutrients, augmenting the above fertilization
programs to ensure that turf areas are kept uniformly GREEN, healthy and into peak condition. It

shall be the responsibility of the contractor to determine specific needs and requirements and notify the resident
project representative when these additional applications are needed.
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Fertilizers containing iron shall be removed from all hard surfaces to avoid staining before the sprinklers
are activated after application of the fertilizer. Any stains caused by a failure to do so will be the
responsibility of the contractor to remove.

Soil test samples shall be taken by the contractor to determine the presence of Phosphorus and whether
changes in the fertilizer pH or formulations are required. Should changes be of merit, the Contractor shall
notify the District in writing prior to the implementation of such changes.

Fertilizer shall be applied in a uniform manner. If streaking of the turf occurs, correction will be required
at no additional cost to owner. Fertilizer shall be swept/blown off of all hard surfaces onto lawns or beds
in order to avoid staining. I'T SHALL BE THE CONTRACTOR’S RESPONSIBILITY TO REMOVE
ANY STAINS FROM ANY HARD SURFACES ON THE PROPERTY CAUSED BY THEIR
NEGLIGENCE OF FERTILIZER APPLICATION. Fertilizer shall not be applied within ten (10) feet
from the landward extent of any surface water. Spreader deflector shields are required when applying
fertilizer by use of any broadcast or rotary spreader. Deflector shields must be positioned such that fertilizer
granules are deflected away from all impervious surfaces and surface waters.

SHRUB, TREE & GROUNDCOVER FERTILIZATION:

For purposes of bidding, All SHRUBS, GROUNDCOVERS and TREES shall be fertilized according to
the following specifications:

3 Times a year — (March, June, October)
A complete fertilizer (formula will vary according to soil test results) at a rate of 4-6 Ibs. N/1000 sq.
ft./year. (A minimum 50% Nitrogen shall be in a slow-release form)

Fertilizer shall be applied by hand in a uniform manner, broadcast around the plants, but never in direct
contact with stems or trunks. Fertilizer shall never be piled around plants. All fertilizer remaining on the
leaves of the plants is to be brushed or blown off. IT IS THE CONTRACTOR’S RESPONSIBILITY
TO REPLACE ANY PLANT MATERIAL DAMAGED BY FERTILIZATION BURN DUE TO HIS
NEGLIGENCE.

PALM FERTILIZATION:

All Palms shall receive 1 %2 pounds of 8-2-12+4Mg with micronutrients per 100 SF of palm canopy four
times per year (March, May, October & late November). The “2” should be reduced to “0” if a soil
test indicates there is not a deficiency of Phosphorus in the soil. 100% of the N, K & Mg MUST be in
slow- release form. All micronutrients must be in water soluble form. Fertilizer shall be broadcast
evenly under the dripline of the canopy but must be kept at least 6” from the palm trunk.

The District requires that all fertilizer applied to all palms on the CDD property be 8-2-12+4Mg.
The fertilizer label shall reflect that 100% of the N, K, Mg, and B sources be in slow-release or
controlled- release form and all the Mn, Fe Zn & Cu sources be water soluble (generally these will be
sulfates, except for Fe, which can be chelated with EDTA or DTPA). No source of N, K, Mg or B
should be water-soluble. This will be considered an unacceptable fertilizer. The information below
reflects the most effective sources for the seven critical elements in Florida landscape palm fertilizers:
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N - Sulfur-coated urea, resin (or polymer)-coated urea or ammonium salts, urea-formaldehyde
P - Superphosphate, triple superphosphate, coated diammonium phosphate
K - Sulfur-coated potassium sulfate (may have additional polymer coating)
Mg - Kieserite (magnesium sulfate monohydrate) granules
Mn - Manganese sulfate
Fe - Iron sulfate, FeEEDTA and/or FeDTPA
B - Granubor® (sodium borate)

*Based on data from Broschat (1991, 1996, 1997, 2008) and Broschat and Elliott (2005)Archival copy:
for current recommendations see http://edis.ifas.ufl.edu or your local extension office.

This item will not be included in the contract amount and fertilizer shall not be billed equally on a
monthly basis but invoiced the month after application. Contractor is required to provide proposals
for each application and proceed once District approval has been executed.

CONTRACTOR shall provide the DISTRICT with PALM fertilizer analysis tags from the fertilizer
in order to verify correct formulation and quantity prior to purchase. This is to allow time to verify
nutrient sources for the macro and micronutrients ensuring they are in slow-release or water-

soluble forms. Payment will not be made until the correct quantity and formulation has been
verified and applied. CONTRACTOR must notify the DISTRICT five (5) working days in advance
of the day the property is scheduled to be fertilized. Failure on the part of the CONTRACTOR to
so notify the DISTRICT may result in the CONTRACTOR forfeiting any and all rights to payment
for the applications made without notification.

Page 13 of 26
4918-8973-9608, v. 1



Agenda Page 439

PART 3

PEST CONTROL

Insects and Disease in Turf Insect and disease control spraying in turf shall be provided by the Contractor
every month with additional spot treatment as needed. During the weekly inspections the Contractor is
responsible for the identification and eradication/control of disease and insect damage including but not
limited to: scale, mites, fungus, chinch bugs, grubs, nematodes, fire ants, mole crickets, etc. Contractor shall
pay for chemicals. Please list all chemicals that you will include in your fertilizer applications in the space
allocated for “formula” under the fertilization section in the bid form. Also include the cost of these
chemicals as part of the fertilizer application. Any anticipated additional treatments shall be included in the
Pest Control portion of the bid form.

Insects and Disease Control for Trees, Palms and Plants The Contractor is responsible for treatment of
insects and diseases for all plants. The appropriate insecticide or fungicide will be applied in accordance
with state and local regulations, and as weather and environmental conditions permit. Contractor shall pay
for chemicals. There are several afflictions that may be detrimental to the health of many trees and palms.
Contractor will be fully responsible in the treatment of such afflictions. At the CDD’s discretion, this may
include the quarterly inoculation of all palms susceptible to Lethal Yellowing and/or Lethal Bronzing. The
cost of these inoculations should be included as a separate line item in your Pest Control price. Contractor
is to identify those species of palms susceptible and supply a list of species and quantities with proposal.
Each susceptible palm shall receive quarterly injections. Each injection site/valve can be used only twice.
The third quarterly injection requires a new valve and injection site. Contractor is asked to provide cost per
injection (material & labor) multiplied by quantity of susceptible palms multiplied by four inoculations per
year in bid form. The CDD reserves the right to subcontract out any and all OTC Injection events.
This will not be included in the Contract Amount.

The Contractor is required to inspect all landscaped areas during each visit for indication of pest problems.
When control is necessary, it is the responsibility of the Contractor to properly apply low toxicity and target-
specific pesticide. If pesticides are necessary they will be applied on a spot treatment basis when wind drift
is a threat.

Careful inspection of the property on each visit is crucial to maintaining a successful program. It is the
Contractor’s full responsibility to ensure that the person inspecting the property is properly trained in
recognizing the symptoms of both insect infestations and plant pathogen damage (funguses, bacteria, etc.).
It is also the Contractor’s responsibility to treat these conditions in an expedient manner.

It shall also be the Contractor’s responsibility to furnish the resident project representative with a copy of
the Pest Management Report (a copy of which is included), which he is to complete at every service as well
as all certifications (including BMP Certifications) of all pesticide applicators. Contractor shall familiarize
himself with all current regulations regarding the applications of pesticides and fertilizers.

If at any time the District should become aware of any pest problems it will be the Contractor’s
responsibility to treat pest within five (5) working days of the date of notification.
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FIRE ANT CONTROL

Contractor is required to inspect property each visit for evidence of fire ant mounds and immediately treat
upon evidence of active mounds. In small areas control can be achieved by individual mound treatment.
Active mounds in larger turf areas will require broadcast application of bait.

For informational purposes only, Contractor is asked to provide the cost for the annual application of Top
Choice in all dark green areas designated as “CDD Maintained — with irrigation unless otherwise noted” on
the Maintenance Exhibit. Do NOT include roadway medians in this price nor lake banks, trails or between
ponds and conservation areas. It is limited to those landscaped areas under automated irrigation.

Pest Control will not be included as a standard line item in each monthly billing, but shall be
invoiced as a separate line item the month after service is rendered.

Pest Control shall be included in the Contract Amount.
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PART 4

IRRIGATION SYSTEM MONITORING AND MAINTENANCE

Irrigation System. The Contractor shall inspect and test the irrigation system components one (1)
time per month. Areas shall include all the existing irrigation systems.

A. Trrigation Controllers

1. Semi-automatic start of the automatic irrigation controller
Check for proper operation
Program necessary timing changes based on site conditions
Lubricate and adjust mechanical components
Test back up programming support devices

ol

B. Water Sources
1. Visual inspection of water source
2. Clean above ground strainers and filters
3. Test each pump at design capacities weekly; inform District Manager of any problems
immediately. Contractor shall also confirm weekly that all backflow preventers are on and
operating properly.
4. Test automatic protection devices

C. Irrigation Systems
1. Manual test and inspection of each irrigation zone
2. Clean and raise heads as necessary
3. Adjust arc pattern and distance for required coverage areas
4. Clean out irrigation valve boxes

D. Report
1. [Irrigation operation time
2. Irrigation start time
3. Maintenance items performed
4. General comment and recommendations

The above list is for routine maintenance and adjustment of the existing irrigation system components,
locating and repairing or replacing automatic valves or control wires and irrigation controller or pump
repairs as well as other larger scale repairs are to be considered additional items. Contractor shall provide

a list of additional charges and pricing for such items other than routine maintenance as a separate price
from this bid.

Routine irrigation maintenance is to be completed monthly. Each zone is to be turned on and operated for
as long as necessary to verify proper operation. Each head, seal, nozzle, and strainer are to be inspected for
adjustment and shall be aligned, packed, cleaned, and repaired as necessary. Shrubs, groundcovers and turf
around sprinkler heads shall be trimmed to maintain maximum clearance at all times for the greatest

coverage. All below ground repairs including valves, pumps and wiring require an estimate for all such
repairs. Upon written approval from Management, Contractor shall proceed. In the event of an emergency,
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contractor shall make a diligent effort to contact, with the approximate price or estimate of repairs,
Management, or their assign prior to making such repair.

Upon being awarded contract, Contractor shall have a period of thirty (30) days from date of
commencement to perform a thorough audit of the entire irrigation system listing items that need
repair/replacement in order for the system to operate properly. A separate audit may be provided by
the Contractor listing those items that would improve the irrigation system. Any action taken
regarding the Irrigation Audit will be at the Board of Supervisors’ discretion,

After the thirty (30) day period has expired and for the duration of the contract, Contractor shall
assume responsibility for any and all unreported maintenance deficiencies, including parts and labor,
associated with the irrigation system of 2 inches or less, to include sprinkler heads (includes spray
heads), nozzles, drip, main _and delivery lines and any associated fittings. Said repairs shall be
performed immediately. The District Manager shall be notified what day and time of the week the irrigation
tech will be available servicing the community. The Contractor will keep detailed irrigations reports
consisting of run times and correct operation of system. A copy of this report will be maintained by the
Contractor and a copy delivered to the District Manager or his designee, along with the weekly report. At
no time shall the Contractor leave the property knowing of the need for a repair and not reporting it.

Watering schedules shall meet all government regulations, and zone times will be adjusted depending on
job conditions, climactic conditions and all watering restrictions of Duval County or any other governmental
agencies. It is the responsibility of the Contractor to ensure the turf and plant material remains healthy. If
the Contractor finds that the irrigation system cannot adequately cover the District in the allotted time, it
will be the Contractor’s responsibility to bring this to the attention of the District representative and apply
for a variance. Violations and/or fines imposed by any local or state agency will be deducted from the
Contractor’s monthly payment.

Emergency service shall be available after normal working hours and an emergency telephone/pager
number will be provided to Management or their assign.

Freeze Protection. The Contractor shall describe ability and cost per man-hour to provide freeze protection
for both landscape material and pumps/wells.
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PART 5

INSTALLATION OF MULCH

After prior approval by the Board of Supervisors, Contractor shall top dress all currently landscaped areas as
shown on the maintenance map (landscaped beds & tree rings) with Medium Pine Bark Mulch, Shredded
Hardwood Dark Brown Mulch or Pine Straw Mulch up to twice per year during the months of April and
October. In doing so, Contractor shall ensure that all mulched areas are brought to a minimum depth of three
(3) inches after compaction. Match mulch to what is currently present in landscape beds or tree rings.

Contractor is responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defined lines along edges of all mulched areas. This is done
to facilitate mechanical edging of these areas. Additionally, Contractor shall properly trench all bed lines
adjacent to concrete surfaces. Trenches shall be 3” deep and beveled. Mulched beds on slopes adjacent to turf
shall also be trenched to a depth of 3” & beveled to reduce mulch washout. Mulch shall not be piled around
tree trunks or bases of plants. Any mulch “volcanoes” around tree trunks shall be corrected immediately at no
additional cost to Owner. Labor for trenching shall be included in the unit cost of the mulch.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from plants, so that
upon completion there is no plant material left covered with mulch.

If, after installation is complete and it is determined that additional mulch is required to attain the required 3”
depth, sufficient mulch shall be supplied by Contractor at no additional cost to District.

This item will not be included in the contract amount and shall be invoiced separately the month after
service is rendered. Contractor shall provide a price per cubic vard/bale and estimated quantities to
be installed per top dressing (based on his own field measurements) and shall submit with bid.

The CDD reserves the right to subcontract out any and all mulching events.

Page 18 of 26
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PART 6

ANNUAL INSTALLATION

Planting of Annuals. After prior approval by the Board of Supervisors, Contractor shall replace
annuals in 4.5” pots up to four (4) times per year in designated areas and maintain annuals to ensure a
healthy appearance. The Contractor will have the type of annual to be installed pre-approved by the
District or its representative in writing. Prior to replacement, selection and approval from the Board is
required. An Annual Options Presentation for the entire year stipulating plant options and timing for
each quarterly rotation shall be submitted to District shortly after execution of contract in order for the
CDD or its representative to select annual choice(s). It is required that each rotation, Command Soil, is
to be used as the planting medium for establishment. Annuals shall be hand watered at the time of
installation. The Contractor will remove & replace dead or dying annuals before the appearance of
such annuals could be reasonably described as an eyesore. If the beds are left bare prior to the next
planting, the Contractor will keep such beds free of weeds at all times until the next planting rotation
occurs. Timing shall be centered around a holiday rotation being planted no later than the end of
November and rotate accordingly every three months. (Dec., Mar., June, Sept.)

Annual installation price shall include the removal of all dead annuals prior to placing new plants,
regular dead-heading, necessary soil adjustments, soil additives, fungicides and monthly slow-release
nutritional requirements at no additional cost to District. Contractor shall replace at his expense any
annual that dies, fails to thrive or is damaged by insects/disease. Contractor shall also include in the
summer rotation (June) at no additional cost to District, a major renovation of all annual beds. A
potting mix specifically blended for annuals shall be used at this time and shall be replenished as
necessary prior at each changeout throughout the year. All annual beds shall be raised at least eight
inches. Upon completion of annual flower installation, a 1° layer of Pine Fines shall be spread
throughout the entire annual bed. All this shall be provided at no additional cost to the District.

This item will not be included in the contract amount. Contractor shall provide a price per 4”
annual to be installed and shall submit with bid. This work shall be invoiced separately in the
month after service is rendered.

The CDD reserves the right to subcontract out any and all annual installation events.

[END OF SECTION]

Page 19 of 26
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EXHIBIT G

Affidavit for Anti-Human Trafficking
Section 787.06(13), Florida Statutes

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

Before me the undersigned authority personally appeared _ William Genovese , who being
duly sworn, deposes and says (the “Affiant™):

1. Affiant is over 18 years of age and has personal knowledge of the facts and certifications set forth

herein. ] )
Dir. of Business Development

2. Affiant is the (Title) of __ VerdeGo LLC (the “Company”) and
as such is authorized to make this Affidavit for and on behalf of the Company, its directors and officers.

3. Company does not use coercion for labor or services as defined in Section 787.06, Florida Statutes.

4. Company intends to execute, renew, or extend a contract between Company and the Tpost 3
Community Development District (“CDD”).

5. This declaration is made pursuant to section 92.525(1)(c), Florida Statutes. I understand that making a
false statement in this declaration may subject me to criminal penalties.

I state that I and the Company understand and acknowledge that the above representations are material and
important, and will be relied on by the above referenced CDD to which this affidavit is submitted. I and the
Company understand that any misstatement in this affidavit is, and shall be treated as, fraudulent concealment
from the CDD of the true facts.

Under penalties of petjury, I declare that I have read the foregoing Affidavit for Anti-Human Trafficking and
that the facts stategd ih it are true.

2026 ' i
Sworn before me on __July 1 , 2025 W %d LU ,/1{ /J

Notary Public Signature

LA DENISE TANGUILIG
SPLSTSF: Notary Public - State of Florida
i f Commissior # HH 318779
TRorRds My Comm, Expires Nov 9, 2026

“""Bonded through National Notary Assn.

Notary Stamp

Page 26 of 26
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CERTIFICATE OF LIABILITY INSURANCE

Agenda Page 446

DATE (MMDOYYYY)
0372672026

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED., the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER AN Tasha Feilts TIIA
Brown & Brown Insurance Services, Inc. PHONE (615) 385-8283 [FM! . Mo (615) 385-8360
6 Cadillac Drive, Suite 200 EJaL o TashaFelts@bbrovwm.com
INSURER{3) AFFORDING COVERAGE NaIC £
Brentwood TN 37027 meuRer A - oafety National Casualty Corporation 15105
INSURED INSURER B Iravelers Property Casualty Company of Amenca 25614 |
Verdego, LLC INSURER C:
3335N State St T
INSURERE :
Bunnell FL 32110 INSURER F -
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
LTR TYPE OF INSURANCE NaD WD POLICY NUMBER (MMDONYYY) | MMWDOYYYY) LIMITS
D<| COMMERCIAL GENERAL LIABILITY EACH OOCURRENGE s 2.000,000
DANAGE TO RENTED 0t
| camesnce [ occun | FRouSEs Eacezumence) |3 1-000.000
|| MED EXF (Aryy one person) g 5000
A GLEBTTO15 0410172028 | 0410172027 | pemsonar s oy swumy | 5 2:000.000
| GEN AGOREGATE LawT APPUES PER GENERAL AGGREGATE 3 4.000.000
|| oy | X] 525 Loc PRoOUCTS - coupopaca | 3 4.000.000
OTHER §
| AuTOMOBELE LiABLITY Fiﬁmiﬁﬁm'-ﬁ tRaT s 2.000,000
3| anvauto BOOILY MJURY (Perpersor) | §
A = mra)m‘_ SCHEDULED CABST7020 04/01/2028 | 04012027 | soony PULRY (Per sccicent) | §
HIRED NON-OWNED PROPERTY DAMAGE 3
|| AUTOS oLy AUTOS ONLY (Per accioent)
§
> vmereuauaes [ X< oecim | eac oocummence s 5.000,000
B EXCESS LIAB CLAIME-MADE CUP-C5840330-26-NF 04012026 | 040172027 | ssomscate s 5.000,000
cep | | merenmon s 10.000 s
WORKERS COMPENZATION FER i
AND EMPLOYERS' LIABILITY YiN X e | I_l_:,n o
A | orramatmmamt SR 0T [¥][wea LDS4080700 0410172026 | 0410172027 | S EACHACCORNT B
in NH) . E. DisEASE - EAEMPLOVEE | 3 1-000.000
ez cescroe r |5 1000000
DESCRIPTION OF OPERATIONS beiow EL DisEAss-PoucYLmr |5 U
B 43014177 1070172025 | 10012026 |Leased/ Rented Equip $200.000
Deductible $1,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, AcdRtionai R : mizy be attached If mare Cpaoe i required)
SAMPLE
CERTIFICATE
CERTIFICATE HOLDER CANCELLATION

VERDEGO LLC / VERDEGO LANDSCAPE LLC
PO BOX 782
3335 N. STATE STREET

BUNNELL
l

FL 32110

SHOULD ANY OF THE ABOVE DESCRIBED POUICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. Ali rights reserved.

The ACORD name and logo are registered marks of ACORD
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Request for Taxpayer

~. W=9

Give form to the
(Pev. March 2024) Identification Number and Certification . Do not
O Go to www.irs.gov/FormW for Instructions and the latest information. send o the IRS.
Before you begin. For related to the purpose of Form W-9, see Purpase of Form, below.

1 demh\nmmm-rw.wmaummrummm.mmwﬁsmoﬂbmtmmmuumw
entity's name on line 2.)

Verdego, LLC

2  Buminess name/dsregarded entity name. & dfferent from above.

3a Check the appropriate box %0r federal tax classification of the entfy/individual whose name & entared on §ne 1. Chack
only one of the following seven bowes,

[ individuavscie proprstor [ Coorporation [ Scomoration ] Pannerstip

Duciﬂwmwduﬂmnec:COomm.s-Smrwm.Perr#m! i W W

Note: Chiack the *LLC" box sbove and, in the antry space, enter the approprate cote (C. 5, or F) for the tax
classification of the LLC, unikess 1 is a dsregarded entity, A disragargad entty should instead check the appropriste
box far the tax classfication of its awner,

[[J omer (see nstructions)

4 Exemptions (codes apply only to
cartgin entRies, not nchviduals,
D T s00 instructions on Page 3)

Exampt payes code (f any)

Exemption from Foreign Account Tax
Compliance Azt (FATCA} reporting
cade (if ary)

3b If on ine 38 you chacked “Partnership” o “Trustestate,” or checked “LLE" and entersd “P* & its tax dassification,
ﬂwumpwnghmmloammhln.M.wmmmhhywmmmwnpﬂmm
this box if you have any foreign pariners, owners, of baneficianes S5ee instructons . . . . .« - < -

8§ Address (numbir, straet, and apt. or suite no.). Ses instructions.
Po Box 789

6 Cay, state, and 2P code

Bunnell, FL 32110

T Lst acoount numbens) héve (optional|

m_Ti:payor Identification Number (TIN)

(Applas fo accounts mavitaned
0 outside the United States.

Requester's nama and address [opbanal)

Print or type.
See Specific Instructions on page 3.

EntuywrﬂNhuuappmpdﬂobou.‘rheﬂﬂprmidodmtmatchthemeqmncnlinﬂtoavoid DO socurly Cummer
bmpwﬁwm.mmaﬂ&thbbmmmw;mmwrssm.Hm.fun

resident alien, sole proprietor, or disregarded entity, See the Instructions for Part |, later. For other = =
mti!les,nasym-unpbyumﬁcaMnumtem}.nywdomman:.mber.m!-lowfnﬂa or

TIN, tater. Employer identification number
Note: If the account is In more than one name, see the Instructions for line 1. Soo alsc What Name and

Number To Give the Requester for guidelines on whose number to enter. 2(7(=-|4|3]|9|8|6|6]|6

X Certification

Under penalties of perjury. | certify that:

1. The number shown on this form is my correct taxpayer identification nurnber {or | am waiting for a number 1o be issued to me); and

‘2.Iamnolsmmtobwkupmumbmmmlwexmfrombackupﬁmw.or(bnhawmlbnnmﬁfudwm Internal Revenua
SaviceﬂHS]Mla'nsul'mc!toMmmmuammolafmeiorepmailimmordmlmw(c)tmlﬂshumlmumemtlam
no longer subject to backup withholding; and

3. 1am a U.S. citzen or other U.S. person {defined below); and

4. The FATCA codels) entered on this form (i any) indicating that | am exernpt from FATCA reporting is correct.

Certification instructions. You must cross out tem 2 above If you hava baen notified by the IRS that you are currently subject 1o backup withhoiding

m;mmiamwmpmdliwmmmwmmm.Farealmumm.iomZdounotappw.Formmgmimmtwm

acquisition or abandonment of secured property, cancellation of dab tions 10 an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividengls, you are not required 1o sign the cgrification, you must provide your correct TIN. See the instructions for Part I, later.
Signature
Here |us. Late J/7/3.,Lj
P

=t A UAN Y LA

General Instructions ne 3b has been added to this form. A flow-through entity is

raquifed to complete this line to Indicate that it has drect or indirect
Saction referances are to the Intemal Revenue Code unless otharwise foreign pariners, owners, or beneficiaries when it provides the Form \W-8
noted

A to anothar fiow-through entity in which it has an ownership interest. This
Future developments. For the latest information abcut developments
related to Form W-9 and its instructions, such as legslation enacted
after they were published, go o www.irs.gov/FormWg.

What's New

Line 3a has been madified to clarify how a disregarded entity completes
this line. An LLC that Is a disregarced entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC" box and enter its appropriate tax classificaton,

change is intended to provide a flow-through entity with information
regarding the status of its indrect foresgn partners, owners, o
beneficianes, so that it can satisty any applicable reporting
requirements, For example, a partnership that has any indirect foresgn
partners may be required to complete Schedules K-2 and K-3, See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity [Form W-9 requester] who is required to file an
information retum with the IRS Is giving you this form because they

Cat. No, 10231%

Form W=-9 (Rev, 3-2024)
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Ron DeSantis, Governor Melanie S. Griffin, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD

THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE
PROVISIONS OF CHAPTER 489, FLORIDA'STATUTES

MCNITT, TERRY M JR

VERDEGO LLC
39 AUDUBON LANE
FLAGLER BEACH FL 32136

LICENSE NUMBER: CGC1506752

EXPIRATION DATE: AUGUST 31, 2026
Always verify licenses online at MyFloridalicense.com

ISSUED: 08/26/2024

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.




Certifications & Licenses

Select S Certified”

igmjietion AR BELATIEE
S e s . T B
——

Ryan Seifert
CIC, CLIA

Certification |D4#: 75785

OSHA ==t 30-003061889

Ryan Seifert

HARDLD BROWHN 2242012
(Trainar sarma — et or Ty {Eaunnn end dain|

+ProntA|d Basic
# FraTrarings.omm comysny

Tha cord cerfihies Bl |hescdeadusd has sioeespblly complabeg
the Flakanal Cegnibng Evoustien in petordancs nith PreTrisings
Curriculorm: s this Anasico Haos Agedistion§ padisine

RYAM SEIFERT

Fag corpleied CFE & Fist A (AED inchoes Certhemiion




Certifications & Licenses

HUNTER Technician

Ryan Seifert

has successiuly completed the

Hunter Product Technician
ONLINE TRAINING PROGRAM

TG

PHIL ROBISCH

HUNTER Specialist

Ryan Seifert

has successiuly complated the

Hunter Product Specialist

I-Core and Dual
ONLINE TRAINING PROGRAM

—~
oy

AN

T

AAD

T00 0. FoLD)

Hunfer

Hunfer

A

— . ~ | A i
Experience Landscaping

HUNTER Specialist

Ryan Seifert

haz successfully compisted the

Hunter Product Specialist

Hydrawise
ONLINE TRAINING PROGRAM

P RUBISCH, (T 014, T

:Iil ) HUNTER Speciallst

Ryan Seifert

has successiully compisted fie

Hunter Product Specialist

ACC and ACC-98D
ONLINE TRAINING PROGRAM

Hunfer

PHILRDEISCH TODD T, PALOBRAMAN, (1, CLLA, 57




Agenda Page

Experience Landscaping

Certifications & Licenses

UNIVERSITY of

Certificate of Training IFAS Extension
Best Management Practices

Certificate # Florida Green Industries

—(GV8442
Trainee ID #

The undersigned hereby acknowledges that

Bruno Perez

has successfully met all requirements necessary to be fully trained through
the Green Industries Best Management Practices Progtam developed by the
Florida Depattment of Environmental Protection with the University of
Florida Institute of Food and Agricultural Sciences.

_ Donald P.Rainey { Sessris 1282010 Neard o R

Issuer Instructor Date of Class DEP Program Administrator
Not valid without seal
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From: Anastasia Rios anastasia@cddlawyers.com &
Subject: RE: Villages of Westport - Google Drive for Ms. Sandford
Date: August 7, 2025 at 10:34 AM
To: Jennifer Kilinski jennifer@cddlawyers.com, knelson@gmstnn.com, Darrin Mossing dmossing@gmstnn.com

| have finished|spot checkingthe items and did not find anything concerning.

méf Anastasia Rios

' Attorney

KILINSKI

VAN WYK 16009 N. Florida Avenue, Lutz, FL 33549
O: (877) 350-0372 | M: (813) 451-9939
Anastasia@cddlawyers.com | cddlawyers.com

Offices: Tampa. Tallahassee. Jacksonville.

Mailing address:
517 E. College Avenue, Tallahassee, FL 32301

mConnect with us

This email is intended for the use of the individual or entity to which it is addressed and may contain information that is
privileged, confidential and exempt from disclosure under applicable law. If the reader of this email message is not the
intended recipient, or the employee or agent responsible for delivery of the message to the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is prohibited. If you have
received this email in error, please notify us immediately by telephone at (877) 350-0372 and also indicate the sender's
name. Thank you.

Fron‘* Jennifer Kilinski <jennifer@cddlawyers.com>
Sent: Thursday, August /, 2025 5:42° AM
To: knelson@gmstnn.com; Darrin Mossing <dmossing@gmstnn.com>

Cc: Anastasia Rios <anastasia@cddlawyers.com>
Subject: RE: Villages of Westport - Google Drive for Ms. Sandford
Anastasia,

at the ETA for your|spot checking'
these areAWe don’t need to review all of them | just enough to see If there are items

that require a full review or not. Feel free to call me with any questions.

And no, no objection!

From: knelson@gmstnn.com <knelson@gmstnn.com>

Sent: Thursday, August 7, 2025 8:59 AM

To: Darrin Mossing <dmossing@gmstnn.com>; Jennifer Kilinski <jennifer@cddlawyers.com>
Subject: Re: Villages of Westport - Google Drive for Ms. Sandford

Thanks, Darrin. | loaded the new ones for FY’25 to the Google Drive for Ms.
Sandford.

Jennifer - Checking back in on your review of the emails and staff file holder drive
before releasing them to Ms. Sandford. Please let me know when we can move
those back to Ms. Sanford’s Google Drive. Also, | did not receive a reply email from

~ _ _r — - - - - _r Y _ _ _ 0 _ . _fr_ 17\ IR I R B | e 1 V)
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KILINSKI VAN WYK
Kilinski | Van Wyk PLLGC

F O fOuw BIEE

INVOICE

‘runine # 129493
Cake. Q822025
Lhaz O OEW11/F0Z5

Tallahasaas, Fieida 32314

wiages af Waslpnrl GO

GME

47R Wesl [onr Place Suile 174
Bl ALgusting, Fo 37067

RECEIVED

By Tara Lee at 10:28 am, Aug 12, QﬂzJ

=)

Statement of Account
Oustaning Balance Bigw Clusges Payrments lezeived
i 33 208,50 + FlzsUiml 0 5000

VYWPCDD-01

Willages of Wesatpen CDD - Genoral

Typt  Atoeney Date Notas

Sandcr K OF0S2075  Analyze camespondu
from Sanfan tHgacdr
lagal pesilions ane districl
manageTEnt rangw
4l S requasl for
amendmenls and
adlachrients reates o
same

OTAEZI2F  Reviza ferrinatior!
2UEPENSION Slatus

Sevism Ol CAINE02E  Fevinw mrespondance
Irer A, Saniord ro
dainbution ul rial
sarrspondenc:

sHemloe  JK NFATRCLS  Prepans carme pohzy,
piepacs: hiard
rammunlcationidiroctiun
policy; fiald all fran
maragemnd o G0
‘mgLUnG And respatee and
analyze sama; mwen

Paga 1 of 7

Quantty

ik

(1]

Tatal Arnaunt Guistanding

Rale
515500

£23500

526.00

F255 00

Diseount Tota!

- 12,50

- 536 30

00 0%, 300

S43B.00

~ecorg direston
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aaalyze sama from
Sazenvisor Santerd
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suspCRsion leder Keanaw
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with §. Sweesing ro e
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It for sLagenson
2ongderaton Peiew Sl
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MarAyemaent G srict
Iranafer perm 1o
dalarrnine ahether 0
wigtaliun af planing an
pend tank.

Service  TL

QADBE0ZE  Cinlinue revew records
requesisrenuests fa
irfarmatise: bunlher
anaiyes BOARS Mamar e-
rnall o acher Boae
mambers: Frallzs ameara
policy and eaqin Bcard
direction policy updalns:
fietd cal from. makager

Servicn L

Servicg CL ANOUANZE  Rouew corespindance
12: "BCOrYE TAqUESE;
Revira cnftspondence
fem K. Melson re: S
gorsriazl wendiment

Bevia K Graiz0zt  Signifeanl
coftespandenza cn
warioug 1233l iBzaen
rased by Superasarand
arayze same, dlgtnbele
same

OfMKEIAS  Revipw a1d recing
prupusad smareaed
agraamment Fae digine?
TianaeTienl seivices.

Sewviz  GL O7N02025  Draf: addiienal srivices
srger

OTH0EC2S  Hewsaiadit GM3 cnrract
and provide renmens.
therein, prepare updatad
buard draction poliries

Sarvicy  JK

Handes LG S7MNE025  reparn arad of resclutisr.

Page 204 7

100

053

nac

0

a7

Inuerce § 12880 - 0EHZDER

F285.00

530500

5265 00

§350.00

527500

F2a5.00
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- S35 00

- F1B2.50

- §127.50

. Bz 0
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INVOICE

Invoice # 13080

fi=
\

KILINSKI | VAN WYK Date: 09/19/2025
. . Due On: 10/19/2025

Kilinski | Van Wyk PLLC

P.O. Box 6386

Tallahassee, Florida 32314 RECEIVED
By Tara Lee at 9:42 am, Sep 22, 2025

Villages of Westport CDD

GMS

475 West Town Place Suite 114
St Augustine, FL 32092

Statement of Account

Outstanding Balance New Charges Payments Received Total Amount Outstanding
( $0.00 + $10,468.10 )-( $0.00 )=| $10,468.10 |
VWPCDD-01

Villages of Westport CDD - General

Type Attorney Date Notes Quantity Rate Discount Total

Service JK 08/01/2025 Finalize audit letter and 0.30 $365.00 - $109.50
review of audit

Service  JK 08/01/2025 Analyze e-mail 0.50 $365.00 - $182.50
correspondence from
Sanford on document
requests/demands for
information

Service CL 08/01/2025 Review correspondence 0.10 $285.00 - $28.50
from A. Sanford re:
requests for information.

Service AR 08/01/2025 Confer with staff 3.00 $285.00 - $855.00
regarding public records
request; review public
records.

Service JK 08/04/2025 Continue reviewing 100's 1.80 $365.00 - $657.00
of records in response to
A. Sanford's request for
information and transmit
final review of same;
prepare letter for same

Page 1 of 5
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INVOICE

Invcice # 13236
Coantes: TWARZORS
Thae On. 1AEN2D2E

WYK

Kilinski | Van Wyk PLLC

7.0, Box BI8E
Tallahassee, Floriva 32314

willages &f vyestpor COO
CNE

RECEIVED

By Tara Lee at 12:13 pm, Oct 13, 2025

27E West 1 2wn Mace Suile 114

St Aupuetine, FL 32007

Statement of Account

Cyrstanding Balance
i $0.00

VYWPCDD-01

Villages of Westport SO0

Type  Attarmey

Service Ol

Mate Chizgrs Vaymants Rocsived Tatal Amount Dutalanding
- HIGEOSEY ). $nee 1= 510.505.29

- Garmral

Drata Halss Quantity Rate Biccaunl Tmal

ORNZ2025  Resnew st210s O Yectar 242 S285.00 - SEB4.00

I Ty Reevicw
propased cade ¢ conduzt
reaolulion. Revew
reguesl LG vievs Fecords
Eader. Draf esaidiun
ralitying erneigeacy
authaazatlon; Sonfer wits
£, Swaaticg re. flw sace,
Feviaw lernénaten nofice
Ly 05, Drafl ko fore
EpFaaTEr: foT e
sarvice; Revirw
corrergondRnze regarding
Pnar Wk Eor Prooeesses
securty agresrned

Frnace B0 Q22025 Analyze

itz [4:] §1vooo - Finz.Lo
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Governmental Management Services, LL.C h’]VOice

475 West Town Place, Suite 114
St. Augustine, FL 32092

Invoice #: 110
Invoice Date: 10/31/25
Due Date: 10/31/25

Bill To: b o.N Czsef
Villages of Westport CDD -0. Number:
475 West Town Place
Suite 114
St, Augustine, FL 32082
Description Hours/Qty Rate Amount
Oclober 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
Total $1,000.00
RECEIVED Payments/Credits $0.00

By Tara Lee at 12:55 pm, Nov 06 2025 Balance Due $1,000,00
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Governmental Management Services, LLC Invoice

475 West Town Place, Suile 114
St. Augustine, FL 32092

Invoice #: 111
Invoice Date: 11/2/26
Due Date: 11/2/25

Bill To: o Case:

Villages of Westport GDD P.O. Number:

475 West Town Place

Suite 114

St. Augustine, FL 32082

Description Hours/Qty Rate Amount
November 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
Total $1,000.00
RECEIVED Payments/Credits $0.00

By Tara Lee at 12:20 pm, Nov 07’ 2025

Balance Due $1,000.00
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Governmental Management Setvices, LLC Invoice

475 West Town Place, Suite 114
St. Augustine, FL 32082

invoice #: {08
Involce Date: 11/2/25
Due Date: 11/2/25

Bill To: Case:
Villages of Westport COD P.0. Number:
475 West Town Place
Suite 114
8t. Augustine, FL 32092
Description Hours/Qty Rate -Amount
May 2025 — GMS Expanded Record Review/Research Aclivities 1,000.00 1,000.00
June 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
July 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
August 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
September 2025 - GMS Expanded Record Review/Research Activitias 1,000.00 1,000.00
Total $5,000.00
RECEIVED Payments/Credits $0.00
By Tara Lee at 12:53 pm, Nov 06 2025 Balance Due $5,000.00




Governmental Management Services, LLC

475 West Town Placs, Sulte 114
St. Augustine, FL. 32092

Bill To:
Villages of Westport CDD
475 West Town Pliace

Suite 114
Si. Augustine, FL 32092

Description

Agenda Page 462

Invoice

invoice #: 114
Invoice Date: 1271/25
Due Date: 12/1/25
Case:
P.Q. Number:

Hours/Qty Rate Amourt

December 2025 - GMS Expanded Record Review/Rasearch Activities

1,000.00 1,000.00

RECEIVED |
By Tara Lee at 1:05 pm, Dec 08, 2025

Total $1,000.00
Payments/Credits $0.00
Balance Due $1,000.00
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Governmental Management Services, LL.C h’]VOice

475 West Town Place, Suite 114
St. Augustine, FL 32092

Invoice #: 110
Invoice Date: 10/31/25
Due Date: 10/31/25

Bill To: b o.N Czsef
Villages of Westport CDD -0. Number:
475 West Town Place
Suite 114
St, Augustine, FL 32082
Description Hours/Qty Rate Amount
Oclober 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
Total $1,000.00
RECEIVED Payments/Credits $0.00

By Tara Lee at 12:55 pm, Nov 06 2025 Balance Due $1,000,00
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Governmental Management Services, LLC Invoice

475 West Town Place, Suile 114
St. Augustine, FL 32092

Invoice #: 111
Invoice Date: 11/2/26
Due Date: 11/2/25

Bill To: o Case:

Villages of Westport GDD P.O. Number:

475 West Town Place

Suite 114

St. Augustine, FL 32082

Description Hours/Qty Rate Amount
November 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
Total $1,000.00
RECEIVED Payments/Credits $0.00

By Tara Lee at 12:20 pm, Nov 07’ 2025

Balance Due $1,000.00
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Governmental Management Setvices, LLC Invoice

475 West Town Place, Suite 114
St. Augustine, FL 32082

invoice #: {08
Involce Date: 11/2/25
Due Date: 11/2/25

Bill To: Case:
Villages of Westport COD P.0. Number:
475 West Town Place
Suite 114
8t. Augustine, FL 32092
Description Hours/Qty Rate -Amount
May 2025 — GMS Expanded Record Review/Research Aclivities 1,000.00 1,000.00
June 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
July 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
August 2025 — GMS Expanded Record Review/Research Activities 1,000.00 1,000.00
September 2025 - GMS Expanded Record Review/Research Activitias 1,000.00 1,000.00
Total $5,000.00
RECEIVED Payments/Credits $0.00
By Tara Lee at 12:53 pm, Nov 06 2025 Balance Due $5,000.00
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Villages of Westport Community Development District
475 West Town Place — Suite 114 — St. Augustine — Florida 32092

February 26, 2026

Alice Sanford

via email:
Dear Ms. Sanford,

The District received your public records request dated January 26, 2026. The District hereby
attaches a good-faith estimate of the cost associated with your request, which is attached
for your reference. Due to the volume and scope of the records requested, the District has
determined that fulfillment will require extensive use of information technology resources
and extensive clerical or supervisory assistance by administrative, accounting, and
management personnel, as well as legal counsel review to identify and redact exempt or
confidential information as required by law.

Pursuant to Section 119.07(4)(d), Florida Statutes, when the nature or volume of public
records requested requires extensive use of information technology resources or extensive
clerical or supervisory assistance, the District is authorized to assess a special service
charge in addition to the actual cost of duplication. This charge is based on the actual labor
costs incurred by the District for the personnel required to search, retrieve, review, and
redactinformation thatis exempt or confidential under Florida law, including but not limited
to Sections 119.071 and 119.0713, Florida Statutes.

Consistent with Florida law and District policy, the District requires a 100% deposit of the
estimated cost of $150.00 (consisting of approximately 2 hours at $75 per hour for Manager)
before the extensive labor required to fulfill this request commences. Please remit payment
via check made payable to the Villages of Westport Community Development District and
deliver it to the District Manager’s office as set out below.

Should the actual costs incurred be less than this estimate, the District will refund the
difference. If the actual cost exceeds the estimate, the balance must be paid prior to the
final production of the records.

If you prefer to narrow the scope of your request to reduce these costs, please provide a
written revision, and we will provide a modified estimate.

Please confirm in writing via e-mail to dlaughlin@gmsnf.com or ssweeting@gmsnf.com or
mail to the address below within ten (10) business days if you wish to proceed based on
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this estimate and deposit. Upon receipt of your confirmation and deposit, the District will
begin processing your request. If we do not receive a response, we will deem the response
closed.

Payment Instructions
Please make the check payable to Villages of Westport Community Development

District and mail it to:

GMS

475 West Town Place, Suite 114
St. Augustine, Florida 32092

Sincerely,

Daniel Laughlin
District Manager

Cc: District Counsel

attachment
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Additionally, 1t any of the requested records exist only in paper tormat, please
make arrangements for me to view them in person so that I may make my own
copies.

Kindly scroll below to see the requested information in the email thread.

Thank you for your cooperation.

Best regards,

Alice Sanford

Supervisor, Villages of Westport CDD

On Thursday, June 12, 2025, 12:35 PM, alice sanford
<academyofdreams@yahoo.com> wrote:

Darrin,

The attached emails document a substantial number of
unanswered questions and unresolved public records requests. |
am formally requesting that you provide a clear timeline for when
I can expect to receive the requested documents and responses.

As you are well aware, Florida’s public records laws—codified
under Chapter 119, Florida Statutes—require public agencies to
provide access to records promptly and in good faith. Intentional
or unjustified delays are not just improper—they may constitute a
violation of state law. Specifically:

F.S. 119.07(1)(a) mandates that public records be made
available for inspection and copying at any reasonable time,
under reasonable conditions.

Delays without lawful justification may be interpreted as
intentional obstruction.

Florida courts have consistently ruled that such delays may
result in the awarding of attorneys' fees and court costs to the
requester.



Agenda Page 469

RESOLUTION 2026-14

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE VILLAGES OF
WESTPORT COMMUNITY DEVELOPMENT DISTRICT ADOPTING GOALS,
OBJECTIVES, AND PERFORMANCE MEASURES AND STANDARDS; PROVIDING
A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Villages of Westport Community Development District (the “District”) is
a local unit of special-purpose government created and existing pursuant to Chapter
190, Florida Statutes; and

WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, codified
as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, Florida
Statutes; and

WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning
October 1, 2024, the District shall establish goals and objectives for the District and create
performance measures and standards to evaluate the District’s achievement of those goals and
objectives; and

WHEREAS, the District Manager has prepared the attached goals, objectives, and
performance measures and standards and presented them to the Board of the District; and

WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best interests
of the District to adopt by resolution the attached goals, objectives and performance measures
and standards.

NOW, THEREFORE, BE |IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE VILLAGES OF WESTPORT COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and
performance measures and standards as provided in Exhibit A. The District Manager shall take
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report
regarding the District’s success or failure in achieving the adopted goals and objectives for
consideration by the Board of the District.

SECTION 3. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 4. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.
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PASSED AND ADOPTED this 20" day of July 2026.

ATTEST: VILLAGES OF WESTPORT
COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair, Board of Supervisors

Exhibit A: Performance Measures/Standards and Annual Reporting
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Exhibit A
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COMMUNITY MANAGEMENT

Memorandum

To:  Board of Supervisors
From: District Management
Date: July 20, 2026

RE: HB7013 — Special Districts Performance Measures and Standards

To enhance accountability and transparency, new regulations were established for all special
districts, by the Florida Legislature, during its 2024 legislative session. Starting on October 1,
2024, or by the end of the first full fiscal year after its creation (whichever comes later), each
special district must establish goals and objectives for each program and activity, as well as develop
performance measures and standards to assess the achievement of these goals and objectives.
Additionally, by December 1 each year (initial report due on December 1, 2026), each special
district is required to publish an annual report on its website, detailing the goals and objectives
achieved, the performance measures and standards used, and any goals or objectives that were not
achieved.

District Management has identified the following key categories to focus on for Fiscal Year 2027
and develop statutorily compliant goals for each:

* Community Communication and Engagement
* Infrastructure and Facilities Maintenance
* Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the public that
reflects whether the goals and objectives were met for the year. District Management has
streamlined these requirements into a single document that meets both the statutory requirements
for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to this
memo. District Management recommends that the Board of Supervisors adopt these goals and
objectives to maintain compliance with HB7013 and further enhance its commitment to the
accountability and transparency of the District.
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Villages of Westport Community Development District (“District”)
Performance Measures/Standards & Annual Reporting Form /A9enda Page 474

October 1, 2026 — September 30, 2027

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least four regular Board of Supervisors (“Board”) meetings per year
to conduct District-related business and discuss community needs.
Measurement: Number of public Board meetings held annually as evidenced by meeting
minutes and legal advertisements.
Standard: A minimum of four Board meetings were held during the fiscal year.

Achieved: Yes [ No [

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of each meeting in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to
the District’s website, publishing in local newspaper of general circulation, and or via
electronic communication.
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at
least two mediums (e.g., newspaper, District website, electronic communications).

Achieved: Yes [0 No O

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily available
and easily accessible to the public by completing monthly District website checks.
Measurement: Monthly website reviews will be completed to ensure meeting minutes
and other public records are up to date as evidenced by District Management’s records.
Standard: 100% of monthly website checks were completed by District Management or
third party vendor.

Achieved: Yes (0 No O

2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections Objective: Field
manager and/or district manager will conduct inspections per District Management
services agreement to ensure safety and proper functioning of the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully completed
per management agreement as evidenced by field manager and/or district manager’s
reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within District
Management services agreement

Achieved: Yes [ No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by district
engineer’s report related to District’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the fiscal year by the District’s
engineer.

Achieved: Yes [ No [
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3. Financial Transparency and Accountability genda Fage

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on the District’s website and/or within District records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the District’s website.

Achieved: Yes [ No [

Goal 3.2: Financial Reports
Objective: Publish to the District’s website the most recent versions of the following
documents: Florida Auditor General link (https://flauditor.gov/) to obtain current and past
Annual audit, current fiscal year budget with any amendments, and most recent financials
within the latest agenda package.
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit,
previous years’ budgets, and financials are accessible to the public as evidenced by
corresponding documents on the District’s website.
Standard: District’s website contains 100% of the following information: Department of
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year
budget, and most recent agenda package with updated financials.

Achieved: Yes (0 No O

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory requirements and
publish the Florida Auditor General link (https://flauditor.gov/) to the results to the
District’s website for public inspection, and transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by meeting
minutes showing Board approval and annual audit is available on the District’s website
and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory

requirements and results were posted to the District’s website and transmitted to the State
of Florida.

Achieved: Yes [ No [

SIGNATURES:

Chair/Vice Chair: Date:
Printed Name:

Villages of Westport Community Development District

District Manager: Date:
Printed Name:
Villages of Westport Community Development District
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